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INTRODUCTION 
 
Wow, what a year! I truly cannot believe how quickly this year has gone by- although 
the days have been long, this year has been short, and I am very thankful to have had 
this opportunity to serve on behalf of all 25,000 Undergraduate students at McMaster. 
Throughout my Undergraduate career, I slowly became more and more involved with 
activities on campus, starting with my program society, building into my Faculty Society, 
and culminating with engaging with the MSU in my fourth year. I certainly was a student 
who did not always feel represented by elected leadership and activities on campus 
and for that reason, I tried very hard this year to represent those students who might be 
like me. Although at times I certainly did not always get the outcome I would have 
wanted, I assure you that every step of the way I tried to represent the students who 
were like me and believed in the “MSU Bubble”. I did my best this year to find ways to 
engage with students outside of that bubble, whether that be seeking feedback from 
students who are not involved though the MSU General Feedback Survey or 
advocating for the voices of the constituents I felt I was elected to represent internally 
at meetings or externally through our governance meetings at the SRA .  
 
Writing this report, I feel very proud of the work I was able to accomplish this year. I had 
an aggressive year-plan with large ideas. While at times I know some folks thought an 
idea was too large to complete within the timeframe I needed, with the support of lots 
of full-time staff and the Board, I preserved and managed to complete 28 out of 30 
year-plan objectives with 1 ongoing project and 1 objective not completed. 
Furthermore, I added on several additional projects throughout the year, sat on several 
committees and hiring boards, and engaged with as many students as possible.  
 
I would be lying if I said this year wasn’t tough. There were times when I was incredibly 
frustrated, mentally and physically exhausted, and felt like all the work I was doing 
would not carry on past my term. This said, I am incredibly thankful for the support I 
received from my friends, family, and MSU full-time staff that helped me preserve. 
Special shout-out to the MSU full-time staff, you are all amazing, dedicated people and 
you are what makes the MSU a special place, I hope we are able to stay in-touch in the 
future! Additionally, thank you to Josh, Shemar and Sarah, to me our friendship is one of 
the best thing that I got out of this experience. I could not have made it through the 
year without you three. Thank you for being a listening ear, helping me achieve 
platform points, and always finding a way to make this job fun. I will truly miss our “BoD 
Fun Fun Fun” activities and I hope we still manage to have Fun Fun Fun’s in the future! 
You three are amazing leaders who will go on to do amazing things. 
 
To the SRA’s of the future, your role is important, and you folks truly have the ability to 
initiate change and shape the future direction of the MSU. Please do your research, 
stay engaged, and ask hard questions, the work you do is valuable and important. This 
said, please remember that the folks in the Board roles are truly trying their best so be 
kind, the Board will always be willing to sit down with you to discuss any concerns you 
have and work with you to achieve your goals! 
 
Lastly, thank you to the amazing students at McMaster University. Your passion and 
engagement in student life is what truly makes this school an amazing place. I hope 
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you continue to stay engaged and hold the University Administration and the MSU 
accountable to change. 
 
Sincerest thank you for this opportunity and all the best to the MSU in the future! 
 
 
 
 
Alexandrea Johnston 
Vice-President Finance & CFO 
vpfinance@msu.mcmaster.ca  
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YEAR-PLAN OBJECTIVE SUMMARIES 
 

THE STUDENT CHOICE INITATIVE 
 
Objective #1: Lead the Student Choice Initiative Campaign 
Status: Complete 
 
The “Choose Student Life” campaign was highly successful. This campaign took months 
of planning and I am incredibly proud of the work we did. We created a SCI working 
group and met weekly to discuss progress, brainstorm, and plan for the 2-week 
campaign in September. At times we found ourselves conflicted as to what 
communication was best, specifically wondering if we should conduct a large 
campaign which could draw more attention to the notion of opting out for students. 
However, I strongly believe that remaining transparent and clear with students about 
what was happening was the right move. It is important that students are aware about 
their fees and how the MSU utilizes their funds.  
 
As such, the “Choose Student Life” campaign had its own separate website. Which 
focused on an overview of the Student Choice Initiative, a breakdown of fees, both 
essential and non-essential, FAQ’s, and an area to Take Action/Join the Campaign. We 
specifically wanted to highlight that students have the power to have their voices 
heard and help the MSU advocate to reverse these changes. Additionally, as part of 
the campaign, we created 2 videos which were shared on social media. The first video 
was a video of Josh speaking and providing a general overview of SCI and the 
potential harmful impacts it may have on the MSU. The second video was a longer, 
larger impact video that highlighted students and how their experiences at McMaster 
have been positively shaped by the MSU and Faculty Societies. Lastly, we encouraged 
students to come get a photo with one of our various cut outs so they could share it on 
their social media, and we could personalize our graphics/services. 
 
With the videos and photos, we also had a suite of assets with campaign material for 
services that fell under specific headings. We tried to highlight all of the services and 
their unique benefits to students. We also tailored content for various services. For 
example, Campus Events had their own slogan, “Choose Events” with stickers, lawn 
signs and additional promotional materials. Campus Event’s was given lawn signs to put 
out at Sidewalk Sale and they also gave out “Choose Events” stickers in their popcorn 
line. They had signage at Bill Nye as well. Clubs also had their own slogan and stickers 
which said “Choose Clubs” which they were able to give out a ClubsFest and to clubs 
members to inform them of SCI’s impact to our clubs department. Having Clubs and 
Campus Events share this information helped us to reach out to thousands of students 
and increase MSU brand awareness at out events. I noticed that there can be a 
disconnect in terms of which events/services are from the MSU, so I really tried to draw 
awareness to just how much the MSU does and how much we impact students overall 
experience. Lastly, we created content for our Business Units to encourage students to 
support their student services by supporting our business units, such as Underground, 
Union Market, 1280, and The Grind. This was positive as it provided another outlet for 
students to feel like they’re making a difference. All of the assets for the campaign can 
be found here. 
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Coupling the SCI campaign with the September financial transparency days, although 
a lot to plan, worked really well. I will touch on the financial transparency under 
Objective #3. However, I will note that having in-person conversations with students 
added a lot to the campaign and I would recommend that continue in the future. A 
large positive about this campaign was it was the first time we were able to collaborate 
with all of the services and departments to really communicate to students just how 
much that we do. I strongly think that the MSU should start its year off every year with an 
awareness campaign to engage with students about all that we offer. Specifically, this 
can help first year students who are trying to navigate their transition to campus 
become more familiar with resources available to them and different ways to get 
involves. Additionally, as part of SCI I did interview with both the Spectator and CBC 
Hamilton to discuss the impact of SCI on students experiences and I wrote the 
Presidents page in the Silhouette which discussed SCI and transparency week. 
 
The MSU averaged around a 32% opt-out rate. Specific service information was as 
follows, remember the percentage represents the number of students who opt-ed out of 
the fee: 

• Clubs: 29.97% 
• Child Care: 31.04% 
• Creating Leadership Among Youth (CLAY): 33.86% 
• Shineramma: 28.70% 
• Horizons: 34.24% 
• Spark: 32.28% 
• MACycle: 33.53% 
• Mac Farmstand: 31.67% 
• Maroons: 33.76% 
• Provincial Advocacy: 30.97% 
• Emergency Grants: 25.08% 
• First Year Council: 33.75% 
• Compass Information Center: 30.81% 
• Campus Events: 29.43% 
• Silhouette: 34.54% 
• CFMU: 36.97% 

 
Overall, I am happy with the success of the campaign and I think we were successful at 
encouraging students to make an informed decision when opting out of their fees. To 
me, it is evident students made an informed decision when opting out of their fees due 
to the fluctuation in opt-out percentages per fee.  
 
