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OFFICE OF THE FARMSTAND DIRECTOR  
INTRODUCTION 

 

 
This is my third year with Mac Farmstand so I have seen the successes 

that Farmstand faced in the past two years. I have worked as a volunteer, 
CSR, exec and now as director which has made me uniquely qualified to 
examine the service and make appropriate changes where necessary. The 
past contributors have built a brand value for this service, which I only hope 
to improve upon but do not want to change. The respect and recognition 
Farmstand receive from its customers is to be highly noted, some of which we 
received even before the season started. With that, I would like to continue 
Farmstand’s mission in providing accessible, healthy, sustainable food on 
campus as well as promoting local and sustainable eating habits by ensuring 
that more students are aware of this service. In addition, I would like to make 
sure that every aspect of this service works in conjunction with our mission – 
this includes a lack of food wastage, using environmentally friendly resources 
such as paper bags, and keeping a compost bin available at our stand.  

 I am excited to start this new year of Farmstand by building upon the 
groundwork laid by the previous directions. Foremost, to provide our 
customers with the greatest variety possible, we are looking into new 
suppliers, which we have not done for the past couple of years. For instance, a 
goal of mine was to find a honey provider as it is a commodity that many 
customers have been interested in previously. I have also updated some of 
our orders from the past creating more variety such as buying different types 
of jams and baked goods that were ot offered in the past. This year, we aim to 
significantly reduce waste and organize advocacy events that will reach the 
maximum number of students. This includes running less events during the 
summer and preparing more for the school year (i.e. September and 
October). Each person on my team will take on significant roles in attempts to 
raise awareness and promote not only our stand but also healthy and 
sustainable eating in general. This year, we’re starting a “education at the 
stand” initiative where all of our CSRs undergo continuous learning about the 
produce at the stand. This knowledge is then shared with customers that 
interact daily with our CSRs. We are going to continue providing updates on 
our social media accounts to allow for an increased community engagement.  
For instance, we are going to start blogging on interesting articles regarding 
sustainable eating and post it on our website. As well, we are also going to do 
a vegetable/fruut of the week where we will include fun facts and recipes 
involving this item. Finally, we will end of the season with the traditional local 
food festival event partnering with various groups both on campus and from 
within the Hamilton community.  
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We are open two days a week as in the past years and continuing to source 
our ingredients from local sustainable farmers. With a wonderful team to 
stand with me, I look forward to the growth and changes this service will be 
facing. We hope to increase the emphasis on our advocacy aspect of the 
mission, and simultaneously make more students aware of this service and all 
the benefits it offers.    
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 
Goal/Objective  

Hiring +Training CSRs and Executives  
 

Why: - I Need people to organize and work at the stand.  
- Through hiring my team, I will be able to accomplish all of 

the goals I envision Farmstand fulfilling 

 
Difficulties: - Finding people that have appropriate qualifications for the 

positions.  
- Ensuring enough people apply 
- Getting the word out that we are hiring  
- Knowing who is the best fit to be hired 

 
Partners: VP Finance (aided in hiring)  

 
Service 
Goal/Objective 

 
Partnering with other services on campus and within the 
Hamilton community to find common goals 
 

- Farmstand has goals and objectives in common with many 
other MSU services such as Breadbin, SHEC, and OPIRG in 
addition to being able to benefit from partnerships with 
other services outside of McMaster such as Hamilton 
Community Gardens. By actively seeking to partner with 
other groups and obtain shared benefit, we can ensure that 
we are able to maximize our shared efforts and increase our 
collective impact.  

