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WELCOME

Dear Members of the Assembly,

Congratulations! Welcome to your new role on the SRA, this is sure to be an 
exciting year ahead representing your fellow Marauders. Over the next year, you will 
advocate on behalf of your constituents to improve their undergraduate experience 
and I hope to embark on this journey with you through the role of the Vice-
President, Finance. 

Next year will be a unique year for the MSU. Although there are many uncertainties 
that lie ahead, I am confident that I am the right person to navigate through these 
changes and implement tangible solutions to improve students’ experiences on 
campus. My platform is centered around optimizing our business units, increasing 
our financial and operational transparency, and providing ongoing support to our 
faculty societies and staff.

It has truly been a pleasure meeting with you all over the past couple of weeks. 
I have learned so much from each of you, your passion to improve student life is 
inspiring. When you make your decision this weekend, I hope you consider me, so 
we can work together next year to make our visions for McMaster come to life.

Sincerely,

Alexandrea Johnston
Vice-President (Finance) Candidate 
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EXPERIENCE
McMASTER STUDENTS UNION

McMASTER UNIVERSITY

EXTERNAL

AVP Finance 2018-2019
• Chair of Finance Committee 
• Chair of Sponsorship and Donations Committee
• Chair of Programming Advisory Committee
• Chair of the Student Activity Building Ad-Hoc Committee 
• Official Observer of the SRA

OUSA Winter GA Attendee 2019
MSU Maroons Rep 2018-2019
University Affairs Committee Member 2017-2018

Commercial Underwriting Intern, Chubb Insurance, 2018
In-House Counsel Student, Chubb Insurance, 2017
Financial Services Representative, CI Financial, 2016
Big-Brothers Big-Sisters Volunteer 2015-present 

McMaster Science Society
• Science Initiative Fund Co-Director 2017-2018

Psychology Neuroscience and Behaviour Society 
• VP Leadership 2018-2019
• VP Finance 2017-2018
• PNB Ambassador 2016-2017

Residence Life 
• Residence Orientation Representative Mary-Keyes, 2017-2018
• VP Promotions, Moulton Hall, 2015-2016

Student Recruitment Tour Guide, 2017-2018
Miscellaneous

• MACMUN Delegate 2017-2018
• McMaster Energy Week Delegate 2017-2018 (4th place finalist)
• Hack the City, 2nd place Energy Team 2016-2017
• MELD Program Mentor 2017-2018
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STUDENT CHOICE INITIATIVE
This upcoming year will be a year filled with uncertainty and change as a result of the 
Student Choice Initiative. For this reason, I have designed my platform to be adaptable 
and ensure the continuous operations of the MSU during this time of austerity. Next year 
will involve embracing ambiguity, while ensuring we have the proper long-term planning 
in place to allow the MSU can continue to operate for years to come. Working to ensure 
that we continue to prosper is my biggest priority for this upcoming year. While I will work 
to ensure the MSU operations continue to thrive, I will also work to address these changes 
directly by assisting in advocacy efforts and maintain transparency with students.  

1. AUTHORING THE OUSA ANCILLARY FEES PAPER 
At the Winter 2019 OUSA General Assembly, we voted on the Fall 2019 OUSA policy 
papers. As such, one of the upcoming policies that will be written is an ancillary fees 
paper. I believe that the MSU should be one of the co-authors on this policy. We need to 
ensure that this policy is as strong as possible as it will be used by OUSA when lobbying 
the provincial government. The MSU produces strong policies and having the MSU as co-
authors will ensure that the content encompasses and is reflective of the MSU’s values 
as an organization. Additionally, I would like to work with the incoming VP Education to 
be a secondary author on the policy. I believe having a financial lens on the paper will be 
important and provide a valuable perspective on the policy recommendations.

2. SUPPORTING THE VP EDUCATION AND PRESIDENT ON THEIR ADVOCACY 
The role of VP Finance is not as involved with advocacy efforts. However, as a result of 
the Student Choice Initiative, it will be critical for the incoming VP Finance to engage in 
advocacy. As such, as the VP Finance, I would assist the VP Education and President by 
providing support at lobbying meetings and assisting in any necessary campus research. 
For example, in second term, I believe we should run a campaign to gather students 
feedback on how they have been impacted by the Student Choice Initiative. This will allow 
us to be very prepared and informed when attending lobbying meetings.  