Currently, SCI has been deemed unlawful, however it is in the appeal process right now 
so it could be appealed successfully, or it could be legislated. For this reason, the 
Finance Committee researched different schools SCI strategies and opt-out numbers 
and provided recommendations for the MSU in the future, should SCI return. My own 
personal thoughts on this are that we should run a campaign to engage with students 
as it helps us be more transparent and trusted among students. The results of the MSU 
Feedback Survey demonstrated students feel we could do more to increase our 
transparency and build more trust among the student body.  
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SCI Closing Remarks: 
The Student Choice Initiative really forced the MSU to critically evaluate what services 
we currently offer to students. Looking at the opt-out results and the results of the MSU 
Feedback Survey, I feel there is a lot of work that needs to be done to improve our 
engagement with students at large and fulfil our purpose of creating a true society for 
students on campus. I personally think that next year the MSU should not just revert back 
to the 2018-2019 status quo and continue on as if SCI had never happened, we now 
know that in some cases, we offer services that nearly 37% of Undergraduate students 
do not want to buy into, how do we continue forward without evolving some of these 
services to better serve student needs? For this reason, I think that next years elected 
leadership should continue to examine ways to evolve our services to better serve 
students. I fear as an organization, we have become too content with the status-quo, 
and we are not innovating and adapting to the changing student wants/needs quick 
enough to stay relevant. It is my personal opinion that our lack of evolving quickly has 
contributed to lower student engagement within our services, events, and elections. 
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Objective #2: Assist the Vice-President (Education) and President with Advocacy Efforts 
Status: Complete  
 
While this objective was an on-going project of mine throughout the year, I do think I 
completed this project to the best of my ability. Projects from this year have included: 

• Attending OUSA and advocating for the voices of McMaster students to be 
included in the Ancillary Fees policy paper 

• Meeting with MP Karina Gould, Minister of Democratic Institutions 
• Meeting with MPP Sandy Shaw of Hamilton West-Dundas-Ancaster 
• Meeting with MPP Doly Begum, Deputy Opposition Whip 
• Advocating for the University to contribute more funds for the operation of EFRT  
• Acted as a resource to Josh and Shemar when needed to provide financial 

information for lobby meetings. 
 

 
 
 
 

FIANCIAL AND OPERATIONAL TRANSPARENCY 
 
Objective #3: Implement September and January Transparency Weeks 
Status: Complete 
 
The September and January transparency weeks were incredibly successful. In 
September, I collaborated with the Board, the Finance Committee, and some SRA 
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members, and we were able to host four days of tabling between the week of 
September 12-19th, 2019. On September 12th, we started our tabling efforts and were 
inside by the Starbucks. This location allowed students waiting in the Starbucks line to 
look at the various graphics we had and ask questions if they needed. We were 
supposed to be outside in Mills Plaza, however, due to the rain we moved inside. Next, 
we tabled on Monday September 16th in Mills Plaza. This was an excellent location and 
we had so much engagement with students. Due to the success of the Plaza on the 
16th, we decided to change locations on the 17th and table in the Plaza again on the 
17th. We had initially planned the tabling to be in JHE, however, we felt we could 
engage with more students as we had very high traffic on the Monday and it did go 
really well. To conclude tabling efforts, we ended in MUSC Atrium on September 19th. At 
the tables, we had graphics breaking down essential/non-essential fees, a board for 
students to provide feedback, graphics breaking down the operating fee and how the 
MSU budgets for the year. Additionally, we had MSU and Choose Student Life stickers 
and rave cards. 
 
Tabling for four days in the span of one week was a lot to plan but overall I do think it 
was great to have transparency days early in the year. Many students came up to ask 
about how they could get involved and as it was September, we could direct them to 
clubs that are taking new members, services that were hiring, and upcoming 
events/opportunities for students. Additionally, I wanted the tabling to be focused on 
transparency and not SCI as I did not want this to come across to students as a reaction 
to SCI, especially since we have had versions of transparency days/weeks for the last 3 
years. However, having the tabling while the opt-out window was open was very 
successful as it provided students an opportunity to ask questions and seek additional 
information to make an informed decision. For example, there were many times 
throughout the days where I was able to speak with students about the impact SCI may 
have on their overall university experience and they were truly receptive to listening. I 
spoke with some students who initiated a conversation stating they were opting out of 
all fees, however, after providing them with information/a rave card, they came back 
to seek additional information about potential impacts. This is truly the most positive 
result of tabling that could have resulted as it demonstrated we were able to 
encourage students to make informed decisions.  
 
The January transparency days were also very successful. Thanks to the help of the 
Finance Committee, on January 14th and 15th we tabled in MUSC and DBAC. We were 
hoping DBAC would be a high traffic area as it was so close to news years, however, it 
did not have the most student interaction and I would recommend avoiding this area in 
the future. MUSC is definitely the area where that gets the most student engagement.  
 
Lastly, outside of increasing transparency, providing an outlet for students to share their 
feedback with the MSU is incredibly important. Although at times hearing negative 
feedback can be hurtful, it is the only way we can continue to improve and support 
students. I think seeking feedback is so important and something the MSU and future 
Boards need to continue to do. Additionally, tabling is a way for students to ask 
questions about the MSU which increases MSU transparency, not just MSU financial 
transparency.  I highly encourage my predecessors to continue transparency weeks in 
September and continue to provide an outlet to students to provide feedback. 
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Transparency Closing Remarks: 
As a student, I really had no clue what the MSU was or did on campus. Throughout my 
tabling initiatives this year, it became more increasingly apparent there are more 
students like this on campus then there are students who are engaged. Transparency is 
an area that overall as an organization we need to improve upon, whether it be our 
governing/decision making processes, financial breakdown, operational practices and 
services, students really do not know what we do and why we exist. Through better 
communication strategies which I touch on later in this report, we can improve our 
transparency with students, build back students trust, and hopefully in-turn, increase 
student engagement again.  
 

 

 
 
Objective #4: Enhance the MSU Financial Transparency Resources  
Status: On-Going 
 
The September and January transparency weeks were a great start to enhancing the 
MSU transparency resources and overall financial transparency. I was able to update 
our fee graphics and the website, specifically the “Your Money” tab. I noticed the Your 
Money tab was very outdated and was missing SRA monthly memos and overall 
needed some TLC. As such, I updated the Your Money page and the VP Finance page 
to include all updated documents. It important to me to note that transparence should 
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always be an ongoing project and we should always be finding ways as an 
organization to improve our financial transparency efforts. 
 
Originally, I had planned to make service specific graphics that outlined how much was 
allotted in each service budget to showcase how the money is broken down. 
Unfortunately, due to the circumstances with SCI being deemed unlawful, I thought it 
would be too confusing to students to explain all the changes clearly and concisely. 
Additionally, I had hoped to find a format to make the MSU Operating and Capital 
Budgets more accessible to students, however, with the Covid-19 changes happening 
directly in the middle of the budget process, I could not prioritize this amidst everything 
else happening. This said, I do think that would be a beneficial endeavor for a future VP 
Finance to explore as our budget is not really in an accessible format for students. 
 

