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OFFICE OF THE MSU MAROONS COORDINATOR 

INTRODUCTION 
 

 

“Keep your mind open to change all the time. Welcome it. Court it. It is only by examining and 
re-examining your opinions and ideas that you can progress.”  - Dale Carnegie. 

The MSU Maroons is a service that aims to connect the undergraduate student population with 
the McMaster Students Union, while uniting the student body through the promotion and 
expression of Marauder spirit.  The MSU Maroons are a supremely integral aspect to campus life 
here at McMaster.  During my three years at McMaster, I have come to swiftly grasp the 
importance of mentorship at university.  The MSU Maroons play a critical role as mentors to 
first-year students, fellow Maroons Representatives, and the entire undergraduate population.  
With some of the most talented and diverse leaders on campus assembled together, the MSU 
Maroons provides the paramount opportunity to learn and develop skills from each other.   

As I reflect back to my experiences as a first-year student entering university, having someone 
that believes in you when you don’t have the confidence yourself can be incredibly powerful.  
That is what makes the MSU Maroons a special and essential service to the undergraduate 
population.  Your potential is only limited by the obstacles that you put in front of yourself.  
With uniquely diverse leadership styles, the MSU Maroons has the capability to empower all 
McMaster students to find their “home” and create their own story here at McMaster.  I am 
confident that as Coordinator, I will be able to use my energy and passion towards this service to 
empower my fellow Representatives to “Bring the noise and unleash the spirit” every time they 
wear the Maroon suit.  
 
This is what the MSU Maroons means to me.  In order to achieve this, there are plenty of aspects 
of the service that can be changed.  This brings me to the quote I used to begin this letter.  When 
I interviewed for the position of MSU Maroons Coordinator and throughout my short span as 
Coordinator, I have recognized that there are many areas that can be changed and improved.  
Approaching this role, I have seen this as a completely fresh start for the MSU Maroons and thus 
I have and always will embrace the opportunity to change.   
 
The MSU Maroons aims to connect the undergraduate student population to the MSU through 
three key pillars: Athletics, Events, and Promotions.  My goal as Coordinator is to remodel our 
approach to these three pillars in order to solidify this service as a resource in the McMaster 
community. 
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 
Goal/Objective  

Review Leadership Team Year Plans, One on One’s 

Why: I wanted to establish a baseline of the year plan and starting point for ideas 
with my LT’s.  This is a fresh start for the service.  In the past, a lot of the 
work of the MSU Maroons has focused on behind the scenes efforts at 
various events.  I want to change the scope of the role in order to increase 
our connections and direct impact with the undergraduate student 
population (through events, athletics and even promotional videos). 
 

Difficulties: Scheduling and coordinating times around schedules 
 

Partners: Leadership Team and VP Admin. 
 

Service 
Goal/Objective 

MSU Maroons Statement and Working with Service Review of MSU and 
Maroons 
 

Why: To acknowledge events that have occurred in the past and make a mandate 
as a service to improve with specific actions in the future.  Meet with the 
necessary stakeholders to re-establish connections and build stronger ones 
for the future. 
 

Difficulties: N/A 
 

Partners: MSU Services, HRProactive, MSU BoD, MSU Maroons Representatives, 
External Support Services 
 

Service 
Goal/Objective 

May@Mac 
 

Why: To be a recognizable face to incoming and prospective students, as well as 
to other rep teams and faculties. Additionally helping where needed for 
the logistics of the event. 
 
I spent the entire duration of May@Mac getting to know my new reps. 
 

Difficulties: Comfort of Reps, Rep Attendance 
 

Partners: Office of Student Recruitment 
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Personal Goal  
 

Understand the logistics with the role, meet with necessary stakeholders to 
build change, and support reps on team.   
 

Service 
Goal/Objective 

Setting Expectations with Team, Open Channels for Communication of 
Issues, Rapport Building, and Building Comfort 
 

Why: Rep Attendance has been an issue in previous years.  This year, the MSU 
service review suggested that the service size be reduced in order to promote 
rep attendance at events.  From the initial hiring emails, I have made a 
mandate to stress the importance of rep attendance.  When Rep’s do not 
attend certain events, the entire team suffers.  I have made it clear that I 
have 2 simple expectations for my team: Arriving to every Maroons event 
with their 100% effort towards the service goals and their full attention to 
the work at hand.   
 
