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Dear Members of the Assembly, 

 

I am incredibly excited to be updating you all on my progress thus far in this role. The 

past nearly three months in this role have been filled with challenges, great learning 

experiences, and new ideas. I have met so many great people already and I am looking 

forward to the rest of the year. As cheesy as this may sound, I truly learn something new 

every day in this role. I find that every day I am faced with a new problem to solve that I 

was not expecting when I walked into work that morning. I can only imagine what I will 

have learned by the time this role is over.  

 

If you have any questions for me at all, please do not hesitate to email me 

vpfinance@msu.mcmaster.ca, or we can arrange a time to chat in advance of the meeting. 

 

See you all soon, 

 

 
 

Alexandrea Johnston 

Vice-President (Finance) & CFO  

McMaster Students Union 
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PROGRESS ON YEAR PLAN  

 

Objective #1: Lead the Student Choice Initiative Campaign 

Status: In-progress 

 

This objective has been going well and we are on track to have a great campaign come 

September when the opt-out window is open. I have been attending bi-weekly meetings 

with various University admin where we have been discussing the progress to Mosaic in-

regards to the opt-out design, University communication, and how we can support the 

various faculty groups impacted by the opt-outs. The University staff have been 

incredibly supportive and receptive to our asks as students. The University’s site can be 

found here. 

 

Internally, we have been developing a centralized MSU-wide campaign that will be 

launching in September. So far, we have developed a website that is now live and can be 

viewed from the Registrars-Office website. We will not be beginning promotions until 

September. Our website can be found here. We are now in the process of video design, 

graphic creation, and logistics planning. I am incredibly thankful to the rest of the Board 

and the Communications team for their support and assistance with the development of 

this campaign. 

 

Objective #2: Assist the Vice-President (Education) and President with Advocacy 

Efforts 

Status: On-going  

 

This objective will be an ongoing objective for the school year. As outlined in my year 

plan, I want to be available to assist Josh and Shemar with any advocacy efforts to 

support them when discussing anything related to SCI. So far, I have attended two 

different advocacy meetings. The first was with MP Karina Gould, the Minister of 

Democratic Institutions and the second was with MPP Sandy Shaw of Hamilton West-

Dundas-Ancaster. These meetings have been very interesting, and it has been great 

speaking to the directly about the harmful effects of SCI. 

 

Objective #3: Implement September and January Transparency Weeks 

Status: In-progress  

 

I plan to couple the various transparency days with the SCI campaign in September. 

Planning is going well, and we are on schedule. I am looking forward to connecting with 

students about their student fees and hearing their feedback about how we can improve. 

Additionally, my hope is that when students make their decision about opting in/out, they 

are making informed decisions. 

 

 

 

 

 

https://registrar.mcmaster.ca/student-choice-initiative/
https://www.choosestudentlife.com/
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Objective #4: Enhance the MSU Financial Transparency Resources  

Status: Not-started 

 

Although I have had initial conversations with the Communications department, I plan to 

undertake this objective in October/November. 

 

Objective #5: Expand The Grind 

Status: In-Progress 

 

This is by far my largest task of the summer. The Grind expansion has been making 

progress. Upon receiving the capitol allocation approval from Executive Board (EB), we 

have been solidifying quotes for EB’s approval. For now, we have a quote for the new 

paneling, the ceiling paint, and the new toaster for the bagel melts. Additionally, Facility 

Services came in on Monday (July 15th) to quote the electrical and they will be returning 

on Wednesday (July 17th) to finish their quote. I am looking forward to getting all the 

quotes finalized and approved by EB. I am hopeful that the expansion will be complete 

for September; however, there have been definite road-blocks along the way as there is 

large delays between Executive Board meetings. I will continue to provide email updates 

to you about the progress we are making on this intiative. 

 

The current timeline is as follows: 

July 18th: 

• EB to vote on paneling and painting quotes for approval. 

 

July 22nd: 

• Paneling and painting to begin. 

 

August 1st:  

• EB to vote on lighting and toaster quotes (hopefully furniture too!) 

 

August 12th: 

• Paneling and painting complete 

 

August 13th: 

• Lighting to begin. 

