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To the students at McMaster, 
 
Going into this job, I knew that I would learn a lot. However, I do not think anything could have 
prepared me to fully understand the breadth of experiences that I would walk away from this job 
with. Each day, I left work grateful that I held this position. I am grateful to this SRA for gifting 
me with this opportunity, and I am grateful to all of the incredible people who have helped me 
this year.  
 
Being the VP Finance is a unique job. There is no one experience which qualifies you for this 
job, and no one skill, training or trait that ensures an individual's success. However, across all 
positions on the Board of Directors, I do believe it to be imperative that people must have a 
strong sense of service in this role. There are many times in this job where I put in a 14, 16, or 
18 hour work day to ensure work was complete on time. There are many times when emotions 
and stakes were high, and we had to ensure that stress and anxiety didn’t get the best of us. 
This job is often thankless, but with a true sense of service - the thanks are silent but impactful. 
 
This year had numerous ups and downs. I’m incredibly proud of the work I did, and the projects 
I was able to accomplish. The following is a 36 page anthology detailing the main projects, plans 
and important moments of the year. I hope that you will take the time to review the numerous 
sections - or at least skim through and look at the photos. 
 
Thank you to Ikram, Kristina and Stephanie. For everything.  
Scott Robinson 
Vice-President (Finance) & CFO, 2018-19 
 

 
 
Online Ticketing Strategy 
This year, I focused heavily on developing a new system within the MSU that would both save 
students money and generate new external revenue. Throughout the year, I worked closely with 
our Network Administrator, Compass Manager and Campus Events Director to develop an 
online ticketing software via the MSU website. This new feature allows the MSU to host ticketed 
event sales through the website, performing ecommerce transactions and communicating 



automatically with ticket buyers. This system will not only allow the MSU to bypass the external 
fees that ticket companies charge, but it will also allow for student groups such as clubs, faculty 
societies and services to access a fantastic online ticketing software at a subsidized price.  
 
Having experience as a student event planner, I knew that we only had one chance to try this 
system out with a student group. If the experience did not go well, groups would quickly turn 
back to the old external companies that they were used to. As such, I was very careful in 
ensuring that the development was complete and bugs had been worked out before introducing 
the system to the student body. 
 
Our first trial of the system was at the Majid Jordan concert during Welcome Week. Any student 
who purchased a ticket for the concert was directed to the MSU website, and the purchasing 
process went smoothly. A complication arose on the night of, when the phones our staff were 
using as ticket scanners were not able to communicate with each other due to a lack of wi-fi 
service in JHE field. This resulted in an extremely slow entry process for ticket holders. 
 
We worked quickly with our software developers and created solutions to mitigate the internet 
availability issue. Our next tests were at Campus Events Discover New Music nights in first 
semester and the Homecoming Roy Woods concert. These events went much better, with minor 
issues. Tests continued at the First Year Council/Spark Formal and at Charity Ball in January. 
By this time, we were confident the system was working well and ready to be released.  
 
Feeling confident, we strategically chose the McMaster Musical Theatre club as our first client. 
The system was administered through Compass, with our fantastic Compass Internal 
Coordinators managing the process. The process went very smoothly and we replicated it’s 
success with the PNB Formal a few weeks later. As of writing this report, the system is being 
tested again by McMaster Theatre and Film, and the Pangea conference. 
 
Although strategically not utilized during the testing, the system has the function of being able to 
collect and group customer emails. If a student opts in, the event organizer could send them a 
follow-up email after the event. This email could link to a survey where the event organizer can 
collect responses and data on the attendees experience, to be used to improve events in the 
future. I’m really excited to see how this feature will impact Campus Events feedback methods 
and improve the student event experience on campus! 
 
The system is now ready to be deployed on a large scale. During the summer, Compass staff 
will work to develop easy to use process from both ends. The goal will be to do a large scale 
launch in September at events like Clubs Training and at the Faculty Society President’s 
Council meetings.  
 
TwelvEighty 
In my earlier reports, I explained in detail my progress on projects to redevelop and enhance 
TwelvEighty Bar & Grill. Ensuring this business units success has been a cornerstone of my 



year, and I am very proud of the work we have done to improve the customer experience. I am 
very grateful to the leadership of our TwelvEighty team this year.  
 
We began our work by working with Facility Services to replace the flooring in the event centre 
of TwelvEighty. In April, the SRA approved the 2018-19 capital budget, which included $17,000 
for improvements to the event centre space. As soon as I began in May, we initiated this 
process. The plan was to extend the high quality flooring used in the Grind across the entirety of 
the space. After extensive consultation with our internal teams as well as the Project Manager 
from Facility Services, it was clear that it would be valuable to add an additional task to this 
project. At the SRA meeting in June, I sent a capital allocation to the SRA for approval for the 
sum of $10,070 which would allow us to demolish the existing stage and install the same 
flooring across that space as well. The SRA voted to approve the funding allocation, and I 
worked diligently to ensure that the renovation would be complete in advance of the Horizons 
conference in late July. The process of this renovation was stressful at points, but I am really 
proud that the project was completed within the desired timeline, and has received gracious 
praise from all parties. It also came slightly under budget by $180! 
 
Throughout the months of July and August, the MSU’s Food and Beverage Manager, Rick Haja, 
along with Chef Stu Gold, John McGowan and myself redesigned the TwelvEighty restaurant 
menu. To do this, I held focus groups with students from a multitude of backgrounds, 
experiences and opinions. During these sessions, students were asked to compliment and 
critique the current menu. This information, in addition to sales data from previous years and 
notes from past customers and staff allowed for us to eliminate slow sellers on the old menu, 
and develop new dishes which customers would enjoy. It was also a focus of ours to ensure that 
the new menu provided more options for vegetarian, vegan, halal and gluten free customers. 
Overall, the response to the new menu has been overwhelmingly positive from both old 
customers and new. Additions such as the Osaka bowl have been high sellers on the menu, 
and bringing back items like the Spinach Dip and Waffle Fries came with much applause. 

 
Following the successful implementation of the new menu, I then set my sights on improving the 
beverage offerings in TwelvEighty. I worked closely with the Food & Beverage Manager to 
develop a relationship with Grain & Grit Brewery and provide their beer in the restaurant. This 



was just recently introduced 2 weeks ago, so we do not have substantial financial evidence to 
support this move, but I am confident it will be financially lucrative for the business. The beer 
culture on campus has developed past having cheap draft beer with lunch, and many students 
are heavily interested in the local Hamilton craft beer scene. We are currently the only place on 
campus serving Hamilton craft beer, and my suggestion for next year will be that TwelvEighty 
continues to derive its identity as a great place to go for fantastic food and local craft drinks. 

 
It was also a goal of mine to restructure the promotional and advertising arm of the business. In 
my opinion, in order for a business to be successful, especially when your customer base 
rotates every four years, effective and prominent advertising is incredibly important. As it stood 
last year, there was not an individual working within the TwelvEighty team that was responsible 
for advertising and promotions. That job had been handed to Campus Events to promote their 
Nightlife events, and the Restaurant Manager would upload a photo of the food specials daily. 
The Grind saw success last year when it hired a student manager to oversee its social media 
accounts, and I sought to replicate and improve upon this model. After thorough consultation 
with the TwelvEighty management team, previous employees of the service, our Operations 
Coordinator and our Marketing & Communications Department, I submitted a proposal to 
Executive Board for a new student job – the “TwelvEighty and the Grind Promotions 
Coordinator”. Following its approval in the summer, we conducted a wage review process and a 
hiring process, eventually hiring an incredible individual for the job in late September. This 
individual was an absolute superstar all year. They were responsible for the creation of 
numerous social media campaigns, and worked tirelessly to engage customers in food specials, 
campaigns and new offerings. Going forward into next year, I am extremely excited to see what 
the next individual in this role accomplishes.  
 
We also made some revisions to the staffing structure within the business. Last year, the 
kitchen was overburdened with only one full-time staff member leading a team of student cooks. 
As such, we hired an additional staff member to work as the Assistant Kitchen Manager. This 
individual helps on the line, as well as with the training of staff and overall daily leadership. I 
also worked with the TwelvEighty Service Manager to amend the server’s job description to 



include the duties of a host and food runner. Both changes have been reviewed and we are 
looking forward to keeping both for next year.  
 
Because of these changes and our fantastic staff, revenue from food sales has been 
significantly higher than in previous years. This is a fantastic trend reversal and shines a 
positive light on a business which works incredibly hard to provide a great service to students. 

 
In September, I began working with a group of Engineering students for their Capstone 
Management project. The scope of their project would be a financial analysis of TwelvEighty & 
The Grind, as well as consulting on operational improvements to the business unit. I have been 
overjoyed working with them, as their scope fit perfectly into my plans to analyze the Grind and 
my work to reinvigorate TwelvEighty. In early December, the group finished their report, and the 
findings and suggestions have proven extremely valuable to our decision making processes this 
year. 
 
The group conducted a thorough review of TwelvEighty’s finances for the past 6 years. This 
included a financial analysis of annual trends, revenue volatility, and operating costs, as well as 
a competitive analysis of the surrounding environment and the student experience. They 
conducted primary research with surveys for customers eating in TwelvEighty, and collected 
data on demographics as well as information on their experience and trends. After an in depth 
environmental scan of the business, they determined that the largest area for growth and 
development for TwelvEighty was in it’s marketing and in increasing the number of first time 
customers. As a solution to this, they crafted a detailed marketing plan for TwelvEighty. 
 
