
 
Dear Members of the Assembly, 
 
Congratulations on an incredible year! It’s hard to believe that our time together is already coming 
to a close. Above everything else, I’d like to thank each and every one of you for working so hard 
independently and alongside me this year. I honestly believe that I’ve learned so much from all of 
you, and my experience as the Associate Vice-President University Affairs would not have been 
nearly the same without each and every one of you. All the projects and successful advocacy from 
the year are a product of you, so I thank you for making it so much easier for me to reach my goals. 
While I was unable to complete everything on my year plan, I believe that all the projects 
completed were done to a high degree, and the missed projects were replaced by other equally 
important tasks along the way. Below, you’ll find a summary for my year (I likely forgot some 
stuff, but if you have any questions, please feel free to reach out)! 
 
Infopacks  
 
This year, I introduced information packs. Similar to the policies we write every year, they outline 
specific advocacy goals for the MSU (and more specifically for the University Affairs Committee). 
I thought these would be a great way to ensure continuity between AVPs as well as continuity 
between committees, so we can ensure that we’re efficiently and effectively advocating. This year, 
my committee created fourteen different infopacks/reports. They were all circulated to the SRA, 
and cover the following topics:  
Personal Interest Courses  
Sexual Violence Response: RezLife  
Sexual Violence Response: Academic Advisors  
Outlets & Wheelchair Accessibility in Classrooms  
High Risk Exams and Exam Schedules  
Conflict Exam Policy  
Ombuds  
Scholarships  
Overloading Courses  
Podcasted/Recorded Classes  
MSAF & Notetaking Services  
SAS Notes and Retroactive Withdrawal  
Late Withdrawal Policy, OERs, and Course Outlines  
Deferred Examination Timeline  
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These infopacks aligned with my advocacy goals for the committee.  
 
Year in Review (Committee)  
 

1) Health and Wellness Review 
a. Last year, the AVP UA conducted a health services review that focused on the 

Student Wellness Centre. This year, I hoped to build on that work and conduct a 
health services asset review that would identify the gaps in healthcare that exist 
campus wide. However, given timelines, Education Team priorities, and the length 
of time infopacks took, this was not feasible. It’ll be something I strongly encourage 
next year’s AVP UA to do, especially given that the SWC is expected to move to 
the Peter George Building in November. Such a review will ensure that we know 
what our students want to see as the SWC moves spaces, as well as in general.  

2) Revamping Exams  
a. This goal was furthered by the creation of infopacks that focused on different 

aspects of exams, including high risk exams, exam schedules, and deferred 
examinations.  

b. In December, I gave a presentation to the Associate Deans’ Group to ask for exam 
schedules to be released earlier. This built on the work from our University Budget 
Submission. We made good progress on having exam schedules released earlier, 
however, we continue to hear differing concerns and challenges that make this a 
difficult ask. Therefore, this will require further long-term advocacy to ensure that 
we get to the root of the problem.  

c. Rather than creating a form to report assessment ban infractions, we realized a more 
useful form of advocacy would be to lobby the University to fill the gaps within the 
existing policy framework. This was unfortunately something I was unable to get 
to.  

3) Improving Bursaries and Scholarships  
a. In collaboration with Ikram, we were able to ensure that bursaries were released 

earlier this year. In addition to this, my committee suggested a revamp to Mosaic’s 
scholarship application portal, for which the Financial Aid office has now created 
a committee to address.  

4) More Accessible Classrooms  
a. Course Outlines: Through continued advocacy this year, we successfully convinced 

the administration to upload course outlines onto Mosaic. These will likely be the 
previous year’s course outlines, but it’ll allow students to access them upon course 
enrollment. Hopefully, this sets forward updated course outlines being uploaded 
prior to course outlines.  

i. Alongside this, we suggested improvements to the MSAF and the course 
outline standardized sections. From this, the university is now looking 
towards creating an online submission form for the RISO, similar to that of 
the MSAF.  

b. Through a recommendation from our committee, the IT department will be looking 
to include accessibility symbols on Mosaic that outline whether a course is taking 
place in a classroom that is accessible.  



c. Podcasted/Recorded Classes: this was addressed in this year’s infopack. It will 
continue to be something that needs to be advocated on, but we learned a lot more 
from our conversations with professors and IT departments this year than we 
previously knew.  

d. Last Withdrawal policy was covered in our info-packs, and I hope for it to be 
something I continue to advocate on in the last month of my term.  

5) Sexual Violence Response Training  
a. For academic advisors: Earlier this year, in conversations with the Equity and 

Inclusion Office, we were able to ensure that the Equity and Inclusion Office would 
include sexual violence response training for academic advisors into their 
framework for the year. This is something Meaghan Ross was very interested in 
conducting, and we look forward to seeing the positive changes that come from 
this!  

b. We created an info-pack that specifically looked towards sexual violence response 
policies in RezLife. This will require further work next year given that specifically 
looks towards RezLife hiring practices (including Vulnerable Sector checks etc.). 
In the last month of my term, I hope to use the Voices on Sexual Violence Survey 
data and the info-pack we created to advocate to RezLife alongside Anna, one of 
the Education Team Research Assistants.  

