
Page 1 of 3 
 

 
YEARPLAN UPDATE  
These past two months have been busy hiring and training my 
executive team and CSRs. As well, we have had 4 days of successful 
stand operation, which included a soft launch to train our CSRs as well 
as our official Grand Opening on June 12th. From the beginning of May, I 
reached out to all suppliers and they were more than willing to continue 
their business with us for this year except for our organics providers as 
they have retired. During the month of April and May I searched for a 
new supplier of organic produce but was unable to as they were either 
unable to deliver or the produce was too expensive. I have found a new 
supplier for honey (Happy Bees Apiary) since we have lacked a supplier 
for at least 2 years. I ensured that all preserves and other long-lasting 
food arrived well before the soft launch (June 5th) and our produce 
suppliers received the order for the first week a few days prior to 
Farmstand’s opening. I will also post volunteer applications on MSU job 
website and have been in contact with a few individuals willing to 
volunteer at Farmstand for the summer. I hope to get more people 
aware and coming to the stand throughout the season.  
 
SERVICE USAGE  
 
CSR Hiring   
We had about 62 people apply for CSR positions we emailed 13 people 
for interviews, of which 12 people came out to the interviews and we 
selected 6 successful candidates (which included my operations 
coordinator being a CSR).  
 
Stand Customers  
Over the past two weeks of operation we see around 70-100 customers 
per day. Thankfully, we are in an excellent location (MUSC atrium) so we 
hope to see this number increasing as the season progresses.  
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PAST EVENTS, PROJECTS & ACTIVITIES  
 
Grand Opening  
Grand opening was held on June 12th. It signified Farmstand’s first 
official day of operations. It involved the distribution of free samples, a 
raffle, etc. We had a good turnout with 30 people entering our raffle.  
 
Advocacy and Outreach Project 
We have also updated our website and have begun an initiative to 
increase our social media presence. One such project is our vegi/fruit of 
the week. This involves my executive team choosing a vegi/fruit sold at 
farmstand and writing a short blurb about it including facts, and a 
recipe.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
At the moment we are not planning any events in the near future. Our 
soonest event will most likely be the local food fest in September but 
that is a way away. As well, we may also hold more events at the stand 
but that has yet to be determined.  
 
Infographic creation  
As a way to increase our advocacy for eating local myself and my 
promo exec will be creating an infographic. This will outline all of the 
benefits of eating local including environmental, economic and health.  
 
BUDGET  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

5003-
0315 MACFARM - OFFICE SUPPLIES  
 White board markers  $5.79 

 TOTAL SPENT IN LINE $5.79  
  REMAINING IN LINE $34.21 
      

4301-0315 MACFARM - COS - GENERAL  
 Honey  $216.00 
 Jams  $914.00 
 Produce $417.75 
 Baked goods  $715.15 
 Paper bags  143.51 
 Cart $45.19 

  TOTAL SPENT IN LINE 2633.84 
  REMAINING IN LINE 13366.16 
      

6501-0315 
MACFARM - ADVERTISING & PROMO 
(Shirts and Grande opening promo)   

  TOTAL SPENT IN LINE Still to be invoiced  
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  REMAINING IN LINE 1300 
      

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  

TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING     $19,340.00 
 

TOTAL ACTUAL DISCRETIONARY SPENDING     $2,639.63 
 

REMAINING DISCRETIONARY SPENDING     $16,700.37 
 

 
VOLUNTEERS 
We will soon post a volunteer job posting on the MSU website and are 
hoping that we can have a larger team of volunteers for this year. Our 
volunteer & community coordinator is organizing a spreadsheet to have 
a more organized system of volunteer shifts. We also plan on 
advertising volunteer opportunities on days the stand is operating. 
 
My executives are well dedicated to the service and I haven’t faced any 
challenges as of yet.  
 
CURRENT CHALLENGES  
 
Organics Issue 
This year, we have faced a few challenges in regard to our organics 
supplier retiring and unfortunately we were unable to find a new 
provider.  
 
Fruits Issue.  
One challenge we continue to face is trying to find a supplier who is 
willing to deliver fruits and berries (and perhaps more produce variety) 
to campus. I’m currently reaching out to a past supplier Jerry’s berries 
to see if they would still be willing to supply raspberries to the stand.   
 
SUCCESSES  
 
My Team 
A big success is just how amazing the rest of the executive team is and 
all of the ideas they have already been able to contribute to making 
Farmstand an amazing service once again this year!  
 
Honey  
Another success was finding a honey supplier. I needed to find a 
supplier contact them and figure out how and when they would be able 
to deliver.  