For The Grind, their work focused mainly on determining its success and the determination of 



whether or not expanding the capacity and physical space was the ideal decision. They again 
conducted a financial analysis of revenues and expenses, as well as an environmental scan of 
competitors. Their primary research on The Grind focused on the seating capacity, and its effect 
on revenue. With a current seating capacity of 45, they found that The Grind currently operates 
at peak capacity up to 62% of the time, however capacity never exceeded 28 people because of 
the seating arrangement. 
 
The group proposed detailed solutions for expanding The Grind, including two detailed 
renovation plans. Their suggested plan adds 39 new seats, and would bring in between 
$12,461 and $18,546 in additional revenue per month during the school year. 
 
Communications 
During my election, I focused heavily on my passion and commitment to improve and modernize 
the MSU’s communication strategies. Ensuring that we are communicating effectively with our 
students is a key function of the union, and I am very happy with the steps we made this year to 
expand the MSU’s capacity to do so. 
 
One of my first platform points to come to fruition was the creation of an MSU Instagram 
account. Throughout the year, this new medium has proven to be an extremely effective tool to 
communicate with our students. To drive students to this new account, we ran effective 
campaigns during Light Up The Night, Welcome Week and Homecoming, as well as consistent 
promotion throughout the year. Early in the year, I led the creation of an instagram story 
template which has been used by services and businesses to effectively promote their events 
and offerings. Additionally, I worked closely with the Communications Officer and Social Media 
Manager to curate content for weekly posts and stories. As of today, the MSU Instagram 
account has 2,151 followers, has made 44 posts, and featured engaging stories daily.  
 
Trends within communications and marketing are constantly changing, and one of the most 
prevalent shifts has been an important shift towards the creation of video content. Requests for 
video content creation from our services, businesses and governance have been rising every 
year, and video content consistently performs as our most engaging online output. As such, it 
was a priority of mine to expand the production capacity of our centralized communications 
team. In early March, I brought a motion to the Executive Board to create a new student role on 
the team titled the Media Production Coordinator. This proposed job description outlined that the 
role would be responsible for the development of photography, videography and other digital 
media content for MSU services, committees and the Board of Directors. The proposal was 
approved unanimously by the Executive Board and are currently in the early stages of the hiring 
process for next year! 
 
I also worked to instill within the communications department a commitment to produce Board 
Update videos each semester, as well as a year-end State of the Union video. Similar to the 
Silhouette’s President’s Page, this work will continue to future boards as well, regardless of their 
individual commitment to communication. As of today, we have released two update videos, 



which have garnered over 2,700 and 2,200 views. We wished to release a third in early March, 
however priority was taken to communication regarding the OSAP changes and Student Choice 
Initiative. A final video will be released in mid-April.  
 
The Silhouette and CFMU have made considerable steps towards the creation of more 
engaging online content as well. With the addition of the Digital Media Specialist role last year, 
we’ve dramatically increased the services capacity to create digital content. For example, the Sil 
released a video informing students about the new nap space in MUSC, and the video was 
viewed over 8,600 times! Within CFMU, their 60 seconds series, TOP 5 and recap videos 
consistently garner between 1,000-2,000 views! 
 
This year, SRA Science Member Eric Shingleton-Smith brought forward the creation of a new 
ad-hoc committee, the Communications, Advertising & Student Engagement Committee.  
CASE Committee. This committee worked to review the methods currently used to promote 
services, businesses and governance updates, as well as soliciting feedback to improve the 
current communications processes. This involved consultations with our internal teams, a review 
of our promotions training process, engagement with representatives from other student unions 
across the country, and conversations with student leaders across campus. The CASE 
Committee is set to submit a detailed report in April featuring their findings and 
recommendations.  
 
The improvement of communications and marketing within the organization should always be a 
priority of the Board of Directors, and of each service, business and caucus. It is our 
responsibility to ensure that the students at large have easy access to information regarding the 
MSU, and that the MSU is adapting to trends quickly and effectively. I’m proud of the work we 
have done this year to step in the right direction, but urge future boards and VP Finances to 
consider this as a top priority.  
 
Student Activity Building 
This year, I worked diligently on the Student Activity and Fitness Expansion project. Coming into 
this role, I was passionate about ensuring that the student voice was at the forefront of 
conversations, and that the completed work reflected what students wanted and what they 
voted for in 2017.  
 
In April, I presented an operating policy for a new ad-hoc committee, which was approved by 
the SRA at meeting 18C. The SAB Student Consultation Committee was struck in June, led by 
the AVP Finance, Alex Johnston. The committee was tasked with creating a consultation 
campaign to hear student’s opinions regarding the interior design of the SAB. To do this, they 
released an online survey which garnered over 900 detailed responses.This is over a 105% 
increase in responses from last year’s online survey! A large portion of this increase can be 
attributed to the extensive promotional campaign that was run. This included an engaging video 
which was seen over 6,800 times, as well as on the ground advertising and a new snapcode 
strategy which allowed students to scan a rave card and immediately be sent to the survey on 



their phones! The committee submitted a public report to the SRA on October 28th. This report 
detailed their findings and provided a set of recommendations for upcoming interior design 
decisions. 
 
On September 14th, we officially broke ground on September 14th. This opened the site up for 
staging and construction preparation. 

 
The project went out for construction tender this year, and when bids came back from 
construction companies, the project was significantly over budget. Facility Services informed us 
that this was due to the Ontario construction sector currently operating at capacity, so the price 
of services had increased significantly. Additionally, McMaster operates on a fee deduction 
system if a construction company finishes past their deadline, encouraging companies to 
overbid on their services. This was extremely worrying to me and our team, as students have 
voted for the project to be completed at a specific fee level and were informed that the project 
would be complete by Fall 2020. I worked ardently with the Facility Services team as well as 
with Athletic + Recreation to find solutions to the budgeting problems. McMaster approved the 
one-time removal of their late fee deduction protocol, and our teams underwent a value 
engineering process - making tough decisions on items and features in the building which were 
nice to have but not necessary. These included items like skylights, steel railings and custom 
woodwork. Following this process, Facility Services and the University went forward with 
retendering and are currently receiving bids. We will receive more information on the project’s 
progress at a meeting on March 25th.  
 
Currently, the information that we have been given is that the project is roughly 6 months behind 
schedule. Pushing the final completion date to mid-winter 2021. 
 
In an effort of transparency, I set in motion a plan to inform students about the project’s 
progress, as well as the plans for both the SAB and the Pulse Expansion. The first phase of this 
was to equip the elected representatives of the knowledge to inform their constituents, as well 
as open myself up publically to questions. I led a moderated discussion with the Executive 
Board, in which I reviewed the floor plan designs, construction progress and consultation 
process. Following this meeting, on November 25th I presented a delegation to the floor at the 
Student Representative Assembly meeting. During this presentation, I reviewed the floor plan 
designs in detail, gave updates on the project’s assumed budget and outlined the future steps 
for construction. The livestream of this meeting was viewed over 1,700 times. Plans following 
this were disrupted significantly by the changing of priorities following the Ford government's 



announcement in January.  
 
A project for my successor will be to lead the process through which students will be able to 
vote for the official name of the Student Activity Building. SAB was an unofficial name, given to 
the project casually during the fee referendum campaign in 2017. The thought from both the 
MSU and the University is that the official naming of the space deserves further consideration. 
As such,  I worked collaboratively with the University to set forward a process in which students 
will be able to decide the name. This process will hopefully take place in the Fall of 2019.  

 
Clubs 
Supporting our 350+ MSU clubs, and developing systems to build strength within our Clubs 
Department have been major focuses of my term. In my election platform, I outlined plans to 
create additional training workshops, improve administrative systems with new supports, 
develop partnerships with external businesses, improve feedback and data collection processes 
and more. I am really proud of the work we did to enhance the clubs experience this year, and 
am endlessly thankful for our Clubs Queen - Josephine Liauw. 
 
We held the first of our skill building workshop for clubs members on September 17th. This 
session focused on budgeting, sponsorship & community engagement. These events were 
received very well, and attended by a lot of executives from MSU clubs. As such, we continued 
to host skill building sessions throughout the semester. Additional sessions focused on event 
planning and effective promotions. When asked how helpful they found the workshops, the 
average score was 8.4/10! This shows a strong desire from clubs to continue this project with 
more sessions, and demand to continue this for future years. Suggestions from Josephine and 
myself include reviewing clubs executive team structures, and creating sessions for specific 
executive roles.  
 
Throughout the summer, I worked with our Clubs Administrator, Josephine Liauw, and the 
accounting department to develop a new process for clubs funding reimbursements. In recent 
years, clubs would submit their purchase receipts to the Clubs Administrator, and that role 
would then have to engage in a lengthy and mundane administrative process to get the club 
their reimbursement. During my research for my election platform, it was found that 
reimbursement related tasks often took up 6+ hours a week of work for the Clubs Administrator. 
With our new process, and the administrative work being done largely by the Accounting Clerks, 
we have alleviated this burden from the role. This allowed the Clubs Administrator more time  to 
focus on clubs-specific projects and improvements that they are passionate about. 
 