Why: - Improved use of resources  
- Higher awareness among students and other 

community members who may only be aware of one of 
the partners 

- Increased collaboration and interaction could lead to more 
innovative and effective ideas for future project 

Difficulties: - Thinking of innovative ideas to incorporate more 
organizers to come together 
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- Finding ways in which both parties benefit from the 
collaboration 

- Obtaining sufficient funding if projected events are 
large-scale 

Partners: On-campus: OPIRG, Mac Veggie Club, McMaster Teaching & 
Community Garden others to be determined 
Off-campus: Hamilton Community Gardens 

Service 
Goal/Objective 

Order T-shirts and paper bags  
- After communicating with my execs and CSRs I will need to contact 

underground to order t-shirts of appropriate size 
- I will need to find a provider of paper backs that are large and sturdy. I 

hope to find ones with a handle to make carrying groceries easier 

 
Why: - Creates a uniform image for all individuals part of the 

Mac Farmstand team 
- Easier for customers to distinguish between other 

customers/friends and staff 
- Get paper bags with handles to promote customers to 

buy more  

Difficulties:  
- T-shirts are costly as they are not paid for by the staff  
- If too many volunteers, might run out of t-shirts 
- Not all my execs hired at this point but need the shirts 

for opening 
- Receiving the shirts on time  

 
Partners: Work with MSU Underground to create t-shirts already 

ordered while taking input from all executive members. 
 

Personal Goal  
 

To familiarize myself with the farmstand service and how to effectively 
serve as director of this service  
 
 

 
 
 
 

JUNE 
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Service 
Goal/Objective  

Begin posting more frequently on social media 
 

- The plan is to have weekly posts involving our produce as well as articles 
involving sustainable eating  

- Specifically we hope to begin a weekly vegetable of the week that will 
outline a local vegi/fruit that is or has previously been sold at mac 
farmstand. We will include nutritional info as well as recipes and fun facts.  

Why: - We want to build engagement through maintaining and updating our 
social medias. 

- Makes people more engaged in the service  
- Keeps the public up to date with our activities  
- Create a more fun environment through using light hearted posts such as 

vegi of the week 

 
Difficulties: - Sticking to a posting schedule  

- Ensuring the community is engaged 
- Figuring out what to post about  
- Increasing our social media presence  

 
Partners:  

Execs 
Service 
Goal/Objective 

 
Hold Grand Opening  
 

- We hope to run our annual grande opening in June. This is farmstand’s 
official opening date and includes free samples a raffle and more.  

 
Why: - Small event to communicate to public that farmstand is open again 

- To promote local eating  
- This event will allow customers to try our popcorn and jams for free which 

will aid in future purchases  

 
Difficulties:  

- Putting the word out that farmstand is open  
- Getting enough people to come to the stand  
- Ensuring that the CSR’s are trained in time  
- Making sure enough produce has been purchases 
- Paying the invoices  
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Partners:  
Farmstad CSRs and Execs  

Service 
Goal/Objective 

Reduce Food Waste by partnering with community 
organizations to donate left-over produce 
 
By partnering with Good Shepherd the year before, we were 
able to reduce the waste of food through spoilage. We have 
had some difficulty as they are unable to commit to every 
week. However, we have asked that they continue coming as 
much as possible.   
 

Why:  
- Reduce food waste (food is gone to better use than the 

garbage) 
- The food will be picked up  
- Reduce any financial cost associated with spoilage 
- Giving back to the Hamilton community with our small 

contribution 

Difficulties:  
- They are unable to commit every week, which means there 

will be some weeks where the food might have to be thrown 
out (unless other transportation can be arranged) 

- Coordinating with the Development Office of Good 
Shepherd- Hamilton to arrange pick up times every 
Thursday after closing. 

Partners: June Brooke – Good Shepherd, Hamilton 
 

Personal Goal  
 

To discover the appropriate amount of produce to order  
 
 

 
 
 

JULY 
Service 
Goal/Objective  

Maintain and run the stand  

Why: - To provide community with local food  

 
Difficulties: - Weather  

- Staffing concerns  
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Partners:  

- CSRs and Execs 

Service 
Goal/Objective 

Collaborate with horizons at their wellness event  
 
 

Why: - To build awareness of farmstand for incoming first years 
- This would benefit both farmstand and horizons  

 
Difficulties: - Ensuring that what we run will not be too costly  

- Finding a common ground that positively relates to both services  

 
Partners:  

- Horizons  

Service 
Goal/Objective 

Encourage Honey Sales 
 

- Honey has been absent at the stand for the past 3-4 years. We hope this 
year to reintroduce honey to the stand.  