From the beginning of my term, I have expressed the importance of open 
communication to conflict (in order to avoid gossip and the development of 
negative conflict).  In fact, one of the application questions this year asked 
how a student would approach a situation where they disagreed with a 
decision made by the LT.  Having set this expectation early is crucial to 
building a strong dynamic. 
 

Difficulties: N/A 
 

Partners: MSU Maroons Representatives, LT, VP Admin. 
 

 
 
 
 

JUNE 
Service 
Goal/Objective  

Team Bonding: Sports Game 
 

Why: To increase our effectiveness as a service, those within our service have to 
have comfortability and friendships within the service. Additionally, it helps 
set a boundary, where our events can be fun while the task is still the 
priority.   
 

Difficulties: Rep engagement. It can be difficult to have high attendance for an out-of-
Hamilton event 
 

Partners: Maroons, and potentially a Blue Jays Game 
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Service 
Goal/Objective 

Jersey Numbers and Names 
 
 

Why: We want to get an early jump on jersey numbers and names so that they 
can be approved, as well as ensuring that there is enough time to meet and 
create the names for others.  
 
 

Difficulties: Finding opportunities to have social interactions but remain within the 
guidelines placed upon the MSU Maroons service. 
 

Partners: Maroons 
 

Service 
Goal/Objective 

WW Events and Schedule 
 

Why: Having original programming is an important component of solidifying the 
maroons as a service that is not only for the support of other services.  This 
is a HUGE AREA for me.  In previous years, there has been a lot of MPOC 
(Maroons Presence on Campus) and not enough structured programming 
involving the Maroons.   
 
This year, I have created a specialized survey for ROA’s and Faculty 
Planners to use in order to enlist the help of Maroons during specific 
events during WW.  This way, we can send various PODs to different events 
throughout WW and meet our goal of creating a direct impact with first 
years.  In the past, a lot of our efforts have been “behind the scences” with 
setup.  I want to shift this and create a balance with having direct 
engagement with the undergraduate population.  
 
 

Difficulties: Coordinating with interested parties as well as other faculties and 
residences 
 

Partners: Maroons, SSC, Faculty Planners, ROA’s 
 

Personal Goal  
 

 
Have WW logistics ready to go. 
 

 
 
 

JULY 
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Service 
Goal/Objective  

Jersey Orders 

Why: Recognizable during WW, and adds to the feeling of being part of a team 
 
 

Difficulties: Ensuring all names and numbers are correct, as well as all names are 
approved 
 

Partners: Underground/external vendor 
 

Service 
Goal/Objective 

 
MSU Maroons WW Training Outline 
 

Why: Guest speakers/lecturers (SACHA, Diversity Services etc.) To ensure that all 
reps are adequately prepared for WW scenarios and have an 
understanding of the scenarios they might encounter. Additionally, it gives 
them an understanding of the services and resources that are available to 
them if they find themselves inadequately prepared for a situation.  
 
A big component for Training this year is learning how to support EACH 
OTHER on the team.  A lot of our training in the past has focused on 
supporting others during various WW events, but not a lot of emphasis has 
been placed on how we can support each other as reps throughout WW 
and the year.  This is something that I want to grow and expand upon. 
 
Looking at the possibility of including a third party group focused on 
providing support in concert settings (Project Soundcheck). 
 
 

Difficulties: Planning a training event that is engaging and informative 
 
 

Partners: SACHA, Campus Events (possibly campus security), Diversity Services, EIO 
 
 

Personal Goal  
 

 
Set up a bonding event with the reps. 
 

Service 
Goal/Objective  

Horizons Successfest 

Why: Signup and allow first years to understand how they can become involved 
with the service. 
 
 

Difficulties:  
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Partners: Maroons + Horizons 
 

 
 

AUGUST 
Service 
Goal/Objective  

Successful team bonding event (BBQ) 
 

Why: Team dynamic is among the most important factors that will influence the 
success of the Maroons throughout the year.  
 

Difficulties:  
Maintaining an understanding that if a rep is not able to attend that they 
will have other opportunities to bond with and get to know the team.  
 

Partners: Maroons 
 

Service 
Goal/Objective 

 
Informative web series, similar to the “school survival guide” series from 
2017 
 

Why: This was an effective outreach avenue last year, and received positive 
feedback from users. It gives the Maroons an opportunity to connect with 
incoming students and answer questions they have.  
 

