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OFFICE OF THE Food Collective Centre Director 

INTRODUCTION 
 

 
Dear Executive Board, 
 

The Food Collective Centre (FCC), formerly Mac Bread Bin, has changed immensely since 
its inception. The FCC began in 2005 simply as a food donation box in Union Market. Fueled by 
the increasingly prevalent issue of student hunger on campus, the FCC was established as an 
official MSU service to support the McMaster undergraduate student body.  

 
This service has been shaped and moulded by so many passionate teams of student 

leaders over the years. With the introduction of our Good Food Box program, our physical on-
campus food bank space, and the rebranding of our name and logo, the FCC is almost 
unrecognizable when thinking about where we started out. However, through all these 
changes, our core values have never wavered. Our role in ensuring that food is always available 
and accessible to students is one that must never be compromised. This is the foundation upon 
which our service exists, and our actions and decisions will always prioritize the needs of our 
partners. It is with this vision in mind that our service has fiercely become bigger and bolder 
and louder in our efforts to tackle student food insecurity. 

 
Food security exists when all people, at all times, have physical and economic access to 

sufficient safe and nutritious food that meets their dietary needs and food preferences for a 
healthy active life. This is an ideal that is often unmet, ultimately resulting in the state of food 
insecurity. When we think of hungry people, the mental image of poverty and homelessness 
often come to mind. But, student food insecurity here at McMaster is more nuanced. It 
manifests as the debate between making next month’s rent and affording groceries for the 
week. The mentality that skipping meals to save money is worth it. That understanding that 
eating instant ramen and boxed mac ‘n’ cheese for every meal is part of the university 
experience. Food insecurity inconspicuously inserts itself into the lives of students, so much so 
that we start to normalize these conditions and do not access support when we need it. With 
increasing tuition rates, rent, and the associated costs of being a student, food and nutrition 
often get placed on the backburner.  
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This is where the Food Collective Centre steps in. Through our emergency food support 

systems and food-based programming, we hope to support students by alleviating the stress of 
wondering where their next meal will come from, so that students can focus on being students. 
Seeing the positive change and impact that the FCC has had on the McMaster and Hamilton 
communities has been heartwarming, but there is always more that can be done, more people 
that we can support, and more ways in which we can make food more accessible. 

 
It is my privilege to be this year’s Food Collective Centre Director, and with this privilege 

comes the responsibility and excitement of leading a new team to carry on the wonderful work 
that this service has historically performed. My plan for the upcoming year is fortify functional 
aspects of the existing framework, while making changes to make our service more accessible 
to those who need it most. Having been a part of the executive team, and having taken the 
time to critically look at how the service ran last year, I have done my best to identify programs 
and events that need reorganizing, and the aspects of the service that have been running 
smoothly. The progression of the FCC to how it stands today was not through restructuring the 
service every year, but by building upon its previous leaders’ visions.  

 
 My hopes and dreams for where the FCC will go next year are detailed in the pages to 

come. I look forward to continuing to grow in my capacity as next year’s director, and working 
with you to bring these goals to fruition. Please feel free to reach out if you have any questions 
about the service or my directions for next year—I am always open to feedback! 
 
 
Sincerely yours, 
 

 
 
Oliver Chow 
Food Collective Centre Director 2019-2020 
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 
Goal/Objective  Hiring executive team 

Why: 

We want to hire and start training the team as soon as possible so that 
everyone is comfortable and confident in their roles. First round of general 
exec hiring will take place mid-May. Will re-open and extend application 
deadlines as necessary 

Difficulties: The summer months will be a challenge to recruit students as many are 
away or no longer paying attention to school promo material. 

Partners: N/A 
Service 
Goal/Objective Reorganize and revamp the Food Collective Centre Space (food bank) 

Why: 

This space is the central hub for the FCC, and is probably one of the first 
points of contact for our partners. We want this space to be clean, 
welcoming, and dignified for partners so that we can provide support in 
any way that we can. While it is currently kept tidy, there are many 
improvements to take to spruce up the space and create a more 
comfortable environment for both partners and volunteers. Some ways to 
do this include: 
• Putting up a bulletin board in the main hallway facing the entrance, 

include event promo, hours of operation, calendar of events, contact 
info and resources 

• Cleaning out and remove unnecessary bulk inside the office to create 
more room (potentially remove fridge if there is no use for it) 

• Cleaning the walls and painting the space (currently quite dirty and an 
ugly colour) 

• Adding an additional dehumidifier in the food area, and another fan 
into the space (will need extension cords/power bars) 
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Difficulties: The space is very small, hot, and humid. Will need to get creative with 
creating a more welcoming environment. 