 

August 22nd: 

• Project completed. 

 

Objective #6: Create and Promote a TwelvEighty take-out 

Status: In-Progress 

 

I am very excited about the progress made so far on the take-out system/menu 

development. So far, we have developed a concept of a 5-7 item menu with a quick 

turnout time. We are almost done the exact menu items and I can provide a further update 

at the meeting on Sunday. Once we have finalized the menu, Josh and I will be working 
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on the design and communication of this new program. To address the increased demand 

the kitchen will face, I have also begun creating a viable Food and Beverage support 

system. The Associate Food and Beverage Manager role is now posted and there will be 

more kitchen staff support jobs posted within the next week. 

 

Objective #7: Improve TwelvEighty Space 

Status: In-Progress  

 

I am also very excited about the progress on the TwelvEighty space enhancements. We 

had the idea of ordering vinyl covers to update the bar and large poles and they look 

great. The photos below show the test vinyl’s we ordered, and we have ordered the rest to 

complete the bar and poles in the space. This is a small, financially friendly improvement 

that I think will go a long way. Additionally, I have been in contact with the Alumni 

Association to get photos for the photo murals behind the booths. On top of that, when 

Facilities comes on Wednesday July 17th, they will be quoting on light improvements for 

around the bar space. 

 

 

 

Objective #8: Increase TwelvEighty/ The Grind Sustainability Efforts 

Status: In-Progress 

 

I am incredibly excited to be a Community Project Champion for the 3rd year 

sustainability course this year. The students will be assessing various ways the Grind can 

become more sustainable. This project will wrap up in December.  
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Objective #9: Re-brand the Union Market 

Status: In-Progress 

 

The new sign out front will be installed by the end of July and the full re-brand will 

launch in September. At this time, there will be updated signage and new cups within the 

store. The materials are currently being updated and will be ready for September.  

 

Objective #10: Add a large coffee-cup size at Union Market 

Status: In-Progress 

 

The large 20 oz cup size has been ordered and will be introduced for the re-brand in 

September. We are currently having difficulty with the cup manufacturer to ensure they 

will arrive on time; however, Lilia and Rick have been working hard to make sure we 

have at least some for September. 

 

Objective #11: Re-work Underground staffing structure/product offering 

Status: In-Progress 

 

So far, we have hired a new Underground Creative Director, Paula who will be starting 

next week. We have also hired a second graphic designer, Gustavo who started in June. 

Once Paula has started, we will be hiring a second graphic designer for the space. 

 

Objective #12: Adjust the Compass Hours of Operation 

Status: Complete  

 

Starting in September, Compass will be open from 10:15-5:15 Monday-Friday and will 

be closed on weekends. 

 

Objective #13: Increase MSU presence at Compass space 

Status: Complete 

 

We have ordered new vinyl MSU logos to add to the front and sides of the compass 

space. Additionally, we have designed new informational graphics that can be used in the 

display cases by Compass. 

 

Objective #14: Evaluate the Silhouette publication and printing schedule 

Status: In-Progress  

 

The Silhouette Board of Publications has met twice so far this summer. At these 

meetings, we approved a summer and fall publication schedule in which we reduced 6 

issues. The 6 issues we removed equate to a cost savings of nearly $30,000 for this year. 

The current plan is to re-evaluate in November and approve the winter publication 

schedule at this time.  
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Objective #15: Re-work the Programming Advisory Committee 

Status: In-Progress 

 

I have a meeting set up with Trish, Campus Events Director, for the end of this week to 

discuss changing the Programming Advisory Committee. We are on track to have an 

updated Committee for September 2019. 

 

Objective #16: Refocus Campus Programming to large-scale events and introduce bi-

weekly trivia 

Status: Complete 

 

I met with Campus Events in May where we discussed their plans for the year. We will 

be having bi-weekly trivia this year and an increased focus on large-scale events. We are 

currently planning for a Welcome Back event in September! 

 

Objective #17: Streamline clubs budget submission and funding process 

Status: Not-started 

 

Although I have met with Aditi, the Clubs Administrator to discuss with her this 

initiative. We have not begun to update the Clubs Operating policy; however, we will be 

meeting in August to discuss.  

