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YEARPLAN UPDATE  

WGEN has reached the mid fall semester point in the year plan. We 
have had our space up and running for about two months now, and have 
completed an immense amount of events and social opportunities. Since the 
last report, WGEN has created and brought forth two different events, as well 
as had the opportunity to table at other events to bring more awareness to 
the service. Additionally, we are following the year plan as we are in the midst 
of starting up two of our ongoing biweekly peer support groups.  

My worry at this time of the year is stress that comes with being a 
student as well as having this volunteer role pile up on folks. To combat this, I 
have implemented an anonymous support and feedback forum for my 
executives in which allows them to reach out for support if needed 
anonymously as well as give feedback on my role if needed. We have also had 
conversations about the roles we are taking and when to access support and 
what that looks like.  
 Further, we have gotten to the point in the yearplan where there is 
more exec comfortability, and the safer space and events committee 
volunteers have shown that there is detrimental commitment as they have 
exceptionally demonstrated their dedication to their volunteer roles.  
 
SERVICE USAGE  

Since the last report, WGEN has had many peer support bookings as 
the space has been in session, and we have gotten to the midterm season 
where folks have been witnessed to need further external support. Through 
personal email bookings, WGEN has received 7 one on ones, and through walk 
in peer supports we have received about 10 that have been noted on our 
volunteer intake shift form. In addition to one on one support, we have had 
about 5 folks come into our physical space to access books to sign out, we 
have had about 15-20 folks come in to the space to access menstrual products 
that we offer, and lastly in terms of our bra and binder program, we have had 
about 10 folks this past month do binder fittings in our back space, and take 
binders, as well as have had about 4-5 folks come to the space and donate 
bras.  
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In terms of actual user support from folks in our physical space, we have 
had quite an increase in engagement with the space. On an average shift hour, 
about 3-4 external folks will come in and access the space and this increases 
during certain hours of the day (ie. 3:3o-4:30 pm as folks are finished class and 
want a bit of a breather and further support from peers). In the past month we 
have gotten an increase in usership from new people that have not accessed 
WGEN before and I am predicting that this is because of the social media 
promoting that we have done (the video that we released)! 

In relation, our online presence on Instagram and Facebook has 
increased as we released a fun video on all of our socials that explains what 
WGEN is and gave a mini tutorial of our front and back space as well as the 
resources that we offer. This initiative was very successful as we gained a ton 
of engagement and interaction with the video on our socials which boosted 
our presence on social media platforms leading to the gain in followers.  
 Further, our survivors’ program is going to be up and running this week 
and thus far we have had interest from 10 folks that will be attending the 
group. And our other support group is black and gendered that has increased 
in usership as well and will be running soon by our working 
group, the womanists.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  

WGEN has carried out two big events in the past 
month. The first being “A WGENtle Election Night” which was 
an event that happened during the night of the election results 
in our space in the evening. The event served as an election 
free safer space where we had games, snacks and light 
conversations as well as created a space where folks could just 
exist and feel safe in and gain further support if needed due to the stress and 
discomfort that the election causes on members of marginalized communities 
immensely. This event went very well as we created it very last minute as it 
was an idea that come up in conversation with the events committee a few 
nights before the event and we had about 7-8 folks show up in the evening 
which really benefitted them.  

 The second event that happened this past month 
was our annual Halloween event: “spooptacular and 
the SWERF n’ TERF Lagoon of Terror”. This event 
took place in IAHS where we had a Halloween movie 
screening in one room with the addition of 
Halloween and healthy snacks, the option to paint on 
pumpkins as well as decorate Halloween sugar 
cookies. In the next room we had a sort of Halloween 
haunted house that took place. The room was 
decorated to mimic a swamp and had informative 
spooky posters of SWERFs and TERFs up on the 

