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This transition report is intended to be a comprehensive review of job requirements of 
the Vice-President (Finance) of the McMaster Students Union, drawn from bylaws and 
operating policies as well as past practices. While best efforts have been made to be 
thorough and comprehensive, this document will not encompass the entirety of the 
position within the 2018-2019 year. Topics covered include duties of the role, reporting, 
committee responsibilities, the SRA, human resources, and ongoing projects. 



Dear Alex,  
You are about to embark on what will (hopefully) be one of the most fantastic experiences of 
your life. The role of VP Finance encompasses an immense amount of opportunity to learn new 
skills, influence and motivate people, and give back to the school and organization that helped 
you to grow! Although there were many difficult days within my term, I was humbled many times 
by the realization that I was privileged and honoured to serve in this position. It is a really really 
really cool thing.  
 
Each day, you will learn a lot. The craziness that is the student union allows a new fresh faced 
22 year old to be the CFO of a $14M organization, and oversee a huge staff team and huge 
capital projects. No one in the role before you has been more qualified for the job than you, 
because no one is qualified for this job. As long as you are passionate and driven, you are the 
perfect person to fill this role. 
 
In the early days of my term, I struggled heavily with feelings of imposter syndrome. There was 
an intense feeling of self doubt, and that I was not good enough to match up to my 
predecessors who I had looked up to. This persisted throughout the year, until I talked to two of 
those predecessors, and learned of their similar experiences. I tried to do my best during our 
transition to make you feel as if you were ready for this job, had the experience to succeed 
within this job, and get excited for this job. If you ever experience imposter syndrome, call me 
and I will reassure you that you are way smarter than me, and are going to be a WAY better VP 
Finance than me - I have absolute faith in that. 
 
As the VP Finance, you will be expected to be responsible for all of the spending of the 
organization, and as a result of it’s spending, all of the activities of the union. Everything from a 
multi-million dollar insurance contract, to a $7 purchase of gum for a service event is 
underneath your purview. In addition, you are expected to be the organizations financial expert 
when talking to external groups such as the University, the city or the province. It’s an insane 
responsibility, and the most important thing I can say is: It’s okay not to know the answer.  
 
The leadership of the student’s union transitions to a new executive team every year, and as 
such - members of the university and students will expect you to have fully formed opinions on 
events or projects that you have never been involved with. It’s okay not to know the answer to 
questions, and to ask for clarification.  
 
However, it is also important to note that in this role, knowledge is power. If you take the time to 
learn everything that you can about the past decade of the MSU, it will serve you extremely well. 
Within your emails and your computer drive, you will find years of documents of past projects, 
disagreements and signed contracts - the more you can learn early on, the better it will serve 
you in your term. Take May to learn as much as you can, and you will be the smartest VP 
Finance ever! You can also utilize me at anytime, or talk to John, Pauline or any of the full-time 
staff about historical context and projects.  
 



You have quite the year ahead of you. You have ambitious and incredibly platform projects to 
accomplish, while also facing the largest financial hardship the MSU has had to encounter in 
over three decades. It will undoubtedly be a year of tremendous change, and I couldn’t imagine 
a better person sitting in the chair than you.  
 
I’m very proud and excited for you to take on this role. If you ever need me, I’m only a call away 
- and I am so happy to help! 
 
Best of luck! 
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The Role of VP Finance 
As the VP (Finance) & CFO for McMaster Students Union.inc you are responsible for the 
financial viability of the organization. This ranges from multi-million dollar projects to PTM’s 
spending money on bubble wrap for an event. It’s a strange mix of responsibilities but at the end 
of the day, your job is to ensure student money is being spent responsibly. This goes for 
services and investments (including the business units). Additionally, the VP Finance 
traditionally is the lead on large capital projects given their intensive budgetary nature. 
Examples of this in the past have been the creation of the Peter George Center of which Dan 
D’Angela was the MSU lead on, the HSR bus pass integration, and now the SAB.  
 
The VP Finance has the most technical role on the Board of Directors. You need to know 
everything about the organization's finances, where and how student fees are used (tuition and 
ancillary), and past contracts that we have with the university in regards to business units that 
sell goods. Don’t be afraid to say that you don’t know something, but also don’t be afraid to 
pretend that you do.  
 
In addition to all of the above, you are (very importantly) a board member. There are four other 
people that are tasked with looking over the organization as a whole and making decisions that 
ensure its long-term viability and stability - those people are the President, VP Admin, VP 
Education, and General Manager. The board oversees things such  as the full-time staff policy, 
IT investments, succession planning, department restructuring, the hiring/firing of staff, and 
structure of administration. Although your day to day may seem busy with your platform projects 
and daily tasks – the aforementioned responsibilities are critical to the organization and put the 
organization at risk if not given priority. 

 
 
Vice-President (Finance) 
That’s your job title: you are the MSU VP Finance and the Chief Financial Officer of MSU Inc. 
You have many specific duties, and I will get to those, but first I want to start with a general 
description of the professional role you will be assuming.  
Vice-President Finance  

5.1 The Vice-President (Finance) shall:  
5.1.1 Be elected by the SRA from the membership of the MSU; ...  
5.1.3 Hold office from May 1 to April 30; ...  
5.1.7 Be a voting member of the SRA and the Executive Board, and an official  
observer of all other MSU committees;  
5.1.8 Chair the Silhouette Board of Publication;  
5.1.9 Under the direction of the SRA, maintain the books of account of the MSU; 
5.1.16 Establish, with the aid of the Clubs Administrator, criteria for clubs grants  
based on the constitutional goals of the clubs and the MSU; 
AND SO MUCH MORE 
 



You are the voice of the organization from a financial standpoint. This includes anything that is 
related to money - which unsurprisingly includes just about everything. At the SRA you will be 
expected to respond to the financial performance of all of our services, as well as spending that 
is very far from your control. This is why it is important to be engaged with all of our services and 
businesses, as it will reflect extremely poorly if you are not aware of why a certain service spent 
money the way that they did.  
 
As VP Finance, I considered myself to be the financial strategist of the organization. The role is 
unique, because you are not necessarily involved in the day-to-day operations of each business 
or department, but you do lead projects which drive the units direction. Operating as a strategist 
and consultant allowed me to have my mark on almost every department within the organization 
without focusing too heavily on the operations and management of each department. 
 
This year, you will have the new responsibility of also being accountable to the university in 
regards to justifying the spending of our essential fees. The university is understandably anxious 
that they will be found to have been too lenient when interpreting Ford’s Student Choice 
Initiative, and will want to be assured that the money the MSU collects is spent appropriately 
and in line with the provincial definitions of each fee.  
 
Chief Financial Officer 
As a board member for the organization, you also act as the CFO. This is a corporate duty 
which includes the following: 

5.1 The Vice-President (Finance) shall: ...  
5.1.10 Present financial statements for all MSU organizations as requested by  
the Executive Board and supply actual account balances or budget balances to 
the SRA, given five (5) business days notice and the availability of the 
information;  
5.1.11 Prepare for approval and administer the preliminary and annual budgets 
and the budget review of the MSU;  
5.1.12 Have the financial records of the clubs audited; 
5.1.13 Be responsible for reviewing the work of the Accounting Department; 
5.1.14 Update the Accounting Procedures Manual and ensure that it is being 
followed;  
5.1.15 Act as the custodian of MSU funds, have the right to suspend budgets 
(except those of the President and Vice-Presidents) until the next SRA meeting, 
have the right to suspend signing authority (except those of the President and 
Vice Presidents) until the next Executive Board meeting for Part-Time Staff or the 
next Board of Directors meeting for Full-Time staff; such meetings are to be held 
within three (3) business days of suspension; 

 
This is the real financial side of the role. As a corporate officer you are duty-bound (and legally 
bound) to act in the best interest of the corporation.  
A lot of the tasks outlined in bylaw 5 are done for you through the accounting office. If you want, 



you could cruise, and let the accounting department look after anything, but ultimately, it is you 
that is responsible for their work. Any spending that is made by any part of this organization will 
be reflective of you in your role, no matter how involved you were in the process. My advice to 
you is to be as diligent as possible, and try to thoroughly look over all documents that are going 
across your desk. 
 
Corporate Treasurer 
This terminology has largely fallen out of use, but it still appears on some legal documents and 
needs to be mentioned. Most corporations will have a structure that consists of a president, a 
vice-president or secretary, and a treasurer. The MSU is a bit of an exception, but you will still 
be considered the corporate treasurer for the MSU (and, incidentally, for CFMU). You are a paid 
employee in your capacity as MSU VP Finance; your role as corporate treasurer is pro bono but 
your tasks therein are a part of your job as VP Finance. This is mostly a technical distinction, but 
it’s kind of a nice idea.  
 
Board Member 

1.4 The President, Vice-President (Administration), Vice-President (Education), and Vice  
President (Finance), as the Board of Directors of the Corporation, shall:  

1.4.1 Hold or delegate signing authority for the Corporation; 
1.4.2 Negotiate and renew contracts of the Corporation;  
1.4.3 Re-evaluate the auditing firm every three (3) years; 
1.4.4 Share the responsibilities for all matters relating to Full-Time Personnel in  
accordance with the MSU’s Regular Staff Member’s Employment Policy and job  
descriptions;  
1.4.5 Report at least twice annually to the full members of the Corporation with  
respect to business according to the following parameters:  

1.4.5.1 The Chief Executive Officer shall deliver a written report outlining  
Executive and Board decisions and activities including, but not limited to,  
signed contracts, new employees hired, and negotiations concluded and  
in progress;  
1.4.5.2 The Chief Financial Officer shall deliver a written report outlining  
the financial position of the Corporation including, but not limited to, the  
Operating Fund, the Capital Growth Fund, and the Health Plan Fund.  
Bylaw 4 – Officers – Page 2 

1.4.6 Not enter into exclusivity contracts of a value greater than $25,000.00, or a 
duration exceeding two (2) years without the approval of the full members of the 
Corporation;  
1.4.7 Consult the Corporate lawyers and authorize them to be consulted;  
1.4.8 Hold office from May 1 to April 30;  

 
 
 



 
Committees You Sit On 

 
Board of Directors 
Each week, you will have a meeting with your team to review the week, plan ahead and conduct 
any official corporate business. Likely, these meetings will be on Mondays from 2-4pm, and are 
followed by a 40 minute meeting with the Communications team. However, you can of course 
change the schedule to suit your needs.  
 
Board meetings act as a interesting mix of official corporate activity and informal discussion 
meetings. I found that these meetings were oftentimes the best part of my week for numerous 
reasons. It was incredibly important this year that all of us were in the know about each others 
projects and activities. This was also a great space to get advice on a project or problem, and 
air grievances with specific situations. Our board also took it upon ourselves to transcribe 
important situations and scenarios during board meetings, so that they could be written into 
board meetings for future boards to review if need be. The Board meeting minutes are private 
documents, but because they are a record of a corporate activity, they can also be viewed on 
request by our legal team or the auditors.  
 
It’s important that you and your team make attending board meetings a priority every week. Not 
only can important items be passed with merely two people in attendance (full time staff 
compensation and benefits for example), but it is important to keep eachother in the loop. Within 
this job, you are expected to know what everyone is up to, and be able to speak on any topic, 
regardless of the portfolio. I found these meetings were a great way to learn about advocacy 
struggles, or interpersonal conflict between PTMs.  
 
Student Representative Assembly 
Some VP Finances love the SRA, others hate it. I’d say I was somewhere in between. It was 
important for me to respect the SRA members who volunteer their weekends to sit in the room 
and are trying to advocate for their students, but it is also hard because you work 50+ hours a 
week on these issues, and likely the members of the assembly haven’t even read the supporting 
memo… 
 
Our SRA was a very quiet group, who did not question us on much, and did not bring forward 
many exciting motions. This was a blessing in many ways, as most of our meetings were quite 
short and uneventful - but they were also incredibly loud when conversation because nuanced a 
few times this year.  
 
Chukky summed up my feelings towards the SRA well, when he told me “be patient and careful 
with the SRA. They are learning all year, and may only really grasp their role in the final few 
months”. Many members of your assembly are incredibly fresh to the MSU, and are trying to 
understand what the heck a service is, and how clubs fit within the MSU. Give them time, be 



patient, and be kind - it will pay off when you win BoD member of the year and can rub it in your 
teams face.  
 
I treated my reports to the SRA as my official legacy documents which would outlive me. I put a 
lot of time and effort into writing detailed and extensive reports, in the hopes that students or the 
Silhouette could look at that to answer any of the questions they had regarding my work all year. 
This is not the approach that many board members in the past - if you look back, many reports 
are incredibly brief and short. However, I found it to be an effective tool to send the Silhouette 
my SRA reports, and show to the SRA that I was working hard to be transparent. 
 
Executive Board 
EB is a subcommittee of the SRA, which focuses on the day-to-day operations of the 
organization. Each meeting, PTMs from different services report on their progress, and EB gives 
feedback and asks questions. This is a great way to learn about what each service is up to, but 
can also feel like a waste of 2 hours every week if the topics for discussion are boring or 
pointless. 
 
