
 
Dear Student Representative Assembly Members, 
 

Congratulations on an amazing year! It has been such an incredible experience working 
as the AVP Finance this year, and I have truly enjoyed working with you all so much. I have 
learned from each and every one of you and I am continually thankful for the opportunity I have 
had to work in this position this year. I am happy to report that the Finance Committee 
completed every one of its goals this year and additionally, I was able to complete everything on 
my individual year plan. Below you’ll find a summary of what I have been up to this past year   
 
Finance Committee: 
 
Progress on Year Plan: 
 

1. Review of the non-MSU services  Complete!  
 

Throughout the first term, the Finance Committee evaluated all of the non-
MSU, non-university groups that receive funding through ancillary fees. The 
committee took a structured report to analyze their finances, purpose, and 
transparency with students. We asked questions to each group and reported 
our findings to the SRA. A detailed breakdown of our questions and 
recommendations can be found on the website. The Finance Committee took 
a particular interest with Incite Magazine’s operations and made formal 
recommendations for them to implement for the upcoming year next year. 
The recommendations are as follows: 

a. Add a formal VP Finance to the Editorial Board to assist in 
managing the finances and budgeting. 

b. Actively utilize all of their social media channels to ensure they 
are reaching out to as many students as possible. 

c. Become a ratified MSU club so they receive discounts on room 
bookings, etc. 

d. Increase their transparency with their financial state and their 
budget. 
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I am happy to report Incite is already working towards these 

recommendations and this is their progress as of February 27th, 2019:  
 
“Having sat in on the January 6 SRA meeting, and also having spent the past few months going 
through our own records and speaking with previous Editorial Board members, we recognize that 
Incite has had a troubling history of poor financial transparency, and we agree a lot of things 
need to change. We are grateful to be getting another chance to get things in shape and look 
forward to making significant changes to improve the management and transparency of Incite's 
finances. 
 
To give you a few updates since we last communicated: we've made a more in-depth budget 
sheet with additional details about Incite's past and present finances. This budget sheet has been 
linked on all our social media pages (Facebook, Twitter, Instagram) since mid-January. There 
have been a couple of changes to our budget since November re: bank service charges, room 
bookings, and a clearer statement of our surplus. These have all been noted on the sheet. This 
budget sheet is also linked in our FAQ, which in turn has been linked in a) emails we send out to 
our mailing list, and b) all social media posts we make for calls for submissions, again since we 
opened submissions for Issue 3: 'Thrive' in mid-January. 
 
As well, per the informal feedback we have heard from the SRA, we intend to apply for MSU 
club status in the upcoming round of club applications this March. We are currently putting 
together our application and have scheduled a meeting with the Clubs Admin next week. In this 
way, we are working towards Incite Magazine becoming an MSU club for the 2019-20 year.” 
 

2. SLEF Idea Submission and Voting Promotions  Completed!  
 

Throughout the first term, the Finance Committee led the SLEF idea 
submission campaign. We tabled, promoted online and in person, and used 
Snapchat codes to encourage people to submit their ideas. Our tabling 
initiatives were really successful.  We tabled in MUSC and Thode and provided 
free snacks and hot chocolate to those studying in Thode while encouraging 
them to submit their ideas. Many students were interested in the fund and 
excited to submit ideas. We received over 60 idea submissions which was a 
big jump from last year which received under 10. Once we chose the top 10 
ideas, throughout the second term, the Committee began to promote the idea 
voting period. We had graphics and a video made informing students of the 
ideas and which was promoted online and in our own social media channels. 
We had also planned to table, to encourage students to vote; however, 
unfortunately, due to the snow day that was canceled. Nonetheless, we still 
received around 400 votes this year, an increase from around 70 votes the 
year before.   
 

3. Silhouette Review  Completed!  
 

https://docs.google.com/spreadsheets/d/1JXGiM9CYpx9YXY8xrHVnn49u_ZQ7Ntr16-EqBt3ssl0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JXGiM9CYpx9YXY8xrHVnn49u_ZQ7Ntr16-EqBt3ssl0/edit?usp=sharing
https://docs.google.com/document/d/1uPUMjO8zq-fcy8A1bqlvQFIDDgFThYrN7MuFj-mo_Jk/edit?usp=sharing


Throughout the second term, the Finance Committee consulted on the 
Silhouette to look for areas of improvement to reduce the current deficit. The 
team worked diligently and consulted with current MSU staff and other 
universities to establish its recommendations. Ultimately, we were able to 
come up with three recommendations and the final report is posted online if 
anyone is interested in seeing what we accomplished this term. For this 
review, we collaborated with the CASE Ad-Hoc Committee and which 
provided us additional insight into some of the meetings they had earlier in 
the year. 
 

