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YEARPLAN UPDATE  

• We are on track for our year plan. Everyone is working incredibly hard 
and making great strides. We are currently finishing up all the pieces of 
the conference, with everyone working cooperatively to accomplish all 
the tasks. 

• We are currently planning and organizing our staff training (July 20th 
and 21st) and staff socials at the Alpine Tower.  

 
SERVICE USAGE  

• We have over 50 delegates registered so far and have offered financial 
aid (partially paid where they pay $117 + HST) to 5 students. 

• We have had over 25 students request subsidized payments, but 
unfortunately, we are unable to offer so many spots. For this reason, we 
chose to offer partial subsidies to help the most people as possible.  

• Our staff team hired 48 Leadership Developers, 5 Events and 1 media 
team members, so in addition to the 6 members of the Planning Team 
who will also be Leadership Developers we have 54 Leadership 
Developers. 

 
PAST EVENTS, PROJECTS & ACTIVITIES  

• The past month has been focused on delegate registration, contacting 
sponsors, and finalizing events and sessions. 

• Staff interviews took place June 14-16th, which was immensely 
successful. We stayed on schedule, interviewed over 100 applicants, 
and received positive feedback afterwards. I was very proud of the 
Planning Team, and also of the high-quality applicants we interviewed 
that weekend. We offered positions to the team on June 20th.  

• We have bought most sessions materials and will be ordering a few 
things through the office (like lanyard inserts, chart paper) this 
upcoming week.  
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  
• Staff training will take place July 20th-21st in IAHS. We are receiving 

community engagement training with the Office of Community 
Engagement, Anti-Oppressive Practices training with the Office of 
Equity and Inclusion and facilitating our own Peer Support Training with 
help from the Student Wellness Centre (no representative was available 
to conduct the training). We will be providing pancake breakfast from 
LIFT, one pizza lunch, and a bonfire social Saturday night! We are very 
excited to provide the team to get to know each other, make plans for 
their sessions, and have a better understanding of the conference.  

• The next big event is the actual conference! Time has flown by and I am 
confident that we will be able to host a great, life changing, inspiring 
conference. I am very proud of all the hard work the team has put in so 
far. 

 
BUDGET  
Below are screenshots of the Horizons 2019 budget up to date. Currently, all 
costs are accounted for, with the exception of smaller specific costs. We are 
hoping to offset some food costs (like snacks) with gift cards collected from 
our sponsorship & fundraising coordinators.  
 
Additional expenses for this year’s conference from the 2018 conference are 
mainly the David Braley Health Sciences Centre. Last year the downtown 
programming for the conference was held at the Centre for Continuing 
Education, which was free, but unfortunately this space was booked for 
exams, as were similarly inexpensive locations. We are hoping to offset these 
costs by being our own DJ for the PJ party, as well as creating our own 
photobooth instead of paying for one. 
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VOLUNTEERS 

• It is incredibly exciting to meet and interact with the staff team, an 
enthusiastic group of students with varied experience with the Students 
Union and Horizons. I believe this will be a transformative experience for 
them, as it has been for me, and I look forward to being part of their 
growth throughout the next month. 

• We will be having a bonfire social at the Alpine Tower on July 20th from 
7-10 pm, where we will have smores, sing-a-longs, and more. This is a 
positive accessible option, which is inexpensive and fun!  

• The Planning Team is working very hard as well, we have a social 
planned for July 14th, as well as after the conference for just our team.  

 
CURRENT CHALLENGES  
We are still having some sponsorship challenges, since many sponsors from 
last year are unable to donate this year. The DeGroote School of Business 
donated $2,000 last year but are unable to donate anything this year, neither 
could the MacPhearson Institute. It has been difficult to find multiple sponsors 
to make up such substantial donations, but we hope that we will find 
additional sponsors. Any suggestions would be greatly appreciated.  
Sometimes it has been challenging for the Planning Team to manage stress 
levels and the business of their schedules, but I am confident that everyone 
has been immensely supportive of each other.   
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SUCCESSES  
Everyone is working very hard! The collaboration between planning team 
members, as well as between the general staff team, has been completely 
effortless, and they are all very supportive of each other. It is very exciting to 
see everyone’s visions coming together and I am very hopeful for the rest of 
the planning process.  
 
OTHER 
That is all from me! As always, feel free to reach out if you have any 
feedback/questions at horizons@msu.mcmaster.ca or bring them up during 
Thursday’s meeting. Thank you for taking the time to read my report.  
 