To me, it seemed that EB was far too focused on the operations of the services. John and I tired 
to shift this, by bringing updates regarding the SAB, TwelvEighty and Campus Events to them 
as well. There is a lot more happening within the organization than just the personal drama of a 
PTM, and perhaps EB should be more involved in those discussions.  
 
Regardless, EB has the power to enact important change in regards to the creation or 
rescission of staff roles, approving part-time staff financial compensation, approving capital 
expenditures and more. The EB operating policy is an important one to understand! 
 
Student Services Advisory Committee 
This committee was struck as a result of the Compulsory Ancillary Fees Agreement, which was 
renegotiated in 2016. This committee is meant to oversee the operations of Student Affairs, in 
regards to spending, priorities and outcomes. There are 4 sub-committees of WWAC, each 
which focus on a department (Student Success Centre, Wellness Centre, Ath+Rec, Welcome 
Week), and then there are the main committee meetings. These meetings are chaired by Sean 
VK, and involve departmental updates, as well as major topics for discussion. As a part of the 
CAF agreement, this committee also oversees SLEF, which is an important step in getting any 
funding or changes approved.  
 
Welcome Week Advisory Committee 
 
WWAC is the second highest governing body of Welcome Week, second only to the Student 
Services Advisory Committee which it reports to. WWAC was created in 2012 when the 
Welcome Week Levy was created. The original motion (which I included in this year’s Welcome 
Week MOU) states that the levy monies will be distributed as determined by an MOU signed by 
SSAC. As such, SSAC has total and final say over the governance and operation of Welcome 



Week. Each year, this MOU is renegotiated and resigned. You saw this firsthand, as I was 
running around a lot in my last few days in the role trying to get Student Affairs to agree to sign 
the 2019-20 MOU.  
 
This upcoming year, one of the most important discussions will be regarding the WW Levy and 
it’s future. Ford’s announcement has restructured the levy significantly. We were able to secure 
a commitment from the university to fully fund Faculty programming, and fund the majority of 
MSU programming. This resulted in a redistribution of the Levy, with 40% more going to the 
SSC than usual. It is important for you to understand that you have the absolute ability to 
restructure this again for next year. The MOU (and the levy distribution) must be a joint 
agreement between the MSU and Student Affairs - as such, do not let them take advantage of 
you and fight for your priorities.  
 
WWAC is comprised of:  

-MSU VP Admin (co-chair), Sarah Figuerido 
-Associate Dean of Students (co-chair), Gina Robinson 
-MSU VP Finance, You 
-A person from Rez Life, Sean Beaudette (the role and person could change) 
-Manager of Off-Campus Resource Centre, Jenn Cleveland 
-MSU Campus Events Director, Trish Roberts 
-SSC Orientation and Transition Manager (?), Michele Corbiel  

 
I had a true love/hate relationship with WWAC this year. I loved it because I have a true passion 
for welcome week, and the tangible outcomes of the positive change that can come from good 
decision making at WWAC. I hated it because it was constantly the most mind-numbing two 
hours of my month. The conversations were oftentimes pointless, with no tangible outcome, and 
I found myself having to reign in the members of the committee to get back on topic constantly.  
Here are some important things to know about and for WWAC: 
 
Documents: For some reason, it is commonplace on this committee to send out integral and 
important documentation for the upcoming meeting at the very last second. Many times, Michele 
or Gina would send an email at like 11pm the night before, or even 8:30am the day of, when the 
meeting was at 9:30. Then they would expect you to have read it, fully formed your opinion on it 
and be ready to vote in WWAC. This often resulted in us tabling discussions to the next 
meeting, as members were under prepared to have a robust discussion on the topic. This is a 
key factor to why little gets done around the WWAC table. 
 
Autonomy of student groups & student planners: You and the VP Admin are THE voice for 
students around this table. Many people around the table have good intentions, but do believe 
that having students plan events, and the year-over-year turnover of planners provides more 
difficulty than it does benefit to WW. I wholeheartedly disagree. I think that if we left WW up to 
our students - with small oversight from a consistent body - WW would actually be a lot more 
positive than it currently is. The MSU has made great moves towards protecting faculty societies 



autonomy, including the MSU overseeing the WWFC, faculty funding being distributed through 
the MSU, and  
Being the voice for so many groups on this committee was tough, as every other member only 
has to advocate for their department. Not only do we have to fight for what the MSU wanted, we 
are also the voice of faculty societies around the table, as well as the voice for incoming first 
year students. 
 
Stakeholders around the table: Each person around the table (except for you, the vp admin, 
Trish and *sometimes * Gina) are fighting to protect their own interest in every discussion. As 
such, it is difficult to pass anything, especially funding changes, that do not equally benefit all 
parties. In addition, each member of this committee, except for yourself and Gina, are also 
involved in the hands-on planning of WW. Sean and Jenn oversee the ROP and OCOP 
respectively, Trish is planning events and fighting for funding of these events, Sarah will be 
involved heavily in Strategic Themes, and Michele lives and breathes WW. As such, it is difficult 
to have a  
 
Planner Equity: This year, Michele created a sub-committee of WWAC to review equity amongst 
student planners. This included both workload and compensation. Many times, this committee 
felt like Rez Life and the SSC telling us that faculty planners needed to be reigned in and work 
uniformly under the SSC. I wholeheartedly disagree, for the reasons stated above. The 
committee did end up creating a set of recommendations to WWAC which included things such 
as “planners should be financially compensated equitably” and “all planners should be hired by 
a certain date each year”. I fear that the SSC will try to use the recommendations as a tool to 
gain more control over faculty planners - I hope you, Sarah and Raquel will work actively to 
ensure this doesn’t happen.  
 
Positive things we did this year included: Shortening WW to now end on Friday night, introduce 
scenario based rep training sessions, piloting the rep financial and food support program,  
 
Student Activity and Fitness Expansion Committee 
This is the group that is currently overseeing the SAB and Pulse expansion project. Following 
the successful student fee referendum in 2017, this committee was official struck, with members 
from the MSU, Ath+Rec and Facility Services, and chaired by the AVP Students. The 
membership of the committee has been fairly fluid, with different stakeholders joining meetings 
as different projects and questions come up. The key members of the group include the VP 
Finance & General Manager for the MSU, Director and Facility Manager for Ath+Rec, the 
Facility Services Project Manager, and the University’s Dean of Students. Other members that 
have been brought in to meetings regularly include the President and AVP Finance of the MSU, 
Recreation Manager & Pulse Manager for Ath+Rec, Director of Hospitality Services, and the 
architecture team from MJMA architects.  
 
I was looking forward to this being a fantastic year for the committee, with construction set to 
begin in late September. However, as is obvious to all walkers-by, the construction is still yet to 



begin. This is largely due to the actualized cost of construction, which was much higher than 
originally budgeted in the referendum or by the architects. The project came in over budget  by 
more than $9,000,000 when Facility Services received quotes for construction. This was a 
massive wakeup call, as the project was going to cost roughly 22% more than expected. 
Construction was paused, and we worked with Facility Services and the University to figure out 
how to move forward. We engaged in a value engineering (cost cutting) exercise with Ath+Rec, 
to remove some of the expensive “nice-to-haves” in the building, we also worked with the 
university's finance department to redistribute the financing of the loan, which resulted in an 
additional 4M commitment from the university at no cost to students, and Facility Services was 
given a one-time go ahead to reduce their construction fees for this project. All in all, the project 
is back on budget, and construction was set to begin in early May. HOPE IT DID! 
 
Your experience with the SAB student committee will guide you well in this group. You have the 
experience of talking to, and learning from students about what they want to see in the building. 
In my experience this year, the committee will be very receptive to that and will treat your 
opinions with respect. This is going to be a fantastic facility, with so many incredible amenities 
that students will enjoy. During your time, you’ll get to oversee the start of construction, be 
involved in a lot of the interior design decisions, and hopefully oversee the official naming of the 
building! 
 
The Silhouette Board of Publication 
In the era of the Student Choice Initiative, and because you were elected on silhouette-related 
ideas, the Sil BOP will likely be an instrumental committee for you this year. The BOP’s official 
duties include reviewing the budget, approving the publication schedule, and administer the 
advertising policy within the paper. However, the scope of the group expands to basically 
“anything except for what stances the Silhouette can take on issues”. Staffing structure, printing 
costs, the number of pages in each issue, digital media strategies and more can all be set at 
this group. You’re the chair, so it is your responsibility to call meetings and organize discussion 
topics. The Operating Policy for the committee is online and is really helpful. 
 
Hire McMaster 
In November of 2017, Tuba and Ryan worked closely with university partners to secure grant 
funding for a coordinated campaign to enhance McMaster’s career services. This resulted in 
funding for a 3 year pilot from the Provost, and a coordinated campaign called Hire McMaster. 
You sit as the only student representative on this committee, and it is led by the directors of the 
career and co-op offices on campus. Dan Hess works full time as the project manager, and 
reports weekly to the Science and Engineering directors. The steering committee meets monthly 
to discuss project plans and strategic direction.  
 
If you read back in Board meeting minutes, it is no secret that I did not fully believe in this 
project in the beginning of my term, and found it to be a bit of a waste of time. As the only 
student, many of the conversations were overly technical and related to internal operations of 
recruitment or co-op placements. However, in around October, I really found my feet within the 



group. I found this to be a great way to bring together the many siloed offices, and focus their 
visions on helping students find jobs after graduation. There is one year left in the pilot project, 
and with a cut in funding, it is not guaranteed to be funded again. However, I think you should 
help them to fight for the funding - if this project is successful, there will be massive benefits for 
students in regards to employer engagement on campus!  
 
Admin-Student Consultation 
This is primarily an updates committee, comprised of student leadership and senior leadership 
from the University. It is co-chaired by the MSU President and McMaster President, and has the 
flexibility to be led whichever way your board wants. This year, Ikram wanted to group to review 
major trends and projects, as well as talk about overarching goals and priorities. This group was 
incredibly helpful when a level of the university wasn’t working the way we wanted it. If Ikram 
was having a problem with Hospitality Services, she brought it up at this committee, and within 
the week, her problem was solved. When I was having difficulty getting a response from Kevin 
Beatty, I brought it up at this committee and had a response within 40 minutes.  
 
This is an amazing opportunity to have senior leadership such as the President, VP Admin, VP 
Advancement, Provost and AVP Students all in one room. Bringing up a frustration, success or 
concern here will likely be one of your most effective advocacy tools.  
 
Sponsorship and Donations 
You have a good understanding of this committee, having been the chair this past year. I won’t 
include much in regards to it’s operations here - however, I do think a few things should be 
looked at. Your ideas to promote the fund are well intentioned, and your work to outline the 
funds application process will prove to be incredibly helpful this year. You should task the AVP 
Finance with reviewing whether or not it is useful to have the VP Finance and Victoria sit on the 
committee. I think eliminating these two roles from the room could ease a lot of frustration.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Relationships with the University 
To put it simply to start, the MSU is the envy of student unions and administrators across the 
country as we focus on evidence based recommendations and embracing the concept that we 
would rather be at the table helping to shape the decisions rather than being outside of the 
building watching people make decisions without a student voice at the table. This was 
incredibly obvious and helpful when the Ford announcement basically handed McMaster the 
decision on how to fund the MSU (insane in my opinion). Many other student unions faced uphill 
battles with their administration, but instead, the MSU had many strong advocates within the 
University. Because of this, over half of our fee was justified as essential fees, and the university 
chose not to have us sign any legal contracts asking us to pay them back for misclassification.  
 
Navigating the administration of the university is difficult, as there are so many employees, 
departments and bureaucracies to understand. Likely, Josh and Shemar will develop a good 
understanding quickly, as they work closely with administration on advocacy projects, and are 
invited to sit on numerous committees. I utilized the President and VP Ed heavily when trying to 
navigate the university. John and Wooder are also incredible resources, as they have 
relationships with staff which span 14+ years.  
 
There will undoubtedly be people (many probably on the assembly) who will tell you that you are 
too “cozy” with University Administrators or insinuate you are only in this for a job at the 
University. This is incredibly frustrating at times, but it’s just best to ignore it. Our board got to 
the point where we would actually use it as a joke when talking to university administrators to 
start getting the conversation somewhere. You will always put students first and as long as you 
recognize that, you shouldn’t care what others think.  
 

Relationships with MSU Staff 
The MSU is an incredibly unique work environment for our almost 40 full-tiime staff. Each year, 
the leadership of the organization changes to be a new group of 20 year old students. This 
could prove to be a hostile or frustrating space, but instead, I have found that our staff handle 
the situation perfectly. This is not the case at many other unions, where I have heard many 
stories of power struggles between full-time staff and student leaders.  
 
