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YEARPLAN UPDATE  
Everything is going according to plan so far. SWHAT has been operational 
since the first day of classes and we recently concluded hiring for the school 
year. 
 
SERVICE USAGE  
Service usage is in full-swing. We get anywhere from 10-15 walks on 
weeknights, and considerably fewer walks per night on the weekends. The 
busiest time during the weekdays is from 9pm to midnight.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
We conducted a training in August for volunteers hired in April to prepare 
them for Welcome Week. With the help of the Off-Campus Orientation 
Representatives, we were operational for four days of Welcome Week 2019.  
 
The How to Get a Walk video has gone up on our Facebook page. The second 
video of the year. We have received a lot of online engagement through both 
videos.  
 
Each year, SWHAT loses volunteers over the summer and through the course 
of September due to the nature of the commitment. We hired as many people 
as possible in April to be able to compensate for last minute resignations in 
September. Although not ideal, this September was a lot better than last year 
in terms of the number of volunteers present on shift. We concluded volunteer 
hiring in the last week of September.  
 
In the past, SWHAT would conduct hiring exclusively for first years in 
September, and then re-open hiring for upper years if we still have vacancies. 
The issue with this approach was that we would always receive very few 
applications from first years and would inevitably open applications to upper 
years, causing a delay in filling up all vacancies. This year, we decided to 
conduct hiring for all years right off the bat to ensure we can have a full team 
going into October. I have been a part of three hiring cycles in the past and we 
have never surpassed the 55 application mark. With the help of the 
promotional videos, the efforts of the Directors of Public Relations and our 
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volunteers, we received a record-breaking number of applications; a 104 to be 
exact. After conducting interviews, we narrowed the pool down to 31 people 
to send out offers to. We conducted training for newly hired walkers and 
dispatchers over the last weekend of September. Our team is finally at full 
capacity; all shifts are fully staffed! 
 
BUDGET  
The office supplies budget line has been used to buy snacks for September 
and two new umbrellas so far. The advocacy and promo expenditures 
encompass a hiring promotion package from Underground, and laptop 
stickers. As well as gift cards used for giveaways. Volunteer training costs 
reflect dinner (pizza) provided during August and September training. The 
travel and conference costs are Blue Line usage during April 2019.  
 
 

ACCOUNT 
CODE ITEM BUDGET / COST 

5003-0117 TOTAL SPENT IN LINE 
$152.77 

 
Office 

Supplies REMAINING IN LINE 
$647.23 

 
     
 

6501-0117 
 

TOTAL SPENT IN LINE $557.71 
 

Advocacy 
and Promo REMAINING IN LINE 

$942.29 
 

   
 

6804-0117  
TOTAL SPENT IN LINE 

$123.27 
  

Volunteer 
Training REMAINING IN LINE 

$376.73 
 

     
 

6901-0117  
TOTAL SPENT IN LINE 

$96.90 
 

Travel and 
Conference REMAINING IN LINE 

$403.10 
 

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     $6,000.00 

TOTAL ACTUAL DISCRETIONARY SPENDING     $930.65 

REMAINING DISCRETIONARY SPENDING     $5,069.35 
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VOLUNTEERS 
One challenge we were facing was a lack of accountability amongst our 
volunteers, more specifically volunteers who have been on the service for a 
while. Volunteers would skip shifts without informing the executive on shift or 
finding someone to cover for them. Considering the fact that we were 
understaffed for September, lack of communication from the team in such 
matters compounded the problem. I consulted with Sarah Figueiredo and 
Maddison Hampel to rethink how we discipline our volunteers. SWHAT used to 
have a three-strike policy which was never implemented in the past. The new 
policy has been communicated to the volunteers and I hope it will keep them 
accountable.  
 
After closing up fall hiring, our team is 81 people strong! Volunteers will be 
receiving Anti-Oppressive Practices training through the Equity and Inclusions 
Office in November. We had our first volunteer social this past Sunday. The 
Director of Volunteer Affairs planned for a Dundas Peak hike, but we 
postponed the hike due to the weather being unpredictable. We went 
downtown for bubble tea instead. After fall reading week, we will be holding a 
coffeehouse for our volunteers in Bridges, which is historically the most 
popular event of the year.  
 
CURRENT CHALLENGES  
SWHAT Chocolate has not received a green light from MUSC Administration. I 
am currently waiting to hear back from Mills Library about having a booth in 
the lobby by the main entrance every Wednesday from November through 
March. It would be ideal to have the initiative agreed upon before November 
rolls around, so that SWHAT Chocolate promotions can maximize the number 
of walks we get during November Walk-a-thon.     
 
SUCCESSES 
A couple of weeks ago, the Students’ Society of McGill University reached out 
to us. They are revamping their walk-home service (SSMU Walksafe) this year 
and were hoping to learn more about how SWHAT operates. I had a refreshing 
chat with the service president about best practices and ways Walksafe can 
improve for the coming year. The president was also receptive to the idea of 
becoming part of a bigger group consisting of walk-safe program 
coordinators from across Canada.  
 
Sarah Figueiredo and I reached out to a handful of walk-home services in 
Ontario and some out of province to join a collective Facebook group to 
facilitate best practices sharing. Wilfrid Laurier University’s Foot Patrol joined 
out group and we are still waiting on others. My hope is to eventually have a 
conference with walk-home service leaders from different student unions to 
discuss best practices and work collectively optimize our services for their 
respective goals!  
 
  


