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YEARPLAN UPDATE  
• The conference is over! We had a very successful, fun, and energetic 

weekend. We received positive feedback from staff and delegates. 
 

SERVICE USAGE  
• We have over 126 delegates registered so far and have offered financial 

aid (partially paid where they pay $117 + HST) to 9 students. This led to 
a total of 135 students registered for the conference. 

• We have had over 30 students request subsidized payments, but 
unfortunately, we are unable to offer so many spots. For this reason, we 
chose to offer partial subsidies to help the most people as possible.  

• Our staff team hired 48 Leadership Developers, 5 Events and 1 media 
team members, so in addition to the 6 members of the Planning Team 
who will also be Leadership Developers we have 54 Leadership 
Developers.  

 
PAST EVENTS, PROJECTS & ACTIVITIES  

• The past month has been focused on delegate registration, confirming 
logistical details, and finalizing events and sessions.  

• Staff training took place July 20th and 21st, where we reviewed sessions 
and events, Anti-Oppressive Practices, and peer support. Khadijeh Rakie 
from the Equity and Inclusion Office came in to facilitate AOP and peer 
support, which received lots of positive feedback and the staff asked 
lots of questions. We were very proud of the team and their willingness 
to engage with the content, especially because most of the staff had 
not participated in Horizons before. 

• The conference was a hit! We were incredibly proud of our ability to 
stay to schedule and make the conference an environment where staff 
and delegates could learn, grow, and experience all the amazing parts 
of McMaster.  

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
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• I will be collecting feedback from delegate- and staff-specific surveys 
and assembling that feedback into the final report as well as my 
transition report. I also will assemble all the feedback and comments 
from the weekend into those reports as well.  

• I will also be sending final cheques to some partners, like Housing & 
Conferences and Spectrum radios. 

• I will also be collecting transition reports from the Planning Team so 
they can be ready in advance for the next coordinator. 

 
BUDGET  
Below are screenshots of the Horizons 2019 budget up to date. Final costs will 
be paid in the following weeks and an updated budget will be presented in my 
final report.   
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VOLUNTEERS 
• We had a wonderful staff team who worked tirelessly throughout the 

weekend. They were so enthusiastic and learned a lot from each other 
especially because their varied levels of experience with the Students 
Union and Horizons. The team was very supportive of one another and 
formed strong friendships during the weekend that I have no doubt will 
continue to grow. 

• A lot of the staff expressed their interest in applying to the conference 
again next year, which made me very happy.  

• We ensured that staff had at least 6 hours of sleep each night, which 
ensured they were able to stay positive, engaged, and supportive while 
making the best out of their conference weekend. 

 
CURRENT CHALLENGES  

• The largest challenge throughout this process of planning and 
conference execution was team dynamic. I think that some 
interpersonal conflicts are inherent in planning a large-scale stressful 
event, but this team struggled more than most to maintain 
professionalism and respect in times of disagreement. I will be including 
some tips and suggestions in my transition report to aid the next 
coordinator in establishing a stronger set of expectations for their team.  

• There are currently 14 missing ‘meal cards’ from our Centro breakfast so 
it will be a challenge to retrieve them from the staff and delegates so 
that the conference will not have to pay the lost fee.  

 
SUCCESSES  
The conference is over, and it was a success! Everyone worked very hard, and 
it was an honor to see them make amazing impacts on delegates throughout 
the weekend! Despite all the challenges along the way, I am immensely 
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grateful for this opportunity and proud of the work everyone did to get us 
here. 
 
OTHER 
That is all from me! As always, feel free to reach out if you have any 
feedback/questions at horizons@msu.mcmaster.ca or bring them up during 
Thursday’s meeting. Thank you for taking the time to read my report.  
 