Why: - Since I have worked at farmstand for 3 years I have noticed many 
customers inquiring about honey 

- Honey is an amazing product that has a lot of health benefits  
- Provides another vendor for the stand  

Difficulties: - Ensuring that the product is of quality  
- Ensuring that the product sells 
- Getting the word out that farmstand has honey  

Partners: - Happy bees Apiary and farmstand CSRs 
 

Personal Goal  
 

 
- Ensure stand is running smoothly  

 
 
 

AUGUST 
Service 
Goal/Objective  

- Ensure that Mac farmstand is on track to reach our required Revenue  
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Why: - I need to ensure that we are not going beyond our means and buying too 
much while not being able to sell enough 

- Need to stay on track to not go over my budget  

Difficulties: - People do not buy the same amount each week 
- Suppliers don’t always deliver what is ordered  

Partners:  
CSRs and Execs 

Service 
Goal/Objective 

 
Run promotions aimed at First year students. 
 

- Encourage first years to come to the stand through advertising that we 
accept student cards. May use incentives such as a contest or a discount 
for first year students during welcome week.  

- Can work with welcome week reps to get the word out about this 
incentive  

 
Why:  

- Encourage first years to buy local  
- To ensure first years know that farmstand accepts student card 
- To increase customers at the stand  
- To crease an incentive for first years to buy from farmstand  

To instill an understanding of the importance of eating local to first years.  

Difficulties: - Ensuring that first years know about the promotions  
- Making a large enough incentive that first years are attracted while at the 

same time not reducing profits  
- Staffing concerns- Many of my CSR’s are WW reps meaning there will be 

fewer CSRs on duty 

 
Partners: - Welcome week reps  

- Farmstand CSRs  
- Farmstand Execs  

 
Service 
Goal/Objective 

Begin planning for the Local Food Fest 
 
I will need to meet with my execs to figure out the logistics of the local food 
fest.  
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Why: - This is Farmstand’s major event of the year and it is a way for the 
McMaster community to become well acquainted with the benefits of 
eating locally and the farmers that are responsible for that produce 

 
Difficulties: - Finding farmers and other local buisnesses that would like to attend 

- Booking space and equipment  

 
Partners: - Farmstand Execs  

 
Personal Goal  
 

 
- Ensure stand is running smoothly  

 
 
 

SEPTEMBER 
Service 
Goal/Objective  

Maintain and run the stand  
- I need to ensure that all the invoices are being paid. 
- I need to ensure all the CSR’s are being paid  
- That all the execs are doing there job  
- That all the planning for the grand opening is moving smoothly  

Why: - To provide community with local food  
- Need to make sure stand is running smoothly otherwise there is no mac 

farmstand  

 
 

Difficulties: - Weather -  we start being outside in the fall meaning that bad weather 
could mean that farmstand will not be able to operate  

- Staffing concerns – People will start having classes meaing that scheduling 
shifts will become more difficult  

 
 

Partners:  
- CSRs and Execs 

Service 
Goal/Objective 

Event: Local Food Festival  
- Continue the annual Local Food Fest based on the previous 

years’ successes once the school year has begun. Local 
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farmers, producers, markets, and advocacy from within both 
McMaster and the Hamilton community will be invited to set 
up booths. The festival will consist of live music, games, and 
lots of advocacy! 

