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YEAR PLAN UPDATE  
This past month has been successful for my team and myself. During the 
beginning of the month, my exec team and I were able to hold our first team 
meeting altogether. In the following weeks, I scheduled check-in meetings with 
each my executive members to ensure that their official transition was going 
smoothly.  
 
During Clubsfest we were able to introduce a “Vision Board”. The Vision Board 
included 3 questions asking students about the types of academic resources 
they would like to see, what academic success looks like to them, and study 
tips that they might have. We asked students to use sticky notes to either 
write out or draw their answers. The purpose of this was two-fold: first, we are 
able to engage students in meaningful conversation and second, students 
were able to feel more visualize and write out their thoughts about where they 
might like to see improvements. Using student feedback, we were able to 
increase our advocacy platform and the collected information will help guide 
future events that we have planned (such as our Academic Workshop Series).  
 
In my year plan, I had outlined that the first Macademics blog post will be 
uploaded in September. However, our current plan is to release our first blog 
before Reading Week in October as we have an unpublished blog that was 
written in the 2018-2019 year. This blog explains the importance of Reading 
Week on student academic success and so it more much more appropriate for 
the Research and Resources Team to release their first blog post in the first to 
second week of October.  
 
This past month also involved several important meetings. The Course Wiki 
Coordinator and I were able to meet with Pauline to discuss possible changes 
we could bring to the existing Course Wiki to make it more user-friendly. We 
unfortunately will not be able to make changes to the current interface as the 
Course Wiki was created by external developers. However, we will be able to 
add extra questions and fields. Stuart and our incoming Course Wiki Volunteer 
Subcommittee Team will be working on brainstorming new changes and we 
will be in touch with Pauline to discuss these changes.  
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The Research and Resources Coordinators and I were able to meet with the 
SSC to discuss how Macademics and the SSC will collaborate in our brand-new 
Academic Workshop Series initiative. Our first workshop will be held in 
November and will be focused on study techniques and questions. The SSC 
has agreed to present an evidence-based lecture to students on how to study 
smarter. We will have volunteer academic coaches and a writing advisor from 
the SSC available for students to ask questions and receive help. Now, our 
goal is reach out to academic offices to hopefully have volunteer 
representatives from faculty offices available to answer student’s questions. 
We will be holding quiet study hours at the end of our workshop.  
 
I have also met with the Student Navigators. During this meeting we were able 
to discuss ways the Student Navigators and Macademics may be able to work 
together in terms of referring students to each other’s services. This was a 
very productive meeting as our current resources such as the Resource Hub 
and the Course Wiki provide answers to many of the questions that students 
ask the Student Navigators. As such, this partnership will be beneficial for all 
parties.  
 
I have been able to meet with Grace from FYC to discuss how we might be 
able to collaborate or promote each other’s campaigns throughout the year. It 
would be very beneficial for Macademics to gain more traction in the first-year 
community as the resources that we have (such as the Resource Hub and 
Course Wiki) will help first year students in the transition to University life. As 
well, we will be collaborating with Spark during the first week of October for 
the Spark Sessions Resource Nights.    
 
A major project that was worked on was Volunteer Hiring. As this is the first 
year where Macademics will be holding interviews for volunteers, there were 
many factors we had to consider in terms of the structure and organization of 
our interviews. Working as a team, we have a created a group and individual 
interview structure that we believe will best help us in our hiring process. We 
will be holding interviews over the course of two days on September 24th and 
September 25th. We have planned a volunteer orientation on Friday, October 
4th and shortly after we will have our entire Macademics team! 
 
Within in my year plan I had outlined that Macademics will be releasing 
monthly academic calendars to help students navigate and keep up to date 
with the many academic events run on campus. However, we will not be 
releasing and creating calendars as it may become difficult to organize and 
produce. Instead, I plan to work with the Research and Resources 
Coordinators to include a section in our blog posts that would allow us to 
highlight academic events happening that month. To ensure that we are being 
fair in the events/services that we are highlighting, I will create a rotational 
system. In October, I will be reaching out to the SSC, VP Academics of Faculty 
Societies, and Faculty Academic Offices to retrieve this information. I hope to 
meet with the VP Academics of the Faculty Societies after the first Academic 
Affairs Council is organized.  
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We will not be released student feedback surveys or holding focus groups this 
month. This initiative was planned to help gain student feedback in the final 
stages of the putting together the Undergraduate Resource Guidebook. At the 
end of August, the MacPherson Summer Student Partners completed their 
term and we were able to meet all of our goals in terms of content completion. 
Individually, I am now working with the Research and Resources Coordinators 
to verify the information. As well, I have reached out to campus partners such 
as the SSC to verify that the information presented for their organization is 
correct. In a brief meeting with the Student Navigators we discussed several 
useful links that might be useful to include in the Guidebook such as the 
Marauders Map created by the Student Wellness Centre. I will be meeting with 
Dr. Melec Zeadin of the MacPherson Research Team to talk more about how 
we might be able to fund the publishing of this guidebook as the cost would 
fall heavily out of the Macademics budget.  
 
