
 
Dear Executive Board, 
 
When I was elected into this role in April one of my platform points was to re-envision 
the Programming Advisory Committee. This committee serves to gather feedback and 
provide guidance to the Campus Events Department. Additionally, it serves to ensure that 
the TwelvEighty All-Ages Policy is followed. I have included the Operating Policy 
below for reference.  
 
As the Associate Vice-President Finance last year, I chaired this committee and we ran a 
survey in December to gather feedback. Survey engagement was low (~80) and overall 
engagement within the committee was low as well. I did not find that this committee was 
effectively serving its purpose so in Term 2, I piloted a different idea. Instead, I ran a 
focus group with representatives from Faculty Societies to gather their input, suggestions, 
and created a space to share best practices. I had attendance from the various VP Socials 
of 5 different societies. This meeting was successful and provided valuable insight into 
what student leaders are planning in terms of events on campus and advice they have. 
Additionally, this provided a space for the opportunity to collaborate on events, 
something I think could be incredibly successful for the Campus Events Department. 
 
Additionally, this month, the MSU signed a 2-year deal with Eventbrite for our ticketing 
needs. This new deal will allow us to directly contact event attendees (students) after an 
event to ask them for their feedback. For example, following an event with >1,000 
individuals present, we could directly contact all 1,000 individuals for feedback. This will 
serve as a much better way to seek feedback and guidance from our students. 
 
For the above reasons, I am submitting the motion to rescind the Programming Advisory 
Operating Policy. I would rather run focus groups throughout the year with our student 
leaders from faculties, to provide a space to share best practices and potentially 
collaborate on events. This was something all who were in attendance at my initial piolet 
meeting showed interest in, and I feel this is a better use of time for all parties involved. 
 
I have spoken with Trish Vardon, the Campus Events Director and she is also on board 
with the motion. I will provide updates on the progress of our focus groups and their 
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effectiveness in my SRA reports when I share updates on my year plan progress. Re-
envisioning the Programming Advisory Committee is Objective #15 on my year-plan. 
 
Thank you for your time and please let me know if you have any questions. 
 
Sincerely, 
 
 
 
Alexandrea Johnston 
Vice-President (Finance) 
McMaster Students Union  



 
 
 
 
 
 

OPERATING POLICY –  PROGRAMMING ADVISORY 
COMMITTEE  
 
1. PURPOSE 
 

1.1 To monitor the implementation of  OPERATING POLICY  - TWELVEIGHTY ALL-AGES 
POLICY 

1.2 To advise Campus Events on various types of programming including but not limited to: 
TwelvEighty Concerts, TwlevEighty Club Night Themes, Frost Week, Homecoming 
Concerts, Welcome Week Concerts, Light Up the Night. 

 
2. MEMBERSHIP 
 

2.1 Voting members shall be: 
 

2.1.1 One (1) Campus Event Programming Coordinator or Designate (chairperson); 
2.1.2 One (1) Vice President (Finance) or Designate (chairperson); 
2.1.3 Two (2) SRA members; 
2.1.4 One (1) FYC Vice-Chair Events 
2.1.5 One (1) Board of Directors Member; 
2.1.6 Two (2) MSU Members. 

 
2.2  Ex-Officio members shall be: 

 
2.2.1 Director of Campus Events 

 
3. DUTIES OF THE COMMITTEE 
 

3.1 The Committee shall: 
 

3.1.1 Meet at the call of the Chair at a minimum of twice (2) per term; 
3.1.2 Gather data on types of programming desired by the student body; 
3.1.3 Recommend types of programming to the Campus Events Programming 

Coordinator; 
3.1.4 To act as an advisory committee to the Campus Events department with respect 

to the gathering and presentation of student feedback; 
3.1.5 Keep track of attendance and outreach of successful events; 
3.1.6 To ensure that a minimum of two (2) all ages events are held per term during the 

academic year; 
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