Why:  
- An engaging event to encourage the McMaster 

community (students and faculty alike) to learn about 
sustainable eating 

- Promote contact and relationships between vendors and 
community members directly (an opportunity to learn about 
initiatives from the source directly) 

Difficulties: - This is a large scale event and thus will require the 
participation of many groups 

- Due to its size, in the case that Farmstand’s annual 
campaign budget is not sufficient, it will require funding 
from outside sources 

- Renting the Mills Plaza space on the decided date 
including tables for our partners (an incentive to come 
to the festival with sufficient resources to engage 
students coming) 

- Promoting the festival on social media and around 
campus with designed posters by Underground 

 
Partners: OPIRG, Breadbin, Mac Veggie Club, SHEC, and more 

Underground 
 

Service 
Goal/Objective 

Finish Infographic 
- This infographic will essentially be a visual way of informing the McMaster 

community about the importances of eating local  

 
Why: - Sometimes the best way to teach someone is through visual images  

- Increase awareness of the importance of eating local  
- Increase McMaster community engagement with farmstand  

 
Difficulties: - Finishing the Infographic on time  

- Ensuring that it is understandable to the general populating  
- Need to make sure that it is eye catching while at the same time gets the 

point across 
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Partners: Promo exec, Underground 
 

Personal Goal  
 

 
- Learn how to run a large scale event (local food fest)  

 
 
 

OCTOBER 
Service 
Goal/Objective  

Maintain and run the stand  
- I need to ensure that all the invoices are being paid. 
- I need to ensure all the CSR’s are being paid  
- That all the execs are doing there job  

Why: - To provide community with local food  
- Need to make sure stand is running smoothly otherwise there is no mac 

farmstand  

 
 

Difficulties: - Weather -  we start being outside in the fall meaning that bad weather 
could mean that farmstand will not be able to operate  

- Staffing concerns – People will start having classes meaing that scheduling 
shifts will become more difficult  

 
 

Partners:  
CSRs and Execs 

Service 
Goal/Objective 

 
Have closing sale  

- This will essentially just be a regular farmstand operating day except 
everything must go. All the jams and popcorns will be put on sale to 
ensure that they sell out completely  

 
 

Why:  
- Farmstand closes on October 31st  
- Given that this is our final day we need to ensure that all of our preserves 

are sold out 
- We will also hopefully have a Halloween theme as our closing falls on 

Halloween  
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Difficulties: - Ensuring that everything sells out  
- Ensuring people know that farmstand is closing. Will need to create 

facebook, Instagram etc posts.  

 
Partners: - Farmstand CSRs and Execs  

 
Service 
Goal/Objective 

 
Ensure Volunteers are hired and Trained 

Why: - Farmstand during the school year depends on volunteers to aid with 
operations  

- Given the amount of stuff that needs to be brought to the stand opening 
and closing would be very difficult without the help of volunteers  

 
Difficulties:  

- Finding volunteers able to work during the school year 
- Ensuring volunteers show up for their shifts 
- Ensuring volunteer coordinator is doing her job  

Partners: Volunteer coordinator  
 

Personal Goal  
 

Sell everything from farmstand  
 
 

 
 

NOVEMBER- Farmstand closed  
Service 
Goal/Objective  

 
Clean out fridge for next season 

- I will need to sweep, mop potentially and discard of any waste in the 
fridge  

 
Why:  

- So that I don’t leave old food in fridge  
- So that the new director will not have to clean the fridge 

Difficulties: - Large task will probably require help from others  
- Will need the proper supplies  

 
Partners: - Myself and whoever would like to help  
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Service 
Goal/Objective 

 
Hold Volunteer/Staff recognition 
 

Why: - Farmstand staff are very hard working so it is only fair to reward them 
with a dinner or event.  

- To show my appreciation  
- To ensure that unpaid employees (execs and volunteers) understand that 

they are appreciated just as much as the paid CSRs 

 
Difficulties: - Coordinating a date that works for everyone  

- Finding a location for dinner that everyone likes  
- Ensuring that everyone can make it  

 
Partners: - Farmstand crew  

 
Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 
 

DECEMBER 
Service 
Goal/Objective  

 
Develop a transition Report 

Why:  
- To help the transition of the next Farmstand Director  
- To outline what I have learned as the director this year  

Difficulties:  
- I have never written a transition report  
- I need to ensure that everything I have learned is written in this document  
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Partners:  
 