3. INCREASING FINANCIAL AND OPERATIONAL TRANSPARENCY 
With the impending Student Choice Initiative changes, transparency with students has 
never been more important. As such, I have an entire section of my platform dedicated to 
Transparency, please see page 5 for how I plan to increase transparency. 

4. CONSISTENTLY SUPPORTING FACULTY SOCIETIES
This upcoming year will be a very difficult year for faculty societies as the faculty society 
levy will now be optional. This will present difficulty for incoming society executives to 
plan for their year when they may see large budget cuts. As such, I will work with the 
incoming society executives over the summer, as well as after the opt-out period to 
provide as much support as possible as they attempt to navigate their budget planning. 
Additionally, I will provide the faculty societies with sponsorship training and resources to 
assist them in finding alternative funding options. 
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BUILDING EXTERNAL RELATIONSHIPS
As a result of impending budget changes, I will work to increase collaboration with the 
MSU and the University. Throughout my platform consultation process, I met with Deidre 
Henne, the AVP Administration and CFO and Karen McQuigge, the Director of Alumni 
Advancement. These consultations provided valuable insight and began important 
conversations about how the MSU can receive increased support next year.

FINANCIAL TRANSPARENCY
This year, in order to be transparent with students the MSU created an informative video 
that was shared on Facebook on December 12, 2018. This video broke down to students 
how their MSU fee was used. Additionally, over March 21st and March 22nd, 2019, there 
were banners and infographics within MUSC that broke down the student fees. This was 
an opportunity for students to ask questions and provide feedback about how the MSU 
can improve its transparency. This was all that was done this year to increase transparency, 
and I believe transparency needs to be consistent and ongoing throughout the year. 
Furthermore, I think we need to be both financially and operationally transparent, to do 
this I would do the following:

1. ENGAGING FIRST YEAR STUDENTS THROUGH WELCOME WEEK
Welcome Week is our first opportunity to engage with the MSU and inform them of the 
services we provide. I believe we should be engaging with students throughout Welcome 
Week about the benefits they receive from the MSU. This is particularly important next 
year as students will be choosing whether to opt into of their student fees in September. 
If students are unaware of what their fees go towards and how our services benefit them, 
they will be less likely to opt-in to all of the essential services currently offered by the MSU. 
To do this, I will engage with students during their opening ceremonies within residence, 
throughout the involvement fairs that are typically hosted in both north quad and west 
quad, and by creating a short video to show students during AirBands. 

2. IMPLEMENTING SEPTEMBER AND JANUARY TRANSPARENCY WEEKS
There needs to be a financial transparency week in both terms next year to ensure we are 
interacting with as many students as possible. Additionally, the transparency week needs 
to be in different locations, on different days around campus. These weeks should occur 
at the beginning of September and January and I would like to work with next year’s 
AVP Finance to organize a moving transparency fair. There should be one day in MUSC, 
DBAC, JHE, LRW, and Centro. Rotating locations will ensure we are maximizing student 
engagement. Transparency week in September should parallel the opt-out period to 
ensure the MSU is present on campus to answer questions. 
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3. IMPROVING MSU TRANSPARENCY RESOURCES
Within the current MSU locations, there are many ways we can be continually transparent 
throughout the year. For example, there should be signs by Compass that break down 
student fees. This is one of the most high-traffic areas on campus and it will allow students 
to look at their fee break down and ask questions to a Compass Customer Services 
Representative. Furthermore, the only on-going transparency effort is the “Your Money” 
tab on the MSU website and although we have this information there, it is not easy to find. 
I would like to have a permanent banner on the MSU homepage that will direct students to 
this tab. I would also like to add a feedback form on the page so if students have any ideas 
or suggestions of how the MSU can improve, they can share their thoughts immediately 
and anonymously. 

4. INCREASED SERVICES TRANSPARENCY 
Another way to increase transparency is to have all of the services share a breakdown 
of their budgets on their page. Services have their own social media pages and there 
are students who may not be interested in engaging with the centralized MSU page, 
however, they may follow one specific service. Having the services share an infographic 
with information pertaining to what they do, and a breakdown of their budget will show 
students why each service receives the money that it does. To do this, once we have a 
final budget after the opt-out period in September, I will work with the Communications 
Officer to create infographics and collaborate with the service PTM’s and their respective 
promotions executive. 