Difficulties: Facilitating live discussions can be difficult. Ensuring that all parties 
involved conduct themselves accordingly 
 

Partners: SSC and other partners who wish to be involved 
 

Service 
Goal/Objective 

WW Representative Training 
 

Why: For reasons mentioned above.  
Difficulties: Ensuring that the information is actually retained. This can be 

accomplished by having a shorter training day, however  
 

Partners: SSC, Diversity Services, SACHA, Maroons 
 

Personal Goal  
 

Take the time to reach out to new maroons. I won’t be spending too much 
one on one time with any particular maroon during WW so I want to make 
sure that I have reached out to at least all new reps by the end of August. 

Service 
Goal/Objective 

PROMOTIONAL CAMPAIGN ON MAROONS 
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Why: Increase the transparency amongst the Maroons and make our 
representatives more approachable for the undergraduate student 
population.  Really tackle the question of “Who are the Maroons” and how 
you can become involved with the MSU services on campus. 
 
  

Difficulties: PROMO and reaching out to the Undergraduate Population 
 

Partners: Maroons + LT 
 
 

SEPTEMBER 
Service 
Goal/Objective  

Year Long/HOCO training 
 
 

Why: Set expectations for the year, give a brief outline of the year, and discuss 
how to act at athletic games. Additionally, there is separate protocol for 
HOCO that we need to ensure are understood. One namely, is the presence 
of upper year students, and a high volume of students under the influence 
of alcohol and other substances. 

Difficulties: Completing this training early in the year so that the time commitment of 
school is lessened and the majority of the team can attend.  
 
 

Partners: Campus Events, input from Ath and Rec, don’t require presence of Ath and 
Rec 
 

Service 
Goal/Objective 

HOCO concert/game 
 

Why:  
Maroons are often a first line of contact for distressed students and 
survivors. Additionally we have established a tradition of being on the field 
for HOCO and increasing school spirit 
 

Difficulties: Dealing with particular incidences that may occur 
Partners: Campus events, Ath and Rec, 1280 Security, Campus Police 

 
Service 
Goal/Objective 

WELCOME WEEK 
 

Why: Aiding wherever needed, ensuring safety of students at events and 
concerts, making connections with first year students, and having fun 
 



Page | 9 
 

Changing the role to increase the presence of Maroons at direct events 
(reaching out to the PROMO, EVENTS, and ATH PILLARS) 
 
New Events – Sports Event (Marauder Zone in the past was good idea, but 
needs to be revamped to have an impact).   
 

Difficulties: Putting first years first while maintaining that we are looking after and 
taking care of ourselves first.  
 

Partners: Everyone  
 
 

Personal Goal  
 

 
This is the first time my team will be seen, I want to create a strong impact. 
 

Service 
Goal/Objective 

MAROONS GENERAL ASSEMBLY WITH UNDERGRADUATE 
POPULATION 
 

Why: Allow new students to understand how they can become involved in the 
service.  This is another key component of my mandate to increase 
engagement with the student body.  During WW we have plenty of 
opportunities to engage with first years and often this engage is LOST 
immediately as the school year begins!! I want to continue this 
engagement into the new year!   
 
In order to do so, I am going to create a separate email list/group for 
members who are particularly interested in joining the Maroons and 
becoming involved in the various events we help run.   
 
#MAROONMONDAY PR CAMPAIGN AS WELL!! (Photos posted with the 
hashtag entered to win a giftcard!) 
 

Difficulties: PROMOTION 
 

Partners: Maroons 
 

 
 

OCTOBER 
Service 
Goal/Objective  

SCSN Pumpkin hike 
 

Why: Increase community engagement and presence within the student body 
and surrounding neighbourhoods 
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Difficulties: This event involves pumpkin carving that takes place during the day. 

Maroon attendance during the day can be difficult.  
 

Partners: SCSN (or whoever has replaced them) 
 

Service 
Goal/Objective 

 
Team bonding event 
 

Why: Team dynamic was highlighted as a primary factor in a successful team. 
Also want to show appreciation for the team and all they do 
 

Difficulties: Risk of reps who aren’t able to attend feeling left out 
 

Partners: Maroons 
 
 

Service 
Goal/Objective 

Food Tour/Hamilton Tour for Student Engagement 
 
 

Why: This is specifically focussed on getting maroons and McMaster students 
together and off campus to learn about the surrounding community.  
 

Difficulties: Attendance, engagement, and inclement weather.  
 

Partners: SCSN, SWHAT, Maccess, etc.  
 