The AVP Finance, Alex Johnston, took the lead over the summer in leveraging the massive 
purchasing power of our 400+ clubs to create discount opportunities across Hamilton. She 
perused through hundreds of clubs reimbursement forms to narrow down on spending needs 
that were common across clubs, and then set to work building relationships with companies that 
could provide discounts for clubs. The system was presented to clubs at the mandatory 
President’s Club Training in September, where the system was explained, and a physical rave 



card was given to all attendees. Information was also available online regarding the discounts, 
and many inquiries were directed to the clubs department from excited members! This new 
system will allow clubs to save money on common expenses, which will in turn allow them to 
have more money to spend on improving their clubs experience! 
 
It was also a priority of mine to develop and solidify the MSU Campus Events/Clubs 
collaboration funding initiative set forward last year. $25,000 was allocated for clubs to 
collaborate with MSU Campus Events and receive additional support for student initiatives. Last 
year this fund only used 10% of it’s funding, due to an unclear application process or directive 
from either the clubs department or Campus Events. To improve this, we developed an online 
application form via the Campus Events webpage. Interested groups are able to submit their 
event idea, and apply for funding in a streamlined way. After an application is submitted, the 
Campus Events Programming Coordinator follows up with the club president, as well as the 
Clubs Administrator to determine if the event will receive additional funding. This online process 
has streamlined applications, and make it easier for clubs to access this fantastic opportunity! 
 
In October, Josephine and I spent a lot of time together allocating the annual funding grants for 
clubs. At the end of the day, we were successful in our plan to fairly allocate $100,000 in grants. 
However, there were many areas throughout this process that I felt were in need of 
improvement. I have already included my thoughts in my ongoing transition report for the next 
VP Finance, and will ensure that improvements to this process are a priority in my consultation 
meetings with prospective candidates for the role next year. 
 
In support of our President, Ikram Farah’s objective of expanding the fall clubsfest, I worked with 
Josephine to bring back the winter ClubsFest. On January 23rd & 24th, Clubsfest2 returned! 
This gave groups an additional opportunity to promote their clubs to students. It was also 
beneficial to students who were looking to get involved with a club later in the year, as often the 
first semester can be overwhelming - especially for first year students. This event was a great 
success, with numerous clubs relaying that they received a lot of interest and new members due 
to the additional promotional opportunity! 

 
One of my objectives outlined in my election platform was to renovate and expand the amount 
of storage units available to clubs. Josephine and I began examining this projects feasibility 
early in the summer, and it was found to be quite costly - in the range of $9,600. We decided to 



wait until the middle of the first semester to review if demand for storage exceeded supply to a 
level which justified the cost, and we determined that it did not. Locker applications decreased 
from 168 last year to 85 this year. Applications are still heavily weighted towards the preference 
of large lockers, with only 27 out of the 96 small lockers being utilized this year.  
 
This year, our clubs department took a massive step forward in their ability to collect feedback 
and critiques from club executives. We have so far released 2 of 3 feedback surveys to our 
members. The first was released in the summer and received 84 responses, and the second in 
November received 46. This is an incredible increase from previous years attempts, and much 
of this we think is due to increased communication and additional incentives such as gift 
certificates and raffle entries. Our final survey will be released in early April, as club presidents 
begin transitioning their successor. 
 
The following are a few of the interesting data points from the surveys: 
-How well does the MSU Clubs Department communication important information? 
Average: 8.2/10 
-How effective is the MSU Clubs Department at replaying to your inquiries? 
Average: 8.3/10 
-How well has the MSU Clubs Department supported your club so far this term? 
Average: 8.1/10 
-How helpful have you found the workshops hosted by MSU Clubs this year? 
Average: 8.4/10 
Overall, the responses were very positive. They also outlined key areas in which the MSU can 
improve its support of clubs.  
 
Student Life Enhancement Fund 
Coming in to this year, I knew that a large focus of my year would be regarding the Student Life 
Enhancement Fund. SLEF is a $100,000 pot of student money which is utilized every year to 
fund student submitted ideas to improve the student experience on campus. The funding for 
SLEF is a significant portion of student money (roughly $4.30 per student) with the opportunity 
to make a huge difference on campus. This year I worked on multiple projects to ensure that the 
SLEF process was effective and smooth.  
 
In the second week of May, I began my work on SLEF by meeting with the AVP Students and 
Learning and Dean of Students, Sean Van Koughnett. SLEF is a fund administered jointly by 
the MSU and the office of Student Affairs, so it was important that Sean and I shared a cohesive 
vision for the fund. Together, we created a project plan to ensure the success of SLEF for this 
year and many years to come. This plan included adjusting the timelines for idea submission 
and idea voting, funding a detailed promotional campaign, and creating an idea vetting process 
with representatives from both the MSU and the university.  
 
Aligning the timelines of SLEF idea submission and idea voting with luls in the student 
experience proved to be incredibly successful. Idea submission opened in late October and 



closed in the middle of November. This allowed new and returning students about an month and 
a half to critically analyze campus and their McMaster experience before submitting their ideas. 
It was also a great time in the year in which a lot of students are not in the middle of midterm 
season, so they are able to allocate their time to submitting creative ideas and engaging in the 
process. From November to January, we led an idea vetting process to determine the top 12 
ideas which would then be submitted to students for voting. Idea voting opened in late January, 
at the tail end of the MSU Presidential election, and closed in mid-February. This time also 
worked well as it is early in the second semester, and follows after a time on campus when 
students are actively engaged in deciding on new projects to improve McMaster through the 
presidential election.  
 
Late into my term as AVP Finance last year, I amended the Finance Committee’s bylaw to 
include that the committee was responsible for coordinating promotional campaigns for idea 
submission and idea voting. This was proven to be a fantastic change this year, as the finance 
committee did a fantastic job in engaging students with SLEF. They created online graphics, 
pull-up banners, rave cards and other promotional materials, and engaged students both online 
and across campus. Members of the Finance Committee hosted tables promoting SLEF in 
MUSC and Thode, and promoted diligently online through Facebook and Instagram. A fantastic 
video on facebook was viewed over 2,000 times, and their takeovers of the MSU and 
McMasterU instagram accounts received over 16,000 views! Funding for these campaigns were 
a joint effort from the MSU and the Office of Student Affairs, who contributed equally to this pilot 
project. Another great initiative was partnering with the MSU Elections Committee to include a 
link to vote for SLEF at the end of the presidential election ballot. This message and link was 
seen by every student who voted for MSU President this year, and accounted for about 30% of 
votes being cast in the first two days of the portal being open. 

 
To conclude, one area in which I think more effort needs to be placed is regarding the vetting of 
ideas. This year, our plan was to create a committee of both undergraduate students and 
university staff to collaboratively vet ideas and rank them. However, due to other priorities (Ford 
announcement), I was not able to effectively coordinate this. The process this year was rushed, 
and although I believe the final result was fantastic, more work should have been done to 
ensure each ideas viability.  
 
Advocacy & Ford Announcement 



On January 17th, the Progressive Conservative provincial government announced a decrease 
in funding for the Ontario Student Assistance Program (OSAP), and that non-essential 
non-tuition fees will be required to have an online opt-out option. This rattled our world and 
completely refocused our priorities as the Board of Directors. Within my role of VP Finance, I 
have taken on a much larger role in provincial advocacy then I was expecting to at the 
beginning of my term. Advocating for McMaster students ability to access post-secondary 
education and that MSU continues to operate in a healthy financial state were key priorities for 
me. 
 
As a collective we organized a multi-faceted campaign to resist these changes. The day the 
government’s announcement was made, we released a statement on our Facebook page, 
website and Instagram account in response and ensuring our commitment to resist the changes 
and details explaining the MSU’s priorities. We also co-signed a letter to Doug Ford, 
representing 1,300,000+ post-secondary students and 75 student associations from across the 
country.  
 
On January 25th, we organized and paid for busses to transport students from McMaster to a 
rally against these changes. We brought 3 busses of passionate students to Toronto for a 
march to Queen’s Park, and then a protest rally in front of the legislature. Earlier that day, our 
board met with Andrea Horwath, NDP leader and leader of the official opposition to discuss our 
concerns. She expressed her full support for the roll-back of the OSAP cuts and the Student 
Choice Initiative. She then joined us on the busses, giving speeches congratulating our students 
in their fight against the changes.  
 
Much of our work to fight and advocate against these changes will likely be touched on in the 
President’s report and the VP Education’s report. They included organizing a letter writing 
campaign, meeting with a ton of MPPs to lobby and advocate for our students, bringing the critic 
of MTCU to campus to talk to students and more.  
 
In early January, I was invited to delegate to the Ontario Ministry of Finance in advance of their 
first provincial budget. During my delegation, I talked about the need to make universities in 
Ontario tuition free, increased support for experiential education and increased funding for vital 
support services on campus. 
 
Following the announcement in January, I have been involved in numerous lobby and advocacy 
meetings with our leadership team. I have met with numerous MPPs including Wayne Gates, 
Donna Skelly, Jeff Burch, Sandy Shaw, Monique Taylor, Chris Glover, Lisa Gretzky and Andrew 
Horwath. We also had the opportunity to meet with MP Carolyn Bennet regarding Federal 
support for undergraduate students.  