Partners: N/A 
Service 
Goal/Objective Sort current inventory of food 

Why: 

We need to make sure that we are not giving out any expired food. This is 
an issue of safety, dignity, and respect for our partners. I will also be taking 
this opportunity to start training the Assistant Director and making her 
more familiar with our space and our operation. 

Difficulties: There is a very large inventory of items; this will be a time-consuming task. 
Partners: N/A 
Service 
Goal/Objective Start solidifying a plan for Ladles of Love 

Why: 

Ladles of Love only began in the second half of the 2018-2019 school year, 
and as such, it was not formally established with a memorandum of 
understanding. Because these community-based events were so highly 
enjoyed and resulted in very high engagement, I want to make sure that 
this is a component of our service that stays for the upcoming year. I hope 
to set out more clear guidelines with TwelvEighty to ensure a smooth 
functioning of our events. This will also be useful in budgeting for the 
upcoming year, and serve as a precedent for future years should the FCC 
team decide to continue with this event. 

Difficulties: 
Running these events are expensive, and now that I plan on running twice 
as many of them (because they only ran for half a year last year), this will 
require some creative thinking to manage our limited budget. 

Partners: TwelvEighty 
VP Finance 

Personal Goal  Find a new hobby for the summer! 
 
 
 
 

JUNE 
Service 
Goal/Objective  Finish exec team hiring 

Why: Can’t do the job without the team! Hopefully the entire team will be hired 
by early June so that we all have time to meet and bond over the summer. 

Difficulties: 
Not as many people paying attention to volunteer opportunities during this 
time of year. Will need to do a harder promo push in order to get enough 
applicants. 

Partners: Assistant director 
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Service 
Goal/Objective 1-on-1s with exec team members 

Why: 

I need to meet with everyone to establish guidelines for their roles, answer 
any questions, and start to build a connection with each team member so 
that we can work cohesively and openly as a team! This will be a good 
opportunity to go over transition reports, as well as year plans so that 
everyone has an idea of what’s going on over the summer before the 
school year starts.  

Difficulties: Exec team might be busy with other summer commitments, or not be in 
Hamilton for the summer. 

Partners: Exec team 
Service 
Goal/Objective Start looking for ways to raise funds for Ladles of Love events 

Why: 

Ladles of Love events are expensive and will take up quite a bit of my 
allocated budget. Looking for partners or groups who are willing to donate 
to help us fund this event would be extremely helpful, and may even result 
in us being able to run more Ladles of Love events throughout the year. 

Difficulties: Finding groups who want to donate, or have the capacity to donate. This 
will require lots of branching out to community members. 

Partners: VP Admin 
VP Finance 

Service 
Goal/Objective Reach out to past donors/community partners of FCC 

Why: 

I want to 1) thank all previous donors for all their help in supporting our 
service and the students who access our service, and 2) keep in touch to 
maintain a good relationship for future collaborations. Groups who hold 
food drives and donate to us their proceeds are extremely helpful in 
keeping our food bank stocked. 

Difficulties: Lots of previous partners, will have to do some digging to find all their 
contact info. 

Partners: Groups who have donated to us in the past, i.e. Mills Library, Graduate 
Students Association, etc. 

Service 
Goal/Objective Find a partner to help support Good Food Box deliveries 

Why: 

Delivery for the Good Food Boxes was a huge hit this past year. It was 
another way that our service was able to be more accessible to students, as 
the previous method required students to carry contents of the GFBs home 
from MUSC. To go back to this previous method would most likely result in 
fewer orders, and fewer students who would be interested/be able to 
partake in this program. 

Difficulties: 
This will be an expensive partnership, and will also require lots of work in 
terms of finding an interested partner, and drafting up agreements for the 
year. 
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Partners: 
VP Admin 
VP Finance 
Marketing & Communications Director  

Personal Goal  
Really dig into finding ways to make the FCC dreams come to life! Get out 
of my comfort zone and start emailing/calling/talking to new people to 
make those necessary connections. 