 

Personal Goal  
 

Take this time to really get to know my team as October is often a slower 
month event wise. I want to make sure to take lots of time to listen to 
ideas and constructive comments from the team at open LT meetings.  
 
 

Service 
Goal/Objective 

MAROONS AT ATHLETICS GAME 
 
 

Why: HYPE UP THE CROWD!!!!!!!! 
 
Big change this year to go to OTHER sport games such as Soccer, Football, 
and not just the Volleyball and Basketball.   
 
Traditionally, Maroons sit behind the opposing bench.  Let’s change this 
and have Maroons interact with the crowd and go in pairs to cheer with 
fellow Marauders!! 
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Difficulties: Attendance, engagement, and inclement weather.  

 
Partners: Maroons + Ath and Rec 

 
Service 
Goal/Objective 

INTRAMURALS 
 

Why: Engagement with the athletics pillar of our service.   
 
Look at different strategies to increase retention at intramural games 
(calendars, incentives, rep network collab). 

Difficulties: Attendance, engagement, and inclement weather.  
 

Partners: Maroons + Ath and Rec + first year undergraduate student population 
 

Service 
Goal/Objective 

MAROONS VOLLEYBALL TOURNAMENT 
 

Why: To further engage with our athletic pillar, I want to host a drop-in volleyball 
tournament – similar to the Dodgeball tournament that was hosted this. Year 
with great success! 
 

Difficulties: Attendance, engagement, and inclement weather.  
 

Partners: Maroons + Ath and Rec + first year undergraduate student population 
 

 
 

NOVEMBER 
Service 
Goal/Objective  

 
Begin PTM Hiring Process 

Why: The early stages of the new year can be extremely stressful for both the 
outgoing PTM and incoming PTM. If we extend this transition to an earlier 
time frame then the two individuals will have a less stressful experience 
 

Difficulties: This hiring has always been done in January 
 

Partners: VP Admin 
 

Service 
Goal/Objective 

Santa Claus Parade/Community Engagement Event 
 
 

Why: Increase community engagement and presence within the student body 
and surrounding neighbourhoods 
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Difficulties: This event is often under-attended and extremely cold. Adapting to a 

community engagement event of another form may attract more reps and 
ensure more conversation and interaction with community. 
 

Partners: SCSN, City of Hamilton 
 

Service 
Goal/Objective 

Board Game Night 

Why: Creating a low stress and relaxed environment will help with students 
currently taking Mid-terms as a relieving event. It will also act as an 
opportunity for team bonding with our own team. I don’t want to neglect 
my own team during this stressful time of year 
 

Difficulties: Booking space, and acquiring enough board games. Perhaps we could 
partner with SOCS 
 

Partners: SOCS 
Personal Goal  
 

Mid-Year Feedback from LT and REPS 

Service 
Goal/Objective 

PROMOTIONAL CAMPAIGN – MAROONS IN MUSC VIDEO SERIES 

Why: During my first year on the Maroons, a video series called Maroons in 
MUSC which allowed the reps to directly connect with the undergraduate 
population and help the reps be more approachable! 

Difficulties: engagement 
Partners: Maroons 

 
 
 
 

 

DECEMBER 
Service 
Goal/Objective  

Exam Care Packages 
 

Why: Little pick-me-ups while studying for exams, such as cookies, funny cards, 
hot chocolate, etc. can go a long way to improving someone’s experience.  
 

Difficulties: Working around the very busy studying schedules of the maroons general 
reps and LT’s 
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Partners: Maroons, other services that wish to tag on 
 

Service 
Goal/Objective 

 
Exam de-stress Event(s) for Maroons as a social, Holiday party, and for 
general community (rock painting or cookie decorating) 
 

Why: This would occur during the moratorium period at before exams started, 
perhaps on the last night of classes. Would be a simple event with food, 
board games, video games etc. It could also be in the form of streaming a 
sports game, many options here for a relaxed evening 
 

Difficulties: Not seeing this event as a failure if there is low attendance. This is the type 
of event that can be either well attended, or very poorly attended (if lots of 
student’s are studying), we need to know that even if we help one student 
we are doing a good job.  
 

Partners: Maroons, Avtek 
 

Service 
Goal/Objective 

Run a social media contest for athletics 

Why: We are always working to increase attendance at games and to “bring the 
Noise, Unleash the Spirit!” and that is done best with many fans in the 
stands. Small social media contests are easy to create and implement and 
have a lot of historical success with our squad.  
 