 
 
Financial Transparency 
As the VP Finance, it was my responsibility to ensure that student money is spent effectively 
and that our organization is financially transparent to our members. As such, I took significant 
steps this year to ensure that all of our financial information is readily accessible to any student 
who is interested. On our website, you can find the operating and capital budgets of the past 8 
years, as well as our professionally audited statements for the past 8 years as well. I also 
presented monthly financial updates to the Student Representative Assembly, and have made 
these reports available online. 

 
In addition to this, I worked with our Communications Officer and Underground Senior Designer 
to redesign the online financial transparency sections of the MSU website, and produce a 
financial transparency video. We have now updated the /Your-Money tab on the MSU website 
to feature new infographics, and give students a quick and easy way to understand where their 
money is spent. In addition to this, we developed a video which details how the MSU spends the 
$130.26 that students pay to the MSU Operating Fee. This video was posted on November 
12th, and within this week had garnered over 4,400 views! Response to this video has been 
incredibly positive, and I am excited to see its effects in the year to come, as more students 
begin to understand how their money is spent. The description of the video links to the updated 
/Your-Money tab, where interested students can dive deeper into their research of where the 
MSU spends student money. 

 



To further my work in regards to financial transparency, we will be hosting a slew of in-person 
events this upcoming week, March 18th-23rd. In collaboration with the Finance Committee, we 
will be on the ground across campus, engaging students to facilitate conversations about how 
the MSU spends its money. This strategy was initially employed by VP Finance Ryan 
MacDonald in 2016, and I am looking forward to a ton of great conversations this upcoming 
week!  

 
Accounting Support 
In mid-December, we upgraded our accounting software to Microsoft Great Plains 2018. 
This came with a server upgrade and 8 new computers. Funding for this upgrade was 
approved in the 2018/19 capital budget in April 2018. Overall, the transition went very smoothly, 
and the new software will allow the accounting department to work more diligently and more 
efficiently. 
 
Following numerous conversations with department managers and the accounting team staff, I 
worked closely with our Comptroller and General Manager to redesign the role of the student 
Accounting Clerk. In the past, we hired roughly 6 students each year to work as part time clerks 
in the accounting department. Staffing inconsistencies, continuous training and long wait times 
between the return of student staff have provided significant challenges for the department in 
recent years. As such, the accounting department came forward with a proposal to shift this role 
into a Student Opportunity Position for a recently graduated student. After some debate, we 
modified the proposal to transition the role into a full-time one year contract as a part of the 
Commerce Internship Program. This would allow for a 3rd year DeGroote Commerce student to 
work within our accounting team full-time and count this experience towards their academic 
success. We brought this proposal forward to the Executive Board in February and received 
their full support. Currently we are in the process of hiring an individual to fill this role. We 
received 19 applications and are holding interviews later this week! 
 
The Grind’s First Year: 
February 26th, 2019 marks 1 full year of operation for The Grind, our new coffee shop and 
crepery. Since opening its doors, The Grind has been an extremely popular destination on 
campus for students and staff alike to enjoy high quality coffee and food at an affordable price. 
 
The decision was made to continue operating The Grind throughout the summer, with a reduced 
staff and reduced hours. Overall, the summer was fairly busy, bringing in roughly $6,300 a 
month (minus July, in which it was regularly closed due to the flooring renovation). The space 
was a popular destination for summer students and university staff alike. During this time, our 
team experimented with new product offerings including iced coffee, specialty scones and new 
baked goods.  
 
During the school year, The Grind was rocking daily. I frequently conducted walkthroughs of the 
space, roughly 3 days a week all year. Each time I came through, the venue was packed full of 
students studying, socializing and enjoying their coffee and food. As mentioned in this report, a 



group of engineering students conducted a capacity review of The Grind, and found that it was 
at capacity 62% of the time! Monthly revenues during the academic term were an average of 
$15,900, with a Year-To-Date total of $104,250 as of February 28th, 2019.  

 
In my election platform, I expressed my commitment to explore The Grind’s ability as a bookable 
event space. Throughout the year, our team booked out The Grind to MSU Services, SRA 
members, faculty societies, McMaster Residence Life and the Student Success Centre.  
 
Union Market 
The development of Union Market was an interesting, rewarding and surprising 
project this year. Although the project was not included in my initial campaign platform 
or my year plan, the desire to improve Union Market came forward as a priority 
because of four main forces: desire from students, opportunity to generate new 
revenue, strong leadership from the UM management team, and marketing neglect in 
recent years. Because of these, significant efforts have been taken to improve the store, 
and ensure that it continues to be a vibrant experience for the MSU. 
 
In late October, we were informed that the UM hot beverage cups that we’ve used for 
the past 8 years would be running out of stock in January. This initiated a process to review and 
reimagine the Union Market brand. The logo with the Muskoka chair and bucket of gummy 
worms had been used for the past 16 years, since the store first opened. At that time, the logo 
reflected what the leadership of the time imagined the store to be, a country store-esque space 
with lounge chairs, barn wood and focusing heavily on cheap candies. That vision lasted for 
close to 5 years before the store was revamped to a more modern and hip style – quickly 
making the UM logo an oddity in the store. Looking back on this, we felt it was time to revamp 
the logo, branding and design of the store as the replacement of cups provided us with a 
unique time sensitive opportunity to make significant change. 
 
We began the rebranding process with numerous brainstorming sessions involving the 
MSU General Manager, AVP Finance, Underground Senior Designer, Food & Beverage 
Manager, Union Market Manager, Marketing & Communications Director, and myself. 
Conversations focused around what icon or typography would reflect the MUSC 
convivence store. After numerous rounds of drafts and designs, we decided on a simple 
and modern choice. 
 
Notably, the logo would simply include the words “Union Market”, eliminated the “the” 
which has fallen out of colloquial use. We also chose to solidify the navy blue and 
orange as the official logo colours, as it has become prevalent in the store through both 



signage, uniforms and wall colours. Finally, we have distinctively pushed the U and M 
forward to the eye, as a large majority of customers and clients refer to the store simply 
as “UM”. The official logo is just the typography with the colour choice. However, the 
large majority of the time, the logo will be complemented with an icon of an item sold 
within the store. This gives the business the freedom to market new product sold within the 
store, while also advertising current top sellers such as coffee and bagels without being tied 
down to including these in our logo for the next 16 years. 

 
The new logo was presented to the Executive Board on November 29th, and after some 
discussion, was approved. Future rebranding steps will include a capital request in the 
2019-20 capital budget to replace the sign at the top of the store, some new print 
materials including new in store signage, and the updated hot beverage cups. 
 
In August, we signed a product exclusivity deal with Pepsi. This lowered our per unit cost of 
items, and provided us with additional funds for promotional campaigns. The negotiation 
process involved weeks of intense discussion, as well as intricate analysis conducted by our 
internal team of the UM Manager, the Food & Beverage Manager, the MSU General Manager 
and myself.  
 
To quote the Silhouette - “The Great Bagel Famine of 2018 has Ended”. Following considerable 
negative feedback from UM customers, I worked with the UM Manager to negotiate a deal with 
a new bagel supplier. After receiving quotes from numerous companies, and test tasting many 
different bagels, we chose JC’s Bagels as our winner. The response to this decision was 
overwhelmingly positive, with great engagement on social media and fantastic daily sales. The 
Silhouette then printed another article in the first semester talking about how popular our new 
bagels were and that we need to purchase more everyday.  

 



In September, Union Market held its first event in recent history. Bagels, Brews & Beats Blowout 
Bonanza involved a live DJ in the space, double stamping on coffee cards and $1 large coffees! 
This was a fantastic event to welcome students back to school and invite new customers into 
the space. 
 
In regards to sales, we saw our most successful summer since 2011. This can be attributed to 
strong and diligent leadership, new products, a refreshed look and an adjustment of the product 
pricing. Advancing into the academic year, this trend reversed. In turn, we then saw our 
revenues actually decrease about 0.4% compared to last year.  

 
While investigating why this successful trend reversed, our team came to what we believe to be 
a definite conclusion. In March of last year, the management structure for Union Market was 
amended, changing the UM Manager role from a full-time Student Opportunity Position into a 
full-time summer role and a 24 hours/week role in the school year. Our team is in agreement 
that this change was not beneficial for the store, and resulted in an overworked manager being 
spread too thin over their few hours to effectively manage the store. This is in no way a fault of 
the current manager, but rather a fault of the new system which was meant to be reviewed at 
the end of this year. As such, we are currently in the process of reviewing potential solutions 
and have not come to a decision regarding the roles future as of yet. I am confident that closely 
following the submission of this report we will have made a decision.  
 
Student Assistance Program & MSU Health Plan 
This summer, I attended the informational conference hosted by our health plan provider, ACL 
Student Benefits. At this conference, they presented us with their plan to reshape the Student 



Assistance Program from their provider Aspiria to Shift Collab. Both myself and the 
Administrative Services Coordinator, Victoria Scott, who oversees the daily administration of our 
health plan were apprehensive about this change, as Shift Collab was a new company with no 
proven experience to take on our 23,000 students as clients. Instead, we decided to stay with 
Aphiria for an additional year and monitor the growth of Shift Collab. We were the only one of 
their numerous partner schools to not transition to the new provider, and I think we made the 
right decision. This upcoming summer, the new board will be tasked with deciding the future of 
our Student Assistance Program.  
 
