
 
Dear Members of the Assembly, 
 
Roughly 20 years ago the MSU expanded their advocacy efforts by officially becoming members 
of the Ontario Undergraduate Student Alliance. For those who are unaware, OUSA is a non-
partisan provincial lobbying organization, with 8 member institutions across the province. Since 
joining, our advocacy has grown much stronger than it would’ve on our own and has 
significantly impacted our research and policy initiatives. 
 
There will be an item on the agenda for the upcoming meeting is to review our membership 
status. I have personally felt, since the recent change in government, that the advocacy 
undertaken by OUSA could be more vocal when it comes to student issues. Aside from my own 
perspective, numerous students, in person and online, have stated their frustrations with OUSA 
as an organization. I decided the best course of action would be to have the conversation with 
the SRA to decide what the next steps should be and how the room feels regarding current 
advocacy efforts. 
 
I want to clearly note that the steps to change our membership is not something that can be 
done quickly, nor will it be done at this meeting. According to both the MSU and OUSA’s bylaws 
any school wanting to change their membership must provide: 
 

Written notice of intent to withdraw must be sent by registered mail to OUSA ’s 
registered address, must be received 90 days in advance of any vote or referendum on a 
motion to withdraw, and must include the exact motion or referendum question, a copy 
of any student petition to withdraw, a copy of the Member Association’s current by -laws 
and all additional policies or guidelines governing the conduct of the Member 
Association’s elections and referenda.  

 
Any withdrawal shall take effect in the next fiscal year of OUSA, and any membership 
fees owed by a Member Association in the current fiscal year shall be due.  

  
 



As a result of this bylaw stipulation, this upcoming meeting we will have a committee of the 
whole to discuss how the room feels and whether or not documentation should be filed. Once 
OUSA receives the documentation, 90 days later (aka sometime in February/early march) the 
actual vote will take place on whether or not we should stay, change membership or leave 
OUSA as a whole.  
 
Below, I have outlined a few important pieces of information to lay the foundation to begin our 
conversation and will field any questions that you may have. Over the next 90 days I will gather 
more information, extend an invitation for OUSA to attend McMaster to aid you in your 
decision.  
 
Money – OUSA Budget  
 
The first question I’m assuming many people will have is money. How much do we actually pay 
to OUSA each year? Historically, we pay $3.16 per full-time student represented by the MSU. In 
previous years, this would mean that we transfer roughly $70-75,000 to OUSA over the summer 
for our payment for the year. Given the student choice initiative, this has changed how money 
is collected. Instead of sending over a lump sum during the summer, member associations will 
send 50% of their projected full-time equivalents (FTE) and the second half of the payment will 
be paid in January and reconciled with the number of opt-outs. For this upcoming year, we 
have already paid just under $38,000 with the remainder of funds being transferred over after 
opt-outs are reconciled later this year.  
 
A subsequent question I’m assuming many will have is what does the money get spent on? I 
have included a copy of the budget down below. Yellow refers to areas we discussed making 
cuts, green are areas in which there was a recommendation we keep it the same and blue are 
lines the group wanted to increase. This isn’t the final copy of the budget and changes have 
been made since this being passed in the summer. 
 







 
 

 
 
 
 
 
 



 
Options Moving Forward 
Moving forward there are a number of options in regard to our status within OUSA. For 
context, there are currently 3 classes of membership within OUSA that are outlined below: 
 

1. Changing OUSA Membership Status 
- The first option that we have would be to change our membership status. The 

different membership levels are below. 
 

1. Full Member – [This is the status the MSU currently holds] 
1.1. Each Full Member shall  

1.1.1. Have the right to appoint one Director to the Steering Committee;  
1.1.2. Have the right to send the number of delegates prescribed by 

Section 6.04 to meetings of the Member Associations and of the 
Assembly; and [Section 6.04 states that the MSU can bring 
approximately 3000] 

1.1.3. Pay the full membership fee required by OUSA’s Operating 
Policies.  

 
2. Class A Associate Member  

2.1. Each Class A Associate Member shall:  
2.1.1. Have the right to designate one person as an External Advisor to 

the Steering Committee;  
2.1.2. Have the right to send two delegates to meetings of the Member 

Associations and of the assembly; and 
2.1.3. Pay one-half of the membership fee which would be required if 

the Class A Associate Member was a Full Member.  
 

3. Class B Associate Member  
3.1. Have the right to send two delegates to meetings of the Member 

Associations and the Assembly; and  
3.2. Pay one-quarter of the membership fee which would be required if the Class 

B Associate Member was a Full Member.  
 

2. Don’t Change Membership  
- For this option, we would continue to pay the same amount with no changes.  

 
3. Alternative Advocacy Options 

- If the group is more in favor of this option, I could do more research and bring 
forward a more solidified list of alternative advocacy options (i.e joining another 
lobbying group, or doing our own advocacy). 

 
 
 



 
Closing 
 
Thank you for reading all of the documentation that I have provided! As a reminder, a decision 
does not need to be made at today’s meeting on whether or not we should change our 
membership status. The committee of the whole for this upcoming meeting is to gauge how the 
room feels, determine whether this is something that needs further review and gather 
questions that you would like myself or OUSA to answer prior to a vote. Feel free to reach out 
to me before the SRA meeting if anything doesn’t make sense and I’ll be happy to answer. See 
you all on Sunday! 
 
 
Yours Truly, 
 
Shemar Hackett 
Vice-President (Education)  