 
 

 
 

JULY 
Service 
Goal/Objective  Make promotional cooking videos 

Why: 

A good way to promote our service, specifically the community kitchen 
workshops. Making these videos a couple months in advance will hopefully 
ensure that we have them ready for the school year. We will most likely 
make 2 recipes on the same day to avoid going back and forth, and I hope 
to recruit the rest of the team to be present during this filming as a 
bonding activity. I definitely want this to be an opportunity for the 
community kitchen coordinator to start thinking about recipes and how 
they want the year to run, and want them to be included in this process. 

Difficulties: Storyboarding and getting everyone to be free at the same time will be 
difficult. 

Partners: Exec team 
Communications Officer 

Service 
Goal/Objective 

Organize and solidify FCC Code of Operations and volunteer training 
materials 

Why: 

I want to be confident in training volunteers when the time comes, and this 
is to make sure that volunteers feel equipped and prepared to take on their 
role within the FCC. This will be a task I intend to share with the Good Food 
Coordinator and Assistant Director. Working together to come up with 
comprehensive training materials and a code of operations will be a good 
opportunity to flesh out new ideas and all get on the same page. I hope to 
make sure that instructions and guidelines are as simple and 
straightforward as possible, and I also hope to make them as accessible to 
volunteers as possible. 

Difficulties: 

Making the materials succinct yet clear. The volunteers will be on their own 
for much of their volunteer shifts, and I want them to be able to refer to 
previous knowledge or resources to be able to work independently and 
confidently. 

Partners: Exec team 
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Service 
Goal/Objective Reorganize volunteer structure and roles 

Why: 

The old volunteering structure and promotional materials included Second 
Course volunteers and Good Food Box volunteers. Second Course is no 
longer relevant, and the turnout for GFB-specific volunteers was lacking. I 
want to instill a stronger sense of commitment with volunteers for GFB 
packing, and will most likely do this by re-organizing the number of hours 
volunteers will be asked to dedicate to the FCC space, as well as other 
events. Community Kitchen workshops will most likely require volunteers, 
but I am anticipating collaborating with SWELL and their volunteers. 

Difficulties: 

Having enough interest in volunteering is always a concern, but with a 
strong enough promo push and campus presence, I hope that we will be 
able to find a strong cohort of dedicated volunteers. With regards to 
finding volunteers able to show up to GFB packings, this will be difficult 
because they always take place on the first Tuesday of every month, and 
students’ schedules may not always be able to accommodate this. 

Partners: SWELL 
Volunteers 

Personal Goal  Improve my leadership and communication skills so that I can work with 
my team and lead meetings efficiently. 

 
 
 
 

AUGUST 
Service 
Goal/Objective  Hire volunteers 

Why: Can’t run the FCC without our lovely volunteers! 

Difficulties: 

The back-to-school season will be packed with volunteer hiring and promo, 
so it might be difficult to stand out and get enough attention. We will do 
lots of promo into different pages and groups to help spread the word, as 
well as reach out to past volunteers. 

Partners: Exec team 
Service 
Goal/Objective Train volunteers 

Why: 

Volunteers will need to be prepared to handle the day-to-day tasks of 
running the FCC during their shifts, as well as a variety of situations that 
may arise while volunteering. I want volunteers to be confident in their 
roles, and to understand the extent of their capabilities as volunteers, and 
the extent of the FCC’s capabilities as a service. To be able to understand 
how we operate and what we can do to support students is immensely 
important as this is information that they will then be able to disseminate 
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to FCC users, as well as the general student population. This will also be the 
opportunity to have them meet the exec team so that they understand 
who it is they can reach out to when they require support. The Good Food 
Coordinator will be their first line of support, followed by the Assistant 
Director and Director. 

Difficulties: 
Creating content that is engaging and short will be necessary so that 
volunteers are able to show up and learn everything that they will need to 
know. 

Partners: Exec team 
Service 
Goal/Objective Getting the whole team together to prepare for the upcoming year 

Why: 

Everyone will be very busy with the beginning of the new year, so I want to 
make sure we are able to touch base and establish meeting times, 
guidelines, means of communication, and relationships with each other. 
Weekly group meetings, as well as individual 1-on-1s, are important to 
keep everyone updated and on the same page. This will be the last month 
before our service starts to run all its programming, so it will also be a great 
opportunity to brainstorm what we want the year to look like. Hopefully 
room bookings for the year will have been done prior to this meeting.  