In addition to this, a priority of mine was to ensure that students were aware of the benefits 
provided to them by the MSU and ACL Student Benefits. As such, we developed a promotional 
plan for both print and digital content to be released to students throughout the year. Promotions 
included social media posts, a huge banner in the window of the MSU office, an article on the 
MSU website, and ads in the Silhouette and the President’s page. In addition to this, we 
coordinated with the Student Wellness Centre to ensure that they were knowledgeable about 
the program, and could effectively connect students to the resources available to them in the 
SAP. Over 1,000 brochures have been printed and handed out by the Student Wellness Centre 
to inform students of the program. An additional $1,000 has been allocated to the upcoming 
year’s operating budget to support enhanced advertising and promotions. 
 
Welcome Week 
One of my first projects this year was to develop a pilot project within the Welcome Week 
Advisory Committee which would work to support reps during Welcome Week. There were two 
main arms to this project: decrease the financial barrier of being a rep for students, and provide 
access to essential items during Welcome Week. As such, I was able to secure $23,500 of 
funding from the Welcome Week Levy’s 2017 surplus to fund this pilot project. With this money, 
I purchased numerous items for reps including 840 bottles of Gatorade, 1440 Clif bars, 116 
bottles of Aloe Vera, and 153 bottles of sunscreen. We also rented a moveable water station, 
supported 5 days of pancake breakfasts for reps, funded the lunches for faculty reps on faculty 
day, and perhaps most notably we initiated a subsidized lunch meal program through 
TwelvEighty. On two days of Welcome Week, reps were able to come into TwelvEighty, and pay 
only $5 to receive a hearty lunch (real retail price between $8-$11). Through this program, we 
were able to feed over 670 reps during high activity days. I presented my recap of the pilot to 
the Welcome Week Advisory committee in September, and have received a commitment from 
the group to revisit the programs sustainability for future years. This conversation was planned 
for early in the second semester, but has been delayed due to the Student Choice Initiative. I 
am confident that our partners on WWAC see the value in the program and vote to continue it.  



 
I have been working diligently on a sub-committee of WWAC to investigate and provide 
recommendations in regards to the monetary compensation of student Welcome Week 
Planners. There currently exists significant inequities between roles such as the Residence 
Orientation Advisors and Faculty Planners for example. Our group conducted an intensive 
environmental scan of every planning role, and is currently working on the creation of a 
standardized suggested job description for each role. The sub-committee will be providing 
WWAC with a list of recommendations, which will likely include that Faculty Planners and 
equivalent roles should be paid roles to ensure equity across groups.  
 
It has been a pleasure to work with Andrijana Olaizola from the Office of Student Affairs on a 
project to ensure the financial transparency of the Welcome Week Levy. The $120.87 levy for 
first year students was instituted in 2012 to support the operations of Welcome Week. As this is 
a fee paid for by students and voted for by students, it is my belief that how the money is spent 
should be as transparent as possible. To ensure this, Andrijana and I have been working to 
create engaging infographics which explain how the fund is split between different partners and 
how the funding allocations are decided. 
 
Facility Services Consultations 
This year, I made significant strides to create an official mutually beneficial relationship between 
the MSU and McMaster Facility Services. So much of our university advocacy regarding the 
work of this department, including space on campus, deferred maintenance, accessibility, 
sustainability and more.  
 
In January, I met for the first time with the new AVP Facilities, Debbie Martin. During our 
meeting, we discussed numerous topics, experiences and future opportunities. Since then, we 
have been working collaboratively to develop an official system through which the MSU can 
critique and advise the work of Facility Services. This will take the shape of a Facility Services 
Advisory Committee, co-chaired by the MSU VP FInance and the McMaster AVP Facilities. I 
think this will be a fantastic avenue through which the MSU can help shape the work done by 
this department.  
 
I consulted on numerous on design committees within Facility Services regarding McMaster’s 
landscaping plans. Two projects currently being developed are a redesign and reconstruction of 
BSB/JHE field, and a master plan of landscaping around the North and West Quad residences. 



For both projects I have worked with their team to bring student priorities to the forefront of 
design and functional use. This will continue into the next term, and my successor will have the 
opportunity to continue to shape the design of our outdoor spaces. 
 
It was of high importance that the MSU gain an understanding of the functional program and 
design of the Peter George Centre for Living and Learning, as well as the University’s plans to 
bring existing offices into the new building. To do this, I sat down with the project manager, 
Mohamad Abdel-Nabi to review the designs and plans for the building. I also consulted with 
Dean of Students, Sean Van Koughnett on the Student Affairs department plans to fill the space 
of the Student Wellness Centre, which will transition to the new building throughout 2019-2020. 
 
I’ve also been working on advocating to Facility Services on project plans outlined in the 2018 
Capital Plan and the Campus Master Plan. Many projects are currently in progress, and my 
advocacy work has focused around projects which are currently rated as priority D and below. 
These projects include a $63M renovation of the Arts Quad teaching and learning spaces, a 
$148M DBAC & IWC expansion, and a $47.5M project to cover the Arts Quad outdoor space in 
glass and create 39,000 square feet of beautiful programmable interior space. 
 
This year,, the University officially announced its plans to add 100,000 square feet of additional 
space to be built over the existing building of Innis Library. This is fantastic news for the MSU in 
both that it will increase the amount of study space on campus and space for Commerce 
students, but it also gives additional strength to our decision making when moving the Student 
Activity Building to the west side of DBAC. During my meetings with the AVP Facilities, we 
discussed the opportunity for either a member of the Board of a member of the SRA Commerce 
Caucus to sit on these design meetings in the future. 
 
Finally, I gained a seat on the design committee for the new residence off campus. This new 
facility will mark a new era for McMaster Residence Life, and having student input in the design 
process was of the utmost importance to me. Meetings are conducted with the architect and 
developer in Toronto, and it will be my suggestion that my successor continue to make these 
meetings a priority. 
 
HSR Presto Integration 
In September, we launched a new system for students to access and utilize their HSR bus pass. 
Last year we introduced a system where every student received a Presto card with a pre loaded 
HSR bus voucher. This year, we worked with the University, HSR & Presto to develop an online 
system through which students could receive their voucher code online and load it onto their 
existing card. This was proven to be a time consuming and hefty process, but was well worth it 
in the end.  
 
In my election platform, I outlined the importance of ensuring the MSU has access to the data 
collected by the HSR through the Presto system. Although their system is not developed 
enough to give us a full range of information regarding students tap-on locations and peak 



times, we were able to access data regarding how many students utilize the pass monthly, and 
how frequently students utilize the pass. In the future, having access to data such as peak 
usage times and popular tap-on locations would be extremely beneficial in our advocacy efforts 
for expanded and improved transit service.  

 
Next year, the MSU will renegotiate the HSR bus pass, as our current contract will expire. The 
incoming VP Finance will work closely with the MSU General Manager to negotiate a deal that 
is financially lucrative for students. Key notes for those negotiations should be an increase to 
the MSU administrative fee, to cover the administration and assistance that Compass provides 
during this process, and that Presto customer support administration be improved significantly 
to improve the student experience with Presto.  
 
Life After Mac 
Last year, the 2017-18 Board of Directors led the project to reimagine what was historically 
“Frost Week” in early January, to a new week of events titled “Life After Mac”. This was a 
collaboration between the MSU, the Alumni Association and the Student Success Centre, 
focused on implementing events and programs for students thinking about life after graduation. 
In my election platform, I expressed my commitment to expanding this project to better serve 
graduating students. As such, we began conversations early in the year with our partners to add 
and enhance the programming offered in Life After Mac 2019. 
 
The largest event this year was our Friday speaker, Ken Jeong. Ken is famous for his acting 
work in movies such as The Hangover trilogy and Crazy Rich Asians, and his television work on 
the show Community. His performance focused on his changing career path, how he found 
success and he provided humor and advice to students. Following the performance, there was a 
moderated Q & A with audience questions! Opening for Ken was Salma Hindy, a McMaster 
Engineering graduate, who found success in stand-up comedy while completing her Masters of 
Engineering!. One of the criticisms of last year’s program was that Hasan Minaj did not focus on 
anything related to finding career success or changing career paths – so these choices were a 
fantastic success!  



 
Returning this year were events which were received really positively last year such as the 
President’s New Year’s Levee and The Game of Life: IRL. The President’s New Year’s Levee 
was an event for graduating students, hosted by President Patrick Deane and featuring a 
champagne toast and inspirational words from senior administration within the University. The 
Game of Life: IRL was a program run by the Student Success Centre. It was a role playing 
game where students can delved deep into real life problems while a moderator walked them 
through decision making processes. 
 
We expanded the Alumni Launch event hosted by the Alumni Association to include a series of 
5 events in CIBC Hall. These events included two money management sessions led by 
professionals from TD Bank, resume critiques and a LinkedIn photoshoot, networking lessons 
presented by McMaster alumni, and a moderated Q&A with recent alumni from different 
faculties!  
 
Finally, we brought in a new partner this year – the Hire McMaster campaign. The objectives of 
this campaign align perfectly with Life After Mac, and the partnership was an obvious choice. 
They hosted an event on the Tuesday titled “Networking for Success” led by business 
professional Neil Thornton. This workshop taught students tips and tricks to stand out in the job 
market, while building their professional network along with their presentation skills.  

