
Page 1 of 4 
 

YEARPLAN UPDATE  
One of the first actions taken during WGENs 2019-2020 term has been hiring executives. 

The executive team was hired making a total of 9 members. We have had two official executive 
meetings thus far wherein exec training took place as well as a sort of introductory social where 
we had the opportunity to go over some initial training, service overview, conflict resolution, 
and team expectations. Following the initial team wide meetings I have implemented many one 
on one exec meetings as well as inter exec meetings wherein we were able to plan for the initial 
stages of our upcoming introductory space event, first round of volunteer hiring, an infographic 
campaign as well as overarching themes of what we as executives would like to see WGEN put 
forth during the year. From here I made customized year plans for all the roles so as to help 
them set goals, expectations and plans for the year. These year plans are to be completed by the 
executive members by the end of July. Seeing as I have already handed in the service 
year plan already which includes the preliminary discussions from the whole team, the 
individual year plans are more meant to guide the executives in their own actions, helping 
them keep on track with completing tasks and accomplishing goals 
the year. Additionally, in terms of training, the promotion executives and myself have received 
promotional and networking training which has been very beneficial.  

Further, WGEN executives have been brainstorming and creating content for both our 
introductory social event that will take place mid-September, as well as an upcoming “club 
culture” infographic campaign that we are hoping to launch sometime in the beginning of 
September.  

Lastly, we have begun our first round of Volunteer hiring where WGEN launched Events 
Committee and Safer Space hiring on all of our socials. The hiring was launched on Sunday July 
7th and will close on Sunday July 21st on the MSU jobs website. The whole executive 
team has been somewhat involved in the process, but the bulk of the work has been on 
the promotions executives, getting Underground graphics designs and designing and 
executing a promotional strategy, the Volunteer Coordinator, who designed the Safe(r) 
Space applications, and the Community Events and Planning and the Logistics Coordinator 
designed the Events Committee Applications.  
 
SERVICE USAGE  

Although the service is not active in the summer in terms of one of our main functions: 
peer support, WGEN has had a few people come to the space to sign out books from our library 
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as well as binders and bras from our resource collection. The space will be opening in 
September following our training weekend (September 14-15), but until then we remain mostly 
as an online resource through our socials, and our physical space is accessed when folks want to 
take out a resource in the summer. We have also analyzed a lot of engagement with the service 
through our main summer outlets: Instagram stories and posts, Facebook posts and twitter. 
Through our socials we have had engagement both externally, but also internally in regards to 
direct messages and general inquiry of the service.   
 
PAST EVENTS, PROJECTS & ACTIVITIES  

In my role as coordinator, I have been reached out to for many consults for WW events, 
as well as asked to be a partner of certain WW events whether that be facilitation or peer 
support aid. Additionally, WGEN has launched our first round of Events Committee and Safer 
Space Volunteer hiring for the upcoming fall term. The executives and I 
have worked hard on content creation for the applications, promotional 
strategies as well as establishing our target audiences. We have launched 
all of our promotional material on the Instagram, twitter and Facebook as 
well as released past volunteer testimonials. We are closing applications on 
July 21 and hope to begin interviews the following week. Additionally, my 
logistics and Volunteer Coordinator executives have been working on 
training content creation for the upcoming first round of training on 
September 15.  
 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Following the closing of the volunteer hiring portal, we will begin to establish interviews 
and then proceed in sending out acceptances and rejections. In addition to our first round of 
hiring, the executives and myself are working on the brainstorming process of an upcoming 

infographic about “club culture” and are hoping to launch that in early 
September once graphics are finalized, and intakes are sent. Further, 
WGEN is also planning on establishing our second round of volunteer 
hiring in late August. In terms of projects, the resources executive is 
planning on outreaching for further resources for the space (ie. 
Binders, condoms, lube, packers, books, magazines etc.), as well as 
taking inventory of the products that we currently have. We will 
additionally be planning on launching more information on our binder 
and breast form project onto the WGEN socials during the break 
between our first and second round of hiring. Lastly, WGEN will be 

involved in WW events and activities in some capacity (ie. Tabling, service scavenger hunts, peer 
support tents, partnerships with keynotes etc.). 
 
BUDGET  

To date, WGEN has spent money on promotional materials for our hiring package. After 
calculating the budget for the full year, it seems as if our budget is a little tight on certain lines 
as we run 3 annual full week campaigns, 2 online campaigns, as well as many standalone events, 
give out resources, provide three support groups, and have our own working group: the 
womanists, whom we also allocate funds to. This all being said; I am going to do some more 
brainstorming with the budget I have to see where funds can be cut or reallocated. 
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ACCOUNT 
CODE 

ITEM BUDGET / COST 

   
  

6501-0308  
TOTAL SPENT IN LINE 

150 

  REMAINING IN LINE 1700 

      

   

  TOTAL SPENT IN LINE  

  REMAINING IN LINE  

      

   

  TOTAL SPENT IN LINE  

  REMAINING IN LINE  

      

   

  TOTAL SPENT IN LINE  

  REMAINING IN LINE  

TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING     150 

TOTAL ACTUAL DISCRETIONARY SPENDING     150 

REMAINING DISCRETIONARY SPENDING     20,670  
 

 
 
VOLUNTEERS 
N/A (we have not hired volunteers yet) 

The volunteer executives though have been hired and are all working on their own 
individual year plan of the year. The executives were assigned individual assignments to 
complete over the summer in which relates to their ‘individual roles and additionally in which 
WGEN can use during the year.  
 
CURRENT CHALLENGES  

Some of our current challenges include not possessing full access to all of the executive 
emails, Since two of my executive positions (research coordinator and logistics coordinator) are 
new positions this year they do not have MSU WGEN emails yet. I have contacted admin about 
this and am just waiting on the emails to be approved! This is a current challenge as I cannot 
communicate with them through email, and they cannot fulfill online portions of their role yet, 
and additionally it seems a little unfair that other folks have access and they do not. 
Additionally, we have had some challenges with underground in terms of the response rate of 
their emails, and not being emailed back at all. We also had some issues with underground 
when making hiring graphics as the person in charge was on vacation and we were never 
notified until later, making us push hiring back another week. But, most of these issues have 
been resolved through efficient conflict resolution with the partners involved! 
 
SUCCESSES  

We have been increasing our engagement on socials detrimentally and have had 
increased direct messages and interest in the service, whether that is through volunteer hiring, 
accessing resources or general curiosity! Another success would be through the dynamic of the 
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executive team. During the summer it is very hard to work as a team of a total of 10 as many 
folks are out the country or have other summer commitments, but with this being said we have 
had some successes in terms of getting tasks done in a timely manner when folks are not able to 
physically be there and work in person.  
  