I have created a document of personal anecdotes regarding many of our staff members, which I 
do not feel comfortable being posted online or discussed at EB. Instead, I have put this 
document in your private VP Finance folder. It’s important to note that these anecdotes are 
merely my experiences with these individuals, and you should work to form your own opinions.  
  
Treat these people with respect, as they work hard to make your life easier, and the lives of 
McMaster students better. Try to create a positive relationship between your board and the staff, 
and work to integrate the Part-time student staff more into the office culture. In an ideal world, 
there wouldn’t be a perceived barrier between FT staff and PT staff, as they are both working to 
make the MSU and McMaster a better place! 
 



Businesses and Important Department Trends 
 

Ford Announcement & Student Choice Initiative 
You are well versed on this, but it is important to have it in writing as well: You face perhaps the 
largest financial challenge that the MSU has encountered in probably three decades. In January 
of this year, the Premier of Ontario announced his plans to make non-tuition student fees option 
this September. The MSU has existed for 80+ years on the revenue model of collecting 
essential student fees, but the government has ruled that this will no longer be the case. In early 
January, I was of the mindset that the MSU would see a 70%+ funding cut this upcoming year. 
However, working with the University to justify a large portion of our fees as essential, and I am 
not of the mindset that the decrease will be closer to 17%.  
 
Your year will likely be judged heavily on the response to the opt-out scenario, and how you 
choose to react to the reality. Spending will have to be cut, and there will have to be increased 
pressure on our revenue generating services to break even and bring in new money for 
students services. 
 
For information on the steps we took and our process for deeming fees essential, you can go to 
my “Fees Submission” sub folder on the P drive. It details the 7 or 8 drafts we sent to the 
university, as well as the excel files running budget scenarios for multiple opt-out realities.  
 
It will be important that the VP Finance is engaged in advocacy efforts this year. You will be well 
versed in the financial impacts of the SCI and the OSAP cuts, and having your voice at the table 
will provide strength to the advocacy meetings. 
 
TwelvEighty 
Helping to improve TwelvEighty and refocus it’s business plan was one of my favourite and 
most rewarding projects. It’s in some ways unfortunate that it has been a major project of many 
VP Finances for the past 5 years. Since the massive decline of club night attendance in 2015 
(the theories to explain this are endless - but we have talked about what I believe to be the 
correct one), we had to transition to a new viable model.  
 
Tuba’s plan to open the Grind in his term, and this full year of operation have proven it to be a 
lucrative project! Your plans for expansion are well intentioned and should prove to be very 
successful. 
 
This year, my focus was heavily on creating a busy and successful lunch/dinner operation at 
TwelvEighty. This involved revamping the food menu, bringing in local hamilton craft beer, 
making needed changes to the server job descriptions, hiring a promotions manager and 
renovating the event space. These were all very successful, and we saw the busiest year for 
TwelvEighty food sales ever! 
 



It was important to me that both Rick and Stu were kept on full time during the summer. This is 
both to retain these awesome employees, as well as allow them to focus on needed special 
projects. We created a document which outlines the summer projects, which John, Rick and 
myself all agreed to. These included developing the TwelvEighty To Go system, new menu 
items, TwelvEighty decor revamp, The Grind expansion, the creation of a UM/Grind Manager 
full-time role, and looking at the item pricing for both TwelvEighty and Union Market.  
 
Underground 
Two years ago, a major project of the 16/17 board was to restructure Underground Media + 
Design. They instituted some much needed staffing changes, and created a system to ensure 
the unit could be financially successful moving forward. Last year was the first full year under 
the new management, with Dave as Manager and Creative Director, Emilia as the 
front-of-house manager and Rebecca as the Senior Designer. That was a fairly successful 
system while also being a year of transition for the department. Unfortunately, this year, a lot of 
that fell to the wayside. Figuring out the longevity of this department will likely be a major project 
for you over the summer.  
 
Rebecca decided to leave to pursue new opportunities in the Summer, and after two rounds of 
hiring, we promoted Kishan to the Senior Designer role. In December, Dave decided to leave to 
pursue new opportunities in the private sector with a past MSU President. Kishan left in late 
April to go and work for Dave full-time in their private company. In addition, this company is now 
actively poaching the Underground’s client. 
 
In my last month, I set a plan in motion with Emilia and John to fill these staffing vacancies and 
leave a lot of flexibility for you. There’s currently two vacancies in the design department - we’ve 
sent out job postings for 2 one-year contract graphic designers. The hope here is that after the 
year, you can keep on one of those people, and replace the second with an SOP role. 
Additionally, we have over 50 applications for the Manager role. You should take some time to 
critically think about what this person’s skill set needs to be to drive the Underground towards 
success 
 
Union Market 
Union Market continues to be the MSU’s most succesful retail operation. This year saw a new 
management structure, proposed by Tuba and the UM manager from 2 years ago. The role 
transitioned from a full-time SOP role to a full-time summer role and part-time role in the school 
year. Jeff was a superstar this year, and consistently put in 200% to ensure UM’s success, but 
the numbers speak for themselves. The part-time student role is not an effective management 
structure during it’s busy season. As mentioned above, we’ve recommended creating a full-time 
support role for The Grind and UM, while also having a student manager and assistant 
manager. I think this will solve the challenges faced by Jeff during the school year and ensure 
UM’s success.  
 



I think Lilia will be a great manager - she has some awesome ideas and fantastic past 
experience. You can work with her over the summer on finishing the rebranding, updating the 
item pricing and new sustainability practices. I also think you two would be great friends! 
 
Student Opportunity Positions 
For a few years now, we have found it difficult to fill many of the Student Opportunity Position 
roles. For context, these are currently full-time one year contract jobs for a student who 
graduated the previous years. These positions currently include: The Communications Officer, 
CFMU Community Outreach Coordinator, Silhouette Editor-In-Chief, Clubs Administrator, AvTek 
Office Coordinator, Campus Events Programming Coordinator, and the Underground Junior 
Designer. As well, the Board of Directors acts in a similar one year contract fashion. This year, 
we had difficulty hiring almost all of these jobs. Except for the AvTek role, we had to reopen 
hiring one or two times, and in a few instances, hired the previous individual back into the role. 
We also saw a lack of interest in students running for BoD positions. 
 
It is my belief that a large portion of this disinterest is a result of less students being available for 
“transitory” contract jobs after their undergrad degree. More and more of our students are 
entering directly into graduate programs, are finding jobs with their co-op employers, or have 
and increased pressure to find stable full-time work.  
 
This year, I transitioned the student accounting clerk roles into a co-op job for a 3rd year 
accounting student. We initially discussed turning this role into an SOP, but because of the 
complications stated above, we decided to try out this co-op structure. The hiring of this 
individual was incredibly successful. We had a high number of applications, and a lot of interest 
from students looking to complete their co-op jobs while on remaining on campus. I think this 
would be a fantastic direction to take the SOP roles. Having 3rd year marketing students apply 
for the CFMU role, a multimedia student apply for the Underground role, a Comms student 
apply for the SIl EIC or Comms Officer. 
 
The Silhouette 
We’ve talked at length about the viability and sustainability of your awesome plans for the 
Silhouette. They’re all great ideas, and can most definitely all be accomplished! 
 
Probably the one thing we didn’t talk much about regarding the Silhouette is the lack of full-time 
staff support and transition report for the Editor-In-Chief. The EIC is the only SOP without a 
full-time staff member to oversee them and mentor them. Technically they report to John, but he 
is oftentimes far too busy to support them effectively. This lack of staff support adds to the Sil’s 
sense of organizational isolation, and should be addressed. Emily and I talked earlier this year 
about the opportunity for Vlad, Wooder or the UG Manager to take a larger role in supporting 
the SIlhouette. This would be a great thing to explore with Hannah during the summer and into 
next year. 
 



Hannah seems as if she will be a fantastic EIC. Do your best to build a solid relationship with 
her early. It can get pretty boring and lonely in the basement during the summer, and a friendly 
face will likely be very welcome! 
 
CFMU 
This is an area and department that I wish I could have put more time and energy towards. The 
team at CFMU have done a great job in the past few years of modernizing their operations to 
meet the needs of our current students and community. Their digital media output of video, blog 
posts, and podcast content have allowed the department’s outreach to increase by more than 
40% over the past 2 years. This is most definitely a success to celebrate.  
 
However, I believe if you took a survey of average students - you will still find that the large 
majority of students do not engage with CFMU or know what it is. This has been an issue for 
many years, but finding a solution to this problem will be imperative in the era of opt-outs. CFMU 
is a seperate fee, which will be opt-outable this year, and I think it will likely see the highest 
percentage opt-out of all of our services. Because of this, I believe that CFMU must readjust it’s 
balance between student and community programming. Throughout the summer, I suggest you 
work closely with Jamie, Olivia and the new Digital Media Specialist to engage students on 
campus during those first few weeks and throughout the year. Their work with Good Morning 
McMaster and the  LUTN video are great examples of what CFMU can do to engage students. 
So many students want to start and share their own radio show/podcast, and so many students 
want to have their voice heard through video. 
 
In addition, you and I have talked at length about our ideas to reduce inefficiencies within The 
Sil and CFMU. With the SIl also likely recieving a significant reduction in MSU funding, I think 
that these projects are extremely timely this year. Utilizing CFMU’s written content on sports and 
arts & culture sections, and printing those in the back pages of the SIlhouette I think would be a 
great way to share content, cross promote and  
 
Clubs 
It’s an incredible juxtaposition that our Clubs department is by far the most important and 
engaging project of the MSU, in which by far the majority of students are involved and 
passionate, yet it is resourced so little and thought about even less. We spend hours every 
week (if not entire days) worrying about the smallest changes within our services, while groups 
like the Muslim Students Association, McMaster Consulting Club or Relay for Life are 
completely volunteer run, and engage thousands of students.  
 
In the era of the SCI, if there is one student experience to protect, it is the clubs experience. 
 
Tuba and Ryan both did great work to enhance the clubs department, with both special projects 
funding and new event ideas. This year, Josephine and I focused on eliminating the 
inefficiencies within the mundae administrative tasks, and creating events through which clubs 
members could learn new skills.  



 
Your ideas to shift funding and enhance the budgeting and funding process are perfect plans. I 
think the new Clubs Administrator will be an awesome teammate for you - she is the first clubs 
assistant to take on this role in many years, and this will prove to be a massive benefit! 
 
Child Care Centre 
The MSU Child Care Centre remains under strong and confident leadership with Debbie 
Thompson. I had absolutely no problem with this unit. It is incredibly self sufficient and self 
sustaining. In the summer, I made an effort to go to the Child Care Centre twice a month to talk 
to the staff and hear their ideas and projects - this was really positive and they really 
appreciated it. It’s great to go for a walk, get off campus and play with some cute kids! 
 
This year, the university will move it’s child care operation to a brand spanking new fantastic 
facility in the Peter George Centre. This might encourage some customers to switch providers, 
but I don’t think it will be a big shift. Our staff have created awesome relationships with their 
customers and with the community, and this will hopefully encourage people to stay with our 
service! 
 
Information Technology & Network 
The MSU has grown rapidly over the last 10 years, without much growth to our IT department. 
While we have over 150 workstations we only have one Full-Time staff member dedicated to IT 
support. Not only has the number of workstations and pressure on our network grown, but so 
has what we are expecting from our network. We are processing more payments on interact 
and VISA, while looking at expanding online purchasing and now creating an online payment 
portal for other organizations to use. I started on this front in terms of investing in our new email 
server but there is still much to be done. I would encourage you to look for counsel both within 
the organization but also elsewhere. An IT consultant might be an appropriate person to 
evaluate our network needs and recommend solutions.  
 
Website 
Updating the website has been a topic of conversation for the last few years. The expense is 
huge ($90,000+) and it would be a massive undertaking for Pauline and Victoria. However, it is 
possible! Our website is out of date, inaccessible and hard to navigate - in the era of the SCI, it 
could likely be a worthwhile initiative. If this is a priority for you, I would suggest creating a 
taskforce of Wooder, Connor, Pauline and Emma, and have them work with the third party 
developer. I would be as hands off as possible with it, and maybe ask for updates every 3 or 4 
weeks.  
 
Accounting 
The accounting department is fairly self-sufficient. The staff we have are all very competent and 
very helpful. I sincerely loved working with Maggie, Sean and Kevin. Having the accounting 
clerk be an SOP role will be interesting, and should provide massive benefit to you - you can 



utilize them to crunch numbers for specific scenarios to strengthen your arguments at board 
meetings, EB and WWAC! 
 
In addition, Maggie is retiring in August. We have discussed my ideal scenarios for this 
transition, but I totally trust you! 
 
Campus Events 
We’ve discussed your plans for Campus Events at length, and in my opinion - you are totally on 
the money. Campus Events will be the largest opt-out fee, and needs to be incredibly engaging 
during those first few weeks on campus. Larger events, and more diverse events are definitely 
the way to go.  
 