Difficulties: Timely execution of campaigns 
 

Partners: Ath and Rec, possibly Rez Life 
 

Personal Goal  
 

Balance between PTM duties and school. 
 

 
 
 

JANUARY 
Service 
Goal/Objective  

 
Maroons General Assembly 

Why: A mid-year update of sorts that will get us off on the right foot for the new 
semester 
 

Difficulties: Engagement, and relevance. This past year it was an informative email, 
which included all the information needed, however is a relatively poor 
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method for information delivery. The balance between an informative 
session that can be covered in 2 hours or less, and actually making it seem 
important for reps to attend may be difficult.  
 

Partners: Maroons, third party speakers if required 
 

Service 
Goal/Objective 

Spoon-A-Maroon 
 

Why: Team bonding event that can keep reps engaged in the stretches of lower 
activity 
 

Difficulties: Haven’t had any notable difficulties in the past. The time commitment as 
someone who runs the event may be taxing 
 

Partners: Maroons 
Service 
Goal/Objective 

Team Bonding, winter social 
 

Why: Appreciation event for our volunteers 
 

Difficulties: Cost effective and availability 
 

Partners: Maroons 
 

Personal Goal  
 

Get a head start on campaigns for later in the semester.  
 

 
 

FEBRUARY 
Service 
Goal/Objective  

 
Community Outreach, food tour, skating etc.  

Why: This event will mirror the event in first term but will give another 
opportunity for maroons to engage both with McMaster Students and the 
community around us, and also to facilitate the engagement of McMaster 
Students and Hamilton.  
 

Difficulties: Working around midterm season and Reading week 
 

Partners: SCSN, SWHAT 
Service 
Goal/Objective 

 
Run a social media contest with assorted Services 
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Why: This can act as an informative type of campaign that will draw students 
from all circles as it will hopefully be a campaign stretching and bridging 
across all student services. This will also serve as an opportunity to give 
pre-emptive advertising for team hiring 
 

Difficulties: Coordinating with a mass number of services for social media exposure in a 
consistent manner 
 

Partners: WGEN, Diversity Services, SHEC, SWHAT, Pride CC etc 
 

Service 
Goal/Objective 

Release original video content that is focussed on maintaining strong 
physical and mental health related to midterm season during the winter 
months.  
 

Why: This can be a Q&A type video or a series of short videos, such as facebook 
or Instagram stories. It will shed light on some methods to help maintain 
and improve mental and physical health as well as some services that may 
be of use 
 

Difficulties: Similarly to the coordinating of social media presence in the contest 
mentioned above, is ensuring that content is released timely and is 
engaging 
 

Partners: SHEC, Maccess, WGEN, etc  
 

Personal Goal  
 

Begin writing thank you notes to reps for their year of service on the 
Maroons, and start writing speech for closing ceremonies 

 
 

MARCH 
Service 
Goal/Objective  

 
De-Stressor Week 

Why: This event was a massive success last year, and helped our reps feel 
engaged and fulfilled. It also received a lot of positive feedback from 
attendants. This is one of the events I refer to as “don’t do more but have 
more attendance.” I would like to see more individuals attending these de-
stress events, as opposed to beefing up what was an already heavy 
schedule 
 

Difficulties: Ensuring rep attendance for a week full of events. This is why I would like 
to branch out and rely on connections with other services to run events 
with and draw from other volunteer pools. 
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Partners: WGEN, Maccess, Pride CC, Spark, Horizons, anyone who may be interested, 

services, clubs, faculties, residences etc.  
 

Service 
Goal/Objective 

Relay for Life 
 
 

Why: Fundraising for a good cause that has touched so many lives. This past year 
a Maroons team was entered and I would like to keep that tradition going 
 

Difficulties: Early information for the event. This is an overnight fundraiser and if we 
don’t plan early we may not raise enough money to meet the minimum 
team goals.  
 

Partners: McMaster Relay for Life 
 

Service 
Goal/Objective 

 
Plan for Closing ceremonies 

Why: Generate a year summary and book room space early on 
 

Difficulties: Finding a time for all reps as closing ceremonies is in late April 
 

Partners: Maroons, Possibly Bridges or 1280 
 

Personal Goal  
 

Use the events of de-stress week to my advantage 
Don’t let running a mental health and stress reduction campaign be too 
stressful 

 
 

APRIL 
Service 
Goal/Objective  

 
Exam Care Packages 

Why: Little pick-me-ups while studying for exams, such as cookies, funny cards, 
hot chocolate, etc. can go a long way to improving someone’s experience.  
 

