
Dear Executive Board, 
 
Good Morning!  Please find below background and rationale for the purchase of 2 new IMacs 
to be used at Underground design and management staff.  
 
Background  
 
Currently of the 4 design computers 3 are fully depreciated and the other is 3 years old.  A 
computer which was to be part of the replacement cycle was used to support another staff 
member at Underground last year.  
 
We usually have a five year replacement plan and depreciation schedule for all of our 
computer workstations/servers.  For design level systems at Underground, we recognize 
that designers need new systems after about three years.  So, when the department has 
depreciated systems that need to be replaced, we purchase a new designer computer.  The 
old computer is then moved to the front of house.  This allows us to adhere to the 
depreciation schedule and replace designer systems every three years.   
 
Request  
 
After a few months with the Underground, our Creative Director & Manager - Paula Scott, 
began expressing challenges that the design team and herself were having in working 
efficiently with the current computers.  Examples include some members of the team 
currently wait 20-30 minutes most days when opening Adobe software and are only able to 
have one program running at a time. 
 
In addition, when posting positions to fulfill vacancies, applicants did have much more 
experience/preference to IMacs that our current computers.   
 
At this time we would like to move forward with the purchase of 2 IMacs with the specs 
provided to support the Underground Creative Director & Manager and our Senior Graphic 
Designer.  In parallel, we are reviewing the Silhouette asset need to see if an additional 
IMac can be re-allocated from the Sil to Underground.  This would then be used for our 



Graphic Designer.  Once we have the appropriate assets for the operation then we can 
evaluate if there are any future needs. 
 
Historically we have not purchased Macs due to concerns related to networking of the 
computers onto the MSU network.  Our Network Administrator has advised that this is no 
longer a concern.   
 
If you have questions, please do not hesitate to ask!  Thanks Paula, Pauline and Alex for 
your input to date on this.   
 