Corporate Structure 
Similar to our IT support issues, our corporate structure has not evolved as our organization has 
grown. As a result, we have an incredibly horizontal reporting structure, putting a lot of pressure 
on our General Manager. John McGowan is a great General Manager, and I think that it is a 
testament to his skill set that our organization is able to function well with such a horizontal 
reporting structure. That said, we may be placing ourselves in a position of vulnerability if he is 
ever to leave, as it would be a tough transition for whomever decided to take over the position. 
You should look at evolving the structure so that it is not as horizontal, and more of a pyramid. I 
would encourage future Board of Directors members to take this recommendation seriously and 
take active steps to create a structure without so many direct reports to the General Manager. 
Especially with the Student Activity Building coming down the pipeline, I have major concerns 
with our capacity to take on additional responsibilities on behalf of our senior management 
team. This was Ryan's suggestion from last year. There are a number of issues with our HR in 
general – the first being that we don’t have a proper succession policy to ensure that we are 
receiving adequate transition reports etc. from FT staff to ensure that if they ever do leave, their 
successor can have access to all that information. John is the most concerning as he is such a 
wealth of knowledge for the MSU and is critical to many of the MSU’s relationship. Work on this 
as a board, John has too much on his plate between supporting the board, managing all the FT 
staff, and now managing a new building. Work with John to find how to relieve some of this 
burden. My recommendation is to have a separate person take on the management of the SAB 
(new or existing), have Maddison take more of a role in FT HR support (as John ends up getting 
looped in to most issues), and utilize Emma more for Board Support on knowledge and 
everyday things. 
 
Human Resources 
The lack of support for change within our Human Resources can be attributed to a lack of 
political will to expand the administrative side of the union for many years. Steps over the last 5 
years have proven to be good additions to the union, but as has become publicly evident, are 
not adequate. You and Sarah have an important role to play in transforming this department. In 
your first few weeks, our external consultant will develop their report regarding what the MSU 
can do better - much of this you will likely already know. Do as much as possible to take the 



actions suggested in this report.  
 
In addition, Madison's role is an incredibly important one, but is still flawed. In Kristina’s final 
semester, she worked hard to restructure the Admin team of Vicky, Maddison and Emma - and 
she left the final implementation to your board. You should change Maddison from an 
Operations Coordinator to the HR Manager. Transition the office clerks and clubs away from her 
role, and have her focus solely on HR matters, hiring and trainings. Madison was extremely 
helpful in eliminating the burden that can be the MSU’s hiring process - she is a superstar.  
 
Finally, our onboarding and retention process for full-time staff is poorly resourced. There is a 
sink-or-swim culture among new full-time staff that is daunting and unhealthy. There are no 
proper reporting tools unless someone decides to physically enter John’s office, and few 
policies to govern issues within the workplace.  
 

Resources Available To You 
 

Board Private Server 
This is your shared folder on the MSU network, which only the Board has access to. It has a 
TON of useful files that can give you a sense of the history of the organization as well as 
providing templates for your reports and other documents. Because many of these files are 
confidential, you can only access these files from a computer on the MSU network. Each VP 
Finance has their own folder, so you can go back for almost 20 years and see what each person 
was up to. I did my best to save all important documents, pdfs and emails in these folders so 
that it can be easily accessible for you. I also created your folder, and added what I thought 
were important documents for you to know about.  
 
MSU Website 
You probably won’t need to spend much time on the back end website, but you will want to 
update your profile page and all the finance-related pages. It doesn’t take much to keep this 
up-to-date, so you should update it whenever new information becomes available. On all other 
pages of the website, you can lean on the Comms Officer and Wooder to edit and update them 
with their creative strategies. You also act as an admin for the entirety of the website, so you 
have access to the back-end jobs portal, as well as all survey data if you ever need it! 
 
Microsoft 365 
In Ryan Macdonalds year, a major development in the organizations IT was the implementation 
of Microsoft 365 across all computers. We have barely begun to delve into the efficiencies that 
this software can bring, but it is important to note how impressive it is. Applications like 
sharepoint and Microsoft Teams might be an incredibly effective way to manage our network in 
the MSU where we are working in a dynamic, ever changing environment on the regular.  
 
As an aside, the computer-based work you do will go much faster if you can learn the hotkeys 
and ways to maximize your efficiency, specifically on excel. I am not sure of your computer 



literacy, but if you take the time to learn how to use the program, you will only be more efficient 
and more productive in your time in this role. The same goes for Great Plains. I had no 
experience on Great Plains, but taking time to learn its intricacies will only make you better at 
your job. While working in this job, you can actually download the full office 365 suite onto all of 
your devices - which is a big bonus!  
 
Emails 
You have the vpfinance@msu.mcmaster.ca account now. It comes complete with years of 
emails from previous VPs. You can check the email pretty easily from your office, or any 
computer setup on the MSU server. To check it from any computer not part of the MSU network, 
type in office365.com into a browser and then log in. Both the network access and the browser 
access are pretty great and I’m really happy with the move over to 365. Most importantly I 
expect that we won’t have many more issues with days long email blackouts. 
 
Personal Expense Account 
Some lines of the MSU budget are devoted to your use. In general the Executive spreadsheet 
outlines what to spend money on, so I won’t go into too much detail. You have $750.00 to use at 
your professional discretion. The objective for these accounts are to take into account expenses 
that you will incur in the role including lunches, transit, professional development and otherwise. 
With respect to Purchase orders, we went over this in detail, but please don’t hesitate to reach 
out to Maggie, Sean or Kevan to ask for help - they are great! 
 
Great Plains 
Great Plains is our accounting software. While you don’t need more than a cursory knowledge 
of how to operate this software the more you know about it the more you will be able to do with 
finances. You should know how to approve purchase orders and send them via email as well as 
track down documents that are archived in the system. You should be able to locate a 
document by PO number, vendor ID number, department code/budget line, and date, because 
sometimes you’ll have only one of these pieces of information available. Any questions about 
Great Plains can be directed to Maggie. 
 
Phone 
Your extension is 24109. Spend a while learning how to transfer calls, access your voicemail, 
and change your voicemail message. You also have a long-distance access code which will 
come in handy. Knowing how to use your phone will make you look competent, whereas not 
knowing how to use it will make you look like a fool. Try to avoid that. This information is all 
available on the McMaster Website. Be sure to change your voicemail answer message 
ASAP. 
 
 
 
 



 
MY YEAR PLAN & PROGRESS 

  
Objective 1 Student Activity Building Design & Consultation Campaign 

Description The Student Activity Building and Fitness Expansion project is a result 
of the student referendum held in March 2016. Since that time, the 
MSU has been actively involved in the architectural design of the new 
building. Following a successful and extensive consultation campaign 
last fall, the MSU President, VP Finance, General Manager and myself 
worked hard to ensure that the building’s design matched student 
needs. 
 
The plan for the physical spaces within the building are nearly 
complete, and we are now moving into the design of the building’s finer 
details. To ensure that our decisions match the student body’s needs, 
we will conduct a second consultation campaign – this time focused on 
interior design. 
  
This project will be a main area of focus for me this year. I believe that 
it is integral that we have strong student voices around the table, to 
ensure that the result matches the needs of our campus. 
  
Finally, I will work with our internal management teams to define a 
detailed management structure for the SAB, to ensure it’s early 
success. 

  

Benefits · A new 40,000+ sqft building dedicated to student space! 
· Spaces that meet the needs of students – as we have heard directly 

from them in our consultation campaigns 
· Strong student voices around the design and construction planning 

tables to ensure that student needs are kept at the forefront of 
conversation 

· A campaign that will help us learn what students want from the 
building’s interior design 

Difficulties · Engaging students in the consultation campaign 

Long-term 
implications 

· Similar to above – the incredible new facility will better fit what 
students really need and want. The consultation campaign will help 



us to garner an even stronger understanding of students wants and 
needs. 

How? ·      Bring an operating policy for an SAB Student Consultation 
Committee to the SRA in late April 

·      After hiring the AVP Finance, who will chair the committee, 
they will create a project plan for the committee 

·      Members of the committee will be elected at the SRA meeting 
in June 

·      First meeting of the committee will be in early July. At this 
meeting, past this meeting, many of the actions will be up to 
the committee. I will act as an advisor through the AVP, but 
will allow autonomy to the elected student leaders on the 
committee. 

·      A report will be due in the first semester detailing the findings 
of their consultation campaign 

·      Throughout the year, MSU President Ikram Farah, AVP 
Finance Alex Johnston and myself will be vocal advocates for 
the findings of the report at the SAB Design committee 

·      Work with the General Manager, Operations Coordinator and 
other managers to define a management structure for the 
SAB 

Partners · AVP Finance 
· Student Activity Building Student Consultation Committee 
· President 
· General Manager 
· Facility Services 
· Dean of Students 
· Director of Athletics & Recreation 
· Operations Coordinator 

Status COMPLETE 

Comments You were instrumental in the success of this platform point. Having the 
AVP Finance take the lead on a few specific platform points worked 
out really well for me, and I would suggest you do the same. The 
report was fantastic, and is available on the MSU website under 
SRA documents 

  
  



Objective 2 Online Ticketing System 

Description In recent years, we have seen a significant decline in our sales of 
physical event tickets from Compass. At the same time, student groups 
and our services have been gravitating towards external online ticketing 
companies. 
 
Currently, large online ticketing companies charge upwards of 8% in 
additional administrative fees. The development of an MSU online 
ticketing system will allow for our services and on campus students 
groups to access the service at a much lower fee. Additionally, the 
revenue generated from the service will be returned back into the MSU, 
and thus reinvested in the improvement of student life. 

Benefits · Decreased costs for our services such as Campus Events, Charity 
Ball & Spark. 

· Decreased costs for our clubs, faculty societies and student groups. 
· Lower cost of events for thousands of ticket buyers by significantly 

reducing administrative fees. 
· Increased revenues for Compass and the MSU. 
· Centralized service run by students, for students 

Difficulties · Communication and coordination with our web developers. 
· Initial implementation and testing to ensure service is ready to be 

rolled out to external groups. 

Long-term 
implications 

· Lower event costs for students 
· Increased revenue for Compass 
· Increased event planning support for student groups 

How? ·      Large portion of development is already underway. 
·      Bring together Campus Events, the Clubs Department, Compass, 

our web developers and Network Administrator to develop a 
concise list of needs and wants.  

· Summer: Conclude development of online portal and back-end 
software, coordinate multiple stages of consultation and critique. 

· Fall: Test system through Campus Events for Welcome Week and 
Homecoming. Make necessary adjustments. Introduce to other 
services throughout the fall. Build infrastructure and staffing 
structure within Compass. 

·      Winter: Large scale launch and sales tactics towards clubs, faculty 
societies and student groups. 



Partners · Compass 
· Parallell (web developers) 
· Campus Events 
· General Manager 
· Clubs Department 
· Network Administrator 

Status COMPLETE - With future complications 

Comments This was a great project to finalize. If your vision for Compass after it’s 
rebranding and review is to keep it’s operations similar, it needs to 
modernize it’s ticketing strategy. We developed the online system, 
and trialed it with a few clubs and services - it is ready to be brought 
forward to groups at large. You can work with the Compass IC’s to 
develop an efficient system to bring clubs and services on board.  
Right near the end of my term, we had a meeting with Compass, 
Campus Events and Pauline, where Campus Events complained 
the process was too labour intensive for it to be effective. They are 
right, but should be encouraged to use it. If not, still operate it as a 
service clubs and faculty societies can utilize.  

  

Objective 3 TwelvEighty Event Centre Renovation 

Description As one of our most versatile business units, it is integral that 
TwelvEighty adapt to the modern student market. The event centre 
within TwelvEighty has become worn since it’s initial installation. A key 
feature of this space is it’s dilapidated flooring, which has numerous 
rips, stains and ware from years of club nights. I plan to remove the 
existing flooring, and replace it with a new, modern floor. Likely, this 
flooring will be a continuation of the material currently used in the 
Grind. 
  
This renovation will result in a much more appealing space for event 
organizers. It also allows the MSU the flexibility to expand the Grind if 
that is a wish of the assembly and Board of Directors in the future. 
 
Additionally, I plan to demolish the existing stage in the event centre. 
This will allow for the space to be incredibly flexible, and transform to 
the style of each individual event. One will be able to arrange 
temporary staging from AvTek into any formation. This could include, 
but is not limited to: a small stage for a coffee house, a large stage for a 
full rock concert, or a skinny long stage for an event such as a fashion 



show. 