Difficulties: 
Finding a time that works for everyone is always difficult, but hopefully 
everyone will be accommodating to each other and will try their best to 
ensure that we are all able to meet on a weekly basis. 

Partners: Exec team 
Service 
Goal/Objective Planning for, and attending the, National Student Food Summit 

Why: 

Great opportunity for student leaders across multiple universities to gather 
to learn more about food security on campus, and the different ways in 
which our universities address this issue. Will be a great learning 
opportunity for me, personally, and hopefully other members of the exec 
team who are available to come. Planning on my end will be mostly 
regarding the community kitchen event. 

Difficulties: Will be very tight with Welcome Week, as well as the beginning of the 
school year and getting the FCC ready. 

Partners: Meal Exchange 
Exec team 

Personal Goal  
Stay relaxed and find ways to relieve some of the stress that will inevitably 
come with the beginning of the school year, welcome week, and the start 
of FCC! 
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SEPTEMBER 
Service 
Goal/Objective  FCC re-opening 

Why: 

This will be an opportunity to increase our presence on campus and it will 
also be the first day that our FCC space will be open for the year! This event 
will consist of tabling outside of Bridges so that people know where we are 
located. We will most likely be distributing promotional material (e.g. 
brochures) at this event. Last year’s re-opening required students to come 
down to the actual space in the Bridge’s basement, which made it more 
difficult for students to attend, and also required them to have the specific 
knowledge of the event beforehand. I also don’t want to encourage the 
sense that the FCC is a site for social gathering, and I want to maintain the 
integrity of the space. 

Difficulties: 
The weather will be hot, and being outside for a long period of time would 
be difficult for volunteers/exec members. This will also be a very busy time 
of year for students, so engagement will be a challenge. 

Partners: Exec team 
Service 
Goal/Objective Start planning for Trick-or-Eat 

Why: 

Trick-or-Eat is the biggest event that we run all year. This will require at 
least 5 weeks of planning in advance to recruit teams of volunteers, 
correspond with partners at Meal Exchange, prepare and distribute 
promotional materials, and book all necessary spaces and equipment. 

Difficulties: Lots of people to talk to and places to be! Getting a head start on this event 
will definitely make the process go much smoother. 

Partners: Fortino’s (shopping carts) 
Rep teams, fraternities, McMaster groups/associations 

Service 
Goal/Objective First Ladles of Love event 

Why: 

Ladles of Love is a community-based event open to everyone. People can 
come by for a hearty bowl of soup, and during this process, we will be able 
to start a discussion about who we are as a service, what our goals are, and 
how food insecurity is an issue at McMaster. These events fill a niche 
position between anonymity and transparency in terms of accessing food 
support via the FCC. In doing so, we are able to reach out to more people, 
and make more people aware of the different programs we have to 
support students. 

Difficulties: First event of the year, may be unexpected wrinkles we will have to iron 
out with running Ladles of Love. 

Partners: TwelvEighty 
The Grind 
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Personal Goal  Take some personal time to de-stress as this will be a very challenging 
month with FCC work and my personal academics. 

 
 
 
 

OCTOBER 
Service 
Goal/Objective  First Good Food Box of the year 

Why: 
Good Food Boxes provide students the opportunity to purchase an 
affordable large box of fresh produce that will get delivered to their home, 
or to MUSC for pickup.  

Difficulties: Having enough volunteers show up to help out. Conflicting class schedules 
with the Tuesday morning timeslot will be a challenge. 

Partners: Grace Lutheran Church 

Service 
Goal/Objective 

 
First Community Kitchen workshop 
 

Why: 

Community Kitchen workshops provide a safe and open environment for 
students to learn new cooking skills and improve their food literacy. We 
hope to promote and instill confidence in students to cook at home, and 
take charge of their own dietary lifestyles. This year, I want these 
workshops to not only teach a new recipe each time, but also tips and 
tricks for shopping, budgeting, and food storage. Being a student and living 
alone can be daunting, as students are probably having to shop and cook 
for themselves for the first time. Tackling this issue is a step in the right 
direction in addressing the issue of unhealthy eating habits or 
overspending on eating out. 

Difficulties: 

Having enough turn out will be a challenge as students are busy with 
school this time of year. In addition, our RSVP method via EventBrite has 
led to inaccurate attendance numbers in the past, as students don’t show 
up without warning. 