walls that created an opportunity for advocacy in a light and fun manner in 
which went with the theme of Halloween. This event was implemented and 
created very successfully as we had the aid from the events committee and 
they really took charge and dedicated their time and energy towards their 
role. As noted, the events itself and the logistics went very smoothly, but the 
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only thing that lacked was the event turnout itself as we did not have enough 
folks as we initially anticipated. We are mainly assuming the turnout was not 
as great was because we were located in IAHS on the third floor since it is 
pretty far from central campus and as it is getting older outside folks don’t 
want to trek out that far. But, another positive of this event was that one of 
our goals in planning the event was that we wanted to ensure that we were 
upholding accessibility, and so we had videos and instructions on how to get 
to IAHS and the event, as well as put up content and trigger warnings outside 
of the haunted room and consulted with folks on how we can do better and be 
more inclusive in our approach to events in the community! 
 One of the big projects that my team and I were very excited for this 
past month was the release of our “23 Q’s with WGEN” video in which released 
about two weeks ago. This video was created with the help of Connor and 
three of my execs who volunteered to be filmed. The video encapsulated what 
WGEN was and who we are in a very fun and creative way and again has 
created more awareness for the service which is very beneficial, and we can 
use it for further initiatives throughout the year.  
 In the last report I explained that we would continue to promote our 
ongoing binder and bra program, and so the promotions executives did an 
amazing job in promoting both of the programs on all of our socials and 
making folks aware that it’s an ongoing project! Due to this promotion we 
have had a lot of folks come in and access our resources and create 
connections and a community of support. 
 Lastly, an activity that WGEN has done is a social for the safer space 
and events committee volunteers that was created by the volunteer 
coordinator. This social happened in the space on one of the evenings where 
there were games, snacks and fun activities. The purpose of this event was to 
allow volunteers to socialize with other volunteers in a setting that wasn’t their 
shift time, and to create more comfort with one another and to really get to 
know al volunteers and execs as they will be working in collaboration for the 
duration of the year! 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 One of our biggest campaign weeks will be happening very shorty: 
TRANSforming Mac. TRANSforming Mac is our annual trans focused campaign 
that will take place from Monday November 18 to Friday November 22. We will 
be getting the promotion material in the next day and will be promoting for 
the campaign week heavily. This year we took some of the feedback that we 
got last year and decided to create more events that were for trans folks, 
celebrating trans folks and giving them further social and resource 
opportunities rather than having heavy workshops for cis folks on trans based 
topics. The following is the week will look like:  

nov 18-22 Monday  Tuesday  Wednesday  Thursday Friday  

Event 
Keep Calm and 
Button 'On Shake up Your TDoR Vigil: Sex 1XX3 

Swap til ya' 
Drop 

  Makeup  
TRANSlating 
History   

Time 12:00-2:00 2:00-3:00 1-4 1:00-2:30 2:00-4:00 



Page 4 of 6 
 

Location MUSC 220 MUSC 214 TBD MUSC 220 MUSC 203 

Open/Closed    

closed to trans 
folks, their 
partners and 
friends   

Description  

Come join us 
and make your 
own DIY crafty 
pronoun 
buttons, as well 
as learn more 
about the 
history and use 
of pronouns! 

Join us in 
learning, sharing 
and discovering 
different makeup 
and hairstyling 
tips, tricks and 
tutorials 

Annual vigil 
and poster 
display with a 
focus on 
centering 
trans BIPoC 
experiences. 

Sexual education 
for Trans folks 
and their partners 
are lacking. Come 
to this workshop 
to learn more 
about queer and 
trans inclusive 
sex education.  

A gender-
neutral 
clothing 
swap open 
to all 

Event TRANSparent  Head Start   Embody: healing 
Get in 
FOLKS  

 
Resources 
Workshop   through art 

we're going 
shopping 

Time 4-6 4-5:00  4:30-6 4:30 

Location TBD MUSC 206/07  MUSC 301 MUSC 204 

Open/Closed 

closed to trans 
folks, their 
partners and 
friends  

closed to trans 
folks, their 
partners and 
friends   

Closed to Trans 
folks  

Description  

An interactive 
workshop 
about gender 
affirming 
resources in 
the community 

Ever trying to 
get ready for a 
LinkedIn photo 
and feel like 
there’s very 
limited options in 
how you can 
present 
yourself? look 
no further! Come 
and get a FREE 
professional 
photo that 
doesn't impose 
any gender 
presentation or 
expectations 
upon you and 
highlights you 
for you!  