 
Year in Review (Other)  
 

1) Budget Submission  
a. Our budget submission was incredibly effective this year, and we were able to spark 

a lot of conversations from it, including greater university funding for EFRT. It’s 
something I will begin researching on for next year’s AVP in the last month of my 
term, and something I hope the MSU will continue to do.  

2) Indigenizing McMaster  
a. This year, I stepped in for Stephanie during an Indigenous Administration Meeting, 

where we discussed having an Indigenous flag on campus. This seemed to be 
something the administration was interested in pursuing, and the current Provost 
(David) agreed to bring the conversation to Senate to ensure the steps are taking to 
do so.  

3) Revamping Teaching Evaluation   
a. I’m currently on a committee with the McMaster Undergraduate Faculty 

Association that’s working on revamping teaching evaluations to ensure they are 
more equitable. Currently, evaluations are used in tenure and other promotions, but 
they are wrought with inequities, thereby disproportionately disadvantaging 
marginalized faculty. Additionally, teaching evaluations, as they stand, do not seem 
to benefit the student experience. We’ll be creating a proposal for a new teaching 
evaluation that we hope to complete by the end of my term.  

4)  Sustainability Initiatives  
a. Through the sustainability committee, I’ve been working on ensuring that we can 

increase the number of compost bins on campus. This has been really successful 
thanks to the dedicated committee and wonderful Advocacy Coordinator.  



b. I met with Chris Roberts earlier this year about a program to offer discounts for 
reusable Tupperware. This was piloted through a Sustainability class initiative at 
La Piazza.   

5) Pride Crosswalk  
a. This was one of my earliest initiatives, passed down to me from last year’s AVP. 

I’m so glad that we were able to see this come to fruition, and I loved seeing all the 
pictures from excited students in front of the crosswalks!  

6) Increased Student Engagement  
a. This year, we created promo material for all the standing committees, so we could 

ensure that we were reaching more students and inviting them to attend our 
meetings. We unfortunately never got around to making AVP video updates given 
the constraints of the MSU’s Communications Team, but I hope this is something 
next year’s exec considers doing!  

7) Develop Model for UA  
a. Through the creation of infopacks, I think I created a model for UA that’s 

sustainable in the long term. I’ve asked my committee for feedback, but initial 
conversations show that they were really happy and felt engaged throughout the 
year! I also tried my best to engage committee members in advocacy meetings, 
something I will suggest next year’s AVP continues.  

 
The Volunteers 
 
I had the opportunity to work with a phenomenal group of students this year, all of whom were so 
hard working and passionate. Each meeting was such a pleasure to attend, and each committee 
member offered new insight and suggested new projects that made my advocacy a lot stronger and 
more fulfilling. I wanted to give a huge shout-out to everyone who attended meetings this year, as 
well as thank those who showed up for the majority of the year:  
 
Maanvi Dhillon  
Sinthu Senthillmohan  
Nicolas Belliveau  
Tushar Tejpal  
Brittany Williams  
Justin Lee  
Steffi Arkilander  
Fawziyah Ali  
Anna Lindsay-Mosher  
Mitchell Bishara  
Connor MacLean  
 
Without you, this year would not have been possible. Thank you for inspiring me daily.  
  
Closing Remarks:  
 
As my role comes to an end, I’ve been reflecting a lot on the things I’ve learned and the experiences 
I’ve enjoyed. Having done so, I want to leave you all with three different remarks.  



 
Firstly, I cannot think of an experience more fulfilling than my time as the AVP University Affairs. 
In the next few weeks, applications for AVPs will be released. I strongly encourage you all to 
apply; I know that it’s scary because a year ago, I almost didn’t submit my application the night it 
was due. I had no experience with the Education Team, and no experience with advocacy, so I 
thought I wouldn’t be good enough. All it takes is passion to improve the university experience 
for students and the willingness to learn. If you’ve ever thought about applying, even for a second, 
please reach out to me: email, phone, Facebook, Twitter, Instagram, whatever works. I’d love to 
sit down and chat with anyone who’s interested, and I highly encourage you all to consider 
applying.  
 
Secondly, this report wouldn’t be complete without a quick thank you to Stephanie for all her 
support and encouragement this year. I would not be where I am today if she hadn’t trusted me to 
take this role a year ago and trusted me every day since. I am forever humbled and grateful that I 
was able to have this opportunity.  
 
Lastly, I wish you all good luck in your future endeavors. I hope you all stay in touch, and if you 
ever have any comments, questions, concerns, or suggestions, I’m just a message away (even after 
my term ends). I look forward to seeing how you all continue to positively impact the places you 
go.  
 
Yours Truly,  

 
Tasneem Warwani       
AVP University Affairs   
avpuniversity@msu.mcmaster.ca 
warwanit@mcmaster.ca     