BUSINESS UNITS
The MSU offers many unique services designed to enhance student life. Next year it will 
be imperative that these services are running as effectively as possible and we employ 
strategies to increase their revenue. 

TWELVEIGHTY & THE GRIND
1. EXPANDING THE GRIND
The Grind has now been open for one full year. This year, monthly revenues averaged 
$15,900 and as of February 28th, 2019 The Grind had earned $104,250 in sales. I believe 
now that we have one full year of data supporting the effectiveness and importance of The 
Grind, we should expand it such that it allows for the increased opportunity for revenue. 
The Grind currently operates at capacity 62% of the time. An additional 39 seats could 
bring in approximately $18,546/ month in additional revenues. To do this, over the summer 
I will work with Facility Services and Rick Haja, the TwelveEighty Food and Beverage 
Manager to expand The Grind so it will be open for operations in September 2019. The 
Grind was designed so that it could be expanded, for example, this past summer, the 
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flooring within the event space of TwelvEighty was extended and chosen to match the 
floor currently in The Grind. Although an expansion of The Grind would be initially capitally 
intense, approximately $85,000, the increase in projected revenues from the expansion in 
a conservative estimate would still result in an overall profit at the end of the year. 

2. PROMOTING TAKE-OUT OPTIONS
TwelvEighty offers take out, however, this is not widely known amongst students. I would 
like to work with the incoming president, Josh Marando, and the Food and Beverage 
Manager Rick Haja, to design a take-out program to increase its usage amongst students. 
It is important to be strategic when implementing this strategy as we must ensure that 
we have a system in place to accommodate the fast turnaround required with take-out 
requests. TwelvEighty operates off of a line system, meaning that the most recent order is 
placed at the end for the chefs to work off of. To ensure someone who is ordering take-out 
receives excellent service and their meal is prepared quickly, we need to have a system in 
place that will allow for this to work. In consultations with Rick about what this might look 
like, it could be a specialized take-out menu of specific, best-selling items that we could 
guarantee are ready for students to enjoy within a timely manner. 

3. CREATING A WELCOMING ENVIRONMENT
TwelvEighty is dated and this has become especially evident with the addition of The 
Grind. I believe small renovations to TwelvEighty would help to make sure it is a welcoming 
environment where students want to spend their time between class. To do this, I would 
fix the broken lights over the summer and also add new photos to promote a friendly 
ambiance. There are currently nine booths only the back wall, and we could utilize the Mills 
Archives to have photos above each booth of the last nine decades of McMaster life. We 
could also update the photos currently in the long hallway into McMaster, or alternatively, 
we could explore having that as a location to showcase student art. This could be done in 
tandem with The Grind expansion and I would ensure these renovations are completed for 
September 2019. I know that by making TwelvEighty more welcoming to students, it will 
help to build off the progress made this year and ensure next year TwelvEighty continues 
to thrive.

4. INCREASING SUSTAINABILITY EFFORTS
An increase in take-out will no doubt result in an increase of plastic cutlery and take out 
containers. As such, I believe we should stop serving take-out to students wrapped in a 
plastic bag and allow students to request a bag if needed. Additionally, within The Grind 
right now, if students plan to stay and eat their food, we should offer students the ability 
to use cutlery which can be washed in the TwelvEighty kitchen. Furthermore, there is 
currently not enough space within The Grind to have garbage, recycling, and compost bin, 
however, with the expansion we will be able to increase The Grinds’ sustainability. Lastly, 
I would like to run a promotion at the beginning of the year where if students order take-
out from TwelvEighty, they are able to receive free reusable cutlery. The Sustainability 
Committee provided cutlery to students this year and this was a huge success. 
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UNION MARKET
Union Market currently generates $2.78 in revenue per student. Although Union Market has 
been operating incredibly efficiently, I believe there are small projects we can embark on 
over the summer to maximize our revenue. 

1. REBRANDING UNION MARKET
This year, the Union Market Manager, the VP Finance, and the Communications Director 
have been working on the Union Market rebrand. There has been great progress made 
this year as we now have new logos and new material ready to be printed for the store. 
This being said, the re-brand is not finished, and I will work over the summer to ensure it is 
done for the start of September. Rick, the TwelvEighty Food and Beverage coordinator will 
be overseeing Union Market operations in the summer and I will work with him to finalize 
the re-brand.

