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PROGRESS ON YEAR PLAN/AVP RESPONSIBILITIES 
What a year! And what an ending to this incredible year! This year, were able to 
complete 3 service reports. Lots of time went into each one and I am happy with the 
product that was put out there! I am so thankful for all of the work that went into these 
reports, and the help that was received along the way. These reports will strive to better 
our services and in turn positively affect student life and experience on our campus! 

Accurately & Efficiently Review All Preselected Services (Complete 6 Service Reviews) 
I found that this point was a lot easier said than done. Initially, I wanted to complete 
Macademics and WGEN first since they were still up for review from previous years. I 
then decided on completing the CLAY review so that it would be finished and ready for 
the next PTM. However, with the introduction of the Student Choice Initiative (SCI), the 
structure of specific reviews, that I had worked on during the summer months, and 
review timelines drastically changed. I had to remain adaptable and take direction from 
the EB and VP Admin in order to create the best reviews possible. Eventually, I decided 
to pick up the Spark review for my committee to work on and took some time to look at 
the Maroons review which was practically completed from the year before. I can 
honestly say, working on all 3 reviews simultaneously was a little bit of a struggle, 
however, I felt I was able to accurately and efficiently complete these reviews, as I 
strived to do. In each of my reviews, I pride myself on being thorough and objective of 
every service I discuss, putting all personal bias aside. Each report is extremely in depth 
and critically analyzes all data that is discussed. This is in an effort to ensure that 
students/constituents are well aware of what is happening with these services, and why 
specific recommendations are being made. With a hectic year focused on 3 reviews at 
once, I did not get an opportunity to start on any other reviews and lay a foundation for 
the future. In the next coming months, I will try to set up some groundwork for future 
reviews that will need to be completed for next year. 



Coordinate Part-Time Manager Cluster Meetings/Support PTMs  
There are two things to discuss with this point, Cluster Meetings and PTM Support. 
While I tried to organize Cluster Meetings, getting ahold of PTMs proved to be quite 
difficult. Most of the time I only heard back from a handful of PTMs, and when I did hear 
back from them their schedules conflicted with one another which would only allow for 
2 people (at most) to attend the meetings. I considered having a meeting for the PTMs 
who responded to attend, but I figured this would not be as beneficial since the 
purpose of cluster meetings was to group up similar services and discuss successes and 
challenges and work out strategies for improving their service experience. I know that 
cluster meetings worked in the past, I think a proactive step would be to introduce 
these meetings at PTM trainings so that they are all aware these meetings must be 
attended. In addition, when it came to PTM support I felt that I was able to have many 
chats with them but getting into contact was quite difficult. Majority of the times I spoke 
with PTMs was in the committee room or passing by somewhere on campus. I was 
happy with the interactions I was able to have with all of them!  

Increasing Student Engagement in the Service Review Process  
I created this point in an effort to get more students to fill out surveys, I wanted to have 
tables in MUSC where students could fill out surveys and the committee could broaden 
its reach. This point strived to get more responses from surveys to get a better scope of 
what students thought about our services. In November, I had a table booked in MUSC 
for Spark and Maroons surveys, but due to changing timelines I had to cancel the table 
as the surveys were not ready to be released. By the time surveys were released I was 
unable to get a MUSC table booked in time because I had been on an LOA and could 
not access to my email to book. While I was not able to successfully achieve this point, I 
feel confident it is a future initiative that could be taken on, granted the circumstances 
of the review process are not drastically changed due to something like SCI.  
  
The Standing Committee 
Everyone on my committee did an outstanding job this year! I am so grateful for the 
hard work and dedication everyone put in to help better our services. It was wonderful 
getting to meet with everyone and bounce ideas off each other to help make writing 
service reviews that much easier. Special shoutout to Abdur, Brian, and Steph for being 
a huge help when it came to writing the Spark Review, y’all are stars! Overall, I am very 
appreciative of everyone, it was so lovely getting to work with these folks and have this 
shared experience together. 

Additional Responsibilities 
From hiring boards, to EOHSS, to Executive Board, there was so many additional tasks 
for me to take on this year, and I could not be happier to take on each of these 
initiatives. I felt that I learned so much through these opportunities and it allowed me to 
interact with even more folks who work with the MSU. I definitely learned a lot, these 



people and initiatives gave me new perspectives into the operations of the union’s 
services and this helped me to enhance the reviews I submitted. 

CHALLENGES 
Public Response 
Having been previously involved with all 3 of the services I reviewed this year presented a lot of 
challenges for me. I was consistently worried that my involvement with these services would 
bring up questions about my work. While this did happen, Sarah helped steer my thoughts in 
the right direction and encouraged me along the way. Her guidance is what pushed me to put 
out the best work possible. I can confidently say I was able to put these worries aside, along 
with my relationships/connections to these services when constructing the reviews. I knew 
going into this role that I would have to objective when it was necessary so that my reports 
were thorough and concise. 

Time 
I cannot believe how fast the past 11 months have gone by. It blows my mind that just last May 
I was hired to be in this position and now I am writing my final report! To put simply, there really 
was not enough time to finish everything I wanted to. The support I received from Sarah and 
the dedication from my committee helped keep me on track and reminded me that I have 
responsibilities that need to be completed. They helped reminded me to schedule and 
prioritize my time for each task I took on. Sarah constantly reminded me of the fast timeline 
that would happen over the year. While I feel I gave myself a realistic timeline for reviews, many 
uncontrollable factors threw me for a loop and changed the course of what happened. 
Ultimately, I feel that I reacted in the best way that I could’ve and did my best to be adaptable 
in the situation. Despite how fast the year went, it was an incredible journey and should be a 
lesson for future AVPs to create realistic timelines and expected the unexpected. 

Low Survey Engagement  
One somewhat expected challenge was low survey engagement. The most responses we 
received on a survey this year was around 50 people. This is only 0.2% of MSU members, that 
is extremely low. It was fairly simple to asses and analyze this data, but it was much more 
difficult to discuss an all-encompassing student opinion when survey retention is so low. 
Additionally, at times data was inaccurate, that on top of low engagement made surveys a 
difficult factor to use in reviews. It made me question if the surveys were useful enough to 
impact the recommendations — how could surveys that only voice 0.2% of student opinions 
really impact the way our services function. Ultimately, I decided that some voice is better than 
no voice. If there are students taking the time to fill out the surveys, then they must care about 
improving the services. In the future, I hope to see more student engagement strategies being 
put in place for these surveys. This is definitely an achievable task for the future AVP so that the 
services committee can get more responses and try to include a much more all-encompassing 
opinion of services/service usage in future reviews. 



ADDITIONAL STUFF 
This was truly an incredible year! As AVP I have been able to experience so many 
amazing opportunities and work with some of the best people (that’s all of you reading 
this EB/SRA). Thank you to the PTMs and other AVPs for always smiling and being some 
of the greatest people to spend time with. The biggest shoutout and thank you goes to 
Sarah for her endless guidance and support during this year. Thank you for keeping me 
on track, always reassuring me, checking in on me, and answering my endless questions 
week after week. I would not have been able to get through this role without you!  

I am forever grateful for this experience and for all of you! ☺ ❤  

 
Thank you and best wishes, 

Martino Salciccioli 
Associate Vice-President: Services 
McMaster Students Union 
avpservices@msu.mcmaster.ca  