Service 
Goal/Objective 

 
 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 
 

JANUARY 
Service 
Goal/Objective  

 
Farmstand not operating  

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 
 

Why:  
 

Difficulties:  
 

Partners:  
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Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 

FEBRUARY 
Service 
Goal/Objective  

Farmstand not operating 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 



Page | 17 
 

 

MARCH 
Service 
Goal/Objective  

Farmstand not operating 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 
 

APRIL 
Service 
Goal/Objective  

 
Actively participate in transition of the new director 

Why: - To help the new director smoothly transition into the position  

 
Difficulties: 
 

- Ensuring that the new director is prepared 

 
Partners:  
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Service 
Goal/Objective 

 
 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Service 
Goal/Objective 

 
 

Why:  
 

Difficulties:  
 

Partners:  
 

Personal Goal  
 

 
 
 

 
 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one 

year. This is quite a simple example, but you can choose to use this for simple 
tasks (such as increasing Facebook likes) or for broader visions (planning a 

multi-school conference for example)  
 

Overarching 
Vision (what 
is the 
ultimate 
goal?) 
 

Promote local food within McMaster and in the Hamilton 
community to both McMaster students and staff. 

Description • Through enhancing our advocacy by using more social 
media engagement we hope to increase awareness of local 
eating and its benefits. This initiative also includes updating 
our website to include more information regarding our 
vendors as well as information on our CSRs, executives, and 
volunteers.  
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• We also hope to increase the understanding of the CSRs 
about local eating. By establishing that the role of a CSR is 
just as much to advocate our mission as it is to run the 
stand. Any individual present at our stand (whether it be a 
CSR, executive, or a volunteer) will have sufficient 
knowledge to answer questions relating to the benefits of 
local food production. They will also be encouraged to relay 
information they know even without being asked in 
conversation at the stand.  

Benefits • The ability of our staff/volunteers to both answer questions 
and bring further insight into local foods and sustainable 
eating is the most crucial aspect of our advocacy initiative 
as it reaches the most number of people on a continuing 
basis.  

o All questions regarding our service and its mission 
will be answered by our CSRs/other members or 
otherwise, directed to me  

o We will provide resources which can target the 
particular questions we get 

o A more effective, personalized means of creating 
awareness compared to other forms of advocacy 

• Increase social media engagement by 10-15% through 
planning 

Year 1 Goals - Increase advocacy via social media 
• Acquire different produce at the stand (ie honey) 
• Successfully run local food fest through increasing outreach  
• Find more vendors for the local food fest  

Year 2 Goals • Local food fest invites more farmers and community 
members 

• Farmstand expands and sells more items other than local 
produce i.e local bags, chapsticks etc  

Year 3 Goals - Continue expanding the Farmstand service to a 
permanent location 

Partners •  CSRs and Execs  
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Monthly Breakdown  

 

May • Hire Executive Members & 6 CSRs 
• Contact Produce suppliers to ensure sufficient supply 

for the season  
• Find a community organization to donate left-over 

produce to 
• Find honey supplier  
• Design & order T-shirts  
• Plan for and execute the Grand Opening (early june) 

June • Promote Farmstand hours and location  
• Start the veggie of the week initiative  
• Begin planning for infographic creation 
• Develop promotional schedule 
• Run the stand  
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July  
• Prepare for Local Food Fest + promotional campaign 
• Cooperate with Horizons at their wellness event 
• Cooperate with the community garden and FCC  
• Run the stand 
• Ensure honey is selling well  

August  
• Continue working with McMaster community garden 
• Continue preparing for Local food fest 
• Continue veggie of the week 
• Run the stand  
• Run welcome week initiative  

September • Local Food Festival 
• Continue veggie of the week 
• Infographic ready  
• Run the stand  

October • End of season sale  
• Continue veggie of the week 
• Ensure volunteers are hired  

November • Wrap up all activities  
• Clean out fridge for next season 

December • Develop a transition Report 

January • Dormant 

February • Dorman 

March • Dormant 

April • Actively participate in transition of the new director  
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