Difficulties: 
 

Working around the very busy studying schedules of the maroons general 
reps and LT’s 
 

Partners: Maroons, other services that wish to tag on 
 

Service 
Goal/Objective 

Help new team with transition 
 



Page | 17 
 

 
Why: This is involvement with new team selection, be it marking apps or actually 

helping out at the hiring weekend, our team should help continue the 
longevity and legacy of the Maroons. Additionally, our team will take a lot 
of the promotional responsibility throughout February, March, and April 
 

Difficulties: Timeline with app marking, but also ensuring an equitable hiring process 
 

Partners: Maroons; outgoing team, incoming LT’s and coordinator 
 

Service 
Goal/Objective 

LUTN 
 

Why: LUTN falls during the crossover period of new team and old team. I would 
like to be involved in part this year, as the 2018 LUTN saw fewer Maroons 
volunteers than expected 
 

Difficulties: Setting an early expectation that we will be involved with LUTN 
 

Partners: Campus Events 
 

Personal Goal  
 

Legitimately reflect on the year, think about all of the fantastic 
opportunities you had and thank all of the people who were a part of this 
year.  

 
 
 

Long-term planning 
 

 
Support 
 

 Solidifying the Maroons as not only a “background” service but as one 
that can provide support in many different ways. Background refers to 
the utilization of Maroons as volunteer bodies; think working concerts 
and barricades, it does not degrade the value of the work we currently 
do.  

Description • The Maroons are often present at events such as concerts where we are 
often the first line of contact for survivors and distressed students. What I 
would like to see moving forward is that the Maroons don’t transition 
into a support service but become more closely aligned with services such 
as WGEN, Diversity Services and the Pride Community Centre. This may 
look like focusing on wellness events, such as the “De-stressor Week” 
facilitated by the Maroons this past March.  
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Benefits •  The Maroons and our significant volunteer network is able to contribute 
to promoting inclusivity and safe spaces on campus.  

• Continue to normalize both having difficult conversations and seeking 
help 

• The Maroons can more effectively fill our role if and when we are the first 
line of contact for survivors 

• Better facilitate help for our own volunteers who have suffered traumatic 
experiences should they want help. 

Year 1 Goals • Develop relationships with WGEN and Diversity Services 
• Volunteer at mutual events; WGEN tent at concerts, Maroons presence at 

WGEN Making Waves Campaign, etc.  

Year 2 Goals • Align similarly to Year 1 Goals, with consistent engagement between the 
services that provide support to McMaster Students (WGEN, Diversity 
Services, Pride Community Centre) and services that are often in close 
contact with the student populous such as us, the Maroons. 

Year 3 Goals See Year 2 

Partners  WGEN, Diversity Services, Pride Community Centre, SHEC, and perhaps 
Spark, SWHAT, and SCSN 

 
 
 

Engagement 
 

Student engagement is how we remain relevant as a service, and social 
engagement, specifically through social media can improve.  

Description I have been working directly with Nicole and Max, our PR and Promo 
coordinators respectively, as well as a recent training session with Mike 
Wooder and Connor MacLean, and have been developing a social media 
campaign that utilizes a more active approach to student engagement. 
This strategy will employ active use of the Underground, as well as using 
social media such as Instagram and twitter to add to the Facebook 
presence we currently have as a service. This is among the large pillars of 
my role this year, increasing attendance. I want to make the user base of 
our service larger, not necessarily through more volume of events, but 
through more active users. I want to see similar events, such as De-
stressor week of 2018, not be longer, or even have more events, just have 
more participation per event.  

Benefits • More students are aware of the Maroons, and in turn aware of the MSU 
and the services it provides 

• Increased traffic on social sites 
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• Increased traffic means increased access to other services that we can 
promote through our pages 

• Wider outreach and user base by advertising and engaging through 
multiple social platforms 

Year 1 Goals • Increase followers on facebook by 600 likes (from ~3800 to 4400) 
• Increase Instagram followers by 150 
• Increase twitter followers by 150 
• Increase post outreach of Instagram and twitter 

Year 2 Goals 
**CURRENT 
YEAR*** 

• Break 5000 facebook likes 
• Increase Instagram followers by 175 
• Increase twitter followers by 150 

