
 
Dear Assembly,  
 

The following is a summary of my work with the Municipal Affairs committee over 
the past year. We’re still putting the finishing touches on a few projects, but overall, I’m 
proud of the work we’ve done as a group to advance municipal advocacy. Thank you to 
all the SRA members that supported our work, and especially the MA committee 
members!  

Advocacy is an ongoing work. For those items in my yearplan that are ongoing or 
have been delayed—and even for those which have been completed—I hope the next 
AVP and SRA recognize the importance of carrying on these important discussions on 
issues like student housing, transportation, and sustainability, which truly make an 
impact on the experience of McMaster students every day. Pushing for change and 
improvement has been difficult and discouraging at times this year, but it has also been 
incredibly rewarding and meaningful to collaborate with others and to see progress being 
forged every day to continue making Hamilton a better place for everyone. 
 
PROGRESS ON YEAR PLAN  
 
1) Objective: Continue presence at community and local association meetings 

Description: The MSU is a member of several community and local 
associations which meet weekly/bi-weekly/monthly 
Status: Completed 
 
This year, I was able to regularly attend meetings of the Ainslie Wood/Westdale 

Community Association (AWWCA), the Ainslie Wood Community Association (AWCA), 
the Hamilton Transit Alliance (HTA), the Hamilton Youth Steering Committee (YSC), and 
other meetings with city councillors, including our Ward 1 Councillor Maureen Wilson. 
Attending these meetings is important because they represent an opportunity for the 
MSU to not only represent student voices, but also listen to the concerns and visions of 
other members of our local community. I believe the MSU was able to strengthen its 
relationship with these stakeholder groups over the past year and develop our status as 
an important stakeholder in Hamilton. 
 
2) Objective: Complete municipal pre-budget submission 

Description: The MSU submits an annual budget submission report with 
recommendations to City Council on how the city’s budget the following year 
should be allocated 
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Status: Completed 
 
This year, we successfully bumped up the budget submission to October, to give us 

more time to lobby on behalf of the recommendations before the budget is finalized in 
the spring of 2020 (special thanks to VP Ed Shemar and Research Assistant Gachi for 
working with me to research and write the document). In October and November, the 
MSU met with seven city councillors to discuss our recommendations. The councillors 
were generally receptive and willing to discuss our ideas, even if they disagreed. It was 
also great to have a few committee members attend some lobby meetings — they did a 
fantastic job!  

I also had the chance to delegate on the budget submission on Feb 10. I also 
delegated to the city’s Public Works Committee in favour of bi-weekly landfill waste 
collection in November. 
 
3) Objective: Promote MSU landlord rating system 

Description: The MSU launched a landlord rating system in Winter 2019 
Status: N/A 
 
Unfortunately, this project was not able to be carried out as the company which 

hosted the rating system decided in October to suspend its operations for the year. 
However, the committee did an admirable job in organizing an advertising and promotion 
strategy for the system.  

Instead of promoting the MSU rating system from last year, the MSU is now working 
with McMaster University to explore the possibility of adding a rating capability to the 
Mac Off-Campus Housing run by the university. More to come next year hopefully! 
 
4) Objective: Create Urban Fellows program 

Description: The MSU is in initial conversations with the city to advocate for an 
Urban Fellows recent graduate employment program 
Status: Ongoing 
 
VP Ed Shemar and I met with the Hamilton HR department in the summer to discuss 

the proposed framework and specific employment target areas of a Fellows program 
with the city. Since then, communication with the HR department has been difficult and 
we have not been able to nail down further specifics. However, we carried over the 
Urban Fellows recommendation from last year’s budget submission to the 2020 
submission with some updated changes to make it more feasible and have been in 
some preliminary dialogue with a few councillors who have expressed interest in helping 
us push an employment program forward. We hope to continue dialogue with the city on 
this initiative. 
 
5) Objective: Enhance lighting in Ward 1 

Description: The MSU recognizes an ongoing need to improve city lighting in 
student housing areas around McMaster 
Status: Ongoing 
 
The committee and I worked throughout first semester to design and promote an off-

campus lighting survey, which asks students for feedback on the effectiveness of city 
lighting. We received positive feedback on the survey and over 180 responses.  
Using information from that survey, we organized a lighting walkthrough with a member 
of the Ward 1 office and a city staffer, highlighting particularly dim areas and the timeline 



and mechanisms for improving lighting and safety in student neighbourhoods. I am now 
working with my committee to finalize a report summarizing the survey which will be 
submitted before the end of the year. Once that is finished, I will send off the report with 
particular area/street recommendations to the Ward 1 office for lighting 
upgrading/enhancing consideration. However, the process of lighting improvement will 
likely take several months to a year or more. 
 