Benefits · Increased interest in booking the TwelvEighty Event Space 
· Increased flexibility of events hosted in the event space 
· Renovation of worn and visually unappealing floor 
· Opportunity for future Grind expansion 

Difficulties · Coordination of work with Facility Services 
· Coordination of timelines with Facility Services, TwelvEighty, AvTek 

& Campus Events 
· Ensuring that the project is complete before events are booked in 

the space 

Long-term 
implications 

· Increased interest in booking the TwelvEighty Event Space 
· Increased flexibility of events hosted in the event space 
· Renovation of worn and visually unappealing floor 
· Opportunity for future Grind expansion 

How? ·      Coordinate vision between TwelvEighty, Campus Events and AvTek 
·      Coordinate project scope and timeline with Facility Services 
·      Confirm additional funding from the SRA through the capital budget 

for the stage demolition 
·      Ensure that the demolition and renovation are complete before any 

booked events in the summer 

Partners · TwelvEighty Management Team 
· Campus Events 
· AvTek 
· McMaster Facility Services 
· John McGowan, MSU General Manager 

Status COMPLETE 

Comments This was a great project in the end, but provided me with numerous 
headaches throughout the summer. It was important to secure a 
project timeline with Facility Services, and then secretly not believe 
them and add an additional 3 weeks to it. I’d recommend the same 
strategy for the Grind expansion - tell them you need it done 20 
days before you actually do 

  



Objective 4 Student Assistance Program Promotional Campaign & Long Term 
Structure 

Description The Student Assistance Program was introduced as an additional 
benefit to the MSU health plan in the 2016-17 academic year. Since it’s 
introduction, it has provided excellent service both online and through a 
24/7 phone line. The usage of this service however, has historically 
been lower than expected. A key factor of this under usage is a lack of 
knowledge about the program. 
  
I plan to allocate a budget annually to promotion of our health plan 
services, to ensure that students are aware of the benefits available to 
them. 

Benefits · Increased usage of the Student Assistance Program 
· Increased knowledge of the health services and benefits available 

to students 

Difficulties · Coordination & Long Term Continuation 

Long-term 
implications 

·  Same as Benefits 

How? ·      Work with the Comptroller to allocate the funding, and ensure that a 
budget line is included in the 2019-20 operating budget 

·      Work with the Marketing & Communications Director and the 
Communications Officer to coordinate a promotional 
campaign throughout the year 

·      Work with the Marketing & Communications and Administrative 
Services Coordinator to ensure that the program continues 
into the future without Board of Directors leadership 

Partners · Comptroller 
· Marketing & Communications Director 
· Communications Officer 
· Administrative Services Coordinator 
· ACL Health Services/WE SPEAK STUDENTS (SAP Provider) 

Status COMPLETE 



Comments This was fairly easy - it was totally within Victoria’s scope to more 
effectively promote the SAP. We put money towards it, had two 
meetings with the Comms team and I let them fly.  
 

One important note on the SAP, I hated working with the health plan 
providers. I found them seedy and sketchy, and felt like they were 
trying to bribe student unions to give them too much money. Going 
to SUDS, I also found that SO many student union executives ate 
up their extra perks and loved them - I thought this was gross. I’d 
recommend you be warry when working with them, and don’t say 
yes too easily. This year, they tried to change our SAP provider, 
and we were the only organizaiton in the country to say no to them - 
even though the provider they wanted us to switch to had bad ideas 
and had no experience. 

  

Objective 5 Updated Digital Promotions Strategy 

Description The MSU represents all full-time undergraduate students of McMaster. 
This task presents many amazing opportunities, but also with it, many 
challenges. One of these challenges is ensuring that we are effectively 
communicating the goings-on to our constituency. 
The MSU must adapt our promotions strategy to be in line with the 
changing demographics and trends. Our focus on social media 
promotions must continuously be critiqued and improved upon. For 
example, incoming students do not utilize Facebook the same way that 
older students do – their main social media platforms are Instagram 
and Snapchat. Additionally, Facebook’s promotional algorithms recently 
changed to favour video content much more heavily. 
It is also a priority of mine to ensure that the Board of Directors is 
communicating effectly with the student body. In addition to our SRA 
reports and weekly President’s Page in the Silhouette, we will create 
numerous update videos detailing our projects and successes 
throughout the year. 

Benefits · Students will be more engaged with the goings on of the MSU 
· Our practices will be continuously critiqued and improved upon to 

ensure that we are adapting to changing demographics and trends 
· Students will be more informed of the goings on of the Board of 

Directors 
· Our promotions strategy will more effectively outreach to students 



Difficulties · Adapting to future trends 

Long-term 
implications 

·  Endless. More students will be engaged with the MSU, meaning 
that our services, governance, businesses, events and advocacy 
will all be more successful. 

How? ·      Establish a group of students with different perspectives to 
critique the current communications and promotions strategy 

·      Develop an MSU Instagram account and be an active advisor 
in it’s deployment and management strategy 

·      Coordinate with the Communications Officer an effective 
process for increased video production for Facebook 

·      Engage managers (PTMs, Business Managers etc) in 
conversations around effective promotions and share best 
practices 

·      Set up monthly meetings with the Communications 
Department to develop a modernized strategy 

·      Coordinate with the Communications Officer a plan for 
numerous update videos from the board 

Partners · Student Representative Assembly 
· Marketing & Communications Director 
· Communications Officer 
· Social Media Coordinator 
· PR Assistant 
· Part-Time Managers 
· Business Managers 
· Other Student Unions (advisors) 
·   

Status COMPLETE - but this is should be ongoing forever 

Comments It’s likely no surprise that although I am happy with the steps we took to 
modernize the communications strategy, I still think it could be SO 
much better. This should be reviewed every year, maybe with a 
group of smart, young, fresh students. It’s difficult for the MSU to be 
in front of the fads that first years will bring in - but the fact that it 
took us until 2018 to get an Instagram account is whack. 

  

Objective 6 Clubs External Business Partnerships 



Description Working collaboratively with businesses across Hamilton, there is 
massive opportunity to save clubs money. Through coordination with 
the AVP Finance, the Clubs Department and external businesses, we 
will develop mutually beneficial relationships which will save clubs 
money, and allow clubs to invest more in their purpose. 

Benefits · Save student clubs money on their common expenses 
· Clubs will have more money to invest in their purpose and improve 

the student experience 
· Improve relations with local businesses 

Difficulties · Wading through the clubs budget submissions & reimbursement 
forms from previous years will be a HIKE. 

· Ensuring continuity with businesses after this year 
· Coordination of a system that businesses feel comfortable with, 

while ensuring it will be used by clubs 

Long-term 
implications 

·  Same as benefits 

How? ·      *The AVP Finance will take the lead on this project* 
·      Throughout June, we will comb through clubs budget submissions 

and reimbursement forms to determine what the common expenses 
are, and what the discount priorities should be 

·      Throughout July we will connect with businesses and develop 
mutually beneficial relationships which will benefit clubs 

·      Throughout August we will develop the implementation system 
·      The project will be introduced at Clubs Training in early 

September, and the details and benefits will be communicated 
to clubs in September 

·      Before March, we will coordinate an internal system to insure 
continuity (either through the AVP Finance or the Clubs 
Department) 

Partners · AVP Finance (project lead) 
· Clubs Administrator 
· Clubs Assistants 
· Marketing & Communications Director 
· Accounting Department 
· External Business Managers 

Status COMPLETE 



Comments You were instrumental in this, with your work over the summer. There 
is a lot of great opportuntity for the MSU to leverage our massive 
purchasing power to save money for student groups. The longevity 
of this project should be put under the clubs department, with some 
help from Vlad’s role.  

  

Objective 7 Campus Events Programming Advisory Campaigns 

Description In recent years, our Campus Events department has done exemplary 
work in diversifying their programming to fit students needs. To 
continue this work, there will be consultation campaigns to learn from 
students. Through the Programming Advisory Committee, we will ask 
for feedback on past events, as well as facilitate idea submissions for 
upcoming event opportunities. This will allow for our Campus Events 
Department to better shape their programming to student needs 

Benefits · Feedback from students will directly affect the programming of the 
Campus Events department 

· Students will have an avenue to suggest changes, request events 
and critique past events, which will in turn strengthen the quality of 
our programming 

· Campus programming will more accurately reflect the desires of our 
current students 

Difficulties · Few, as the AVP Finance and the Campus Events Programming 
Coordinator have both committed to making this a priority. 

How? ·       I oversee the AVP Finance, who is the co-chair of the Programming 
Advisory Committee. This committee will be the main vehicle 
through which this consultation will occur. With elected members of 
the SRA, as well as students at large, the committee will create and 
implement campaigns to engage students. 

Partners · AVP Finance 
· Campus Events Programming Coordinator 
· Programming Advisory Committee 

Status Complete 



Comments This is a great committee, with a lot of potential to reinvision what 
Campus Events programming looks like - your ideas for where this 
committee should go next are spot on in my opinion 

  

Objective 8 Welcome Week Rep Support Program 

Description McMaster is so lucky to have hundreds of dedicated upper year 
students who are excited to give back to the institution. During 
Welcome Week, I have been consistently amazed by the quality of pure 
selflessness that exists within Welcome Week Reps. WW Reps 
dedicated a week of their summer, as well as numerous other hours in 
training and event planning, to create a welcoming orientation for first 
year students. In recent years, the MSU has made an impact on 
lowering the financial barriers of volunteering as a WW Rep. From food 
to sunscreen to rep suits to lost hours at a summer job, the cost of 
being a rep is often hundreds of dollars. 
I plan to continue the MSU’s work, by creating a rep support program 
through the Welcome Week Advisory Committee. This program will 
dedicate funding to equipping reps with food, sunscreen, water, 
subsidized meals and other essentials during Welcome Week. I will 
also explore opportunities to collaborate with external companies and 
on campus departments to support Welcome Week Reps. 

Benefits · Lowered financial barrier to participate as a Welcome Week Rep 
· Increased access to food and essentials during Welcome Week for 

our volunteer representatives 
· Lowering the experience of malnourishment, exhaustion, thirst and 

suburns during Welcome Week 
· Decreasing financial ineffectiveness in the Welcome Week Levy 

Difficulties · Collaborating with the Welcome Week Advisory Committee to 
support this project 

· Finding external groups with which to explore venues of 
collaboration 

· Coordination of fair and equitable resource sharing during WW 

Long-term 
implications 

· After a successful first year, I plan to ensure that this project has 
guaranteed long term continuity. To do this, I will coordinate a letter 
writing campaign from residence, off-campus and faculty reps to the 
WWAC. I will also be a strong advocate for the readjustment of the 
WW Levy, and will work to include the Rep Support program in the 
2019-20 Welcome Week Memorandum of Understanding. 



How? ·      In May, I will present a proposal to the Welome Week Advisory 
Committee, asking for the allocation of the 2017-18 Welcome Week 
surplus to support a Rep Support pilot program. 

·      Following a successful vote from the WWAC, I will begin working on 
implementing the project plan. This will include purchasing food & 
sunscreen, renting water refill stations, coordinating a subsidized 
meal program, and working with external groups to explore in-kind 
sponsorships. 

·      Throughout the summer, I will coordinate with the WW Faculty 
Coordinator, the Off-Campus Orientation Planner, the 
Residence Orientation Planner and the Vice-President 
(Administration) to create an equitable distribution plan. 

·      Throughout Welcome Week 2018, goods will be distributed 
and the subsidized meal program will run successfully. 

·      Following Welcome Week 2019, I will coordinate with above 
groups to access the impact of the program. Should the 
project be deemed a success, I will continue to work with the 
WWAC to ensure the longevity and continuation of the 
program. 

Partners · Welcome Week Advisory Committee 
· Vice-President (Administration) 
· Welcome Week Faculties Coordinator 
· Off-Campus Orienation Planner 
· Residence Orientation Planner 
· Food & Beverage Manager 
· Associate Dean of Students & SSC Director 
· Campus and Commercial Partnerships Coordinator 
· All Reps 

Status COMPLETE - Longevity TBD 

Comments The more we can do to decrease the cost of being a WW volunteer, the 
better. This was a great pilot project, and I think it helped refocus 
WWAC to realize that WW is nothing without our reps. I went a bit 
above and beyond with my memos in WWAC, attaching letters from 
students and data from poorly run quick surveys. This is definitely a 
project that should continue. Details about implimentaiton can be 
found in my October SRA report. 



The longevity of the project was pushed back and pushed back and 
pushed back, until the SCI came and messed everything up. This is 
still an item for discussion on the agenda for the first meeting! 

  

Objective 9 New Programming at Homecoming 

Description Recent years have seen significant changes to the MSU’s involvement 
in the Homecoming experience. We’ve hosted incredibly successful 
concerts, amazing expos and programming to expand the Homecoming 
experience. 
Following the successes and lessons from last year, I’m looking 
forward to making Homecoming 2018 an incredible weekend. 