2. INTRODUCE A LARGE CUP SIZE
Union Market currently has two coffee cup sizes, a small for $1.40 and a medium for $1.55. 
I believe we could add an additional coffee cup size to our product offering. We could 
offer a large cup for $1.70 for students to enjoy. This would be a simple addition and would 
just require ordering one additional cup size on our purchase orders.

3. RE-WORKING THE UM EMPLOYEE STRUCTURE
The current Union Market part-time managers term ends April 30th 2019. Over the 
summer, Rick Haja will be overseeing Union Market, however, Rick will not be able to 
oversee Union Market once TwelvEighty reopens during the year.  As such, I will work with 
Rick and the other Board of Directors to establish a plan for Union Market management 
for September and hire a new part-time manager.

4. PROMOTING AFFORDABLE FOOD
The MSU mandate is to provide the most affordable food/beverages on campus. Although 
this is our mandate, we do not effectively promote this to students to encourage them to 
purchase their food/beverages from us. Over the summer, I would like to work with the 
communications team to develop a marketing strategy to deploy to students, so we can 
effectively communicate that we have the most affordable food options and encourage 
students to utilize our services.

THE UNDERGROUND
The Underground is an additional revenue-generating service that makes roughly $2.76 
per student. The Underground has been running smoothly, however I address the need to 
hire a full-time Manager and Creative Director on page 16. 
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COMPASS
For this upcoming year, it will be integral that Compass redefines its purpose and finds 
a way to adapt to the loss of the Go Transit partnership. As such, I would like to rebrand 
compass such that it becomes the face of the MSU. 

1. REBRANDING TO THE MSU HUB
There is currently no signage or branding that indicates Compass is an MSU service 
and I would like to change this with a rebrand. I believe that by increasing signage out 
front of Compass, it will become more apparent to students Compass is an MSU service 
and a service to ask questions about the MSU. Currently, it is not obvious to students 
that Compass is affiliated with the MSU.  Over the summer, I would like to explore the 
possibility of rebranding Compass to the “MSU Hub”. If we branded “The Hub” as the one-
stop location to learn about the MSU and MSU involvement, we could increase our student 
engagement. 

2. PARTNERING WITH SERVICES
On top of MSU branding, I think it will be important to collaborate with the other MSU 
services who could benefit from using this space. Two services that I have identified that 
could benefit from this space are Farmstand and SWAHT. Farmstand would like to operate 
year-round, however, due to a lack of space, it is currently not able to do so. Additionally, 
Farmstand operates on Tuesday and Wednesday which happen to be Compass’s slowest 
business days. Compass is busiest on Thursdays and Friday and is steady on Monday. 
Farmstand could utilize the space on Tuesdays and Wednesday to provide locally sourced, 
in-season products to students all year. Additionally, SWAHT currently operates out of the 
second floor of MUSC and it is not very visible to students. Since MUSC is the only 24-hour 
location on campus, SWAHT should utilize the space from 8 pm onwards as it is a more 
central space for students looking for a walk home.

3. ADJUSTING HOURS OF OPERATION 
Lastly, I would like to adjust Compass’ current hours of operation to meet the demand. 
Currently, Compass is open from 8 am to 8 pm and I believe Compass should be open 
from 10-5 pm. Compass is busiest between the hours of 1:45-5pm. As such, if Compass 
operated with these new hours, it would result in a savings of 25 hours/week which could 
save at minimum $1,400 per month. 
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THE SILHOUETTE
The VP Finance is the chair of the Silhouette Board of Publications and it is imperative that 
we make changes to our current operations to ensure that The Silhouette can continue 
to thrive during a time of budget cuts. The Silhouette currently receives around $9 per 
student and I believe there are changes to be made to reduce The Silhouettes financial 
reliance on the MSU.

1. REDUCING PUBLICATIONS AND PRINTING
The Silhouette publishes an issue every week and prints 8,000 copies for distribution 
every issue. Not only is the printing unsustainable, it costs the Silhouette roughly $90,000 
every year meaning we spend approximately $3,750/week on printing. The Silhouette 
does not track if physical copies are picked up every week meanwhile we do know it 
is increasing its online readership. For example, in 2017, The Silhouette received a total 
of 74,162-page views online and in 2018, this increased to 111,916-page views. Reducing 
printed copies and allocating more resources to online strategies is a logical next step for 
The Silhouette and it will reduce its capital expenditures. Additionally, I would like to work 
with the incoming Editor-in-Chief to assess the possibility of reducing our issue frequency 
down from once a week to bi-weekly.