Year 3 Goals Continued widespread follower increases 

Partners MSU Maroons, and MSU Director of Marketing and Communications (Wooder) 
and Comms Officer (Connor Maclean) 

 

The following segment has been adapted from the 2018/19 PTM, Dan LaFrance’s year plan 
Transparency Increasing Transparency of the service for reps and the general student 

body 
Description • One of the strengths of the MSU Maroons is that it is a team composed of over 

60 diverse student leaders from many different parts of the McMaster 
Community. This year we hope to give the reps more of a role in the decision 
making of the service. By integrating their unique perspectives and ideas for the 
service, we hope to ensure that the initiatives we are planning include the views 
of the representatives that are on the forefront of what we do. Furthermore, we 
hope to give the general student body a closer look at what the MSU Maroons 
do as a service, in order to help them understand our purpose, how this service 
is a resource, and how they can get involved. Providing the team with leadership 
team meeting agendas and summaries in order to keep them informed on the 
direction of the service 

• Creating an open and safe space in which representatives are comfortable 
sharing their opinions with the leadership team 

o This will be done via the anonymous feedback form that has already 
been in use as well as opening up “office hours” for reps to have a 
platform.  

Benefits • Provides reps with the opportunity to give valuable input in the decisions made 
by the Leadership Team 

• Provides the Leadership Team with more information and perspectives when 
making decisions for the team 

• Helps team dynamic, as the opinions and perspectives of the team are provided 
a platform 
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• Creates a more passionate representative team as they work towards goals that 
they helped shape 

Difficulties • Engaging representatives to share their ideas and opinions may be difficult 
making it extremely important to actively provide platforms for representatives 
to use 
• Finding ways to communicate the operations of the service with the general 

student body in an effective manner can be difficult 

Year 1 Goals  • Actively including representatives in planning and decision-making provides 
them with a better understanding of the leadership team positions, which can 
help with turnover at the end of the year. 

• Ensuring that 65 voices have the opportunity to be heard can help lay a 
foundation for future years 

Year 2 Goals • Further solidifying our service within the student body by continuing to 
create original programming, work with services, and engage with the 
student population.  

Year 3 Goals Have this practice be commonplace, and encourage other services to adopt a similar 
open meeting, open idea style.  

Partners The Maroons Team 

 
 
 

Master Summary 
May • May at Mac 

• Facilitate volunteer engagement 
• Logistical processes, emails, contact lists, initial meetings with MSU 

representatives, PTM training etc.  
• Suit Orders 
• LT year plans 
• LT expectations 
• PTM expectations 
• Jersey numbers 
• Contact SSC for summer webcast 
• Planning of summer retreat 

June • Meet with campus Events 
• Book WW training rooms 
• Finish planning summer retreat 
• Airbands choreographer 
• WW promo plan 
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• Start PODCo planning 
• Meet with Ath and Rec 
• Solidify any third parties for WW training 
• Blue Jays Game 

July • Community engagement event: TBD 
• Finalize WW schedule 
• Finalize jersey order 
• Finalize all training including physical guidebooks 
• Sign up for intramurals: early sign up in the works 
• Update Maroons Website 

August • Finalize and host training sessions 
• WW 
• Plan for HOCO 
• Summer retreat 

September • WW 
• Yearlong training 
• Sidewalk sale/clubsfest 
• Opening ceremonies 
• HOCO 
• Varsity games (not just football) 
• Update Maroons Website 

October • Begin planning winter retreat 
• Varsity games 
• Fantasy leagues 
• Stream sports game 
• Pumpkin hike  

November • Finalize winter retreat 
• Begin hiring process for new PTM 
• Winter intramural sign up 
• Santa Claus parade/Community Engagement Event 
• Board game Night 

December • Plan GA update with VC 
• Exam care packages 
• Ath social media contest 
• Exam de-stress events (board game night) 
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January • GA update 
• Winter retreat 
• LT Interviews (hopefully very early in semester) 
• Spoon-a-maroon  
• Help incoming coordinator with transition 

February • Help with promo and hiring of new LT positions 
• Order lifetime maroons jerseys 
• Book closing ceremonies 
• Social media contest 
• Original video content: winter mental and physical health 
• Community outreach (food tour or skating etc) 

March • Continue to help new team hiring 
• De-stressor week 
• Relay For Life 

April • Exam care packages 
• LUTN 
• Transition 
• Closing Ceremonies 

*Master summary list is subject to change 
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