Benefits · Programming that better fits the desires of students during 
Homecoming 

· Ensuring that student safety is a top priority during the planning 
process 

· Enhanced relationships with the University and surrounding 
neighborhoods 

· Amazing experience, at which many students will make long-lasting 
memories 

Difficulties · Collaboration with numerous campus partners as well as the 
surrounding communities 

How? ·      Facilitate communication between Campus Events, the Board, the 
Alumni Association, Athletics & Recreation and the Campus Store 
to ensure that all parties are working together towards a cohesive 
vision 

·      Work with the Campus Events department to improve the Friday 
Homecoming Expo 

·      Work with the Campus Events department to introduce a new event 
on the Saturday. This event will be a street festival in Westdale, in 
which we will have vendors, entertainment and drink options 
available 

·      Ensure that student safety is a top priority in all discussions 



Partners · Campus Events 
· McMaster Alumni Association 
· Athletics & Recreation 
· Campus Store 
· Westdale BIA 
· Clubs, Faculty Societies and Services 

Status COMPLETE for sure - successful? Maybe not 

Comments All of the above events were produced - but the street festival was fairly 
unsuccessful. A lot of students came to check it out, but then 
quickly left when they saw that no one was there. You have an 
interesting year ahead with the timing of Homecoming, which will 
likely reshape what HoCo 2019 looks like.  
For a year with a normal HoCo weekend, we discussed having a 
free concert on campus similar to LUTN. 

  

Objective 10 Clubs Training Workshops 

Description With almost 350 clubs in the MSU Clubs Deparment, we are so lucky to 
have a diverse set of student leaders who are passionate about 
improving student life. As the MSU, it is our responsibility to equip these 
leaders with the resources and skills necessary to be successful within 
their club. Throughout my consultation period, I found it to be evident 
that there is a lack of support and training for clubs around specific key 
subjects. I plan to implement focused training workshops around 
important areas such as Sponsorship & Fundraising, Effective 
Promotions and Event Planning. 

Benefits · Club executive members will learn the skills and procedures 
necessary to be successful in their missions. 

· Through the Sponsorship & Fundraising Workshop, we will see 
more clubs with the knowledge to be successful, which will in turn 
lead to more money for clubs to spend on enhancing the student 
experience. 

· In the Effective Promotions workshop, clubs will learn how to 
successfully engage their members and outreach to new potential 
members. This will in turn allow for more students to engage with 
our clubs system. 

· Within the Event Planning workshop, club executives will learn the 
proper procedures and practices to be successful in their event 
planning for the year. 



Difficulties · N/A 

How? ·      I will work closely with the Clubs Department to plan effective and 
successful workshops. To ensure it’s success, these workshops will 
be held in the first quarter of the year, so that clubs can be 
equipped early with the skills and knowledge necessary to be 
successful. I will work with the Clubs Department, as well as the 
MSU’s Communications Department to ensure that club executive 
members are informed and aware of the workshops. 

Partners · Clubs Administrator 
· Clubs Assistants 
· AVP Finance 
· Communications Officer 
· EOHSS Office 
· Workshop Facilitators 

Status COMPLETE 

Comments These were really really awesome events. You have some great 
hands-on experience leading the budgeting event, and hopefully 
that will solidify that event for many years in the future. The 
longevity of these events should be thought of in the same vein as 
clubs training. 

  

Objective 11 Financial Affairs Council Revitalization 

Description Collectively between all of the faculty societies, close to a million dollars 
is collected through student fees annually. These groups are 
completely student run, with year-over-year turnover of their executive 
teams. It is important that faculty societies retain their autonomy, while 
also ensuring that this large sum of student money is managed 
effectively. I will reinvigorate the Financial Affairs Council, which 
encompasses the VP Finances or Treasurers from each society. Within 
this council, we will share best practices, discuss current issues and 
collaborate on large scale projects. 



Benefits · Ensuring the effective spending of close to a million dollars of 
student money 

· Sharing best practices between individuals with similar projects and 
problems 

· Encouraging collaboration between faculty societies 
· Fostering a positive relationship between faculty leaders and the 

MSU 
· Collaboratively solve current campus issues 

Difficulties · It will likely be difficult to coordinate these very busy student 
leaders, and encourage them to attend and participate in the 
council. To avoid this, I plan to introduce the council early on into 
the academic year, while individuals are still in their transition and 
learning stage. 

Long-term 
implications 

·  Similar to Benefits 

How? ·      Communicate with the VP Finance’s or Treasurers of the faculty 
societies early into their term. Introduce myself, and extend an arm 
for support 

·      Coordinate a council meeting in the second week of 
September, and provide a space to create a collaborative 
agenda 

·      Following the first meeting, foster stronger individual 
relationships, and coordinate meetings of the council as the 
group deems useful 

Partners · VP Finance’s or Treasurers from each faculty society 
· Comptroller (advisor) 
· McMaster’s Financial Affairs Senior Manager (advisor) 

Status Not my proudest accomplishment 

Comments As the year picked up and things got busy, this fell to the side. I wish I 
could have started this earlier, as it would have been incredibly 
beneficial to build these relationships before the SCI was 
announced. Instead, we met twice in late second semester to 
discuss how each group was planning for the 2019-20 opt-out 
uncertainty.  

  



Objective 12 Strengthening the Clubs Department 

Description I plan to take an active role in continuing to improve our extensive clubs 
department. With close to 350 clubs, the MSU oversees the largest 
university clubs system in the country. Within this department, we have 
hundreds of passionate and driven students working towards 
enhancing student life on campus. I will ensure an effective transition of 
the clubs reimbursement process to the centralized accounting 
department, which will allow for our full time staff to spend a lot more 
time focusing on improving the clubs experience. I will also expand the 
storage system so that more clubs will have access to more effective 
storage space. Finally, I will initiate a program through which clubs 
executive members can give direct feedback and submit comments 
and new ideas to the clubs department administrators. 

Benefits · A better clubs experience for the close to 350 groups which are 
engaged in our clubs system 

· Transitioning the reimbursement process to the accounting 
department will allow for the Clubs Administrator and team a lot 
more time to focus on the betterment of the clubs experience 

· More storage spaces for clubs to access 
· A direct line through which clubs executive members can submit 

feedback, new ideas and comments to the clubs department. This 
information will allow the department to make strategic and 
proactive changes to improve the clubs experience 

Difficulties · We may need to hire an additional accounting clerk to ensure that 
the reimbursement process can be effectively administered through 
the MSU’s accounting department. 

Long-term 
implications 

· More effective storage space for clubs to utilize 
· More efficient reimbursement and accounting process 
· An avenue to receive input from student leaders who are directly on 

the ground within the clubs experience. This will allow the 
department to make informed and educated decisions on what 
projects to take on in the future 



How? ·      I will work diligently with the clubs department and accounting 
department to ensure that the transfer of responsibility for clubs 
reimbursement is a smooth and effective process. This will take the 
form of numerous group meetings throughout the summer, and 
careful oversight in the first semester to ensure that the processes 
are effective. 

·      Throughout the summer, I will investigate opportunities to improve 
the clubs storage system. Currently, our large and medium lockers 
have large demand, with very little demand on the small sized 
lockers. This project could take the shape of a clubspace locker 
renovation, amalgamating numerous small lockers into fewer larger 
ones. Should that prove to be too costly or ineffective, another 
possible solution would be working with the campus store and 
reserving lockers in the arts quad basement for clubs to use. 

·      Execute successful consultation programs between the clubs 
department and clubs executive members. This will likely take 
the shape of online surveys which focus around specific 
topics and areas for growth in clubs support. The first will be 
introduced in the mid summer, with a second being released 
in November, and a third near the end of the clubs term. 

Partners · Clubs Administrator 
· Clubs Assistants 
· Operations Coordinator 
· Comptroller 
· Accounting Clerks 
· Facility Services 
· McMaster Campus Store 

Status Some done, some delayed 

Comments Project such as the consultation forms and the accounting procedures 
were great successes. Josephine and I looked into the clubs 
storage renovation, and found that the project would be too 
expensive for the expected benefit. We did however discuss other 
opportunities to improve ClubSpace, and some money has been set 
aside for this year! 

  

Objective 13 Student Life Enhancement Fund Adjustments 



Description Every year $100,000 is allocated to grants from the Student Life 
Enhancement Fund. This fund invited students to submit their ideas on 
how to improve McMaster, and then winners are determined through an 
online voting process. The money used in this fund is paid for by 
students, and I want to ensure that the program is utilized effectively. In 
recent years, we have seen declining engagement with this fund, with a 
small number of students submitting ideas and voting in 2017-18. I plan 
to reinvigorate interest in this opportunity, and involve more students in 
the opportunity to fund exciting new projects. 

Benefits · More students will be engaged in the project 
· The higher the number of voters, the more represented the result is 

of students true wishes 
· A large number of submissions ensures that the project receives 

good quality ideas from numerous student perspectives 
· Students will be aware of the opportunities provided through SLEF 
· Students will be more engaged in a project that is a direct result of 

their student fees 
· Timelines of SLEF will more actively reflect opportunities for student 

engagement 
· Higher number of idea submissions, larger number of votes à better 

SLEF 

Difficulties · Effectively engaging the student population at large during busy 
times 

· Ensuring that university partners are onboard with the changes 

How? ·      I will meet with the Dean of Students early into my term to discuss 
the historical challenges with SLEF. At this meeting, I will also 
propose an adjustment to the timelines to include Idea submission 
in October, idea vetting throughout November and December, and 
then idea voting in January. 

·      Through the AVP Finance, the Finance Committee will engage in 
two promotional campaigns. The first to promote the idea 
submission opportunity in October, and the second to promote the 
voting in January. 

·      I will work collaboratively with the Student Services Advisory 
Committee, as well as the AVP Finance and the Board of Directors 
to vet ideas and produce a preliminary costing for each vetted 
project 

·      I will work with the MSU’s elections committee to include a link to the 
SLEF voting portal in the SimplyVoting communications during the 



presidential voting period. This will provide a direct link for students 
to follow into SLEF, during the time when students are most actively 
engaged in our student government. 

Partners · Dean of Students 
· Student Services Advisory Committee 
· Board of Directors 
· AVP Finance 
· Finance Committee 
· Elections Department 
· Marketing & Communications Director 
· Communications Officer 

Status COMPLETE 

Comments Here’s another great project that you were a massive help in! The 
success of SLEF is an example of how the VP Finance role can 
work to coordinate multiple groups, and see the project through in 
totality. Having the Finance Committee take on the promotional role, 
Student Affairs do the backend IT construction, and members of 
SSAC help with idea vetting all proved to be great! 

 
One thing I found difficult to find time for in my day was pushing forward 

ideas that had received funding. I had lots of plans to work with 
SHEC and Ath+Rec to fund SLEF projects, but just never found the 
time as it wasn’t a main priority. Shemar will have some great 
insight into how this could be solidified into a long term structure - 
perhaps it becomes a yearly duty of the AVP Finance. 

  

Objective 14 Increasing the Union’s Feedback Mechanisms 



Description Hearing directly from students provides the MSU with strength in it’s 
decision making. I will work to increase the MSU’s ability to collect 
feedback from students in through multiple avenues. 
Our Campus Events department is one of the best in the country – 
providing students with incredible experiences throughout the year. I 
will institute post-event surveys that students can fill out to give 
feedback on their experience. This will allow us to continuously improve 
our events to enhance the overall experience. 
I will institute a feedback machine program, similar to HappyOrNot. 
These machines will be used for a multitude of purposes, and can be 
booked out by any MSU service, business, department or caucus. 
Finally, I will advocate to Metrolinx and the HSR to create a data 
sharing agreement for the student U passes. With the information of 
where and when students are using the services, we will be able to 
improve our transit advocacy efforts to match the needs of students. 

Difficulties · Advocacy towards Metrolinx and the HSR may be prove timely 
considering their multitude of additional projects 

Long-term 
implications 

· Transit advocacy that better fits the desires of students 
· Continuous improvement on Campus Events with a direct voice 

from attendees and students 
· Ability for our departments to receive quick and easy feedback from 

the student body 

How? ·      Develop an agreement with HappyOrNot or a similar company to 
utilize their feedback terminals 

·      Institute surveys that will be emailed out to patrons after they 
attend events hosted by the Campus Events Department 

·      In the summer, as the board meets with Metrolinx & the HSR, 
we will advocate for a data sharing agreement in regards to 
student U passes. This effort will continue throughout the 
year. 

Partners · Campus Events Department 
· HappyOrNot or a similar company 
· Metrolinx 
· Hamilton Street Railway 
· Board of Driectors 
· Services, Departments and Business Units 

Status HSR Complete, Others not 



Comments If there is one thing I could have done more of during my term, it would 
probably be engaging students to give the MSU feedback. Effective 
feedback can be an incredibly important tool to reshape priorities, 
provide strength to arguments and enhance your opinions. The 
ideas above with HappyOrNot and the Campus Events surveys are 
good ones in my opinion, but I just never was able to push them 
through. In the era of the SCI, it is more important than ever for 
students to feel as though they are being listened to by the MSU. 