2. INCREASING DIGITAL CONTENT 
I would like to shift The Silhouette more towards an online platform as most students now 
receive their news online. I believe we should increase the videographer’s job description 
such that they are paid for 10 hours/week rather than their current 8 hours/week to ensure 
the Silhouette can publish a video weekly. 

3. STAFF STRUCTURE CHANGES
I would like to change the current payment structure of our reporters. There are currently 
four reporters who are paid for 6 hours/week and the rest of the articles are from 
contributors who are unpaid volunteers. We should offer all authors an honorarium per 
article written, for example, $20/article, ensuring equal comensation for all writers. This is 
the current structure of The Gazette, the Western University paper and they have found a 
lot of success in this model. Additionally, in reducing our publication to bi-weekly, I believe 
we can have one reporter who is explicitly responsible to covering current event stories 
as those are the articles which receive the most view online. For example, the top viewed 
articles in 2018 pertained to the Westdale break-ins, the professor who was ousted from a 
course following a student petition, and the white paint thrown on the Pride sidewalk.

4. INCREASING ADVERTISING REVENUE
The Silhouette currently generates advertising revenue; however, this could increase if we 
partnered with the Campus and Commercial Partnerships Coordinator. This is an existing 
position that currently has no formal communication with The Silhouette. In bridging this 
gap, I believe we could generate more online advertising revenue and increase online ad 
purchases. This could assist in having the Silhouette break even, rather than rely on MSU 
student fees. 
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This past year, Campus Events tried a lot of new programming initiatives and seen 
successes and failures in these initiatives. I would like to build upon the knowledge gained 
from this year’s events to focus on defining Campus Events niche on campus. 

BIG EVENTS
1. WELCOME WEEK PROGRAMMING
This year, Welcome Week will end on Friday rather than Saturday and as such, I would 
like to adjust programming such that the Concert is on Thursday night. This way, the 
Friday night can be used to have an end of the week celebration with live music and food, 
similarly to what was piloted in 2018. Additionally, rather than have a TwelvEighty club 
night during Monday Night Lights, I believe we should run Headphone Disco. If Headphone 
Disco was branded under strategic themes and had DJ’s who did not use profanity and 
played only appropriate music, we would be opening up an additional $40,000 to run this 
event. 

2. HOMECOMING
This year, McMaster’s Homecoming will be on the second weekend of reading week. I 
would like to explore combining Homecoming Expo and MacFest, into one interactive 
day on the day of Homecoming. I think students will be incentivized to come to campus if 
we are able to provide students with free swag, cool photo opportunities, and free food. 
Additionally, I would like to include a small beer garden, where local craft brewers can 
come. Additionally, we now have clearance to have a concert in the football stadium and I 
would like to explore the possibility of hosting a concert in the stadium for homecoming. 

3. LIGHT UP THE NIGHT & LIFE AFTER MAC
I believe these events have been successful, and these events are predominately hosted 
through the Alumni Association. For this reason, I think we should continue on our current 
path which is facilitating relationships within the University, however, focus on the above 
programming initiatives.

YEARLY PROGRAMMING
1. BI-WEEKLY TRIVIA NIGHTS
This year, the most successful Campus Events new programming initiative was their Trivia 
Nights. I would like these to become bi-weekly next year as they have been a great way 
to engage students. These could run every other Wednesday which would ensure it is not 
competing with Phoenix Trivia on Tuesdays, and manageable for the TwelvEighty kitchen 
staff who have to stay late for extended wing-night. 

CAMPUS EVENTS
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2. LARGER FIRST-TERM CONCERT
Rather than three Discover New Music nights, I believe we should utilize our resources to 
bring in a bigger name artist and have one large first term concert. If planned correctly, 
we could break even and even make a profit, rather than lose money. For example, the 
Roy Woods Homecoming concert last year broke even, and we could explore bringing in a 
similar artist as hip-hop concerts tend to bring the largest turnout. However, to determine 
which kind of artist students want to see, I believe we should poll students over social 
media in the summer. 