Partners: SWELL 
Service 
Goal/Objective Trick-or-Eat 

Why: 
Biggest foodraising event of the year for the FCC. This event is able to re-
stock our food bank quite plentifully, and also allows us to donate a huge 
amount of food to local food banks.  

Difficulties: Lots of planning involved, and will involve lots of outreach to teams of 
students willing to volunteer their time. 

Partners: Fortino’s (shopping carts) 
Rep teams, fraternities, McMaster groups/associations 
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Personal Goal  Take the time to reflect on how I have been a leader to the team thus far, 
and work on improving myself as a team member. 

 
 
 
 
 
 

NOVEMBER 
Service 
Goal/Objective  Student Hunger campaign 

Why: 

Feedback from students overwhelmingly indicates that a stronger 
promotional push for our service would be helpful for students, as many of 
them did not know that we existed and would have liked to have been able 
to access the FCC earlier. In addition, a repeating sentiment from student 
feedback is that individuals feel as if their situation is “not bad enough” to 
warrant accessing the FCC. I want to take this opportunity to put out an 
educational campaign on the myths about student hunger, and promote 
our service and all the programs that we run so that students know we 
exist, and can access support when they need it. 

Difficulties: Have not run an educational campaign in the past, so reaching out to other 
(peer support) services, who have run them in the past, will be an asset. 

Partners: 
Other (peer support) services 
VP Education 
VP Admin 

Service 
Goal/Objective Review how the year’s programming has been going so far 

Why: 

This will be an early enough point in the year where we will have had a few 
CK workshops, GFB deliveries, and Ladles of Love events. I want to take this 
time to reflect on how these events have been in terms of execution, 
turnout, and reception by students. This will help us to adjust and improve 
future events to be more inclusive, better promoted, and more smoothly 
run. 

Difficulties: It can be hard to get feedback from those who access our service, but we 
will have to do our best in terms of reaching out and requesting feedback. 

Partners: Exec team 
Service 
Goal/Objective Exec bonding 

Why: Bonding and developing personal relationships with the team outside of a 
work capacity can be super helpful in creating a positive work 
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environment. This will be a great opportunity to build those relationships, 
as well as show an appreciation for the team! 

Difficulties: Finding a time that works with everyone. 
Partners: N/A 

Personal Goal  
Make meaningful connections and relationships with my exec team. I want 
them to know that I am available as a resource, for support, and for 
guidance. 

 
 

 

DECEMBER 
Service 
Goal/Objective  Study Snack Support  

Why: 

This event provides space and snacks for students to study during exam 
season. We hold this event during the later hours of the evening, after 
most food options on campus have closed. This provides students the 
opportunity to access snacks and drinks besides the vending machines on 
campus. I want this event to run for more days this year, so that we can 
provide students with more days where we are able to supply study snacks. 
I also intend to use this event as an opportunity to reach out to local food 
partners, and ask for them to sponsor us with their leftover, undistributed 
food resources for the day. I want to incorporate the aspect of food rescue 
into Study Snack Support events, as it was a common feedback request 
that we distribute more holistic, healthy foods, as opposed to snacks like 
chips and cookies. 

Difficulties: 
Finding times that work best with exam periods, as well as having a wide 
enough variety of healthy, dietary-inclusive snacks. It will also be difficult to 
find enough local food partners willing to donate food at low- or zero-cost. 

Partners: 
Macademics 
First Year Council 
Peer support services  

Service 
Goal/Objective Volunteer appreciation  

Why: 
Our volunteers donate their time to help run this service, and we couldn’t 
possibly do all the work that we do without them. This will be an 
opportunity to remind them that we appreciate their dedication. 

Difficulties: Finding a time that works with the majority of volunteers, and planning an 
event that volunteers will want to come out to. 

Partners: Volunteers 
Service 
Goal/Objective Feedback 
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Why: 

Four months of the year have gone by, and the team will have 
accomplished so much already at this point! However, there is always room 
for improvement, and feedback from the team and volunteers is necessary 
for this process. 1-on-1s with the exec team, and a google survey for the 
volunteers will be helpful for me to gauge how the team has been running 
so far, and what needs to be changed/improved for a better functioning 
team and service. 

Difficulties: Getting everyone together, and scheduling 1-on-1s might be difficult in 
terms of timing. 

Partners: Exec team 
Personal Goal  Make some new year’s resolutions for FCC and the school year. 