  

Objective 15 The Grind Continued Development 

Description Following its launch in early 2018, The Grind Café has been a clear 
success. It’s products, atmosphere and service match what our 
research shows to be changing consumer trends on campus, and all of 
my consultations included glowingly optimistic views on the future 
success of The Grind. 
I plan to make improvements to the unit which will enhance the 
customer experience. I will expand the products offered at the grind, to 
include a more diverse range of items that customers can enjoy. In the 
summer, I will introduce Iced Coffee and cold beverages, and 
throughout the school year we will expand our food and drink offerings 
to meet the student needs. 
I will also take concentrated steps to ensure that the Grind’s success is 
not limited by it’s physical space or capabilities. A first step for this will 
be to expand the Grind’s flooring across the entirety of the TwelvEighty 
event centre. This will allow for immense flexibility, should the MSU 
decide to one day expand the Grind into that space.  
Finally, I will lead a project to explore the opportunities for space 
expansion. This will encompass a cost benefit analysis of the revenue 
opportunities, the operational opportunities and the opportunities within 
the available space. This investigation will take place in the late fall of 
2018. 

Benefits · Increased revenue for the Grind & MSU 
· More low-cost food and beverage items for students 
· Increased flexibility in the future for the TwelvEighty and Grind 

space 
· Increased seating and space for students to sit, socialize and study 



Long-term 
implications 

· Smart decisions on the future of the TwelvEighty space 
· The possible addition of more student space for socializing, 

studying and eating 
· Products that better fit student needs 

How? ·      Work with the Grind and TwelvEighty team to develop new products 
in the summer 

·      Flooring project’s “How” mentioned in Objective 3 
·      Work with the Grind and TwelvEighty team throughout July and 

August to improve the Grind’s available space 
·      Conduct a review with the General Manager, Controller & AVP 

Finance in the Fall to determine the success of the Grind, and 
develop a set of recommendations. 

·      Gather a group of students from diverse perspectives to critically 
analyze the Grind, and to develop a set of recommendations for 
improvement 

Partners · Food & Beverage Manager 
· TwelvEighty staff 
· Grind Staff 
· General Manager 
· Facility Services 
· AVP Finance 

Status COMPLETE 

Comments I loved working with Rick and Stu - found them to be passionate and 
hardworking. Having them on your team will make your plans for 
the Grind and TwelvEighty much easier! 

  

Objective 16 Life After Mac Expansion 

Description As a pilot project last year, Life After Mac introduced programming to 
assist graduating students in their transition out of university. Following 
a successful pilot project, and with continued interest from partners 
such as the Alumni Association and Student Success Centre, I foresee 
immense opportunity to expand the Life After Mac program. 



Benefits · Opportunities for students to learn and better prepare for their 
transition out of university 

· Initiate conversations around important topics for graduating 
students 

· Equip students with the skills and knowledge necessary for 
post-post-secondary life 

· Create enjoyable and memorable events and experiences for 
students 

· Grow relationships between the MSU, Alumni, Student Success 
Centre and the Hamilton Community 

Difficulties · Coordination of a centralized vision and scope. I plan to initiate full 
group meetings in early September to develop a cohesive vision for 
the growth of the program. 

Long-term 
implications 

·  A program that will become a staple of the McMaster experience, 
and help THOUSANDS of students transition into their 
post-McMaster life. 

How? ·      Initiate conversations with previous collaborators (Alumni & Student 
Success Centre) to develop a cohesive vision for the growth of the 
program. 

·      Create a desired project plan including scope of events and project 
partners. 

·      Collaborate with new partners to host events and involve themselves 
with the program. These partners could include, but are not limited 
to: The Forge, Hamilton Chamber of Commerce, City of Hamilton, 
McMaster Libraries, Mac Money Centre, Hire McMaster and more. 

Partners · Marketing & Communications Director 
· Communications Officer 
· Campus Events Department 
· McMaster Alumni Association 
· Student Success Centre 
· The Forge 
· Hamilton Chamber of Commerce 
· City of Hamilton 
· McMaster Libraries 
· Mac Money Centre 
· Hire McMaster 

Status Technically COMPLETE 



Comments I guess if you look at this, I did expand the programming - but not to the 
level at which I had envisioned. We brought on Hire McMaster as 
an event partner, and the event was awesome. However, WAY 
more could have been done to bring in more partners and have 
even cooler events. 

  

Objective 17 Optimizing Student Space 

Description Year after year, students place the lack of student focused space on 
campus as a top priority. In addition to my work regarding the Student 
Activity Building, I plan to initiate tangible one year projects that will 
enhance the student experience in regard to space on campus. 
 
I will work with the MUSC Board of Management to add moveable 
furniture to the MUSC Atrium. This will allow for additional seating 
which students can enjoy, especially during high traffic times such as 
Lunch of dinner, when it is difficult to find a space to sit in MUSC. 
  
I am also excited to work with the MSU President on her platform to 
increase the amount of plugs available in MUSC, and open the 
bookable rooms after hours for studying. 
 
Additionally, this year the University will begin design on the new 1,400 
bed residence hall on Traymore ave. I believe it to be vital that 
undergraduate student voices are at the table when decisions on this 
building are being made. 

Benefits · Increased utility of the space currently available in MUSC. 
· Additional spaces added for students to sit, socialize, study and eat 

in the MUSC Atrium. 
· More spaces for group study – a key priority which was noted in our 

recent student consultations regarding student space desires. 
· Student voices at the table in the discussions of the new residence 

– allowing smarter decisions to be made which better reflect student 
desires. 

Difficulties · Operations of the MUSC Booking Room System 



Long-term 
implications 

· More useable space for students to enjoy 
· A better design for the upcoming residence and a better experience 

for 1400 students every year. 1400 students over 60 years means 
that this work will effect over 84,000 students residence experience 
:o 

How? ·       Coordinate with the MUSC Board of Management, and create a 
proposal for moveable furniture for the MUSC Atrium 

·      Coordinate with the MUSC BoM and Facility Services for the 
opportunities for new plugs in MUSC 

·      Collaborate with the MUSC BoM and MSU President on a system to 
allow students to utilize the bookable rooms after hours 

·      Gain seats on the design committee for student voices to be heard 
when designing the new residence 

Partners · MUSC Board of Management 
· Facility Services 
· Housing & Conference Services 

Status Scope Shifted - COMPLETE 

Comments I was able to secure a commitment from the AVP Facilities that you will 
be invited to the design meetings of the new residence - this will be 
different than your seat on the SAFE committee, as you do not have 
a real stake in the decision making process, and are really just 
being invited as a consultant. It will be a great way to build your 
relationship and secure student consultation as an important step in 
the planning process.  

 
We did complete some of our MUSC plans as well, we worked with 

SLEF money to double the seating capacity in the food court, and 
create the 2nd floor lounge in front of the MSU office. Projects like 
the plugs and bookable rooms were not pursued.  

  

Objective 18 Investigation of OHIP+’s Effect on the MSU Health Plan  



Description On January 1st, 2018, the provincial government increased it’s 
coverage of the Ontario Health Insurance Plan to include over 4,000 
new drugs for everyone under the age of 25. As this includes the large 
majority of the students we represent, it is important that we investigate 
how this new program effects the claims and services offered by the 
MSU Health Plan this year. With the results, we will have a better 
understanding of how the current fee matches with the services 
students receive. Should there be a discrepancy, I will look into either 
adding additional benefits or reducing the plan’s fee. 

Difficulties · Uncertainty for the future of the OHIP+ progam with a new 
provincial government 

Long-term 
implications 

· The price students pay for the health plan will be more reflective of 
the benefits and services they receive 

How? ·      Attend the ACL/We Speak Students annual information conference 
in July, to learn about the current state of our health plan, and the 
organizations plan for the year 

·      Work with the education team to review the new provincial 
governments plan for OHIP+ 

·      Pending the work above, an evaluation of the current plans 
price to the services provided will take place 

·      Should the evaluation result in a discrepancy, we will look into 
either adding additional benefits or reducing the plan’s fee 

Partners · ACL/We Speak Students (Healthcare provider) 
· Administrative Services Coordinator 
· Education Team 
· AVP Finance 

Status Ford said no more OHIP+ 

Comments I did delve into the Health Plan’s financials in the summer, but as soon 
as Ford was elected, I knew he would scale back OHIP+ and 
students would rely on our health plan again. 

  

Objective 19 More Opportunities to Aid in the Graduate Transition 



Description Hire McMaster is a new initiative from the co-op offices at McMaster. 
The program aims to attract new employers to hiring recent graduates. 
The VP Finance is a member of this initiatives steering committee, and 
I am looking forward to ensuring that student voices are at the forefront 
of conversations. 
  
Additionally, I am looking forward to collaborating with the SRA 
caucuses, the Alumni Association and faculty societies on faculty 
specific alumni networking nights. 

Benefits · More opportunities for students to connect with employers 
· Increased number of hiring opportunities from external employers to 

McMaster graduates 
· Students will have the opportunity to connect with McMaster alumni 

from their faculty and program. 

How? ·      Act as a lead member on the Hire McMaster steering committee, 
ensuring that the student perspective is at the forefront of our work 

·      Collaborate with the SRA Caucuses, the Alumni Association and 
faculty societies on faculty specific alumni networking events 

Partners · Hire McMaster Steering Committee 
· SRA Caucuses 
· McMaster Alumni Association 
· Faculty Societies 
· The Grind (venue) 

Status Half Complete 

Comments I was an active and integral member on Hire McMaster, and found it to 
be a very worthwhile group - a lot of our successes are detailed in 
the 2 year review report which can be found in your folder. 

 
I did have two conversations with Anne Marie from Alumni about 

working with SRA caucuses to host netwokring nights. She was 
really excited about it but then the whole OSAP/SCI fiasco derailed 
my second semester priorities. I think it’d be great to have each 
caucus host an alumni networking night! 

  

Objective 20 TwelvEighty Restaurant Revitalization 



Description TwelvEighty must be reinstated as a top destination on campus to 
enjoy an affordably priced meal with excellent customer service. In 
achieve this, I will work with the TwelvEighty team to conduct a Menu 
redesign. I will also work with multiple stakeholders to initiate a group 
sales strategy focused on first and second year students. Finally, I will 
redesign the TwelvEighty promotional strategy with the introduction of a 
new student management role focused solely on promotions. 

Benefits · More students will benefit from the incredible food services that 
TwelvEighty has to offer 

· Increased revenue for TwelvEighty 
· Reinvigoration of a positive and hopping culture within TwelvEighty 
· Increased knowledge of the service available at TwelvEighty across 

campus 
· A menu that better reflects the desires on campus 

Difficulties · Coordination and sale of the group sales strategy. 
· Redesign of the student management positions job description and 

hiring. 

Long-term 
implications 

·  Same as Benefits 

How? ·      I will collaborate with the TwelvEighty team on a menu redesign. 
This will involve eliminating slow selling items and introducing new 
specialty and diverse items. I plan to involve numerous students in 
the consultation process for this. 

·      I will work with the TwelvEighty team and the Marketing & 
Communications department to redesign a promotional strategy for 
TwelvEighty. This will involve edits to a student manager job 
description to focus on restaurant promotions. 

·      I will take the lead on a group sales strategy throughout first 
semester focusing on first and second year students. I will first look 
to work with Residence Life, and have their first year floor dinners at 
TwelvEighty. It’s closer than their previous events, it’s cheaper, they 
take student card, and it’s students serving students. This will 
introduce students to the restaurant and create return customers for 
many years. 



Partners · Food & Beverage Manager 
· TwelvEighty Management Team 
· Marketing & Communications Director 
· Communications Officer 
· Executive Board 
· Residence Life Managers 
· Residence Orientation Planner 
· Community Advisors 

Status COMPLETE 

Comments Many of these projects were massive successes, you can read about 
them in my October and March SRA reports.  

  

Objective 21 Food & Beverage Long Term Strategy 

Description Our Food & Beverage Units (TwelvEighty, Union Market & The Grind) 
are becoming increasingly connected. The Grind operates directly 
underneath the TwlevEighty team, and the Union Market manager is 
supervised by the Food & Beverage Manager. Additionally, when the 
Student Activity Building opens, the MSU will own and operate a 
grocery store in the new building. It is imperative that we create a long 
term cohesive strategy for our food & beverage units. We need to 
create a strategic plan for how each unit will differentiate itself, and a 
staffing structure that will best support for the growing department. 

Benefits · Proactive planning to ensure the success of the growing 
department 

· Each unit will strategically differentiate itself to best serve students 
· Build a staffing structure which will ensure long term continuity and 

success 
· Better overall campus experience for students 

Difficulties · N/A 

Long-term 
implications 

· Built a long term cohesive vision which will drive the department 
forward for future growth 



How? ·      Consult with each department and relevant full time and 
student staff to develop a cohesive understanding of the 
current Food & Beverage Department. 

·      Consult with executives from other similarly sized student 
unions in Canada to learn about their strategies for success. 

·      Collaborate with the Operations Coordinator and General 
Manager to develop a long term staffing structure for the 
growing department 

·      Collaborate with the General Manager and our management 
staff to develop a long term plan for department differentiation 
and a cohesive vision for the MSU’s food & beverage 
experience. 

·      Create an exhaustive report on the developed strategies, and 
present the report to the floor of the SRA. 

