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PROGRESS ON YEAR PLAN 
Early on in the summer, I started looking into past service reports and met with Sarah to discuss 
first steps and get ideas flowing. I met up with PTMs to discuss their thoughts on their services 
review and what they would like to see in the report. I have also started planning out student 
engagement initiatives, committee meeting structures, PTM cluster meetings, and realistic dates 
to have service reviews completed.

PAST EVENTS, PROJECTS & ACTIVITIES 
Early in the summer I attended PTM training which was a great opportunity to meet Part-
Time Managers and get to know them. I also met with the CLAY Coordinator to discuss 
the service review process and see what aspects of the service Giancarlo would like me 
to look into. I began reaching out to CLAY stakeholders, delegates, and volunteers to 
discuss their interactions with the service. Finally, I had the opportunity to interact with 
various services throughout the summer and during Welcome Week. I had the 
opportunity to be on the Special Events Team for Horizons, volunteer and rep with the 
Maroons, and attend Spark’s paint night during Welcome Week. 

UPCOMING EVENTS, PROJECTS & ACTIVITIES 
I’ve started looking into potential dates for committee meetings and reaching out to 
members to find a day that works best for everyone. I been working on creating clusters 
and have started reaching out to PTMs to set up potential dates for cluster meetings. I 
have also begun looking into dates where I can host office hours in the committee room 
to give folks a space where they can reach out to me and talk about anything :). I plan on 
attending more service events to check in with PTMs and volunteers and see how things 
are going. Once committee meetings have begun I hope to work with members to 
construct surveys for the CLAY review that will be sent out to stakeholders, volunteers, 
and delegates to gather more information. 

CURRENT CHALLENGES 
Since I worked full-time this summer I was unable to be on campus as much as I would 
have liked between July and August so getting back into the swing of things may present 
some challenges, nothing I won’t be able to handle. Getting committee meetings started 
with a committee that is not filled has been somewhat challenging but I know that will not 
be an issue soon :).



VOLUNTEERS
Currently, I am working with the committee to figure out dates that work for everyone to meet. 
Once we have filled the two empty MSU seats I hope to finalize a consistent meeting date and 
set up one-on-one meetings with myself. When having meetings, my goal is to use them as a 
space for committee members to complete committee work in a collaborative space.

SUCCESSES
I am super excited to begin this school year and starting interacting with more services. 
After being in the role for several months I am beginning to feel more comfortable in the 
role and look forward to making myself available for PTMs, SRA, and anyone else I can 
help.

All the best,

Martino Salciccioli
Associate Vice-President: Services
McMaster Students Union
avpservices@msu.mcmaster.ca 