4. Compass Review  Completed!  
 

Throughout the second term, the Committee also consulted on Compass 
to examine any areas of opportunity for the service in response to the cuts 
this year from Go Transit. The team consulted with Debbie as well as other 
services to understand Compass’ purpose and was able to come up with three 
recommendations for improvement in upcoming years. Again, this report can 
be found on the website for your review. 
 

5. TwelvEighty/Grind Review  Completed!  
 

The last service the Finance Committee consulted on throughout the 
second term was TwelvEighty and The Grind. We worked to understand the 
services operations and identified areas of improvement. We created a report 
which includes our findings and recommendations. This report is also on the 
website if you are interested in reading about the details. 
 

6. Financial Transparency Fair  Completed 
 

To finish out the term, the Finance Committee assisted in planning the 
Financial Transparency fair. This occurred on March 21st and March 22nd. On 
March 21st, we tabled in MUSC and had two signs about the total fee’s paid 
and the MSU fee breakdown. On March 22nd, we had the atrium and had 7 
signs which described some of the additional fees for students to interact 
with. Both days, we had a short survey for students to complete about how 
they found the MSU could improve its financial transparency and any areas 
they thought could improve. Ultimately, we found students were mainly 
curious to just see about how the fees broke down.  
 
The Volunteers: 
 

Finally, I want to acknowledge all of the Finance Committee volunteers 
this year. You were all so incredible to work with and all of the things we 
accomplished this year would not have been possible without your dedication 



and great ideas (I know the first term 9 am meetings were rough!). I am super 
grateful to have had the opportunity to learn from all of you this year and it as 
truly been a pleasure to work with you all    
 

 
 
The Student Activity Building (SAB) Ad-Hoc Committee: 
 

1. Run a campaign to understand what students would like to see in the 
interior of the building  Complete! 
 

The SAB Committee this year prepared and executed a great campaign to 
gather students input about the interior design of the building. Over summer 
and leading into the first term, we designed a survey to collect students input 
and ideas for the building. We began promoting the survey in September and 
received just shy of 1,000 responses (945 to be exact!) within the 3 and a half 
weeks the survey was open. This was a 105% increase from the year prior! We 
created a promotional video which was viewed by 5,000 unique viewers, 
tabled in MUSC, during Clubs Fest, and HOCO Expo, and promoted the survey 
on social media. Students were incentivized to complete the survey as we had 
UM coffee cards to give away at the table and a large prize for 5 survey 
winners. Overall, we ran an extremely successful campaign and I am excited 
to see our work come to fruition next year as SAB construction officially 
begins. Our complete report with all of the survey findings can be found on 
the website! 
 
The Volunteers: 
 

Again, I want to acknowledge the hard work all of the SAB committee 
members committed to this campaign. You all had such wonderful ideas and I 
had a fantastic time learning from you all and working with you   
 



 

 
 
The Sponsorship and Donations Committee: 
 

I am happy to report that the Sponsorship and Donations Committee 
allocated a total of $9,839.98 leaving $160.02 remaining in the fund. This is 
the first year in a while the Committee was able to allocate the entirety of the 
fund. We received approximately 80 applications this year, ranging in purpose 
from conferences, events, research initiatives, and event sponsorship.  
 

On top of the administration of the fund itself, I also created new 
application forms for next years applicants. As such, we now have two 
different applications, one for Donations and one for Sponsorship. Initially, I 
reported we would have a separate form dedicated to conferences, however, 
after going through the past 4 years of applications, it was decided we did 
not receive enough applications consistently to merit its own 
fund/application. This should help to streamline the process more for next 
year. Additionally, the funds Operating Policy was revised to address funding 
voluntourism trips, course work related materials, and clarify the operating 
procedure of the fund. 
 