 

Objective #18: Improve clubs support 

Status: In-progress 

 

The AVP Finance, Jessica Anderson has been working on the expanding the clubs 

external discount card and will be facilitating finance training in September to clubs. 

 

Objective #19: Continue Rep Support 

Status: Complete 

 

This platform point became much more difficult than I had originally expected, however, 

after 2 months of work I have secured sponsorship and I am happy to report rep-support 

will be continuing this year. We will be continuing discounted TwelvEighty rep lunches 

and providing snacks/drinks to reps again this year. 

 

Objective #20: Improve MUSC space 

Status: On-going 

 

Unfortunately, in early July, the basement of MUSC flooded and severely damaged the 

Silhouette’s office and other MSU services were impacted too. This has become the most 

pressing issue related to MUSC. Once we have sorted the issues relating to the flood, 

Josh and I will work together to look into various MUSC improvements. 
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Objective #21: Oversee Student Activity Building and solidify building name 

Status: In-Progress 

 

I have been in contact with the University Advancement Office and we will be meeting to 

begin the name selection process in August. 

 

Objective #22: Promote affordable food options 

Status: Not-started 

 

This will begin in October. 

 

Objective #23: Create an MSU wide Digital Media Strategy 

Status: Not-started 

 

This will begin in the new year once we have a full Underground team and have a better 

understanding of opt-out numbers. 

 

Objective #24: MSU Wide Feedback Survey 

Status: Not-started 

 

October/November project. 

 

Objective #25: Update the SLEF timeline 

Status: Complete  

 

I have worked with the Student Affairs office to update the SLEF idea submission 

timeline. The AVP Finance will be working with the Finance Committee to promote this 

initiative when the time comes. 

 

Objective #26: Promote the Sponsorship and Donations Fund 

Status: In-progress 

 

The Communications-Officer is currently working on this graphic. 

 

Objective #27: Negotiate New HSR Bus Pass 

Status: In-progress 

 

I have been attending monthly meetings pertaining to the HSR and negotiations will 

begin in August. This time, Mohawk will be participating in conversations about the bus-

pass, so I am looking forward to seeing how this goes. 

 

Objective #28: Piolet Board Office-Hours 

Status: On-going 

 

Shemar and I have developed a bi-weekly office-hour schedule which will begin in the 

fall term. 
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Objective #29: Re-work MSU Organizational Structure 

Status: In-Progress 

 

Josh and I have been working on how we can address the horizontal structure of the 

MSU. I have connected with various Student Unions and have been looking to industry 

for various ideas. We are on track to have this completed for November. 

 

Objective #30: Support our part-time managers, full-time staff, and student leaders on 

campus 

Status: On-going 

 

This objective is my most vague objective; however, I believe it is going really well. 

Below is a point form overview of some of the projects I have done so far: 

• Welcome Week Planner finance training  

• 3 meetings with individual welcome week faculties about their budget 

• Individualized budgeting support with: EFRT, PCC, WGEN, Maccess, Shine, 

Diversity Services, Maroons, Elections, Farmstand and Spark. 

o I also asked each PTM to submit a budget proposal and provided 

individualized feedback for each service. 

• Faculty wide SCI meeting: I organized a meeting where all faculty societies came 

together to discuss SCI, working together, and if the MSU can support them at all 

• Attended service exec meetings to speak with their execs about managing their 

finances.  

• Created a sponsorship “tip-sheet” that I shared with all faculty societies to support 

them in their efforts of increasing their sponsorship. Vlad was a big help with 

this! 

• Met with each MSU department and their full-time staff to solidify our working 

relationship and determine how I can support them this year. I am happy with the 

progress I have made on developing strong working relationships with our full-

time staff. I have received several nice emails from staff complimenting my 

efforts at bridging the gap of communication that seems to exist. 

 

ADDITIONAL PROJECTS 

 

1. Website re-development  

 

Our website is dated and does not meet AODA requirements. I have begun initial 

conversations about re-developing our website and I expect to report back with a further 

update in November. 

