
 
Dear SRA, 
 
After having seen The McMaster Solar Car’s presentation at our last SRA meeting, the finance 
committee is satisfied that the group is adhering to their initial referendum proposal and are 
being financial transparent with student money. While there were many questions and concerns 
that were initially raised with this group’s financial transparency and overall accountability, the 
Finance committee followed up with Solar Car after the presentation and received a very detailed 
outline of their expenditures from 2016 to present and additional answers to questions (all 
attached below). After coming to the conclusion that these mishaps were the result of poor 
communications and transitioning in previous years, the finance committee has decided to put 
forth a detailed list of recommendations for McMaster Solar Car and propose the idea of a “Fee 
Holiday” for a one-year duration in order to allow the group to get back on track and work their 
way through their large surplus. The fee holiday is essentially a pause in the collection of the fee 
for a year and would require Solar Car to sign off on this decision. The Finance committee did 
vote in favour of this recommendation and will be in contact with Solar Car to see if they will also 
sign off on this. The other recommendations are as follows; 
 

1. Seek a Faculty Advisor: The First recommendation that the Finance Committee would 
like to put forth is that in the coming year, McMaster Solar Car should follow in the 
footsteps of similar Engineering groups/clubs and seek out a faculty advisor. This advisor 
would be able to help aid in general oversight, organization and accountability of the 
group, while also providing hands on knowledge to the group.  

2. Consistency: The second recommendation is in regard to consistency. We recommend 
that Solar Car aim to be consistent in producing documents that outline car plans, car 
progress, successes, failures etc. that can be used as reference documents for future 
group members and will help demonstrate more accountability. In addition, the group 
should strive to fully design, build and race a car every 3 years in order to match the 
timelines of similar teams.  

3. Transition: The third recommendation is directed toward the groups transition from 
past executives to current/future executives. This is a more general recommendation 
that we are going to provide to all 5-Non MSU groups going forward. We recommend 
the group carries out a more extensive transition process including items such as; 
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shadowing previous execs, and full transition reports including details of the group’s 
successes and areas for improvement as well as role expectations. This will help aid in 
the success of the group moving forward! 

4. Team Development: Similarly, to our third recommendation, our fourth presents a 
focus on developing a long-term plan to integrate more, younger students. The reason 
for this recommendation is to hopefully improve the transitioning process from year to 
year, as integrating younger students every year, that will be returning to the team the 
following year, will allow for a smoother transition and eliminate any lack of knowledge 
about the previous years progress.  

5. Sponsorships: The final recommendation from the finance committee is that Solar Car 
strive to gain more sponsors in order to help fund their group. This recommendation 
was raised through the knowledge that other comparable groups do gain a significant 
amount of funding through sponsorship and the finance committee sees this as 
beneficial for Solar Car as well. We recommend the group reaches out to the McMaster 
Engineering Society to help create a sponsorship package and actively find external 
sponsors. 

 
I am available to answer any questions that you might have on any of the listed 
recommendations or decisions! All supporting documentation can be seen below & found in 
the Zip Files! 
 
Thank you, 
Jess Anderson 
 
Associate Vice-President Finance  
avpfinance@msu.mcmaster.ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Questions #1:  
1. Since the last time you went to referendum, how many times has the mcmaster engineering solar 

car gone to a competition to compete? 
2. How much funding did you receive through sponsorship in the previous year (2018-2019)? 
3. How many students are apart of Solar Car? 
4. With the exception of a few electrical and mechanical team supplies, why are there so many 

repeat projected expenses from 2018-2019? 
5. Which competition are you going to this year? Which competition did you go to last year? 
6. Why are your logistics/Education/Outreach the exact same values as the 2018-2019 year? Should 

some of these values not differ based on competition location and other factors? 
7. What is the MPPT listed under the electrical team expense (more user friendly language please) 

 
Reponses #1: 
1. Races are held yearly and we are still building the car. 
2.Sponsored work up to $1000 from Fibrelam 
3. 30-35 
4. Expenses are listed in the chart that we submitted in our expense sheet. We may not have an exact 
number as we have not covered costs yet 
5. 2020 Formula sun grandprix 
6.Expenses and logistics have been carried through form last year 
7. Maximum power point tracker 
 
 
Questions #2:  

1. In your budget, you expected to receive $3000 from the MES. According to the MES budget 
you are only receiving $800 

2. Can you please send us your actual budget from last year? 
3. Please re-answer questions 1 and 5 (what did you attend last year?) 
4. Why did the cost of the MPPT change from $500 to $5,000? 
5. Based on your response to the amount of sponsorship your received last year being “up to 

$1000 from Fibrelam”, why are you anticipating $2000 in revenue for sponsorship this year? 
What other sponsors are you securing? 

 

Responses #2: 

1. We plan to compensate by spending more smartly in our purchases and development. Due to 
the nature of our project we have adequate funding and the $800 dollars worth was due to the 
fact of Opt-out fees this year sadly. 

2. This is currently being attended to as there was minimal spending from last year due to a 
difficult internal transition that we experienced.I will send you an updated budget as soon as I 
get confirmation. 



3. 1) Since the last referendum we have not gone to competitions. We are hoping to participate in 
competitions either in summer of 2020 and or in the fall term of 2020. All depending on how 
fast we finish this new car. 2) As mentioned before their was no competition competed. 

4. The budget of change was due to us needing a different MPPT , The new car the Arc-Avenger is 
subject to different constraints and needs a different MPPT that costs a different amount. 

5. Our project sponsorship's can be developed easier when we have a car as we are a "car" team. 
Sponsorship packages have been created however our focus is building the "car" for the time 
being. Sponsors will follow after the fact increasing our revenue. It was an estimate, not reality 
as we have no way of knowing exactly how many sponsors we can obtain this year. For all we 
know we could get more than we had put down in our budget.  

 
 
FOLLOW UP QUESTIONS #3: 

1. Please provide your actuals from 2016-present. (Potentially reach out to Nancy - the 
individual that apparently oversees funding/bank account & past execs if applicable to 
gain access to these?) 

2. Can you please provide the reports you are providing the MES with to demonstrate 
your teams work thus far in designing/planning your new car?  

3. Please provide a critical outline of your groups plan moving forward. What have you 
implemented to ensure these issues don’t occur again (i.e. collecting fees but not 
making a car and designs failing, better transition) 

4. Can you provide additional information about your bank accounts, specifically: Whose 
name the account is under? 

Who has control of the account? 
Who are the signing authorities? 
If the account is controlled by a student, how do you plan to transition funds in 
succession? 

5. Do you have a new/updated budget based on the questions you have received? If yes, 
please provide it and outline/highlight the changes made (i.e. based on the fact that 
logistics/race fees will not be occurring again this year, the MES funding has been 
significantly reduced and likely sponsorship will be void without the presence of a 
completed car) 

6. Please outline ALL investments, processes and flops over the last few years (since 
2016) 

 
 

ANSWERS TO THESE CAN BE FOUND IN THE ZIP FOLDER (IN THE PROGRESS REPORT!) 
 
 
 
 

 