The Programming Advisory Committee: 
 

The Programming Advisory Committee had a slow start in the first term, 
however, we were able to create a survey for Campus Events to promote to 
gather feedback on the Term 1 programming. We gathered 70 responses from 
students which I think is a result of the timing the survey was out during 
exams and a lack of good promotions. I should note, however, that the 
feedback was very positive, students reported that they loved Headphone 
Disco and trivia nights. The most consistent feedback was about Homecoming 



stating they wished the concert was outside, MacFest had more venue, and 
overall more security at the concert. Additionally, many students reported 
that they felt that some of the Campus Events Programming was poorly timed 
throughout the term as it was close to midterms/exams. For the second term, 
rather than issue another survey, I took a different approach and ran a focus 
group with the VP Socials/Presidents of Faculty Societies. This was intended 
to gather their input on Campus Events, understand their event planning and 
promotion process, and create a space for best-practices to be shared. We 
had really meaningful discussions and a lot of interesting ideas were shared. 
Interesting findings were that their traditional events each Faculty Society 
runs every year are their most successful, they have difficulty launching new 
events, and that they would be interested in collaborating more with Campus 
Events and each other. I think this would be a positive direction for the 
Programming Advisory Committee to move towards going forward.  
 
Non-Committee Work: 
 
Here is a break-down of some of the other projects I worked on throughout 
the year which are separate from my Committee Work! 
 

1. Clubs external discount card  Completed! 
 

Over the summer, I worked to create a club’s external discount card. This is 
a card for clubs to use to access discounts within the Hamilton community on 
common expenses clubs incur such as food, space booking, clothing, and 
transportation. I was able to establish partnerships with Pita Pit, Snooty Fox, 
Mason Athletics, Bulk Barn, Lincoln Alexandre Theater, Hamilton Convention 
Centre, Westdale Cupcakes, Sharp Busses, and Union Market. In conversations 
with the Clubs Admin, she does believe clubs have been utilizing this card and 
she thinks it will continue to grow in popularity over the years to come.  

 
  

2. Clubs Finance Training/Support  Completed! 
 

In both the first and second term, I ran a Finance workshop for clubs to 
attend to learn about the budgeting and reimbursement process. These were 
really successful, and we had a large turnout of students. This was a space for 
students to ask questions and I think those who attended really benefited. 
Additionally, I think it helped to reduce some of the questions sent to the 
Clubs Admin/Clubs Assistants as it was an open space for students to ask 
questions and learn from each other. 
 

3. SRA Special Projects Fund  Completed!   
 



I managed and allocated funds for SRA Special Projects Fund. Over the 
summer, I created the application form and throughout the year, I received a 
total of 19 applications from all 9 Faculties. A total of $1,969 was allocated 
leaving the fund sitting at $1,531.46. 
 

4. PTM Budget Meetings  Completed!  
 

In the second term, I met with the outgoing service PTM’s to discuss with 
them how they found their current budget and any areas they would 
recommend adjusting for next year. It was great to discuss the budgets with 
the PTM’s and gain a better understanding of how their budgets could be 
adjusted for next year. I met with every PTM except for 3 because of 
scheduling conflicts. All of my notes were sent to Scott and Maggie to assist 
them in the 2019-2020 budget submission process. 
 
Role Challenges:  
 

I would say the biggest challenge this year has been time. Especially at 
the beginning of the year when SAB Committee was still active, chairing the 
four committees, working on other individual projects, and maintaining a full 
course load could be difficult at times. I found there to be a lot of 
administrative tasks that took up a significant amount of time behind the 
scenes. This being said, the workload is manageable, it just requires have a 
good schedule to manage all of the different commitments. Additionally, I 
would say a role-specific challenge was the Programming Advisory 
Committee. At times there were scheduling conflicts and differing visions for 
the committee, however, once the committee began meeting we were able to 
push forward and gather students input.  
 
Closing Remarks: 
 

My time in this role this year is definitely one of the highlights of my 
Undergraduate experience. I will miss working with and learning from all of 
you. A special thanks to every single person who sat on one of the four 
committees. Thank you for all of your hard work and dedication and thank 
you for your patience with me as I navigated through this role. Applications 
for next year’s AVP Finance will open up soon and I encourage you all to 
apply, you’d all be amazing, and I would be so happy to help you if you have 
any questions  Additionally, I want to thank Scott for all of his support this 
year. Thank you for your patience with me as I asked you copious amounts of 
questions while I learned about the MSU and the role. I am truly so thankful for 
the opportunities you gave me this year; your continued encouragement and 
mentorship has been immensely appreciated. As to all of you on the SRA, 



thank you again for a fantastic year, I wish you all the best in your future 
endeavors and I’m excited to see all of the awesome things you do next!  
 
As always, please do not hesitate to reach out with any questions or feedback 
you have for me. 
 
All the best, 
Alex   
 
Alexandrea Johnston 
Associate Vice-President Finance  
avpfinance@msu.mcmaster.ca 
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