 
 
 

JANUARY 
Service 
Goal/Objective  Second round of volunteer hiring + re-training 

Why: 

Volunteers may not return for the second semester for a multitude of 
reasons. In the case that we do not have enough volunteers to run the FCC 
space, we will re-open applications. Re-training will be conducted for all 
volunteers to give everyone a refresher. New volunteers would be included 
in this session, and would be receiving the training for the first time. 

Difficulties: 
The usual challenges of promotions and outreach. Having everyone re-
attend a refresher training session might be difficult to plan in terms of 
timelines and availabilities. 

Partners: Exec team 
Service 
Goal/Objective Hire next year’s PTM 

Why: 

Need a new director to lead the service next year! I want to do this process 
earlier so that we can better train and equip the incoming director in all 
things FCC! In having them hired prior to the end of the school year, they 
will be able to see how programming and events are run, and will be able 
to have more hands-on experience in the running of the service. 

Difficulties: PTM hiring for the service last year did not warrant many applicants, so a 
larger promotional push will definitely be necessary.  

Partners: VP Admin 
Service 
Goal/Objective Re-calibration meeting with the exec team 

Why: 

The new year means new schedules, new opportunities, and new 
beginnings! This will be a necessary meeting for us to all get back onto the 
same page after the winter break, and re-orient ourselves back to our roles 
and how we want the new year to look. 
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Difficulties: The usual scheduling difficulties. 
Partners: Exec team 

Personal Goal  Make sure that I’m balancing FCC with my school work and other 
extracurriculars!  

 
 
 
 
 

 

FEBRUARY 
Service 
Goal/Objective  Valentine’s giveaway 

Why: 

Promotional campaign to generate some buzz about the FCC! This 
giveaway has historically been quite successful over the past couple of 
years, and I intend to continue to use this opportunity to increase our 
social media presence, as well as awareness surrounding our programs. 

Difficulties: Will need to have an enticing prize, and work out the logistics of the 
giveaway with Wooder. 

Partners: Marketing & Communications Director 
 
 
 
 

MARCH 
Service 
Goal/Objective  Volunteer appreciation 

Why: Final hurrah for the volunteers! They have been so helpful throughout the 
year, and deserve to be celebrated and appreciated. 

Difficulties: Finding a time that works for everyone, and planning an inclusive event 
that is fun and engaging. 

Partners: Exec team 
Service 
Goal/Objective Exec team hiring 

Why: Help the incoming director hire the new team! We are old and gone and 
the new team will replace us for 2020-2021.  

Difficulties: This will be a popular time for exec hiring, so we will have to manage to 
promote well to get enough applicants. 

Partners: N/A 
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Service 
Goal/Objective FCC Week/Day 

Why: 

An opportunity for the FCC to shine a spotlight on food insecurity and some 
of the ways in inserts itself into the everyday lives of university students. 
This will be an educational campaign targeted to the student body to 
promote awareness and understanding of what food insecurity is, and how 
they can access support if they need it. 

Difficulties: 

Getting students engaged with our service and our campaign will be 
difficult, as the topic of student hunger is not one that is glamorous or 
popular to discuss. Especially in the face of those who do not experience 
food insecurity, it may seem irrelevant and be dismissed. This campaign is 
not just for those who require our support, but the entirety of the student 
body, to bring to the forefront the issue of food insecurity on our campus. 
Providing students with real, tangible ways to support their fellow students 
is also a goal of this campaign. 

Partners: Peer support services 
VP Admin 

Personal Goal Start thinking about the 2020-2021 school year, and work the incoming 
director to start their vision for how they want their year to look. 

 
 
 
 

APRIL 
Service 
Goal/Objective  Food on the Move 

Why: 

An opportunity to collect food donations from individuals moving out of 
their residences/student homes. This is a great way to help restock the FCC 
for the summer months. It is also a nice end of year promotional tactic to 
let students know that we exist, especially since our Lockers of Love 
programming runs throughout the summer months. 

Difficulties: 
 

Finding enough partners willing to have our donation bins present at their 
location. Will most likely be partnering with other food groups on campus 
this year to extend our reach through collaboration, and hopefully have 
their food donations go towards the FCC as well. 