3. DRAG SHOW SECOND TERM
Due to reasons beyond the control of Campus Events this year, the drag show did not 
happen. Next year, we should host the drag show in January and bring in an even larger 
Drag Queen to perform. Hosting a larger event early on within the second term will 
maximize student engagement as it will be before school is too busy with midterms/
assignments. 

RE-ENVISIONING PROGRAMMING 
ADVISORY COMMITTEE
Through my role as AVP Finance this past year, I co-chaired the Programming Advisory 
Committee. This is a committee to gather input on the programming provided by Campus 
Events. The committee currently consists of MSU and SRA members, however, I would 
like to re-vision this committee such that it becomes an opportunity for all of the faculty 
society VP Socials to connect and collaborate on events with Campus Events. I led a focus 
group with current faculty society VP Socials in March of 2019 and the faculties present 
felt this would be very beneficial to them. 

The clubs’ department now has 374 clubs and it is continuing to grow year over year. Next 
year, it will be integral that we find innovative ways to support our clubs and ensure we are 
supporting all of the students involved within the Clubs Department. Below, you will find 
an outline of what I hope to do.

1. STREAMLINING THE BUDGET SUBMISSION PROCESS
Currently, clubs are required to submit their budgets via email to the Clubs Admin. This 
results in budgets getting missed and the Clubs Admin receiving nearly 400 emails in one 
day. I would like to make this process entirely online so that clubs can upload their budget 
to the website. Clubs are already able to upload their constitutions online. This would 
make the process much quicker and reduce some of the stress placed on the Clubs Admin. 
To do this, I will work with Pauline Taggart, the Network Administrator to add this function 
to the MSU website over the summer so it is ready for submissions in September 2019.

CLUBS



13for VICE PRESIDENT (FINANCE)

2. CREATING AN OPT-IN UNDERGROUND VOUCHER
Each club is allocated $150 to spend at the Underground which comes out of the 
club’s budget. This means we allocate approximately $20,000 for clubs to spend at the 
Underground when we could be allocating them more funds to spend on their events 
throughout the year. As of March 21, 2019, only 15 clubs had used their voucher in its 
entirety and most clubs had not even touched the voucher. I would like to make the 
voucher something clubs can opt-in to. This will allow clubs who do a lot of printing to still 
access this perk while providing clubs who require little to no printing to have more funds 
for their unique programming. As the Underground is an internal service within the MSU a 
$150 voucher would be the equivalent to approximately $75 in cash, so clubs would have 
the option to receive the $150 voucher or $75 in cash.

3. IMPLEMENTING MANDATORY FINANCE TRAINING 
This year as the AVP Finance, I designed and provided clubs finance and sponsorship 
training. This training taught clubs about how to track their budget, how to track their 
expenses, and how to be reimbursed at the end of the year. This was incredibly successful 
as it provided clubs with an opportunity to ask questions and familiarize themselves with 
the budget submission and reimbursement process. In conversations with the current 
Clubs Admin, Josephine Liauw, we both agreed this should be mandatory for all clubs. 
It helps to ensure everyone is on the same page. As such, I would task next year’s AVP 
Finance with running finance training over the course of the second week of September. 
There would be multiple dates and times to ensure all clubs are able to attend. 

4. REDUCING THE SPECIAL PROJECTS FUND
Currently, there is $15,000 in a Clubs Special Project Fund every year. Approximately 
$1,500 of the fund was used this year. I would like to lower this to $5,000 for next year and 
allocate the remaining to the general club grant, again this would provide clubs with more 
money to use.

5. EXPANDING THE CLUBS EXTERNAL DISCOUNT CARD
Over the summer of 2018, I worked as the AVP Finance to develop the clubs external 
discount card. This provided clubs with discounts on common expenses clubs incur such 
as food, space booking, clothing, and transportation. I was able to establish partnerships 
with Pita Pit, the Snooty Fox, Mason Athletics, Bulk Barn, Lincoln Alexandre Theater, 
Hamilton Convention Centre, Westdale Cupcakes, Sharp Busses, and Union Market. I 
would like to continue to grow this fund over the summer to provide clubs with even more 
discounts to utilize. 