TWELVEIGHTY & THE GRIND 
 
Objective #5: Expand The Grind 
Status: Complete 
 
This was a very large undertaking for the summer; however, I am incredibly excited and 
proud that we were able to have the expansion completed for the start of September. 
When I first started in May, I was met with a lot of push back about the feasibility and 
timeline of my proposed expansion. However, after persisting through some of the 
negative push back, we were able to complete the expansion and double space 
capacity of the Grind. After receiving the capital allocation approval from Executive 
Board in June, I routinely submitted memos with quotes for their expenditure approval. 
All of my memos can be found here. I had a lot of trouble coordinating with Facility 
Services for the light installation, however, the lights were complete in the last week of 
August… literally just in time! With the expansion of the Grind, we also introduced new 
bagel melts. This is a new line of food we are offering to students which range in price 
from $4-$5. I think that the expansion of the Grind was incredibly successful. A mere 4 
days after opening, every seat in the space was full. This demonstrates the increased 
need for space and how unique the Grind is at filling this gap on campus. I routinely go 
down to check on the Grind and find that every time I go down, it is full! I am proud of 
the work we did over the summer and I really enjoyed seeing the success of this project 
over the year. 
 
Before: 
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After: 
 

 

 
 
Objective #6: Create and Promote a TwelvEighty take-out 
Status: Complete 
 
Over the summer, Josh and I worked with 1280 staff to design a take-out menu and 
create a stand-alone take-out booth. We capitalized on the empty space in the lobby 
area of 1280 and installed a take-out stand with hanging menus in the back, a pull up 
banner and 1280-2-Go stickers. This initiative was a huge success and 2-Go purchases 
accounted for roughly 11% of 1280 sales this year, an amazing feat for its first year. 
Overall, I think this was a really positive initiative that students responded to quite well.  
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Objective #7: Improve TwelvEighty Space 
Status: Complete  
 
It is amazing how tiny tweaks can really go a long way in modernizing and improving a 
space. Over the summer, we added black vinyl coverings to the 1280 bar and poles to 
replace the dated wood colour. The addition of this vinyl completely modernized the 
space and made a big difference for a minimal cost. We also choose to paint the one 
pole in chalkboard paint which allowed us to write daily specials on the pole. On top of 
this, we also replaced the lighting around the top of the bar, so it matched the Edison 
bulbs in The Grind, these changes to the bar made a big difference! 
 
 

 
 
 
Objective #8: Increase TwelvEighty/ The Grind Sustainability Efforts 
Status: Complete 
 
This year, I was a Community Project Champion for the Sustainability 3S03 course. With 
this, I worked with the student group to collect students feedback on how The Grind 
can increase its sustainability efforts. The final presentation was December 3rd and at 
that time, the group recommended creating a Grind rewards card and we launched 
this initiative in January 2020! Additionally, we did a poll on The Grind Instagram to get 
students input on what their favourite for-here mug design was and once the poll 
closed, we ordered a teal camper mug that we branded with The Grind logo. Lastly, 
when it came to TwelvEighty take-out, we stopped always wrapping the take-out in a 
plastic bag automatically, now we have them incase students wanted a bag but its no 
automatic, switching to paper bags in the future would be another positive step. 
 
Additionally, in an effort to further reduce our single use cup waste within the MSU and 
also McMaster, I reached out to Donna Shaprio from the Campus Store and asked if we 
could collaborate on a reusable mug to sell. I did order a mug as a sample however it 
was not great quality, so it left us back at the beginning. This project sadly fell to the side 
as a result of the Covid-19 changes, however, this project is worth merit and I have 
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transitioned the incoming president so he can continue this initiative when campus 
returns to normal! 
 
 

 
 
 
 
TwelvEighty/The Grind Closing Remarks: 
 
The changes made to TwelvEighty and The Grind this year were tiny steps in the right 
direction. This is evident looking at our sales numbers from this year. This year, 
TwelvEighty was on track for its best year in the last 6 years (I am not sure how the 
Covid-19 closure will affect it’s numbers overall). I spent a lot of time this year wondering 
if the loss of TwelvEighty/The Grind was worth it overall and after a lot of thought, I do 
think that TwelvEighty continues to fill a gap and provide a service to students. Moving 
forward, I think focusing on tiny tweaks and re-examining the 1280 brand is the right 
way to go. I do not think sinking hundreds of thousands into redesigning the bar space is 
a smart investment of funds, but I do think looking at small branding and menu 
improvements is. TwelvEighty is no longer a “Bar and Grill”, we had no club nights this 
year (I truly do not think they were missed), and our menu is not really reflective of a 
“Grill”. The trend on campus and in society is definitely towards more plant-based 
options but also options that are a premium price. I would not suggest TwelvEighty 
move to a completely plant-based menu as some of the best sellers are still chicken 
fingers, burgers, etc., however I do think we could examine some of the menu items 
that do not sell as well and replace them with a plant-based options instead.  
 
Additionally, TwelvEighty’s niche no longer needs to be cheap food, this evident by the 
line ups at Starbucks, ChaTime and The Phoenix. Students are willing to pay a premium 
for a quality product and experience and that is the direction TwelvEighty should move 
towards. I am not saying we increase prices a lot, but I am saying we no longer need to 
provide meals as cheap as possible- we have Union Market to fill the void of cheap and 
fast food. I picture TwelvEighty becoming similar to a “Williams Café” model and more 
similar to “The Wave/Spoke” that the Western University Students Council runs. If I could 
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provide an advice to future VP Finance’s it would be to find a way to emulate what the 
USC has created at Western but for TwelvEighty/The Grind and more tailored more the 
McMaster student demographic. This is definitely the way to go and I encourage you to 
speak with their manager Ben, I found my conversation with him this year to be very 
helpful and eye-opening.  
 
As the numbers in the below graph show, sales this year were on average nearly 
$10,000 greater per month than the previous two years! A huge shoutout to the 
TwelvEighty and The Grind Promotions Coordinator, Kyle, he was great at always fining 
innovative ways to engage students. 
 
 

 
 
 
 

THE UNION MARKET 
 
Objective #9: Re-brand the Union Market 
Status: Complete 
 
The Union Market rebrand was completed in the beginning of August and the new sign 
and coffee sleeves look great! The new sign installation provided some difficulty as the 
drywall behind the old sign was old and discolored. However, we were able to install 
new dry way and the new sign makes such a big difference to the outside of the store. 
Additionally, we had originally planned to have printed cups with the new logo and in 
different colours for each size, however, we ran into a roadblock when the cup supplier 
was not able to complete this until the end of December. After weighing the options, 
we decided to order branded coffee sleeves as an alternative which have been really 
successful. It has been great looking around MUSC and campus and seeing so many 
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students carrying their coffee/tea from Union Market, I hope this continues to be the 
case in the future. 
 

 
 
Objective #10: Add a large coffee-cup size at Union Market 
Status: Complete 
 
The large 20 oz cup size was introduced in September with the launch of the re-brand. 
Overall, this size sold well and I think it was a good addition to the Union Market 
offerings.  
 
Union Market Closing remarks: 
 
Overall, Union Market continues to be a good service for the MSU. It does not generate 
a ton of revenue, but it employs students, provides cheap hot beverages, and good 
snacks! I do not think there are many changes that need to be made to this service in 
the foreseeable future.  
 

