
 
 
PROGRESS ON YEAR PLAN  
Objective 4: Operating policy organization has been considered through various lenses 
and styles to help break down barriers in communication through consistent policy 
communication. Current plans require a more stable state of MSU operating policy 
before categories can receive appropriate organizational divisions and numbers/letters. 
Objective 6: Master policy documents are currently uploaded for bylaws but have yet to 
appear on operating policy and corporate bylaw pages. These will act as apt substitutes 
to policy-specific search functions (Objective 3) until an AODA-approved website 
remodel begins. 
Objective 7: Internal Document Distribution has been assigned to a member of the 
committee for review this year. 
Objective 8: All awards-related bylaws have been assigned to members of the 
committee for review this year. 
Overarching Vision 1: All MSU policies have been archived in accordance with the 
number of years since revisions, review, and approval.  
Overarching Vision 2: A tentative review schedule has been enacted to review 
approximately 20 policies per year in the hopes of creating a 5-year cycle of 
comprehensive review throughout the corporation. These reviews will be documented in 
the archive mentioned in OV 1. 
Policy Review Template: A new policy review template has been created to instill an 
efficient and targeted approach within the review process for members of the 
organization. Members of the committee have each been introduced to the template with 
new members yet to learn its full use. 
Committee Meetings: Dates and times for committee meetings have been decided. The 
internal governance committee will meet every other Friday from 3:30pm-4:30pm, 
beginning October 25th. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Committee Meetings: The committee has met, largely focusing efforts on clubs policy 
discussion and reform. All seats are finally filled. 
Clubs Policy Review: Committee members have agreed to survey policies throughout 
Canadian universities to find novel additions to our club policies. 
Year-Plan: Please refer to the previous section. 
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Objective 2: Through consultation with Maddison and other involved parties, position title 
updates will likely be updated by the end of the term to accurately represent information 
found in policies. 
Objective 4: As policies get consolidated, revised, and rescinded, the organizational 
scheme will receive more attention and stability. Once a few systems have been 
established, the committee will provide feedback and their insights reported to the SRA. 
Objective 10: Refer to Objective 2. 
Overarching Vision 2: The review schedule will undergo revisions as the year 
progresses and new policies are individually selected for expedited review. The 
committee will also be splitting reviews amongst its members and reported to it 
membership through template-based evaluations. 
Clubs Policy: The committee has worked, and will continue to work, to advise MSU staff 
and board members concerning possible changes to clubs policy to increase efficiency 
and clarity. Policies are currently under investigation to improve this process. 
 
CURRENT CHALLENGES  
Consultations: Many current projects will require high levels of consultation that might 
slow the review process. 
Maintenance: Now that things have kicked off, creating and following a clear schedule 
will accompany its own challenges. 
 
VOLUNTEERS (Standing Committees Only)  
Committee Meetings: Biweekly meetings members will occur with everyone in 
attendance by the end of the term. 
Interests: Everyone has their own unique interests within the structure of the MSU that 
should produce a diversified scope of insight and improvement for the organization’s 
operations. Each member has brought a valuable perspective to our current discussions, 
particularly surrounding clubs administration. 
Role Delegation: Three members of the committee have volunteered for the role of 
secretary, under the pretense that they alternate between meetings. 
 
SUCCESSES  
Foundation/Schedule: A firm groundwork has been created to ensure the committee can 
hit the ground running without too much of a learning curve. Templates, searchable 
master documents, and a clear schedule will surely contribute to the group’s level of 
achievement throughout the year.’ 
Passion: Members of the committee seem involved in the issues at hand and willing to 
take on new tasks as they arise. 
 
OTHER 
N/A 
 
Kind regards, 
 
 
 
 
Graeme Noble 
AVP Internal Governance 
McMaster Students Union 
avpinternal@msu.mcmaster.ca  
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