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YEARPLAN UPDATE  
This year has been a huge success in my eyes and I feel incredibly lucky to 
have worked as a part of the MSU and with such an amazing team of 
volunteers. Writing my final report is bittersweet as I am sad to leave a service 
so dear to my heart but also so proud of the work Spark has done this year 
and I know I am passing it on and into very capable hands. 
 
Since last report, only 2 weeks ago, we have mostly focused on solidifying our 
plans for the final events of the year and we hosted a successful volunteer 
social on March 17th. For the end of the year we have a guidebook coming out, 
Spark Closing Ceremonies on April 3rd, an end-of-year team celebration on 
April 5th, an exam de-stressor event on April 8th, and Spark Executive team 
hiring which will be completed by April 9th. I am hoping to be able to balance 
all of this with my own commitments and busy schedule that comes with the 
end of the year but I have confidence Spark will pull it off smoothly. 
 
SERVICE USAGE  
 

- 2,503 likes, 10,799 “reach” on Facebook this month 
- 86 applications for the Spark Executive team 
- Still averaging 2-3 students per session group 
- Completed 19 (of 20) unique sessions 
- 25 volunteers attended most recent social 

 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Sessions Program (Almost) Completed: This week marks the second last week 
of our sessions program for this semester. The session themes for the last 2 
weeks are: Change & Transformation, and Oh the Places You’ll Go. We have 
received positive feedback from the past sessions this term and hope that the 
last 2 will have a similar positive impact on first year students, potentially 
inspiring them to join Spark in future years. 
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Team Social: We recently held a team social on March 17th to show our 
volunteers our appreciation as well as provide them with an opportunity to 
engage with other Team Leaders they don’t see regularly. We had around 25 
volunteers attend who enjoyed pizza and played a game on a software called 
Jackbox that I have. This chill, drop-in event was a fun get-together that will 
hopefully give volunteers the last bit of motivation they need to finish the 
semester. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Guidebook #3: Now in term 2, our Promotions & Publications Coordinator has 
developed a third guidebook of the year that has a focus on academics. We 
will be moving towards developing a smaller guidebook that can be used in 
future years as a template requiring little re-design and saving costs in the 
future. This third guidebook has been sent to the Underground and should be 
released very soon. 
 
Closing Ceremonies: This event is a casual coffeehouse at Bridges café that 
wraps up the semester for all first year students involved in Spark, both those 
from first semester and from this past term. The event will involve snacks, 
coffee and tea, and live performances. 
 
End-of-year Celebration: A final gathering at the end of the term to show our 
huge thanks to the incredible team of volunteers. We will be hosting this event 
at TwelveEighty and providing dinner and appreciation gifts to our volunteers. 
This is always an enjoyable night and a lovely way to end the year. 
 
Exam De-Stressor Event: This event is going to occur on April 8th from 6-9pm 
in a MUSC room and will be another casual, drop-in style event providing 
coffee, tea, de-stressing activities and company to first year students. We are 
also planning to have Team Leaders volunteer at this event and do some 
coffee and tea deliveries for first year students who like our page and message 
us their order. We hope that this will support first year students as they 
approach their final exams as well as increase Spark’s presence among the first 
year community. 
 
2019-2020 Executive Hiring: As part of the transition process for the incoming 
Spark Coordinator, Anika Spasov, we will be hiring the new executive team in 
the coming weeks. We have interviews scheduled for March 29, March 30, and 
April 1. The First Year Council Coordinator, Melissa Paglialunga, has graciously 
agreed to help us out with interviews. We plan to have a new team hired in 
time by Light Up the Night (April 9th) so the incoming exec team can take part 
in the tradition of having dinner at the Phoenix and attending the event 
together. 
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BUDGET  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

   
5003-0125  TOTAL SPENT IN LINE $0.00 

 OFFICE 
SUPPLIES REMAINING IN LINE $60.00 

      
   

 6102-0125 TOTAL SPENT IN LINE $3,231,04 
 ANNUAL 

CAMPAIGNS REMAINING IN LINE -$231.04 
      

   
 6501-0125 TOTAL SPENT IN LINE $3,072 

ADV. & 
PROMOTIONS  REMAINING IN LINE -$72.57 

      

   
 6802-0125 TOTAL SPENT IN LINE $775.00 
 LEADER 
TRAINING REMAINING IN LINE -$25.00 

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     $6,810.00 

TOTAL ACTUAL DISCRETIONARY SPENDING     $7,078.61 

REMAINING DISCRETIONARY SPENDING     -$268.61 

 
 
Since last report, we have not spent much on anything as we had already 
purchased the necessary Sessions supplies at the start of the term and our last 
event didn’t require us to spend any money. We did use $50 on pizza for the 
most recent Team Social. 
 
Upcoming costs for the final months of the year will include the last guidebook 
(around $500), promotional materials for our final workshop of the year 
($200) and volunteer appreciation at the end of year ($400). Considering 
these costs, I anticipate spending approximately $800 over budget in Adv. & 
Promotional costs, around $700 over in Annual Campaigns, and about $350 
over in Leader Training. 
 
VOLUNTEERS 
Our volunteers are still all wonderful and we’ve been working really well over 
the last few weeks of this semester. We saw great turnout and engagement at 
the most recent social and trainings.  
We’ve also seen a high interest in the Spark Executive team among our 
volunteers, which is hopefully an indication of their positive experience with 
Spark this past year. 
Our executive team is also going on a weekend hangout “retreat” on March 
30th to bond and celebrate our year together! 
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CURRENT CHALLENGES  
One challenge we were experiencing was communication with the 
Underground. We have since heard back from them about the Spark stickers I 
ordered (that turned out awesome!) and I hope we continue to have good 
communication with them. 
 
The only other real challenge I am experiencing is balancing running the 
service, transitioning and hiring for next year, and managing my own 
professional and academic responsibilities as the end of the year becomes 
incredibly busy. I want to make sure I can help Anika feel prepared but I also 
am finding myself really pressed for time to make sure Spark is still running 
smoothly and I am not neglecting my other commitments.  
 
SUCCESSES  
All of our volunteers deserve a shout out for dedicating their time every single 
week this year to support first year students. Spark volunteers are in for the 
long-haul as they run sessions all semester and continue to support their 
students even after the Sessions program ends. I’m so proud of all the amazing 
work they’ve done and how much every person has grown as a leader and 
mentor! It’s been a great year and I’m incredibly proud of what Spark has 
accomplished this year. 
 
OTHER 
That’s it! As always, feel free to reach out if you have any feedback/questions 
at spark@msu.mcmaster.ca or bring them up during Thursday’s meeting. 
Thank you for taking the time to read my reports this year, it’s been an 
awesome experience working for the MSU and I’m super grateful for this 
opportunity.  
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