Partners ·      General Manager 
·      Operations Coordinator 
·      Food & Beverage Manager 
·      TwelvEighty team 
·      Union Market Manager 
· Executives at other student unions (advisors) 

Status Ongoing 

Comments We made steps towards better supporting this unit earlier in the 
year. We added the Assistant Kitchen Manager role, and 
enhanced the TwelvEighty server’s job descriptions. I also 
met twice with Madison and John to talk about the long term 
structure of the department. In July 2019, the plan is to hire a 
full-time role to support UM and The Grind. John will likely try 
to convince you to make this an 8 month contract role - he 
loves the idea of short-term contract roles. My advice would 
be to have it ben full-time, with the role fully intending to 
oversee UM & the grocery store when it opens in the SAB. 

  

Objective 22 TwelvEighty Nightlife Development 



Description Continuing the success of last year’s TwelvEighty Nightlife 
programming, I am looking forward to further developing this project. 
Last year, the night time programming in TwelvEighty was shifted to 
being organized by Campus Events. The Campus Events Department 
took incredible steps to diversify their programming to meet a wider 
range of student interests. For example, they collaborated with groups 
such as the MacAfricans and the Latin American Students Association 
to develop events that appealed to their members.  
For many years, we have seen a decline in interest from students 
regarding weekly TwelvEighty club nights. Last year, they developed a 
new program which saw less frequent events, but more specialty and 
themed events. I plan to continue this success, and expand the 
opportunities within it. I will work with Campus Events to develop a 
vision for TwelvEighty Nightlife that encompasses numerous student 
interests and appeals to many different demographics of students. 

Benefits · Events that better match what students want 
· A diverse set of events that appeal to numerous demographics on 

campus 
· Increased success in the TwelvEighty Nightlife programming 

How? ·      Last year as AVP Finance, I co-chaired the Programming Advisory 
Committee. The committee ran multiple campaigns to gather 
feedback from students surrounding what events they would like to 
see in the future. We will use the data collected from these 
campaigns to make informed decisions 

·      Continue the work of the Programming Advisory Committee through 
this year’s AVP Finance and Programming Coordinator. 

·      I will work with the Campus Events and TwelvEighty teams to 
develop a schedule of TwelvEighty Nightlife events for first 
semester, and then critically analyze the success of the new 
programming + the new data collected to develop semester 2. 

Partners · Campus Events Team 
· TwelvEighty Team 
· Programming Advisory Committee 

Status COMPLETE 

Comments We definitely tried our best at new ideas within TwelvEighty for night 
events. Short and sweet recap: 



           -Club nights are dead for now. I think hosting an event like 
“OMG TwelvEighty Club Nights return” once in early February could 
be successful. 

          -All Ages Clubs Nights are really succesful. One should happen 
during WW, one in mid September, one for Halloween, one in 
November, one in January, and one in February.  

         -The small concerts were a bust. People were not interested in 
coming out to Discover New Music. Instead, the larger name artists 
for regular concerts are the way to go. 

         -Trivia Nights should be every week. 
        -Karaoke nights were okayyyyy, but they never moved the stage 

to the dining area. 

  

Objective 23 Underground Customer Experience Upgrades 

Description As one of the MSU’s most successful business units, the Underground 
Media + Design provides a number of professional quality services to 
the McMaster student body and to the external community. In recent 
years, there has been a lot of focus placed on the sales team and 
graphic design capabilities within the Underground. I plan to continue 
growing these units, while also focusing on the service that our 
students utilize the most. The printing service is our most 
student-facing service at the Underground. I plan to initiate tangible 
improvements to the printing service which include: A new layout which 
will make traffic flow much easier, a new Point-of-Sale system to 
increase the speed of individual transactions, and the addition of a 
quick-print lane for easy and fast print jobs to help eliminate the long 
lines during peak times. 

Benefits · A better customer experience for students 
· A new POS system, new layout and quick-print line will lessen the 

average wait times for service 
· Increased revenues for the Underground Media + Design 

Difficulties · Working with facility services to initiate the new layout project 
· Finding a POS System that has the capabilities to run the multitude 

of services that the Underground provides 



How? ·      After the funding is approved by the SRA in late April, I will provide 
support to the UG Management team in regards to their new layout 
and new asset purchases 

·      Throughout the summer and early fall, I will work with the UG 
Management team to acquire a new POS system that better 
fits the needs of the service 

·      In the fall, we will introduce a “quick print” lane for individuals 
who are just printing documents off a USB, Google Drive or 
similar system 

·      In the winter, we will explore opportunities for online order 
submissions for products such as business cards or thesis 
posters 

Partners · Underground Management Team 
· Controller 
· General Manager 
· Facility Services 
· Underground Staff 

Status COMPLETE- Focus Shifted 

Commments In the summer, we planned a renovation of the Undergrounds front of 
house operations. Emilia was a huge star in this process. We 
redesigned the way customers accessed printers and computers, 
and rewired the space to be more efficient and increase IT 
communicaiton. We also recently approved funding for a new POS 
system which she is really excited about! 

The quick print lane and online order submission plans fell to the side 
as the Underground began to get decimated in it’s staff retention. 

  

Objective 24 New January Programming 

Description Last year, the MSU shifted it’s focus away from the traditional “Frost 
Week” programming in early January. Instead, they introduced the 
program “Life After Mac” which received a widely positive response. 
While continuing to grow this new program, I believe it is also important 
that we develop social programming during this tie which is targeted to 
all students. I will work with numerous departments to coordinate social 
programming in early January. 



Benefits · More opportunities for students to be social and enjoy new 
experiences early into the second semester. This is traditionally a 
time when students are more open to attending events or exploring 
new experiences. 

Difficulties · Coordination of the various groups – however, I have consulted with 
each relevant stakeholder to ensure that there is continued interest 
in this project. 

Long-term 
implications 

· I hope to see this project continued for many years. 

How? ·       Work with Athletics & Recreation to host a FREE Pack-The-House 
Volleyball game 

·      Work with the Clubs Department to bring back Clubsfest 2.0 
·      Work with Campus Events to host a Welcome Back club night in 

TwelvEighty 
·      Work with Campus Events to again host a big name speaker, 

comedian or entertainer 
·      Work with the presidents of the faculty societies to bring back Frost 

Week Faculty Night 
·      Explore opportunities for additional programs 

Partners · Athletics & Recreation 
· Clubs Department 
· Campus Events Department 
· Faculty Society Executives 

Status COMPLETE 

Comments This was a great project - everything except for the faculty night came 
to fruition. I think this becomes easily cemented into longevity if it is 
a focus of your Programming Advisory Committee this year, and 
Campus Events can expand it’s January operation. 

  

Objective 25 Increased Financial Transparency & Better Budgeting Process 



Description As a democratic student union which collects significant fees from our 
members, it is imperative that we are open and transparent with how 
we are spending their money. It will be a priority of mine to ensure that 
our efforts in financial transparency are above the standards set in 
similar sized student unions in Ontario. 
  
Additionally, I believe that our current process for approving the 
operating budget can be improved. Currently, the newly elected SRA 
approves the $2,900,000+ operating budget at their second meeting in 
April. Without any financial literacy training, and little provided 
information about the operations of the MSU, the newly elected SRA is 
expected to make an informed vote on the fate of this important 
document. I will make tangible steps to improve this process. 
 

Benefits · Students will have a better understanding of where their money is 
being spent. 

· Students will have clearer access to financial information 
· Students will have access to updated financial infographics and 

financial documents 
· Experienced elected representatives will have an opportunity to 

provide comments to the following years operating budget 
· Newly elected SRA members will be better equipped to make an 

informed vote on the fate of the operating budget for the following 
year 

Difficulties · Meticulous number crunching will take additional time 

Long-term 
implications 

· Building upon efforts to open up the union and ensure it’s 
transparency 

· Comments from the outgoing SRA will ensure that elected student 
voices are heard 

· A better informed incoming SRA will have the knowledge and skills 
available to them to make an informed vote on the operating budget 



How? ·      Work with the Communications Officer to update the /Your-Money 
tab on the MSU website, continuing my work as AVP.  

·      Work with the Communications Officer to update all other relevant 
sections of the MSU website, and ensure that all relevant 
information is available. 

·      Work with the Finance Committee to critique and improve on our 
online financial transparency 

·      In collaboration with the Accounting Department, Comptroller, AVP 
Finance and the Finance Committee, we will host in-person 
financial transparency fairs across campus throughout the year. 

·      Work with the Communications Officer to promote relevant 
infographics to students 

·      During the 2019-20 budgeting process, I will invite outgoing 
SRA members to critique the draft budget, and provide 
suggestions and comments. 

·      During the newly elected SRA’s training in March, I will ensure 
that the training well equips them with organizational 
knowledge of the MSU. 

·      Following the VP elections in April, I will host multiple sessions 
for new SRA members to learn about financial literacy, and 
how to understand the proposed operating budget. 

·      At my final SRA meeting in April, I will host a delegation to the 
floor in which I thoroughly explain the proposed budget and 
the important changes. 

Partners · Communications Officer 
· AVP Finance 
· Finance Committee 
· Comptroller 
· Accounting Department 
· Speaker 
· Student Representative Assembly Members 

Status COMPLETE - Shifted 



Comments The work done over the past 3 years has put together the groundwork 
for your challenge with ensuring financial transparency during the 
SCI. The MSU is a leader in financial transparency across other 
student unions, yet we can still do more. The budget breakdown 
video, online infographics and easily accessible documents are a 
great start, but there is a lot more that we could do. Your plans to 
work with Connor over the summer to transform the online strategy 
is exactly correct in my eyes, as well as your plans to involve the 
finance committee in numerous financial transparency fairs. 

 
The better budgeting process was a process I began to work on, but 

became too heavy of a load while also trying to justify our fees and 
save the union’s financial future. I wish I could have done more 
work to consult the average student on where their money is spent, 
and could have made the budget easier to read and understand. 
However, working hard to protect our fees was more important. 

  
  

Objective 26 Supporting the SRA 

Description As a former SRA member, I understand the important role that a board 
member can play in the success of SRA platform points. I am 
committed to being a resource and collaborator on any relevant 
projects. It is important to me that the SRA feel as though I am open to 
any comments, suggestions or critiques, and that they feel as though I 
am approachable and helpful. 
  
Through the AVP Finance, we will reevlaute the recent changes to the 
SRA Special Projects budget line, and may choose to expand this fund 
if there is a need from the assembly. 

Benefits · Additional support to assembly members 
· Assembly members will be better connected to resources, support 

and guidance 
· The SRA Special Projects Fund will better fit the needs of the 

assembly 

Long-term 
implications 

· Reestablishing a strong culture in which SRA members are able to 
accomplish their platform points by accessing the necessary 
resources and supports 



How? ·      Create and execute effective financial training at the SRA Training in 
the summer.  This will include an overview of the MSU’s finances, 
as well as an introduction to the SRA Special Projects Fund. 

·      Ensure that the SRA knows I am available to help them with 
their platform points. 

·      In advance of the July SRA meeting, I will review all of the 
caucuses year plans, and highlight areas where I think I can 
be helpful. I will then ensure that the caucus leaders are 
aware that I am open to helping them. 

·      I will conduct a voluntary SRA financial literacy training 
workshop in September. This will allow assembly members to 
acquire a better understanding of the MSU’s finances, and the 
financial position of the organization. 

·      Collaborate with the VP Admin, AVP Internal Governance, and 
other board members + AVPs to check in with assembly 
members and offer support. 

Partners · Assembly members 
· AVP Finance 
· Board of Directors 
· AVP Internal Governance 
· VP Administration 

Status COMPLETE 

Comments The SRA is an incredibly important group - the more you can do to 
support them, and allow them to connect with their constituency, the 
more the average student will feel engaged with the MSU.  

 
OTHER PROJECTS INCLUDED:  
-Rebranding Union Market 
-Becoming way more involved in advocacy than I wanted to be, in response to the OSAP and 
SCI changes 
-Creating the Facility Services Student Advisory Council 
-HSR Presto Integration 
-Justifying over half of our fees as essential for the 2019-20 school year 
-Renegotiating a structure for WW which involves almost full funding for the MSU and Faculty 
Societies in response to the SCI 
-Changing the Accounting Clerk system to be more efficient 
 
 



FINAL THOUGHTS 
Well - that is kind of it! We’ve talked so much during our transition time about what I think is 
important in the role, and what you can take away from it. This role is unique, and can be 
incredibly rewarding. You’re about to embark on a year of intense change, intense growth and 
intense potential. You’ll have experiences, and be involved in decisions that no 22 year old ever 
has the opportunity to do - and above all else, you get to give back to the school and to future 
generations of marauders. 
 
As I wrote to you in the letter on your first day - don’t forget to celebrate your successes. 
 
I’m only ever a phone call, or text or facebook message away, and I would be happy to help with 
anything that I can! 
 
See you soon! 
 
Scott Robinson 
Relevant: 2018-19 
Irrelevant: 2019- 
 