6. ADDRESSING THE CLUBS FUNDING ALLOCATION PROCESS THROUGH POLICY
In conversations with the Clubs Admin, she noted that the clubs funding allocation process 
is really ambiguous and is predominately at the discretion of the VP Finance. She noted 
she receives many questions from clubs questioning why they received the funding they 
did. She mentioned it would be beneficial to streamline this process. As such, over the 
summer, I would work with the Clubs Admin to update the clubs Operating Policy to 
streamline this process.
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Welcome Week is an integral part of the first-year experience and an excellent way for 
incoming students to connect with upper-year students and make connections. I plan to 
build off of the work that the current VP Finance, Scott Robinson did this year to support 
our reps.

1. CONTINUING DAILY DISCOUNTED TWELVEIGHTY REP MEALS 
Last year, Scott piloted the discounted TwelvEighty meal option for reps. This was 
wildly successful, and I would like to have this program run Monday-Thursday of this 
year’s welcome week. To do this, I will coordinate with Rick and the incoming Maroons 
coordinator, to ensure we are able to provide reps with daily meals. These meals are $5 
and are an affordable option for reps looking to buy food on campus. Additionally, I will 
inform all the Faculty Reps, Residence Orientation Reps, and Off-Campus reps of these 
services. 

2. PROVIDING FREE SNACKS, DRINKS, AND SUNSCREEN
I would like to continue providing free snacks and drinks to our reps, however, I would 
like to collaborate with the Campus and Community Partnership’s coordinate to see if we 
can have companies sponsor their products. This would help to minimize additional costs 
incurred during the week.

3. BUDGETING SUPPORT FOR FACULTY PLANNERS
I would like to provide support to the faculty planners with their budgeting and planning 
process as they are currently operating without a formalized budget. To do this, I will 
contact all of the faculty planners to arrange a meeting with them to talk about their 
budgeting process and determine anyways I can support them to be successful in their 
role. 

4. PROMOTING THE OPT-IN/OUT OPTION
As the Student Choice Initiative requires that students must be able to opt-into fees 
before they are incurred, incoming first-year students will be opting in or out of Welcome 
Week in the summer. I would like to work with the Communications Officer to create 
a short video clip to send to incoming students explaining what Welcome Week is to 
provide context about what they can expect during their first week on campus. I believe 
this would encourage students to opt-in as they will have a better understanding of what 
they receive in return. 

WELCOME WEEK
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SPACE
1. ENCLOSING THE 3RD FLOOR MUSC PATIO
The incoming president-elect, Josh Marando had enclosing the 3rd-floor MUSC patio 
on his platform to create additional space on campus. I had also submitted this as my 
SLEF idea in November, and this was the top idea voted on by students. I plan to work 
and collaborate with Josh over the summer to expedite this process. This will require 
working with Facility Services, the MSU General Manager John McGowan, and the MUSC 
Administrative staff. 

2. OVERSEEING STUDENT ACTIVITY BUILDING 
This upcoming year will be a big year for the Student Activity Building (SAB). Construction 
will begin very soon, and it will then be time to begin to plan for the interior design of 
the building. As the AVP Finance this year, I chaired the committee that gathered input 
from nearly 1,000 students on what they would like to see in the building. I will advocate 
ensuring students’ needs are met in planning for the building interior. Additionally, next 
year we will begin the formal naming process for the building. I will lead this committee 
and utilize the knowledge I gained from the preliminary survey findings pertaining to assist 
in this process.

3. ADDING SEATING IN THE 2ND & 3RD FLOORS OF MUSC
Currently, we have benches across the 2nd and 3rd floors of MUSC and students are 
required to sit on the ground and utilize these benches to do work. Throughout my 
preliminary consultations, it appears it will be possible to utilize the MUSC fund to replace 
some of these benches with legitimate seating options for students. The MUSC fund is a 
fund with money available to provide direct enhancements to the MUSC building.  

MSU PROJECTS
1. UPDATING THE SLEF TIMELINE 
I would like to have the SLEF idea submission period be before reading week in October. 
This past year, the SLEF idea submission period closed in mid-November and occurred 
over a very busy time of year for students. I would like to task the Finance Committee 
with running the promotional campaign for SLEF idea submission over September 
when students have more time to think about ideas. Additionally, this will provide the 
VP Finance and President more time to evaluate the ideas submitted, and the Finance 
Committee more time to plan for the voting period in January 2020.
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2. PROMOTING THE SPONSORSHIP AND DONATIONS FUND
The MSU has $10,000 to allocate in Sponsorships and Donations every year. I would like 
to have this fund promoted so we can increase the number of students applying. The 
fund was not promoted at all last year and I believe we could do better at reaching out to 
students about the resources available to them.