 
All of the events were well attended and received positive feedback! There is a lot of excitement 
from our campus partners in continuing to grow the program for the future. I foresee immense 
opportunity to bring in additional partners into the event calendar including, but not limited to, 
the Hamilton Chamber of Commerce, the Forge, Hamilton HIVE, The City of Hamilton, and Mac 
Money Centre.  
 
New Budgeting Process - Student Choice Initiative 
One of the initiatives announced by the provincial government was the mandate that all 
non-essential non-tuition student fees must offer an online opt-out process this upcoming 
September. This directive is in direct contradiction to the decades of democratic fee referenda 
that have taken place at McMaster, but regardless we were told by the University that we must 



comply with this “Student Choice Initiative”. Expectedly, this threw off what had been a great 
year financially, and drew into question the financial future of the MSU. Democratically instituted 
student fees are the base of our annual revenue, accounting for roughly $3,000,000 in 2018.  
 
We quickly began discussions with university administration regarding how this opt-out process 
would work, and how fees would be administered in the future. Our work was focused heavily 
on protecting as many of our services as possible, mandating them under the essential services 
categories that the government provided. The government’s directive gave the academic 
institutions autonomy to make these decisions, and I was very thankful that the university 
recognized the fantastic value the MSU brings towards the student experience. Although they 
have to make their decisions in line with the government's directive, we have great support from 
senior administration and many departments across the university.  
 
I organized online video chat meetings with my counterparts at the student unions of Laurier, 
Waterloo, Brock, University of Toronto, and York. These conversations were a great way for us 
to share information, compare strategies and coordinate our efforts in response to the Student 
Choice Initiative. 
 
Information is still being released, both by the provincial government and the university. We 
have submitted a report to the University Fees Committee which categorizes many of our 
services and fees as essential services. It is yet to be seen whether the fees committee will 
agree with our categorizations but we will continue our efforts to ensure the long term financial 
stability of the organization. 
 
It is likely that as we receive more information, the process through which the MSU approves its 
budget in the future will be impacted significantly.  
 
Campus Events 
This year, we set forward on a path to reimagine what Campus Events programming would look 
like. Last year, I ran two consultation campaigns to hear from students what they would like the 
department to focus on. This included an increased diversity in programming and theme. The 
focus of the team this year was to experiment with new and innovative event ideas, while 
providing staple programs that McMaster students love such as Homecoming, Light Up The 
Night, Welcome Week and Life After Mac. 
 
Trivia Nights were a massive success. The event centre in TwelvEighty was consistently packed 
with students, and every night was great fun for the participants involved. The themes of each 
night were creative and received really positively from event attendees. Some popular themes 
included: Harry Potter, The Office, Marvel, Disney Movies, Friends and more! The nights were 
also financially successful for the TwelvEighty staff, who saw increased average revenues of 
$1,300 each Tuesday that trivia was held. The success in first semester encouraged us to 
increase the frequency in the second semester, and we continued to see packed houses! 
 



The alcohol focused club nights have continued their trend of being unsuccessful overall. 
Although efforts were made to effectively promote the events and bring in new and exciting DJs, 
attendance was low at both events and sales were also low. This is however offset by the 
fantastic response we have seen to all-ages club nights. We hosted 2 all-ages nights on 
October 31st and November 15th. The Halloween club night was understandably more 
successful than it’s successor, due to the nature of the night as a busy party night for students. 
Revenue from entry fees to the Halloween club night exceeded $5,500! In the second semester, 
we hosted an additional successful all-ages club night, and will host an all-ages Headphone 
Disco on March 22nd.  

 
Karaoke has proven itself to be a lucrative event that continues to grow with each iteration. 
From the first event to the third, bar revenues increased 59%, indicating that more students 
were coming out and enjoying the event as time went on. For second semester, we worked to 
grow the karaoke nights, and redesigned the event layout to make a more enjoyable experience 
for patrons. 
 
Discover New Music nights were something that our team was really excited to experiment with. 
The concept behind the events were that students could come out and see up-and-coming 
artists, and the genre would switch each time. Our first event, rock night with The Static Shift, 
was fairly unsuccessful. The event itself looked and sounded great, but attendance was low. To 
combat this for the second event, pop night, we hired a larger and more recognizable name, 
Tyler Shaw. This in the hopes that the larger name would invite a larger crowd to come and 
enjoy the night. Although attendance was more than triple the first event, it was still not at a 
sustainable level. Finally, for country night in November, we hosted the Reklaws, and the night 
was a great success! TwelvEighty was busy with excited fans, the bar was busy all night, and 
students loved the performance of the Reklaws and the openers. From this success, we have 
derived that our initial concept of small up-and-coming bands is not what the current market of 
students is interested. Instead, we have shifted our focus in second semester to more concert 
focused events in TwelvEighty as opposed to bar style with background live music. 



 
As mentioned in the Clubs portion of this report, the Campus Events Clubs Programming 
budget has been much better utilized this year. We developed a new online process through 
which clubs can connect with our campus events team to develop events and ideas. An 
important area to note is that some clubs collaborated with the department to host TwelvEighty 
club nights. These events were fairly well attended, as these clubs encouraged their 
communities to attend and enjoy the nights. This fund was utilized a number of times this year, 
and is a promising step forward!  
 
In early February, Campus Events planned to host an all-age Drag Show in collaboration with 
the Pride Community Centre and the Communications & Multimedia Society. For this event, 
they booked Morgan McMichaels, a famous drag performer who was recently featured on the 
popular show RuPaul’s Drag Race. Unfortunately, on the date of the event, the University 
closed due to inclement weather. The event was then rescheduled for mid-March. Due to 
unforeseen circumstances out of their control, the event had to be cancelled on the day of. This 
was disappointing to the many people planning to attend - as the event had sold over 90% of its 
tickets. However, it proves a desire for programming of a similar fashion next year! 
 
Finally, as a continuation of my work as the AVP Finance last year, I ensured that the 
Programming Advisory Committee was active again this year. Co-chaired by the AVP Finance 
and the Campus Events Programming Coordinator, they facilitated a winter feedback campaign, 
encouraging students to give feedback through an online survey. 70 students responded, giving 
feedback on the first semester’s events and suggestions for future events. Throughout the year, 
the department also polls on their Instagram account to gather student feedback. On March 7th, 
the committee brought together representatives from academic faculty societies for a focus 
group discussion. Attendees included faculty society presidents and VP Socials, responsible for 
event planning for their specific communities. During this discussion we learned in depth about 
the successes and best practices of faculty society events. Results from the discussion will be 
presented in the AVP Finance year end report, but a summary included a desire for regular 
meetings of all VP Socials, and a refocusing of Campus Events to host more large scale 
programming that faculty societies are not capable of. 
 
 
  



Food Collective Centre 
Late in the first semester, Food Collective Centre Director, Hannah Phillips presented me with a 
project plan to further develop their Second Course program. This program began last year, as 
an attempt to combat food insecurity on campus by giving away free food. Last year, the FCC 
collaborated with Hospitality Services to give away baked goods which were not sold during teh 
day. Hannah approached me with a new perspective for this program, in which the FCC would 
transition form giving out baked goods (often unhealthy food with empty calories), to giving out 
healthy and hearty soups. We worked together with the TwelvEighty team to develop Ladles of 
Love, where monthly in second semester, free soup was given to hundreds of students. The 
events have been extremely popular, and extremely beneficial for every party involved.  
 
Last year, my predecessors on the board, President Chukky Ibe and VP Finance Daniel 
D’Souza worked hard to establish a relationship between Hamilton Cab and the Food Collective 
Centre. This year, students were able to order Good Food Boxes online through the MSU 
website, and have this fantastic product delivered directly to their door by Hamilton Cab! Usage 
of this program has increased significantly and many more students are accessing affordable 
healthy food delivered to their door. Recently, Hannah and I developed a system which will 
allow for food insecure FCC partners to receive FREE Good Food Boxes. 
 
January Programming. 
This year, in addition to our work to expand Life After Mac, I set forward a plan to increase the 
amount of social community programming offered in January. This was received really well, with 
a lot of our events being extremely well attended and students really enjoying themselves.  
 
McMaster Athletics & Recreation, the Pride Community Centre & the MSU Maroons 
collaborated on a free pack-the-house volleyball game. This coincided well with the PCC’s Pride 
week, and the event was branded as Volleyball Pride Night! 
 
As mentioned previously, we brought back the winter clubsfest in late January. This provided 
our clubs with an additional opportunity to promote themselves, and provided hundreds to 
students with in person access to join amazing communities on campus! 
 
As a part of Life After Mac, Campus Events brought famous actor and comedian Ken Jeong to 
campus. He presented a hilarious comedy set, and then sat for a Q&A with an alumnae, talking 
about major life decisions and finding his path.  
 
MSU Campus Events also hosted numerous other events in January including Trivia Nights, 
Karaoke, TwelvEighty club nights and Grocery Bingo! 
 
In my year plan, I outlined my plan to reinvigorate the second semester faculty night, in 
collaboration with faculty societies. The last coordinated faculty night outside of Welcome Week 
took place in my first year, in January 2015. Although I did not invest enough energy into 



revamping this event, I still believe that it would be incredibly successful. It will not occur this 
year, however I will advocate that this be a priority for the next board. 
 