THE UNDERGROUND 
 
Objective #11: Re-work Underground staffing structure/product offering 
Status: Complete 
 
This year we had literally 100% turn over in full-time staff Underground employees. With 
this, we had new staff who were passionate, dedicated, and engaged in making the 
Underground a financially viable service. These staff members have been a fantastic 
addition to the MSU family, the only position that is outstanding to hire for is the Campus 
and Community Partnership Coordinator. I hope hiring for this role is a priority for next 
year’s Board as it will be a great way to bring in additional revenue to make The 
Underground more financially viable. 
 
When it comes to The Underground’s product offering, as a service we need to grow 
our external client base. This will help us become less reliant on internal service work and 
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grow our revenue. Additionally, The Underground should explore adding the following 
videography and web design so it can become a full media house. The reality is, the 
front of house print shop will not need to exist for much longer with the continued push 
for paperless living and with libraries offering print options. 
 
The Underground closing remarks: 
 
Overall, the Underground is a challenging service as its print shop is not a viable 
business (several SU’s closed their print shops this year) and its design work it’s far too 
reliant on only MSU services. Additionally, as a Union, we invest heavily in Marketing and 
Communication (I touch on this later), however I am not convinced we are investing 
our funds and resources effectively, I think the Underground could evolve into a digital-
media center and provide design, videography, and web assistance to all of the MSU 
services as well as select external clients. This should be supported by a business case, 
and I think my successor should conduct a business case to determine if this is a feasible 
direction for The Underground or not, as it is currently just an idea of mine!  
 

COMPASS INFORMATION CENTER 
 
Objective #12: Adjust the Compass Hours of Operation 
Status: Complete  
 
This year, Compass was open from 10:15-5:15 Monday-Friday and was closed on 
weekends. This helped to reduce some of the overall overhead costs associated with 
Compass and Compass wages. Additionally, we have made the decision that 
Compass will be closed for the summer of 2020.  
 
Objective #13: Increase MSU presence at Compass space 
Status: Complete 
 
New MSU logos were add to the front and sides of the compass space. Additionally, 
Compass started “MSU Service Highlights” and was highlighting our services and 
capitalizing on the traffic that Compass experiences.  
 
Compass Closing Remarks: 
 
I spent a lot of time this year thinking about ways to make Compass a more financially 
viable service. Through the HSR contract renewal, students voted in favour of a 
$1/student administration fee for the time and effort of administering the HSR/Presto to 
students. Additionally, we will now receive a higher percentage from the University for 
administering this service as well. These two changes will help greatly at offsetting some 
of the associated costs with Compass. This said, it will not offset costs with Compass 
enough for it to be a zero-cost center and I am not sure what more Compass can offer 
to assist in offsetting this more. The sad reality is, there is nothing Compass currently 
offers to students that cannot be found online and a large proportion of patrons utilizing 
the space are University staff/community members- there is data to substantiate this, 
this is not just my opinion! I think that Compass should become a usable space that 
services/clubs can book out (similar to a MUSC table) as it is a prime location. This will 
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not cost anything to run and allows us to have a consistent space for MSU services and 
clubs to promote their events/initiatives. Additionally, I really think it would be funny and 
fitting to rename Compass to “MSU Bubble” but alas, I digress! I originally wanted to 
name it “The Hub” but that was the winning name for the the Student Activity Building 
so that name is officially taken! 
 

THE SILHOUETTE 
 
Objective #14: Evaluate the Silhouette publication and printing schedule 
Status: Complete 
 
The Silhouette Board of Publication eliminated 2 of the summer issues this year and 
approved a bi-weekly print schedule for The Silhouette in term two. The shift to bi-
weekly was smooth and for the 2020-2021 academic year The Silhouette will be 
operating on a monthly print schedule. This year, we greatly reduced our print costs 
with the shift to bi-weekly, however with the large decline in advertising sales, The 
Silhouette continues to be one of the largest cost centers for the MSU.  
 
The Silhouette Closing Remarks: 
 
Overall, The Silhouette costs a lot of money for the MSU to operate. Additionally, I think it 
is important to point out that The Silhouette had the second highest percentage of opt-
outs (34.54%), with CFMU following behind with the largest percentage at 36.97%. I think 
when you look at what The Silhouette and CFMU do, it is actually very similar. They 
employ very similar staff to write articles, one is just in the format of a blog, the other a 
written in a news article format. Do we really need two separate sports reporters 
reporting on the outcomes of the same game? These two services already share a full-
time staff member, The Digital Media Specialist and in my opinion, they could definitely 
share more staff! I think that The Silhouette and CFMU should be combined into one 
service as it could become a true news center, similar to what CBC, TSN, New York 
Times, etc. have become. We could have one service operating podcasting, new 
coverage, blogs, radio, and digital content. A VP Finance in 2011 wanted to do this so it 
is not a new idea, sadly I have run out of time in my role to do this but I think future VP 
Finances should really consider this idea. I think this would be listening to students as the 
SCI opt-out numbers and the MSU Feedback Survey are clear indicators that these 
services need to evolve.  
 
 

CAMPUS EVENTS 
 
Objective #15: Re-work the Programming Advisory Committee 
Status: Complete 
 
After meeting with the Campus Events Director and having chaired this Committee 
when I was employed as the AVP Finance, we came to the conclusion that the 
Programming Advisory Committee was not necessary. The Programming Advisory 
Committee’s purpose was to gather feedback and provide guidance to the Campus 
Events Department. Additionally, it was to ensure that the TwelvEighty All-Ages Policy 
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was followed. After consulting Trish, we felt it was best to rescind this services Operating 
Policy for a couple reasons.  
 
In July the MSU signed a 2-year deal with Eventbrite for our ticketing needs. This new 
deal will allow us to directly contact event attendees (students) after an event to ask 
them for their feedback. For example, following an event with >1,000 individuals 
present, we could directly contact all 1,000 individuals for feedback. This will serve as a 
much better way to seek feedback and guidance from our students. 
 
Additionally, as the chair of the committee last year, we ran a survey in December to 
gather feedback. Survey engagement was low (~80) and overall engagement within 
the committee was low as well. I did not find that this committee was effectively serving 
its purpose so in Term 2, I piloted a different idea. Instead, I ran a focus group with 
representatives from Faculty Societies to gather their input, suggestions, and created a 
space to share best practices. I had attendance from the various VP Socials of 5 
different societies and this meeting was successful and provided valuable insight into 
what student leaders are planning in terms of events on campus and advice they have. 
Additionally, this provided a space for the opportunity to collaborate on events, 
something I think could be incredibly successful for the Campus Events Department. 
 
As such, I think a better direction for the future of seeking input from students about 
Campus Events, is to host focus groups with faculty societies and see if there is 
opportunity for us to collaborate with societies to grow our outreach and support our 
student leaders.  
 
 
Objective #16: Refocus Campus Programming to large-scale events and introduce bi-
weekly trivia 
Status: Complete 
 
This year, we will held bi-weekly trivia and had an increased focus on large-scale 
events. In an effort to engage with students early in the year, I worked with Campus 
Events and Josh to explore various talent we could bring to campus early in the year. 
We brought Bill Nye to campus on September 20th and had over 1000 attendees for the 
event. This was a huge success and a great way to welcome students back to 
McMaster. This was also in replacement of a HomeComing concert/event as with the 
later HomeComing date (October 19th) we felt engagement would be low especially 
since it fell on reading week and right before midterms. Additionally, Campus Events 
hosted Dirty Bingo which was incredibly successful and hosted a Drag Show in 
November. For Life After Mac we were supposed to have Rainn Wilson, however he 
cancelled due to another commitment. I actually think his cancellation was a positive 
as we realized Life After Mac is not a good investment of time and resources and we 
likely will not have programming then in the future. The last large event of the year was 
supposed to be Light Up The Night; however, this was sadly cancelled due to Covid-19.  
 