3. NEGOTIATING THE NEW HSR PASS
Next year, the HSR pass will be up for negotiation and will be heading to referendum 
over presidential elections in January. I will work closely with the MSU General Manager, 
John McGowan to ensure we are advocating for students needs within the new bus 
pass negotiations. As such, I will partner with the incoming VP Education and AVP 
Municipal Affairs to launch a campaign to gather students input about what they would 
like improved within the HSR. This would ensure we are prepared and informed at 
negotiations about student’s needs.  Additionally, I will work with the VP Education over 
the referendum to make sure students are engaged and voting.

4. HIRING AN HR CONSULTANT 
The MSU does not currently have any formal HR individual. This results in a large burden 
being placed on the VP Admin and the BOD when discussing HR related issues. I would 
like to partner with an HR Consulting firm to have an HR representative come into the MSU 
office bi-weekly to assist full-time staff, part-time staff, and volunteers. I would like to use 
this as a stepping stone to eventually hire a full-time HR employee. 

5. IMPLEMENTING BI-WEEKLY BOD OPEN OFFICE HOURS 
The University Student’s Council at Western University host open-office hours within their 
main campus student center. I would like to do something similar with the BOD where we 
host open office hours, bi-weekly in MUSC. I think this will be transparent with students 
and provide us with an opportunity to engage with students, hear feedback, and also 
discuss with students our upcoming projects.  

6. FULL-TIME STAFF SUPPORT 
An ongoing goal I will have for next year is to support our full-time staff. Currently, some 
of our services are operating in a precarious situation due to the changes in employment 
at TwelvEighty and the Underground. As such, I will work with the Board of Director to 
determine how to effectively manage and address the current gaps within our staffing 
structure and ensure our current staff are adequately supported in their role.
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TIMELINE
SUMMER 2019

ENGAGING FIRST YEAR STUDENTS THROUGH WELCOME WEEK
IMPROVEMENTS TO MSU TRANSPARENCY RESOURCES
EXPANSION OF THE GRIND & SMALL TWELVEIGHTY RENOVATIONS 
REDUCING SILHOUETTE PUBLICATION FREQUENCY AND COPIES 
PRINTED
REBRAND COMPASS TO “MSU HUB”
FINALIZE UNION MARKET REBRAND
UPDATE THE CLUBS OPERATING POLICY 
WELCOME WEEK SUPPORT 
HIRE HR CONSULTANT 

FALL 2019
AUTHOR OUSA ANCILLARY FEES PAPER
SEPTEMBER TRANSPARENCY WEEK & SERVICES TRANSPARENCY 
TWELVEIGHTY TAKE-OUT PROMOTIONS
RE-VISION PROGRAMMING ADVISORY COMMITTEE 
CLUBS BUDGET SUBMISSION STREAMLINE
CLUBS FINANCE TRAINING
SPONSORSHIP AND DONATIONS PROMOTIONS 

WINTER 2020
JANUARY TRANSPARENCY WEEK 
ADDITIONAL SEATING IN 2ND/3RD FLOOR MUSC
HSR PASS NEGOTIATIONS 

ONGOING
COLLABORATE AND ASSIST VP EDUCATION/PRESIDENT ON 
ADVOCACY 
FACULTY SOCIETY SUPPORT 
TWELVEIGHTY SUSTAINABILITY 
SILHOUETTE COLLABORATION WITH CAMPUS AND COMMERCIAL 
PARTNERSHIPS COORDINATOR 
3RD FLOOR PATIO ENCLOSURE 
STUDENT ACTIVITY BUILDING CONSULTATIONS
BI-WEEKLY BOD OFFICE HOURS 
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THANK YOU
Thank you for taking the time to read my platform. It would be an honor to work with 
you in the role of Vice-President Finance. I have the experience, the work ethic, and the 
creativity to complete the ideas described above in my platform. If elected, I assure you I 
will do everything possible to complete my ideas and work to ensure our business units, 
services, and faculties are supported next year in this year of change. I am excited to work 
to make McMaster a better place. 

If you have any questions at all for me, please do not hesitate to reach out.

Thank you,

Alex
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