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YEARPLAN UPDATE  
 The past couple months were mostly consistent of interviews and 
making hiring decisions for the exec team. Bev and I were able to chat a little 
about our year plan and we are excited to have hiring finished earlier this year 
since that will allow us to begin planning and implementing programming 
more efficiently in the fall. There are some events that we already know we will 
be running, such as a recurring discussion-based event called “Taking Up 
Space,” which will be closed for BIPOC and allow us to offer race-based peer 
support. Other events and campaigns we have left undefined to allow for the 
execs to have creative autonomy.  
 Some other things we have been thinking about is how to optimize and 
increase our social media presence. Particularly, how we can rethink and 
increase our Instagram usage and outreach since there seems to be a shift in 
popularity from Facebook to Instagram. We are thinking about how we can 
use the story highlights feature on Instagram to have resources available 
online to our followers that can be shared by viewers. This is beneficial 
because the resources on our website are not frequently accessed by students 
and social media has a more user-friendly format. As well, this would serve as 
a way for us to archive our past events and could increase accessibility by live 
streaming or recording parts of our events and post them on our Instagram.  
 We are hoping to begin the year with a giveaway to help increase our 
Instagram following so that we will have more interaction from students 
throughout the year once we begin implementing these changes. This will 
hopefully also allow for a higher outreach when promoting events and thus 
better turnout at events. Furthermore, this will allow for the promo and 
resources execs to have more involvement and responsibility throughout the 
year, since both these roles in the past have been loosely defined and 
therefore have proved difficult to manage. 
 
SERVICE USAGE  
Our Facebook page had 178 views in the past 28 days. 
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PAST EVENTS, PROJECTS & ACTIVITIES  
Conducted interviews and hired our exec team.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
- Make some kind of online post to acknowledge Pride Month and promote 

events/initiatives taking place in the community.  
- Begin working on an online AOP resource in July. 
- Need to reopen hiring for Bridges Coordinator since we were unable to find 

a suitable candidate to fill the role. Hiring for this role is a little difficult since 
the necessary qualities are different from other exec positions.  

- Train our exec team and make any necessary changes to last year’s training 
slide deck. Coordinate with other services for training. 

 
BUDGET  
Have not spent any money so far. Planning to meet with Pangaea in the next 
couple weeks to discuss a budget plan. 
 
 

ACCOUNT 
CODE ITEM BUDGET / COST 

5003-0317 DIV - OFFICE SUPPLIES $100 

  TOTAL SPENT IN LINE $0 
  REMAINING IN LINE $100 
      

6103-0317 DIV - PANGAEA EXPENSES $6,000 

  TOTAL SPENT IN LINE $0 

  REMAINING IN LINE $6,000 

      

6102-0317 DIV - ANNUAL CAMPAIGNS $5,500 

  TOTAL SPENT IN LINE $0 

  REMAINING IN LINE $5,500 

      

6501-0317 DIV - ADV. & PROMO. $2,500 

  TOTAL SPENT IN LINE $0 

  REMAINING IN LINE $2,500 

      

6804-0317 DIV - VOLUNTEER RECOGNITION $400 
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  TOTAL SPENT IN LINE $0 

  REMAINING IN LINE $400 

TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING     $14,500 

TOTAL ACTUAL DISCRETIONARY SPENDING     $0 

REMAINING DISCRETIONARY SPENDING     $14,500 
 

VOLUNTEERS 
Currently exploring different avenues for communicating with the exec team 
online since Facebook can be challenging in building professional and personal 
boundaries. Considering Slack. Volunteers have not been hired yet. 
 
CURRENT CHALLENGES  
Thinking about different ways we can virtually introduce the execs to one 
another and get to know each other, will do some kind of online ice breaker 
post. 
 
SUCCESSES  
Excited about the fact that our exec team consists of people who have 
previously been involved with the service and people who are new to the 
service as well. This will hopefully allow us to reach audiences outside of the 
“MSU bubble” and implement new perspectives and approaches.  
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