A closed 
workshop for 
trans folks to 
explore their 
experiences with 
body positivity 
through forms of 
art.  

Ever feel 
weird about 
shopping in 
a certain 
section of a 
store? Ever 
wanted a pal 
to give you a 
gender 
affirming 
opinion? 
Come with 
WGEN on 
our shopping 
trip to 
Limeridge 
Mall and 
have 
someone on 
your side! 

Event    Transcendence:   

    Trans BIPoC  

    Support group  

Time    7-8:30  
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Location    MUSC 204  

Open/Closed    
Closed to Trans 
folks  

  
In addition to the campaign week, the research and Social and Political 

Advocacy Executive have been working in collaboration for the past month in 
creating an inclusive language online and physical resource. This is a booklet 
resource that will be available in our physical space as well as launched online 
on all our socials and website in which is a research project consisting of ways 
to make your language more accessible as well as the history behind language 
inclusivity. This will be launching during the middle of the campaign week to 
go along with the weeks focus.  
 Last, the events committee and the CEP and Logistics executives have 
been working hard in creating a bunch of single events that will happen 
throughout the month and will be facilitated by volunteers. These events will 
consist of tutorials of certain activities, games, or different crafts. The purpose 
of it is to increase engagement of the volunteers with the service and have 
events that are more lowkey and accessible on a drop in basis.  
 
BUDGET  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

6103-0308 Spoop decorations and snacks 120.00 
 SUPPLIES TOTAL SPENT IN LINE 255.00 

  REMAINING IN LINE 745.00 
      

6501-0308 Spoop promo 75.00 
  TOTAL SPENT IN LINE 409.00 
  REMAINING IN LINE 1,441.00 
      

   
TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING     6,950.00 

TOTAL ACTUAL DISCRETIONARY SPENDING     970.30 

REMAINING DISCRETIONARY SPENDING     5,979.70 

We have submitted our transforming mac promo but don’t have a price yet as 
we are still waiting for the proof back. Once we get that proof our budget line 
will change for promo by about 200 less! 
 
VOLUNTEERS 

I would like to commend the events volunteers as they have been doing 
an exceptional job in fulfilling tasks and coming up with ideas for our events as 
well as overall showing dedication to their roles as volunteers and efficient 
ongoing communication with myself and the executives in charge of the 
committee. Additionally, there has been a ton more usage by volunteers 
themselves of the space which serves to be beneficial as community is created 
within the WGEN volunteer group.  
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 In terms of executive members, I have found that there has been an 
effective use of communication and support throughout the team during times 
of need, such as days of events. Additionally, I have noticed a lot of individual 
initiatives that executive members have been taking on due to sheer interest 
which has been very positive and nice to see! 
 
CURRENT CHALLENGES  

Some of our current challenges are room bookings and I guess not 
knowing concretely where to access the correct avenue to book a room as 
well as the external issue of them not getting back to me on time or me having 
to email a bunch of times for a response in which then makes events and 
logistics happen very last minute. Additionally, we are attempting to get many 
more resources for the space, and one of those are pregnancy tests in which 
have been requested by many users. This is because many folks feel more 
comfortable in our space due to the fact that we are an identity-based service 
and cater to a group of folks. But, the issue we have found is trying to find out 
where to get them from, we have reached out to other services that provide 
pregnancy tests as resources, but they have not given us an answer. 
 
SUCCESSES  

In our last report we were dealing with a challenge of accessibility in our 
physical space due to lighting issues. This past month I have been consulting 
with other ptms on how their space lighting works and with the VP Admin on 
alternatives to decreasing the exposure of our lighting and we finally came to a 
conclusion which has been very successful this far. We have covered the lights 
with tissue paper in which as dimmed them and made a softer hue in which has 
aided folks with light sensitivity a lot! 
 Additionally, we have gotten a ton more gender affirming donations form 
external companies that should come very soon, as well as reached out to the 
city of Hamilton public health sector for more safer sex items, and menstrual 
products and the resources executive has gone out of their way in reaching out 
to donors to find resources for the space.  