The shift towards large events is absolutely the right direction for Campus Events. As a 
service, Campus Events needs to continue to focus its time and energy into 
programming that cannot be done by a Club or Faculty group. Campus Events has our 
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highest engagement overall in the MSU Feedback survey and had one of the lower 
opt-out numbers overall, despite the fact it was the most expensive service. To me, this 
suggests students enjoy the programming we do and that we need to continue to 
spend our time and funds investing in this service. I think that Clubs and Campus Events 
are the two most important services we run as they are the services where we really 
fulfill our mandate of creating a true society for students at McMaster.  
 

 
 

CLUBS 
 
Objective #17: Streamline clubs budget submission and funding process 
Status: Complete 
 
This year, as a result of the issues we faced with CSSA and The Dominion Society club 
ratifications, we undertook a complete review of the clubs system. With this clubs 
review, we reviewed our clubs finance, funding, and accounting procedures. As a 
result, we now have the “Clubs Financial Procedures Policy” which outlines and governs 
club funding, clubs bank accounts, and reimbursements. The largest change is that we 
now be moving clubs banks accounts internally, meaning clubs will be given a 
designated account number to use for their transactions. Clubs will be supported by a 
new full-time staff member in the accounting team, Clubs Accounting and Accounts 
Receivables Clerk. This individual will be a constant support for clubs throughout the 
year and assist them with purchases, reimbursements, budget planning and funding. 
This system will assist clubs as it provides them with increased financial support and 
eliminates them paying for bank fees in their CIBC or PACE accounts. Additionally, it 
provides the MSU more oversight into club activities and club members which assists 
with ratification.  
 
Objective #18: Improve clubs support 
Status: Complete 
 
The AVP Finance, Jessica Anderson worked over the summer to expand the clubs 
external discount card and we launched it with clubs training in September. Jess 
secured some great discounts including Boston Pizza and Fortinos. This is a great 
addition to our discounts and clubs were really excited about the new card. Each club 
received a card with the presidents names and the discounts. Although this is a great 
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initiative, I am not sure if it worth continuing to expand in the future as it did not seem to 
have the highest usage rates, something to consider for future years!  
 
Additionally, both Jess and I conducted clubs Finance training at clubs training in 
September. Clubs training is great in theory; however, I did find few people were fully 
listening which made it tough throughout the year when I got so many emails with 
questions about things we had already covered. This said, we are now working on a 
“Clubs Handbook” which should be a great resource for clubs to help answer all of their 
questions. 
 

 
 

WELCOME WEEK 
 
Objective #19: Continue Rep Support 
Status: Complete 
 
This platform point became much more difficult than I had originally expected, 
however, after 2 months of work I was able to secure sponsorship and levy funding to 
continue the project for this year. I was able to expand the program and provide 
snacks, pads, tampons, honey, Gatorade, meals and first aid kits to reps. The rep 
lunches in 1280 went incredibly well, we served around 700 meals in two days with the 
help of Maroons volunteers. It was great to provide support to reps and show them how 
much we appreciated their hard work. Additionally, Sarah and I worked together to 
improve the Rep Appreciation night and we provided 400 meals to reps on September 
4th. This was a nice and necessary change away from the old 1280 rep club night, the 
dinner allowed folks to come eat with their team/friend and overall went well! 
 
Going forward, I am pleased that I was able to secure an additional $12,500 in funding 
through WWAC to continue rep support initiatives for the upcoming year. This $12,500 
includes funding for a rep suit bursary ($4,000), 1280 lunches ($4,000), and funding for 
faculty/residence rep teams for their own rep support supplies ($4,500). With this, rep 
teams will no longer need to up charge reps to try and create their own rep suit bursary 
and snacks as we will be providing funding for this. The plan is that each team will 
receive a proportional amount of the $4,500 relating to the size of their rep team to 
purchase whatever they would like to support their reps; the only limitation is it cannot 
be used for SWAG or any welcome week programming. Planners will be required to 
submit their invoices to the VP Finance with their Welcome Week budgets and will then 
be reimbursed through the levy. Another great positive was that we got WWAC to 
commit to reviewing and assessing potentially including rep support as a line item within 

CLUB NAME 
President(s) name 
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the Levy fee breakdown. I absolutely think WWAC needs to do this as reps are the 
backbone of welcome week and deserve this small amount of support. I advocated for 
this throughout the year as I feel reps deserve to have consistent support, rather than it 
depending on the priorities of the Board for the. I truly hope this does not get lost in 
transition and I will absolutely transition my successor on this initiative it was truly a great 
initiative that so many reps appreciated.  
 

 
 
Welcome Week Closing Remarks: 
 
Something I pushed for at every WWAC meeting this year was a review of the welcome 
week levy distribution. The Welcome Week levy is nearly $130/student and I wanted to 
review the potential of lowering the cost of the fee, as I think $130 is quite expensive 
and we operated just find this year with only $105 being essential. I tried at every 
WWAC meeting; however, the SSC and Residence Life were never willing to share their 
full budget break downs, despite the MSU always sharing ours. There is some 
programming that goes on in Welcome Week year over year has receives negative 
feedback, yet it continues to happen, and money continues to be spent on it. For this 
reason, I felt it was necessary to look into the potential of lower fees with the changes to 
OSAP no longer covering ancillary fees.  
 
Now, to compound that more we are living with the current situation of Covid-19 and it 
is likely that many students and families will not have their full income they were relying 
on before starting school and will be required to potentially pay $130 for their Welcome 
Week experience (pending physical distancing is over by September). I truly hope next 
year’s Board continues to push for a review of the fee, the fact that 5 days costs 
$750,000 (even more when you factor in indirect fees) seems wrong to me and I do 
think that there are ways to find savings and reduce the fee overall. 
 
 
 
 

 



 22 

STUDENT SPACE 
 
Objective #20: Improve MUSC space 
Status: Complete 
 
In early July, the basement of MUSC flooded and severely damaged the Silhouette’s 
office and other MSU departments. This delayed our initial efforts pertaining to enclosing 
the MUSC third floor patio; however, we did make some great progress this year when it 
comes to MUSC space. Specifically, MUSC Board of Management approved a capital 
expenditure to replace and add additional seating on the second and third floor of the 
building. Additionally, thanks to SLEF, we issued an RFP to hire an architect to conduct a 
space audit of the third floor of MUSC to review options for the third floor, specifically to 
review options for closing the third-floor terrace to make is usable year-round. I think 
Josh and I have created a strong framework and put the groundwork in place for our 
successors to continue this project in the years to come! 
 
Objective #21: Oversee Student Activity Building and solidify building name 
Status: Complete 
 
At the end of September, I arranged a meeting with Sean Van Koughnett, Associate 
Vice-President (Students and Learning) and Dean of Students and Susan Wright, 
Director Stewardship and Donor Relations to discuss a short list of potential names for 
the new Student Center. The top three names were:  Student Life Center, Marauder 
Activity Center and Student Activity Space. Once the SRA and PVP Committee 
approved the short list of names, the three names were sent to students to vote on their 
favourite. Voting closed on February 7th and in sum, we received 2724 votes, of which 
2609 were usable responses. The top name and the name of the building will be… The 
Hub! Ideally, we would have been able to release this name publicly doing something 
fun, however Covid-19 forced us to reschedule our planned filming. This said, I do still 
have 3 weeks left in my term so maybe there is still time… who knows!  
 