6) Objective: Monitor the implementation of the landlord licensing pilot project 

Description: In December 2018, the City of Hamilton discussed a two-year 
landlord licensing pilot project for Wards 1 and 8 
Status: Ongoing 
 
The approval of the pilot project was delayed at City Council as certain bylaw 

modifications needed to be made. It is likely to be pushed back to at least Nov 2020. I 
have been in dialogue with Ward 1 Councillor Maureen Wilson throughout the process 
and hope the next AVP will continue to monitor this file. 
 
7) Objective: Transit and transportation advocacy 

Description: The MSU needs to continue advocating for improved 
transportation networks throughout the city, including bike infrastructure, HSR 
service, and GO service 
Status: Ongoing  
 
I am currently working with my committee on creating three research info-packs on 

specific advocacy items for improved bike infrastructure, HSR service (weekend service 
and faraway bus coordination) and GO service (modified bus schedules), to be 
submitted by the end of March.  

I met with Ward 1 staff recently to discuss their plans to improve biking infrastructure 
in the ward, which I’m hoping will continue to develop. We did not have meetings with 
representatives from HSR or Metrolinx (GO) in first semester (re: HSR, especially as the 
MSU was negotiating the bus pass agreement). However, with the info-packs, I’m 
hoping we can initiate discussions with the HSR staff, and Metrolinx at the end of this 
year on improvements students want to see. These will be long-term discussions and 
something I am hoping the next AVP can carry forward.  
 
8) Objective: Municipal Advocacy Efforts 

Description: Regular meetings with city councillors and local stakeholders, 
especially regarding the budget submission 
Status: Completed 
 
I was happy that we were able to meet with seven city councillors over October and 

November to discuss our budget priorities.  
I was also very proud to work with my committee to organize Municipal Politics at Mac, 
an on-campus event with Maureen Wilson in February where we invited students to 
meet her and ask questions. I believe it is key to facilitate opportunities for students to 
directly engage with their municipal representatives, and I’m hoping this sort of event is 
something we will continue moving forward.  
This year, we also took a more active role with the Hamilton Youth Steering committee 
headed by city staffer Jesse Williamson. The committee has reached out to a lot of youth 
around the city, so it was great to be around the table at the monthly meetings to hear 



the input of all the different committee members. The YSC is submitting a report to City 
Council soon on recommendations to improve the experience of youth in Hamilton. 
 
9) Objective: Increase student engagement in advocacy efforts 

Description: Involving students in municipal events, consulting students on 
issues, increasing MSU Advocacy social media presence, etc. 
Status: Ongoing 
 
Student engagement is something I believe the next AVP and the whole advocacy 

department of the MSU can continue to improve, though we did increase our social 
media outreach this year and continued to consult students through various campaigns. 
On the MA side, I felt we did a good job of engaging students through initiatives like the 
lighting survey and the on-campus event with Maureen Wilson. We need to continue to 
create opportunities to hear what students care about and provide opportunities for them 
to directly engage in city issues. 

As a committee, we discussed earlier in the year the possibility of summarizing 
City Council discussion into a report of some sort earlier and releasing it to students, but 
I decided not to pursue this. 
 
CLOSING REMARKS 
 

As I write this report, it’s amazing to see how many different things the committee 
and I have been able to work on and accomplish this year. I remember at the beginning 
of the year, I was unsure if and how to plan out and tackle all the items in my yearplan—
and yet, with the help of everyone around me, we made it. 

Whether it be councillors, local organizers, Mac students, or VP Ed Shemar, 
working with people who care deeply about the issues facing students and residents in 
Hamilton has been the best part of my job. 

Thank you again to my committee members: Ashley Reddy, Brian Zheng, Brian 
Zheng, Damanjot Kaur, Gachi Issa, Jessica Herscovitch, Princess Vasconcelos, Salsabil 
Sarhan, Sarun Balaranjan, Simranjeet Singh and Zia Mawani. They have been 
invaluable in many ways, including formulating advocacy priorities, sacrificing their time 
to table and do class talks, brainstorming promotion strategies, and bringing excitement 
to our committee meetings.  

Over the past year, I have learned a lot about Hamilton, myself and the 
importance of student advocacy and I will continue to carry that with me. Representing 
students is a great privilege, and I am humbled and grateful to have had the opportunity 
to serve students in this way. I hope the MSU will continue to recognize the importance 
of listening to students and actively reaching out to the Hamilton community to build an 
increasingly strong, sustainable city.  
 
Best, 
 
 
 
 
 
Ryan Tse 
Associate Vice President: Municipal Affairs 
McMaster Students Union 
Avpmunicipal@msu.mcmaster.ca 