Partners: 

Mac Soup Kitchen 
Rez Life 
TCBY 
SWELL 

Service 
Goal/Objective  Study Snack Support  

Why: Same as December’s event description. 
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Difficulties: 
Partners: 
Service 
Goal/Objective Transition reports and meetings  

Why: 

It is so important to continue to learn and grow as a service, and this 
wouldn’t be possible without the experiences of each year’s executive 
team. Learning from each others’ mistakes so that our partners can have a 
better experience the following year is a must. Meetings will be an 
opportunity to flesh out any grievances or problems that were experienced 
throughout the year, and reports will be passed on to the next generation 
of FCC so that they don’t have to remake the wheel. 

Difficulties: It may be uncomfortable to share negative experiences, but hopefully this 
can be avoided through online, anonymous feedback if necessary. 

Partners: N/A 
Service 
Goal/Objective Exec team appreciation 

Why: To thank the team for a wonderful year and all their hard work!  
Difficulties: Finding a time that works for everyone. 
Partners: N/A 

Personal Goal  
Reflect on the year as a whole to see what has been accomplished, what 
has not been accomplished, and how my team and I have grown 
throughout this experience. 

 
 
 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one 

year. This is quite a simple example, but you can choose to use this for simple 
tasks (such as increasing Facebook likes) or for broader visions (planning a 

multi-school conference for example)  
 

Overarching 
Vision (what is 
the ultimate 
goal?) 
 

To have the Food Collective Centre exist as a visible and accessible service 
at McMaster to all students who need our support, provide meals or food 
items to students on a regular basis, and receive support from local food 
businesses to achieve this goal. 

Description The Food Collective Centre is first and foremost a service that ensures food 
is available and accessible to students. We offer students multiple means 
of accessing our service at different levels of comfort, from complete 
transparency, to complete anonymity. The goal of our service has always 
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been to support students how they want to be supported, but this cannot 
be achieved if the FCC is not a prominent presence on campus and in 
Hamilton that is widely acknowledged. In addition, with the limited 
resources of our service, it is not possible to provide students with free 
meals very frequently. With the partnering of local food businesses, the 
FCC can become more integrated into the Hamilton community, and 
receive support from a larger audience to ultimately support its students. 

Benefits • The FCC provides food insecure individuals with access to food—a 
literal necessity of life that cannot be compromised—so the awareness 
of FCC’s presence is crucial to those who need it most. 

• Providing students access to free meals/food is a popular request that 
we have received in feedback forms, and to receive support from local 
businesses would be immensely helpful in achieving this goal. 

Year 1 Goals • Establish more community-based food events where all students are 
able to access a free meal, and to generate awareness of our service. 

• Reach out to local food businesses to ask for their support in our Ladles 
of Love events, as well as our Study Snack Support events. 

• Asking for rescued food at low- or zero-cost would be extremely 
helpful in running events to supply food. 

Year 2 Goals • The Student Activity Building should be opening this year, and we will 
move into our new space. 

• The availability of the community kitchen will provide new 
opportunities to partner with local grocery stores/businesses, and 
hopefully we will be able to stock our space with fresh produce for 
students to access and cook with. 

• The space can also be used by the FCC or volunteers to cook meals to 
then distribute to the student population. 

Year 3 Goals • Establish a larger presence at not just McMaster but in Hamilton to 
garner support and acknowledgment. 

• This will hopefully make the FCC a more prominent and powerful figure 
in the community to advocate for changes to food systems and 
availability on campus, and to better support our students. 

Partners Local businesses 
VP Admin 
VP Finance 
VP Education 

 
 
 

Monthly Breakdown 
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April ● Transitioning into the new role 

May ● Initial planning and hiring for next year’s team 
● Getting the FCC space in shape; clean and reorganize  

June 

● Start 1-on-1s with exec team 
● Planning logistics and preparing for major programming throughout the 

year (GFB, Ladles of Love, CK workshops) 
● Community outreach to local food businesses 

July ● Plan promotional video materials 
● Start thinking about volunteer roles/structure and hiring 

August 
● Volunteer hiring and training 
● National Student Food Summit 
● Team bonding 

September ● Getting the FCC open and running 
● Beginning of monthly programs (first Ladles of Love) 

October 
● Trick-or-Eat 
● First Good Food Box 
● First CK workshop 

November ● Educational campaign 
● Reflect on the year so far 

December 
● Study snack support 
● Volunteer and exec appreciation 
● Feedback 

January ● Volunteer hiring and training (round 2) 
● PTM hiring 

February ● Valentine’s contest 

March ● FCC day/week 

April 
● Food on the Move 
● Study snack support 
● Year-end wrap up + transitioning 
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