Additionally, as a result of Covid-19 closures, construction on the building has been 
paused and will be paused until the government advises otherwise. I am not sure what 
the implications of this will be yet, however, hopefully it does not push the project 
opening date too much further as it is already quite delayed. 
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COMMUNICATIONS 
 
Objective #22: Promote affordable food options 
Status: Complete  
 
A large push of the work we did at TwelvEighty this year with Kyle, the 1280/Grind 
promotions coordinator centered around promoting the value of our food options. I 
also asked for us to promote our Food and Beverage services on our main MSU pages, 
although this did not happen as much as I would have hoped, it still did happen, and it 
was great to cross promote our services. Additionally, to draw further attention to our 
food and beverage updates and how affordable our food options are, I wrote a 
second Presidents page article in the Silhouette. This is something that should always be 
on-going and I think we need to promote this more on our main channel.  
 
Objective #23: Create an MSU wide Digital Media Strategy 
Status: Incomplete 
 
This year, I really wanted to create a digital media strategy for the MSU. The reason I did 
not complete this initiative is because we tasked KPMG with researching ways we could 
improve our outreach overall. Countless times we hear that students do not know what 
the MSU is, why it exists or what our services are. This was reiterated further in the MSU 
Wide Feedback Survey results discussed below. Overall, as an organization we spend so 
much of our time, resources and funding trying to communicate to students. We have 
an entire Marketing and Communications department and Communications team, The 
Underground, each service has its own advertising and promotions budget line with a 
volunteer or staff member to run social media and Compass, The Silhouette, and CFMU. 
With this large investment, one would hope students are more engaged and familiar 
with what we do and who we are, however sadly this does not seem to be the case. 
 
I have thought about this a lot and I think we really need to overhaul our 
communications department and operations as an organization. Specifically, I think we 
need to create a centralized communications hub where we employ individuals to do 
everything for all of our services, rather than all the current part-time positions we 
employ for each service. Additionally, we need to have creative ideas, post more 
frequently and conduct feedback more regularly from students. I was shocked this year 
to find that the MSU does not routinely collect general feedback. I do not understand 
how we can continue to improve without understanding what students think of our 
current initiatives and services. I understand where students are coming from when they 
say they feel as though the MSU does not represent them and I do not think we do a 
good job at reaching out to these students and finding ways to improve. I fear that as 
an organization we are not doing enough to find different ways to engage students 
and I think that we need to be mindful that these students ultimately decide what fees 
they would like to pay to support us and our organization. To improve our service 
delivery, student engagement and output to students, we MUST have a solid framework 
that supports innovative ideas and continues to iterate on ideas of how we can better 
communicate, this is something I do not feel as though we have. I plan to transition my 
successor on my ideas with the hope they can move this forward.  
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Objective #24: MSU Wide Feedback Survey 
Status: Complete 
 
Tying into my comments above for Objective #23, the MSU Wide Feedback Survey was 
SO SUCESSFUL!! It was great to reach out to different students and obtain their 
feedback about the MSU, how we can improve, what we do well, etc. It was also a 
priority of mine to do everything I could to engage with students who are not the most 
engaged or even not engaged at all with the MSU and hear from them. We sent out 
two emails to all Undergraduate students, sent out a text to the 12,000 individuals on our 
text-system, had a promotional video and had good incentives for the survey. The 
survey was open for 5 weeks and we received 1045 responses with a great distribution 
across faculty and level of study. Additionally, the numbers and written feedback from 
the survey suggest I was successful at engaging with students who are not the most 
engaged with the MSU as there was a lot of responses from students speaking about 
how and why they choose not to engage. 
 
It is so valuable and helpful to see trends in how students interact with our social media 
and puts rough data to our service usage and event engagement. I am so proud of the 
success of this initiative and I strongly and highly encourage this to continue in the 
future. As I mentioned above, I do not see how we can continue to improve without 
understanding what students like/dislike, how students want us to better communicate, 
and what more they would like to see from us whether it pertains to advocacy, events, 
or services. Below are some highlights of the survey responses, however the full summary 
can be found as a separate document on the website. 
 
 
Q7: Please indicate your overall awareness of the MSU. 
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Q8: How aware are you of the MSU’s programs and services. 

 
 
Q9: How aware are you of the function and organization of the MSU?  
 

 
Services with highest student engagement: 

u 1. HSR Pass 
u 81.77% of students sometimes, often or heavily engage  

u 2. Campus Events 
u 74.82% of students sometimes, often or heavily engage  

u 3. Clubs 
u 65.32% of students sometimes, often or heavily engage  

u 4. Union Market 
u 53.80% of students sometimes, often or heavily engage  

u 5. TwelvEighty 
u 44.67% of students sometimes, often or heavily engage  

u 6. Underground 
u 38.62% of students sometimes, often or heavily engage  
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Services with lowest student engagement: 
u 1. Child Care Center 

u 92.03% of students rarely/never participated, 5.06 unsure what the service 
is 

u 2. CFMU 
u 86.71% of students rarely/never participated, 6.71 unsure what the service 

is 
u 3. CLAY 

u 86.07% of students rarely/never participated, 10.13 unsure what the 
service is 

u 4. SRA 
u 81.78 of students rarely/never participated, 11.27 unsure what the service 

is 
u 5. Horizons 

u 77.47% of students rarely/never participated, 11.52 unsure what the 
service is 

u 6. MACycle 
u 77.08 of students rarely/never participated, 14.94 unsure what the service 

is 
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Q20: How have you engaged with the MSU? Please select all that apply. 
 

 
 
Q27: Please rank how you think the MSU’s purpose statement reflects you receptions of 
and/or experience with the MSU. 
 
Mission: To draw into a true society of all students at McMaster University. In pursuit of 
this, it will foster activities and events which will enhance the University experience of its 
members and contribute to the life of the University as a whole. Further, it will seek to 
facilitate communication between the student body, the University, and other 
organizations and will organize and regulate student self-government 
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Q28: Please select the option that reflects your opinion on the following statements. 
 

 
 

MSU PROJECTS 
 
Objective #25: Update the SLEF timeline 
Status: Complete  
 
I worked with the Student Affairs office to update the SLEF idea submission timeline and 
as a result, the SLEF idea submission portal was opened from September 30-October 
21st. The earlier timeline allowed us to have two months to vet ideas for feasibility and 
costing before voting in January. The Finance Committee was a huge support in 
promoting this the idea submission and voting period to students. 
 
The voting period was open from January 28th to February 7th and we received 338 
votes total. The top ideas that received funding for the 2020-2021 year are: 
improvements to the seating area outside of club space, updating Thode first floor 
washrooms, better power outlets in HSR, new radios and packs for EFRT.  The updated 
timeline worked well, and it was great to know the feasibility of projects before they 
were voted on, ultimately expediting the approval process through SSAC. 
 
One comment I will make is that it makes no sense to have MSU Board members be the 
project champions on the SLEF initiatives. It should be University full-time staff as it 
ensures projects are carried over amidst the yearly Board turnover and do not drag on 
for years as they have in the past. I received a lot of push back from Student Affairs on 
this concept this year which makes no sense. The MSU engagement with Student Affairs 
should be re-evaluated in the future as we truly do a lot of work for them and they ask 
for a lot from us. I do think it is important for us to maintain a strong working relationship, 
however, in some respects I think it may have gone too far and we may be too 
comfortable! 
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Objective #26: Promote the Sponsorship and Donations Fund 
Status: Complete  
 
The Communications Officer created new graphics which we have used to promote 
Sponsorship and Donations. We had the graphic as a banner on our website and 
shared it on various social media channels to promote the fund until it has been 
depleted. We should continue to promote this fund in the future!  
 

