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YEARPLAN UPDATE  
The focus for this EB report is EFRT responder training and how we are going 
to respond to the changes in curriculum I have included for new responders. I 
have been working very with an EMR trainer as well as my executive team and 
have completed shadow shifts and have allowed rookie responders to begin 
their first shifts for the coming school year.  
 
SERVICE USAGE  
Unfortunately, our call report system is not able to generate this data. We are 
currently working on creating an update and fix for this, but I cannot display 
the call statistics and usage of our service at this time. 
 
However, based on what I can obtain, EFRT responders have attended ~320 
calls since August 24, 2019. This is a marked increase when compared to last 
year. We have also seen an increase in the number of severe calls with the 
administration of medication. This has brought up an issue with access to a fax 
machine or scanner, needed for the MSU office when it closes. This ensures 
that I can send timely medical reports to our medical director. I have discussed 
these issues with both Sarah (VP Admin) and Alex (VP Finance), and I am 
hoping to get access to a scanner that I can use 24/7 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
The first responder training course has ended, and we had huge success with 
our training process. The 12 new responders we have hired are slowly learning 
and integrating into the team. Currently, they are beginning their first rookie 
shifts, and are taking the role of responder 1 at calls, interacting with patients 
and using each call as a learning opportunity. The rookies had the opportunity 
to also run shadow shifts, allowing them to learn and pick up the nuances of 
responding with EFRT. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We are hoping to have our Holiday party for the 29th of November. This will 
give another event for new responders to become integrated into the team 
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and become more relaxed with our responders. As for upcoming projects and 
activities, I am giving executive team a break as we move into the new year. 
The workload associated with orientation, responder re-training and rookie 
training have been large, and I think they deserve a break before we move into 
mid-year evaluations. I am currently working with John McGowan, Alex and 
Sarah to plan and revamp first aid courses and see what our role is as an MSU 
Service. 
 
BUDGET  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

6300-0107 EFRT - MAC SUMMER FUNDING EXPENSES $3,750.00 
  TOTAL SPENT IN LINE $3,750.00 
  REMAINING IN LINE $0.00 
      

6804-0107 EFRT - VOLUNTEER TRAINING $13,000.00 
  TOTAL SPENT IN LINE $6000.00 
  REMAINING IN LINE $7,000.00 
      

6501-0107 EFRT - ADV. & PROMO. $3,200.00 
  TOTAL SPENT IN LINE $1500.00 
  REMAINING IN LINE $1,700 
      

5315-0107 EFRT - TEAM SUPPLIES 10,000.00 
  TOTAL SPENT IN LINE $3,783.00 
  REMAINING IN LINE $6,217.00 

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     $29,950.00 

TOTAL ACTUAL DISCRETIONARY SPENDING     $15,033 

REMAINING DISCRETIONARY SPENDING     $14,922 

 
VOLUNTEERS 
Working with the EFRT executive has been an interesting position. We are 
currently working to reshuffle roles and tasks throughout the exec team. As a 
total executive team, we meet weekly to ensure that we are kept on the right 
track. Our focus for month is the facilitation of our rookie responders. I am 
hoping that I can update some job descriptions to better reflect what the 
current executive members are doing, but I am having some difficulty with 
that, and I am working with Maddison to resolve these problems. I am also 
looking how to possibly reshuffle the executive team to minimize burn-out. 
They have put in ~700 hours since May 1st, and I believe that we need to take 
an in-depth look about the dedication put in by my volunteer exec team.  
 
CURRENT CHALLENGES  
Our current challenge is getting our rookie responders to the standard of care 
provided by EFRT. I hope to use this opportunity to get them on the right 
track and allow for their development through the years. With a change in 
medical director, we are also taking a look at how our protocols are changing 
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in-line with his new medical direction, and how we respond as a whole may 
look drastically different than in previous years. 
 
SUCCESSES  
We have 12 brand new and strong rookie responders We currently are a small 
but closely-knit team, and I am excited to see how the full team operates once 
we begin running shifts with the new responders. We have just completed our 
executive retraining, team retraining, welcome week and orientation and 
training courses.  with some small bumps in the road, but we are moving along 
well. I hope the skills that my executive team and EFRT responders has been 
taught are utilized throughout the school year. EFRT has been sailing through 
this semester, and I hope to continue so through the year.  