Faculty Society Support 
Within my election platform, I outlined my plans to reinvigorate the Financial Affairs Council and 
provide more support to faculty societies in regards to their finances. This project came to the 
forefront of priorities when the Ford government announced the Student Choice Initiative, 
stating that non-tuition student fees would now be optional. This announcement is extremely 
worrying to the MSU, and to the numerous faculty societies and student groups which receive 
student levies to support their operations.  
 
Working closely with Michael Gourley, Sr. Manager of Financial Affairs for McMaster, we 
coordinated the communication of processes to faculty societies in response to these changes. 
A memo was drafted and sent to these student groups informing them of the announcement and 
the possible changes and affects that it would have on their operations. I also coordinated a 
meeting between myself, Michael Gourley and faculty society Presidents and VP Finances, to 
discuss the impacts of this announcement. Conversation focused around the opt-out procedure, 
budgeting procedures, questions for clarification, and questions in regards to how the MSU is 
advocating against these changes. Following this meeting, numerous groups set up further 
meetings to discuss specifics and clarify opportunities to save money. 
 
Finally, I am working again with Michael Gourley to create a financial training seminar for 
incoming faculty society Presidents and VP Finances. Many individuals come into these roles 
without any prior experience with accounting, budgeting or finances, so it is imperative that we 
equip them with the skills necessary to be successful in their year. This training will take place 
on April 9th. 
 
Compass Information Centre 
In the fall, GO Transit notified us that they would no longer be renewing their relationship with 
Compass. This is because they have signed a nation-wide deal with Shoppers Drug Mart to sell 
GO Tickets and Presto reloads at their locations. We negotiated with them, and were able to 
extend the service until the end of the first semester. However, in mid-December, Compass 
could no longer offer GO Ticket sales. Since 2015/16, GO Ticket sales have decreased at 
Compass by 37.6%. 
 
Service to students was not greatly affected, as we worked closely with the HSR to have their 
department be our provider of Presto services at Compass. As such, students are still able to 
purchase Presto cards, load and reload their Presto cards at Compass the same as before. The 
difference in operation comes in that customers will not be able to purchase one-way physical 
GO tickets anymore. However, they can purchase a Presto card and load the card to be able to 
ride GO busses or trains at the reduced Presto rate. 
 
This change has put Compass in a financially precarious state. A large portion of commission 



revenue at Compass came from the 8% commission charge we received from GO sales and 
Presto reloads. The HSR was not able to offer us nearly the same commission percentage, and 
we currently operate the service with only 1% commission revenue returned to the service. This 
is not a sustainable model for the service. New systems such as the online ticketing software 
will provide new revenue for the service, but the viability of the physical space in MUSC is being 
called to question. Members of the FInance Committee are currently finishing an in depth review 
of future opportunities for Compass. The findings of this review will inform future decision 
making. 
 
In March, the Finance Committee conducted an evaluation of Compass’ operations. The report 
outlines their findings and includes recommendations such as reducing the hours of operations, 
sharing their space in MUSC with MSU Farmstand and MSU SWHAT, and rebranding the 
service.  
  
MUSC Improvements 
Throughout the first semester, the Director of MUSC, Lori Diamond, and her team were hard at 
work implementing plans which had been approved in previous years by funding from the 
Student Life Enhancement Fund. This included new tables in chairs on the first floor in the food 
court and Starbucks area, as well as new lounge furniture on the second floor in front of MUSC 
201. A portion of this funding still remains, as the project came in under budget. This funding will 
be allocated by the MUSC Board of Management, which is chaired by the MSU President. 
When this motion comes to the MUSC BoM agenda, the MSU should advocate for it to be used 
on renovations to add new plugs to existing seating spaces.  

 
In early October, the doors to the new Refresh Nap Lounge opened on the 3rd floor of MUSC. 
This space has been extremely popular all year, allowing students to take a break between 
classes or studying and rest in a quiet and dark area. Funding for this project was approved by 
the Student Life Enhancement Fund in 2016, and it is great to see this come to fruition and be 
so heavily utilized by students 
 
The Silhouette 
I sat as the chair of the Silhouette Board of Publication. A focus of the board this year was to 
track and increase the Sil’s online impact, monitor costs of printing and production, and increase 
ad revenue. 
 
In regards to online impact, the Silhouette team has done fantastic work. Since beginning in 
May, the Sil has released 48 videos on Facebook, with the most engaging videos being campus 
news such as the new nap pods announcement, recap videos for events like Welcome Week, 
and office culture videos like their Sillies series or the Office-style videos. Web page views on 
thesil.ca have increased 51% from the 2017-18 year, which is largely due to their increased 
focus on digital media and social media promotions. 87% of their website traffic is driven 
through Facebook, which proves the effectiveness of their social media strategy. The most 
popular articles by far have been breaking campus news such as the Commerce 2FA3 petition 



story, pride sidewalk paint story, and the Westdale crime report story. Those three stories 
together made up close to 25% of all web traffic to thesil.ca during the first semester. 
 
In the beginning of the year, we began conducting a cost benefit analysis of the printing 
expenses of the Silhouette. This involved opportunities to reduce the number of copies printed 
per issue, the number of pages per issue, and the number of issues per year.. Because of 
effective purchasing through the Underground, we’ve reduced the cost of printing by 10.8% so 
far this year. As of January 31st, ad revenue for the Silhouette has increased by 11.7% 
compared to January 31st, 2018. This is largely due to the work done by our Campus and 
Commercial Partnerships Coordinator, Vlad Motorykin and his work last year in developing 
comprehensive marketing packages across the organization. In addition, we began selling the 
opportunity for outside groups to write sponsored articles within the Sil. Groups such as the 
Student Success Centre, Alumni Association and BMO have purchased this form of advertising, 
and we have been constantly reviewing the process to ensure that the articles are well marked 
and still appropriate for the publication. 
 
In late March, the Finance Committee will release a report detailing their financial evaluation of 
the Silhouette. The report will include their findings and a list of recommended changes. These 
recommendations include increased collaboration with the MSU’s Campus and Commercial 
Partnerships Coordinator, amalgamating media roles to create an Assistant Digital Media 
Specialist, and continuing to increase their presence on social media.  
 
Underground Media + Design 
This summer, the space at the Underground closed for about a week to undergo a small 
renovation for it’s cable wiring, front of house improvements, and the addition of new data ports. 
The cable wiring changes have allowed for faster Wi-Fi connections, better communication 
between printers, and an overall improved customer experience. Other upgrades included the 
installation of a digital back wall to display product offerings, and a repainted check-out desk. 
The layout of the computers and printers was also redesigned to lessen wait times and improve 
the flow within the space.  

 
We have also resigned our contract with Xerox to service our printers. This has proven 
extremely positive in both servicing printer repairs quickly and lowering our cost of goods sold.  
 



This year, the Underground team reimagined the layout for the Almanac, the agenda 
that is produced annually by the MSU. After an extensive process to understand how 
students wanted to use the resource, the team redesigned the page layout to ensure 
that the book was both usable and informative. We sold ads throughout, most of which 
were placed at the back of the book and provided coupons and discounts to students. 
14,000 copies were printed this year, and for the first time in many years, all copies have 
been either distributed or picked up before the end of September. New strategies have been 
derived for distribution next year, which may include a direct submission Residence Life so that 
all residence students receive an Almanac on their first day! 
 
We continue to see the benefits of the Campus and Community Partnerships 
Coordinator role within the Underground. Following its first year last year, the role has 
created extensive sponsorship packages which it uses to sell the MSU’s sponsorship 
opportunities to potential clients both on and off campus. This includes ads in the 
Silhouette, CFMU and the Campus Screen Network, as well as on campus event 
activations and event sponsorships. Notable developments this year have been the 
overwhelming success of sponsored articles within the Silhouette, the creation of multi-tiered 
radio show sponsorships, and establishing relationships with student groups to support large 
campus events such as Light Up The Night. 
 
Staffing complications began early in the year and persisted throughout my term. To begin, in 
the summer our fantastic Senior Designer left to pursue new opportunities. This initiated a hiring 
process which eventually resulted in the promotion of one of our full-time designers filling that 
role. We then had to fill that Designer’s position and hired an incredible candidate. In December, 
the Underground Manager & Creative Director informed us that they would also be leaving in 
January. After much thought, we decided to leave this position vacant until we underwent a 
thorough review of the needs and necessary qualifications for this role. Finding an individual 
who has experience managing a graphics design team, full service print shop, advertising sales 
operation and an individual with business management experience will likely prove to be a 
difficult task. Keeping this role vacant limited the output capacity of our staff during the second 
semester, specifically in the area of external graphic design work. Although the summer term 
will be quieter, it will have to be a focus of my successor to fill this role with a fantastic candidate 
to ensure the department’s future success.  
 
In my election platform, I outlined plans to expand the Underground’s ability to print academic 
courseware. Although I do believe this to be a beneficial initiative, I did not push forward with 
this project due to both staffing constraints and historical pushback from McMaster Media 
Production Services.  
 
Homecoming 
I’m a big fan of the vibe that Homecoming celebrations create on campus. I love the celebration 
of Marauder pride that is instilled in students during homecoming weekend. In recent years, the 
MSU has made numerous attempts to find a formula for homecoming events that fit student 



needs. We’ve tried a Friday night concert and a Saturday morning concert – with great success 
on the Friday night but considerably lower attendance on Saturday morning. We’ve tried a 
Friday night concert with a Saturday night concert – with great success again on the Friday 
night, but considerably lower attendance on the Saturday night. Coming into my role, my plan 
was to encourage innovative solutions to creating a homecoming experience that students 
would enjoy. 
 