SERVICE USAGE  
Our service usage has increased this past month compared to the summer 
months. We have had many requests to join the McMaster Used Textbook 
Sales Facebook page that Macademics monitors. As well, more students have 
been accessing our Resource Hub and Course Wiki after Clubsfest as we 
heavily promoted these two resources during that event. The Course Wiki 
helped students especially as the add/drop deadline for courses came up. Our 
Facebook page has recently had much more activity as we heavily promoted 
volunteer applications for two weeks in September.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Volunteer hiring will be completed by Wednesday, September 25th. Reviewal 
applications occurred over the weekend of September 21st. Much of this past 
month has been focused on creating volunteer hiring criteria, interview 
questions, and creating a double-blind volunteer application reviewal process. 
Our volunteer team will be finalized by October 4th.  
 
Our first tabling event was at Clubsfest this past month. We were able to 
introduce our brand-new Vision Board initiative at this event. This was a 
successful event as students were able to have meaningful discussions and 
map out their thoughts and ideas.  
 
An ongoing project is working with our Promotions Coordinator and the TAC 
Coordinator to create a promotional campaign for upcoming TAC nominations 
happening at the end of October.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES 
We will be holding an upcoming Volunteer Orientation for all new volunteers 
on October 4th to introduce them to the whole team, familiarize them with 
their new role and subcommittee members, as well as provide training for 
upcoming tabling events for TAC Nominations.  
 
The TAC Nominations will be open from the last week of October to the end of 
the first week of November. We have begun planning our promotional 
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campaign and volunteer training materials. I am currently working with Sarah 
to finalize a standardized TAC Tallying Excel Sheet which would help to 
automatically tally nominations in a non-biased way. This year I am hoping to 
expand ways that we are able to promote and reach students. One way that 
we will do this is by holding tables across campus in libraries and buildings, 
not just in MUSC as we have done so historically. This is will require a lot of 
preliminary planning on our part and that is why we have started so early.  
 
We will be collaborating with Spark during the first week of October for the 
Resource Session Nights. Macademics Executive Members will be available to 
students to answer questions and provide more insight on our service.  
 
In November we will be holding our first Academic Workshop and Course Wiki 
tabling. Both of these events are brand new initiatives and there is a lot of 
brainstorming and preliminary planning that we are all doing as a team. Once 
the volunteer subcommittees are put together, respective subcommittees will 
start working on the details of these initiatives.  
 
BUDGET  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

6501-0312 
  

 
TCHA - ADV. & PROMO 
ClubsFest Table  

                 
1,700.00  

 
  TOTAL SPENT IN LINE $20  
  REMAINING IN LINE 1680.00  
      

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  
      

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  
      

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING      

TOTAL ACTUAL DISCRETIONARY SPENDING      

REMAINING DISCRETIONARY SPENDING      

 
 
We have not spent money on promotional materials as we have only asked the 
Underground to make date changes to existing promotional material that was 
used last year. We have only had one cost of $20 which was paid to MSU 
Clubs for the ClubsFest Table.  
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VOLUNTEERS 
The 2019-2020 Macademics Volunteer Team will be hired by Friday, 
September 27th and we will hold our first orientation on Friday, October 4th as 
a fully, completed team! 
 
CURRENT CHALLENGES  
Determining how the Undergraduate Resource Guidebook will be designed 
and published is a current challenge. However, I hope with more upcoming 
meeting between MacPherson and Macademics we will be able to create a 
workable solution. This brand-new resource would be highly beneficial to 
students as it contains a comprehensive breakdown of information ranging 
from academic success, financial resources, to employment resources.  
 
SUCCESSES  
A success that we have had in the past month has been creating our brand-
new volunteer hiring structure. It was difficult finding multiple times in which 
the majority of the exec team would be available to hold interviews. It was 
even more difficult determining a structure that would help us best find top 
candidates within our interview pool. However, after several brainstorming 
sessions we were able to finalize a structure and process that will work well 
but also account for anything that go against our plan.  