 

2. Hire McMaster  

 

I sit on the Hire McMaster Steering committee which is a University Committee focused 

on increasing recruitment on campus. I have been working with Daniel Hess, the director 

of this initiative, to plan their industry weeks. I will provide further updates about certain 

net-working events that will be happening on campus this year. 
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3. Child Care Center Support  

 

I have really enjoyed working with Debbie Thompson, the director of the Child Care 

Center. I have met with Debbie monthly to stay in the loop about Child Care center 

activities. 

 

4. Student Union Collaboration  

 

I have been very interested in other Universities communication plans pertaining to SCI 

but also just their day-to-day operations. I have spoken with various individuals from the 

Western University Student’s Council about their finances, org-structure, restaurants, and 

other plans pertaining to SCI. I have also spoken to people from York University, 

Waterloo, and Queens. We are interested in planning a “summit” where all University 

meet up for a day to chat about their successes/failures pertaining to SCI. 

 

5. Health Plan Review  

 

I have been looking into our SAP program in our Health Plan coverage. Victoria and I are 

looking into different SAP providers to ensure we are best supporting our students. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

• Finalizing Grind Expansion and TwelvEighty take-out for September 

• Organizing rep-support  

• Final planning of SCI campaign. 

• Streamlining clubs budgeting submission 

 

CURRENT CHALLENGES  

 

The largest challenge I have faced so far is my really busy schedule. I have initiated a lot 

of different projects and this has resulted in a busy, sometimes overwhelming schedule. 

This being said, I am really happy with the progress I have made so far on all my 

initiatives and I am looking forward to seeing all the plans come to fruition. 

 

AVP FINANCE /PTM UPDATES: 

 

AVP Finance: 

The AVP Finance, Jessica Anderson has been off to a great start in her role so far. I asked 

her to send in a quick update about what she has been up to so far which is below: 

 

• Hi Everyone! Over the past 2 and a half months in my role of AVP Finance I have 

already had the opportunity to work closely alongside Alex Johnston (VP 

Finance) in order to successfully transition into the role and create a year plan that 

I can’t wait to execute! So far in this position I have been able to attend AVP 

training and form connections with the other AVPs and VPs that will be very 

valuable going forward. I am happy that in addition to the AVP training, I was 

able to attend a portion of the SRA training and get a chance to meet all of the 



10 

 

lovely and energetic members representing the various faculties this year as well 

as the voting & not voting members joining the finance committee! In addition, 

the Sponsorships and Donations committee is now fully formed, and we have 

officially sent in our first recommendation to the Executive Board for approval. 

This year we are also hoping to better advertise the Sponsorship and Donation 

Application process. I have been in contact with Connor (Communications 

Officer) to help make some eye-catching graphics/promotional material that 

everyone will be able to distribute amongst their constituents. As well, I have 

been working closely with Alex (VP Finance) and Aditi (Clubs Admin) in order 

to find and confirm more local Hamilton businesses for our Clubs External 

Discount Card, as we hope to expand the discounts offered this year. I have also 

been chosen to sit on the Special Projects Funding Committee for Welcome Week 

as the financial representative. In this position I am able to help go through the 

numerous applications that were received and voice my opinion on how funding 

should be allocated. Other than all of this, I have just been trying to get adjust into 

my new position, read over and understand all of the different operating policies, 

and be as available as possible to answer any questions or concerns anyone may 

have! If anybody does have any concerns or questions please feel free to reach out 

to me via email avpfinance@msu.mcmaster.ca  

 

Farmstand: 

• Farmstand has been opened in June and things are going well. I assisted in their 

CSR hiring so they now have a full team. Abby was able to find a honey supplier 

so Farmstand now carries honey ☺ They are opened Wednesdays and Thursdays, 

so I encourage you to go visit! Abby has been doing great work! 

 

MacCycle: 

• MacCycle is opened Tuesday-Thursday from 4:30-8:30, I also encourage you to 

go check out their space and say hi to David, who is also doing great work ☺  

 

CLOSING REMARKS: 

 

Overall, I am excited that everything is on track and moving along well. I am looking 

forward to the rest of the year. 

 

 

Best, 

 
 

Alexandrea Johnston 

 

Vice-President (Finance) & CFO 

McMaster Students Union 

vpfinance@msu.mcmaster.ca  
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