From these conversations came the solidification of the Westdale Street festival on the 
Saturday. The leading thought was that on the “real” day of Homecoming (the Saturday during 
which the football game takes place), a concert isn’t what the majority of students want to 
partake in. A concert is often a slightly passive experience, where you go to watch an artist. 
Through numerous conversations, we found that the Saturday of homecoming was instead a 
time where students wanted to be a part of the social experience. In collaboration with the 
Alumni Association, and with the support of the Westdale BIA, our Campus Events team began 
planning the first Westdale Street Festival. 
 
Overall, in my opinion, this was a good trial year for the event. Although attendance at the event 
never reached what some might call a “successful capacity”, the event was well planned and 
the concept has great potential. We planned strategically to have numerous photo booth 
opportunities, and planned passive entertainment like DJs so that students could walk through 
the space and mingle. For next year, suggestions have come forward that we make the event 
during a shorter time frame, and that there be a draw to bring in an initial crowd. My suggestion 
for next year is that this should come in the form of a larger name artist that people are excited 
to see, early in the morning, in Westdale for free. With a large open space, where students are 
not confined or feel obligated to stay and watch (because they bought a ticket), it would be an 
opportunity for McMaster students to come together early in the day, in a controlled environment 
and kick off the street fest celebration. 

 
In addition to this new event, we hosted a concert on the Friday night with Canadian rapper and 
singer Roy Woods. This was a great event and really well attended. Many students 
communicated to me that they were concerned with the heat inside of Burridge Gym during the 
event, and I took these concerns to the acting Director of Athletics & Recreation. The concerns 
were taken seriously and installing a new A/C system has risen near the top of their 
maintenance priority list.  



 
This year, MSU President Ikram Farah and I lead a project to enhance the concert experience 
on campus. In collaboration with our Campus Events department and Ath+Rec, we hired an 
engineering consultant to review the opportunity to host a large concert on Les Prince Field. We 
recently received news that we can in fact install a large stage on the field, and the weight would 
be supported by the concrete pillars of the parking garage below. This provides a fantastic 
opportunity for the upcoming year to host an amazing Homecoming concert in the football field!  
 
It should also be noted that Homecoming took place much earlier this year than in recent years. 
Having only a one week break between the end of Welcome Week and the beginning of 
Homecoming proved to be an extremely short turnaround for our Campus Events and AVTek 
staff. They should absolutely be commended for their commitment to the student experience, 
and for the extra work they put in to ensure that events were successful. 
 
93.3 CFMU 
As a former radio show host on CFMU, it was a great pleasure to host the MSU & You radio 
show this year. Thank you very much to everyone who came on the show to share your stories 
and perspectives with me! I truthfully enjoyed the opportunity to delve deep into student issues 
on the air, to interview incredible student leaders and to open new debates with engaged 
members of the Hamilton Community. 
 
I am endlessly grateful for the fantastic leadership of our CFMU team. Both the full-time staff 
and student leaders worked incredibly hard to create a fantastic year at the station. Website 
traffic has increased by over 29%, and social media engagement has doubled across all 
platforms! In early October, CFMU Community Outreach Coordinator, Brian Zheng and I hosted 
two focus groups to learn about students experiences with audio content and podcasting. The 
information and data gathered from these conversations led to the development of podcasting 
strategies such as short promo videos and promotional Spotify playlists. We have also 
continued to see fantastic value in the addition of the Digital Media Specialist role, which has 
been instrumental in crafting engaging video and audio content for the station.  
 
In July, we updated the online radio content logging system. This new online server system 
allows hosts to better adhere to CRTC standards and requirements. As a radio host for now 
over 20 months, I can personally say this updated system is much more user friendly for new 
hosts and student guests.  
 
The reconstruction of space within CFMU is an ongoing project. This summer, we made 
significant headway in regards to a renovation of the front lobby, however the project was 
eventually delayed to the point where it would not be finished by September. As such, the 
capital funding approved for this year will be on the upcoming budget for approval again this 
year.  



 
In response to the announcement by the Ford government that non-academic student fees 
would become optional, CFMU stepped up their fundraising initiative significantly. Although the 
campaign is not complete at the time of writing this report, they are well on their way to 
surpassing their $21,000 fundraising goal.  
 
Child Care Centre 
The MSU Child Care Centre has had a fantastic year of growth and development. They have 
continued to provide a fantastic service for the McMaster and Hamilton community, while also 
providing great jobs for our students and subsidized childcare for our students with children. 
This year, revenues for the Child Care Centre have increased by roughly 6.5%. This is mostly 
due to an increase in funding from the City of Hamilton, and additional grant funding. Costs 
have also risen, by about 10.5%, mostly due to the rise in Minimum Wage.  
 
In early October, we were able to secure a $25,000 grant from the City of Hamilton to improve 
the outdoor playground. Construction occurred during the Fall reading week, and a new 
playground, gazebo and landscape were built! This improvement has received extremely 
positive comments from the kids, as well as parents and staff. 
 
Careful attention should be paid to the child care centre in the upcoming years, as the university 
is in the midst of improving it’s child care services. They will be moving into a beautiful new 
facility within the Peter George Centre next year, which may entice customers to switch child 
care providers. I have been working with the team throughout the year to mitigate this effect, 
and our team has done a great job at securing itself as a strong unit within the community. 
Regardless, this will likely be a challenge in the upcoming year.  
 
Sponsorship and Donations 
This year ends the second year of the Sponsorship & Donations Committee being chaired by 
the AVP Finance. This change has resulted in significant benefits, because previously the VP 
Finance was too inundated with other projects to effectively administer this committee. We have 
seen this fund of $10,000 be put to great use, with 81% having been utilized as of early March. 
We have one final meeting coming up, at which we will likely allocate the remaining funds. 
 
Together with the AVP Finance, Alex Johnston, we worked on a project to create a fund through 
which students can apply for funding to specifically attend conferences. Following a thorough 
review of previous years funding allocations and requests, it was deemed that this change 



would come in the form of updated request forms. In February, Alex brought forward the new 
request forms for approval by the committee, and it was approved unanimously. By the end of 
my term, the website will be updated and students inquiring about donations will be directed to a 
clear and concise form which will ease the process for both interested students and committee 
members.  
 
Supporting the SRA 
Through my experience working with the SRA the previous 2 years, I was well aware if the 
important role the VP Finance could play in supporting assembly members in accomplishing 
their goals. During the SRA Training in the summer, I formatted the financial literacy session to 
include a departmental overview, current financial trends, and an in depth review of the process 
through which SRA members could access special projects funding. The AVP Finance created 
a new funding request form, as well as approving and administering over 18 funding requests 
including requests from each caucus. Similarly, I have been working with MSU Speaker 
Elizabeth Wong to develop the training for the incoming SRA. This will include a comprehensive 
departmental overview of the MSU and financial literacy training. 
 
Additionally, this was the first year funding was allocated to standing committees of the SRA. 
This allowed for the development of numerous incredible projects from these committees! 
 
Hire McMaster 
Since the fall of 2017, the VP Finance has sat on the steering committee for Hire McMaster. 
This is a University led campaign, uniting offices from across campus in an effort to connect 
employers with McMaster Students for co-op placements, internships, experiential learning and 
post-graduation employment. The steering committee is comprised the VP Finance, managers 
from co-op and career offices across campus, as well as partners from the Student Success 
Centre, Alumni, Social Sciences and Humanities. Goals in the campaigns first year have been 
to connect with 500 new employers, develop hiring McMaster students as a brand to increase 
employer interest, and connecting the co-op and career services on campus. 
 
This year, we brought hundreds on students to networking events in Toronto with employers, 
hosted monthly Lunch and Learn events which bring together recruiters and university career 
centre employees, hosted a recruitment booth at the HUman Resources Profession Association 
conference,added over 1,000 companies to the OscarPlus database, oversaw a 32% increase 
in the postings for Co-Op and Internships for Mac students, and a lot more! 
 
On December 11th, we held an event to bring together all of the staff on campus who work in 
co-op, career, experiential education or employer engagement. This full day included 
networking sessions, skill development workshops, best practice sharing and idea generation 
for the success of the Hire McMaster campaign. The day was an incredible success, and it is 
interesting to note that this was the first time all of these staff members had ever been in the 
same room together – as they work in very siloed offices in their own faculties. Takeaways from 
this event included a cohesive vision to increase opportunities for undergraduate students, an 



intense desire to collaborate across faculties, and connections in best practice sharing which 
will prove beneficial for many years. 
 
I’m excited about the opportunities within the Hire McMaster campaign. There is great drive 
within the university to help students connect to employers, and I think that this campaign will 
prove to be extremely beneficial. Phase 1 of the campaign is to attract employers to campus 
and develop the brand of Hire McMaster. We will soon be transitioning to phase 2 in late 2019, 
which will be to help to prepare students for the professional world. 

 

 
Pictured above is a naive board on their first day. 

May 1st, 2018 
 
 
 
 

Thank you very much for this opportunity. All the best. 
I hope that we will all stay in touch, and I’m always happy to help! 
 
Sincerely, 
 
Scott Robinson 
Vice-President (Finance) & CFO 
McMaster Students Union  
2018-2019 


