
 
Dear Executive Board, 
 
This memo is to provide an update on the changes made to the Education and 
Advocacy Department operating policy and the rationale behind each change. 
The amendments made aren’t substantial, more so updates to specific areas. 
The changes are as follows: 
 
Hiring Panel 
One of the changes made was the makeup of the hiring panel for the 
Advocacy Coordinator and Research Assistant(s). Previously, the hiring panel 
was made up of the outgoing person in the role, the current VP (Education) 
and a member of the current education team. I have removed the “current 
member of the education team” clause and changed it to be “one (1) member 
from the Administrative Team, which includes the Corporate Secretary, 
Operations Coordinator and Administrative Services Coordinator”.  
 
I have made this change for two reasons, the first being scheduling interviews. 
It can be difficult to schedule interviews with current education team 
members, as many go home for the summer or are working full-time jobs 
elsewhere. Alternatively, the Admin Team works full-time and scheduling 
wouldn’t be as difficult.  
 
The second reason is to eliminate any potential power differences between 
education team members. The AVP’s will work very closely with the research 
assistants and advocacy coordinator throughout the year, but they are not 
their manager/supervisor. Having them sit in on the hiring board may create 
an odd dynamic between team members, which is I believe having an external 
person sit in on interviews a better alternative. 
 
Community Engagement Coordinator 
The SRA recently approved a motion to rescind the operating policy for SCSN 
and convert the current coordinator position to a Community Engagement 
role within the education department. This change just adds them to this 
policy and outlines what the position will be responsible for. Their duties 
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outlined in the policy directly corelate with the job description that is currently 
being created. 
 
These are all the changes that have been made. If you have any other 
questions or would like more context as to why the changes have been made, 
please don’t hesitate to reach out! 
 
Best, 
 
Shemar Hackett 
Vice-President (Education) 
vped@msu.mcmaster.ca  
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