 
 
Objective #27: Renew HSR Bus Pass Agreement 
Status: Complete 
 
In October, I conducted the HSR Survey to gather data on students average trip length, 
usage frequency and suggestions for service improvements. The survey was only open 
for 2 weeks and we received 250 responses with minimal promotions/incentives. The 
data was helpful to guide the contract renewal in November-onwards. In November, I 
engaged in bi-weekly meetings with folks from the HSR, Mohawk and Redeemer to 
negotiate a base price for the fee. We were able to complete the negotiations and 
luckily, due to snow our SRA meeting was cancelled permitting us to have the terms 
agreed upon and sent to referendum in conjunction with Presidential elections. For this 
referendum, 22.9% of students voted (more than presidentials!) and the winning option 
was a twelve (12) month pass (September - August) plus expanded service for a total of 
$223.92 in year 1, $233.94 in year 2, and $238.37 in year 3.  
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Objective #28: Piolet Board Office-Hours 
Status: Complete  
 
Shemar and I developed a bi-weekly office-hour schedule that began in the fall term. 
Overall, this was a good initiative however we did not have the highest engagement. In 
term 2, we decided to switch to monthly hours that had a specific theme, the first one 
we did we gave out swag and spoke about hiring and VP elections. Having a theme 
and swag really boosted engagement. I think this initiative is good for transparency and 
should continue, using swag and doing it monthly would definitely increase 
engagement and help fulfil this purpose more. 
 
Objective #29: Re-work MSU Organizational Structure 
Status: Complete 
 
This is one of my objectives of the year that I am most proud of. It took a very long time 
to get the necessary buy in from stakeholders, however, I think this review was 
absolutely needed and allows us to move forward in the right direction to better 
support our staff and services.  
 
After receiving SRA approval in December for the operating fund allocation, we hired 
KPMG to be our consultants to conduct our review. Specifically, they were asked to 
focus on improving internal efficiencies, streamlining processes, identify areas of 
resource duplication and propose ideas for cost savings or revenue generation. The 
review began at the beginning of January and KPMG conducted 18 interviews, 2 focus 
groups and received 100 responses from the survey. Due to lack of student staff 
engagement and interest, we were unable to conduct student staff focus groups, 
however, student staff were able to participate and contribute in the survey. The 
consultants conducted a leading practices analysis industry scan pertaining to 
improved communication. We received the final report on March 30th and a high-level 
summary of the recommendations will be released soon! 
 
Objective #30: Support our part-time managers, full-time staff, and student leaders on 
campus 
Status: Complete 
 
This objective is my most vague objective; however, I believe it went well. Below is a 
point form overview of some of the things I did throughout the year: 

• Welcome Week Planner finance training  
• 3 meetings with individual welcome week faculties about their budget 
• Individualized budgeting support with: EFRT, PCC, WGEN, Maccess, Shine, 

Diversity Services, Maroons, Elections, Farmstand and Spark. 
o I also asked each PTM to submit a budget proposal and provided 

individualized feedback for each service. 
• Faculty wide SCI meeting: I organized a meeting where all faculty societies 

came together to discuss SCI, working together, and if the MSU can support 
them at all 

• Attended service exec meetings to speak with their execs about managing their 
finances.  
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• Created a sponsorship “tip-sheet” that I shared with all faculty societies to 
support them in their efforts of increasing their sponsorship. Vlad was a big help 
with this! 

• Met with each MSU department and their full-time staff to solidify our working 
relationship and determine how I can support them this year. I am happy with 
the progress I have made on developing strong working relationships with our 
full-time staff. I have received several nice emails from staff complimenting my 
efforts at bridging the gap of communication that seems to exist. 

• Student Choice HST meeting with Faculty Societies 
o I collaborated with the University’s Financial Affairs department to plan a 

workshop with KPMG. At this workshop a tax specialist came to discuss the 
impact of charging HST on non-essential student fees. 

• Departmental SWOT analysis  
o I have been working with full-time staff and department heads to create 

SWOT analysis for each of our departments. This will be very helpful 
moving forward into the 2020 year and to provide to the consultants 
during their onboarding process. 

• PTM mid-year budget check ins 
o With the help of Jess, we conducted mid-year budget check-ins with all of 

the PTMs to see how their year had been going and make sure they’re on 
track with their budgets for the year. This has been helpful in identifying 
issues PTMs are facing to ensure we can address them for the new year! 

• PTM Budget Check-ins and budget consultations 
• Meetings with students about sustainability ideas/solutions 

 
Overall, this objective is hard to measure but I feel I was successful at making myself 
assessible and approachable to students, part-time staff, volunteers, and full-time staff 
to provide support when needed! 
 

 
ADDITIONAL PROJECTS 

 
1. MSU Website 

 
An unexpected project that fell to me this year was the redevelopment of the MSU 
Website. Our current website is not AODA compliant and it is also very dated looking. 
This project was a huge undertaking and it is something that must be completed by 
January 2021 or else we would face large fines for operating a website that is not 
compliant. I was aware about the website not being compliant when I ran for this role, 
however I did not originally include it on my platform as I knew it was a large 
undertaking, web development and design is not an interest of mine, and it seemed 
out of scope of the Vice-President Finance role. However, it became apparent to me 
and Connor, the Communications Officer that if we did not lead this project, no one 
else would and the incoming Board would be faced with difficulties having only 8 
months to do this project. 
 
To start, I met with department heads to understand how they use the website and 
what they would need in a new site. Specifically, I met with Marketing and 
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Communications Director, Clubs Administrator, HR Generalist and Clubs Support, 
Administrative Services Coordinator, Executive Assistant, Director of Finance, Child Care 
Director and the Network Administrator. Following this, Connor, Paula (UG Manager), 
and I began to meet with Media Production Services (MPS) to understand what they 
could build for us and we also worked on creating a sitemap for the new website. We 
signed the Service Agreement Contract in February and have since been working on 
building the site. Connor and I have been working on compiling the information, the 
amazing group at the Underground has been working on building the site, and MPS is 
building us customizable features for our Services, Clubs, and Job Portal. 
 
The original goal was to have this project complete before the end of our terms, 
however, there were some delays in the Service Agreement creation process and 
Covid-19 has now slowed down development and site creation. Now, we hope to have 
all the content summarized for the Info, Governance, and Services pages before our 
term end meaning next years team will only be left with Clubs to transfer over once the 
SRA has ratified the clubs for the 2020-2021 academic year. For jobs, they will just be 
posted as they come up. The site is set to be 100% complete by September 2020.  
 
Website Closing Remarks: 
 
It was quite odd and frustrating to me that I was the one taking the lead on this project. 
When you truly think about it, it does not make sense for the VP Finance to be leading 
the development and content creation of a new website. In the year we have had, my 
time could have been better spent elsewhere. However, that was sadly not the case 
and I spent a lot of time coordinating meetings, working to get necessary buy in, 
consulting with people on their needs for a new site, etc. Moving forward, Board 
members should not be a project lead on something like this. 
 

2. Service reviews 
 
This year, I was the manager for both MAC Farmstand and MACycle. My experience 
supervising these two services, the opt-out numbers, and the results from the MSU 
Feedback survey lead me to reviewing their operations. As a result, I put forward two 
proposals to Executive Board and then the SRA recommending we rescind their service 
operations. As a result, these two service operations were rescinded.  
 

3. Student Assistance Plan 
 
Over the summer, I worked with our Administrative Services Coordinator and our 
partners at We Speak Student to discuss switching Student Assistance Plan (SAP) 
providers. Previously, our SAP was provided by Asperia, however we had very low usage 
numbers and received complaints of the system not working well. As a result, we 
explored different SAP providers and met with folks from Real Campus. After meeting 
with them, we chose to switch providers as Real Campus had very high usage numbers 
at other Colleges in Ontario. This switch was positive, and we have already seen higher 
usage numbers from students utilizing this program than any previous year we offered 
the SAP. 
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4. 2020-2021 Budget and Fee Proposal 
 
A large project in the Winter 2020 term was preparing the Fee Proposal for the University 
as we needed to prepare two versions of the fee, one being the standard operating 
fund fee and the other being a fee scenario if SCI is appealed or legislated. On top of 
this, I worked with John, the General Manager and Sean, the Director of Finance in 
preparing the budget submission for the 2020-2021academic year. I met with as may 
PTMs as possible (some did not respond to my email or show up to the meeting) and 
full-time staff to understand how their budget this past year went and any changes 
they’d like for next year. The biggest change made to part-time services was I 
standardized the funding allotted for Volunteer Appreciation. I realized this year that 
some services had over $2000 to spend where others had zero. As a result, every service 
next year will have $750, pending SRA approval at the end of April. 
 

5. Departmental SWOT Analysis and full-time staff performance reviews and goal 
setting exercise 

 
In November 2019, I launched an exercise with our full-time staff and asked them all to 
complete a SWOT analysis for their departments. This was to get staff thinking about 
different ideas and to provide to the consultants to help them onboard. This was a 
helpful exercise and something I think should be continued in years to come as staff 
have amazing ideas that they will not always voice if not prompted!  
 
To accompany the SWOTs, I also instituted a goal-setting exercise that would be 
coupled with performance evaluations. Performance evaluations are included within 
our full-time employment policy, however, after some research I realized they had not 
ever been done. One full-time staff member who has worked at the MSU for over 30 
years said they had never been done them in their entire tenure working for the MSU! I 
felt conducting a goal setting exercise that would ultimately lead in a performance 
review was a really important exercise as it helps with documentation, which is critical in 
an organization like ours with this much turnover. Specifically, it’s hard when things are 
not documented because it means the new Board every year basically has to start 
from scratch to address performance issues and also means a lot of things get lost in 
transition. Moving forward, it is critical that we abide by our Full-Time Employment policy 
and continue these exercises. I am hopefully the outcomes of the KPMG review and 
their recommendations will assist in freeing up time and finding appropriate staff to do 
so. 
 

6. Non MSU Bylaw 5 reviews 
 
While this is within the AVP Finance and Finance Committees role, I became quite 
involved with the Bylaw 5 reviews this year in an attempt to assist in facilitating and 
communicating with respective parties to determine what was going on. The Finance 
Committee and AVP Finance were great and did really thorough reviews, however I 
am including this as a topic for additional projects as it took up quite a bit of my time 
and energy, particularly in January! 
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COMMITTEES AND HIRING 
 

Additionally, this year I sat on numerous different MSU and University Committees that 
took up a lot of my time, I am probably forgetting some but here they are below: 
 

1. Sustainability Committee (University) 
2. Student Choice Initiative Steering Committee (University) 
3. Hire McMaster (University) 
4. Administration-Student Consultation Committee (University) 
5. Student Service Advisory Committee (University) 
6. SLEF Sub-Committee (University) 
7. Welcome Week Advisory Committee (University) 
8. USIF Funding Committee (University) 
9. Full-time Employment Issues Committee (MSU)  
10. Wage Review Committee (MSU)  
11. Silhouette Board of Publication (MSU) 
12. Info-systems Committee (MSU) 

 
Lastly, I did a lot of hiring this year, below are all (I think!) of the hiring committees I sat 
on: 

1. AVP Finance X2 
2. AVP Internal Governance 
3. AVP University Affairs 
4. Clubs Accounting and Accounts Receivable Clerk  
5. Communications Officer 
6. Silhouette Editor-In-Chief 
7. Silhouette Managing Editor 
8. Underground Designer 
9. Campus and Community Partnership Coordinator (we did two round of 

interviews and did not find a successful candidate, so this position still needs to 
be filled) 

10. TwelveEighty/The Grind Marketing and Promotions Coordinator  
11. Farmstand Customer Service Representatives 
12. Welcome Week Faculty Coordinator 

 
 

CLOSING REMARKS 
 

I put a lot of service/department specific remarks under each heading in my report, 
however I did want to leave off with a general reflection and closing thought about my 
time employed as the Vice-President Finance. As an organization, we have seen a 
steep decline in student engagement with a decline in job applications, volunteer 
interest, voter turnout, and SRA/governance engagement. With this, we have also seen 
a rise in negative feedback online. A lot of folks attribute this decline to a changing 
student demographic and a natural flow of engagement; however, I personally 
disagree! As an organization, I do not think we do enough to actively seek out and 
engaging students beyond “the bubble” nor do we actively try and change the 
narrative portrayed online about us. For that reason, I think this has led to students not 
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wanting to be involved or engage. I understand that to change this, it would be 
difficult, but I think we have become too comfortable with the status quo and routine. 
We really are not innovating to try and find new solutions, outreach strategies, or seek 
students feedback on how to improve. 
 
While I know we cannot respond to every comment online, I personally think we need 
to address some students concerns more and perhaps even consider engaging and 
commenting on certain Spotted at Mac posts (depending on the topic). Additionally, 
we really have not done anything to address the notion of the MSU bubble. As a 
student, I totally believed in the Bubble- it’s hard not too when you see a small handful 
of people continually the ones involved. This year, I tried to address this perception in 
my own way, however there is still SO much more than can be done on this. We also 
need to stop expecting folks to have so much experience for roles, of course someone 
who has been involved in a lot of our services or help an elected role would be really 
qualified for a position, but we should focus more on soft skills as there are a lot of 
people who have no experience that I think would be great but feel like they can’t get 
involved. For example, I got my AVP Finance role having ZERO MSU experience, I really 
did not know anything about the organization until I prepped for my interview! I don’t 
see how we break this perception without really taking a step back, evaluating our 
practices/values as an organization, and really considering if we need to overhaul our 
current practices and strategies to better resonate with students at large. I joked at the 
beginning of the year that it wouldn’t be a bad thing to pause all of our operations for 
a few months and overhaul/rebrand our organization… obviously we cannot do that 
but I don’t think it would be a terrible idea to consider a complete rebrand to create a 
new perception of the MSU! 
 
I could go on for a while about my thoughts about this so I will conclude everything 
here. If you have made it through my entire report, thank you for reading and please 
never hesitate to reach out to me with any questions. I am incredibly thankful for this 
opportunity, I have personally learned and grown a lot in this role, and I am excited to 
apply this to my future endeavors.  
 
Sincerest thank you to everyone I met along this journey this year, I wish you all the best 
and please keep in touch! 
 
Warm Regards, 
 
 
 
Alexandrea Johnston 
VP Finance 2019-2020 


