
 
Dear Student Representative Assembly, 
 
The memo is meant to provide you with a detail rationale as why members of 
the assembly should rescind the MSU Student Community Support Network 
(SCSN) as a service of the organization. This past term, a detailed review of the 
service was carried out by the Services Committee. This review included 
internal and external surveys, research on external university partners/similar 
departments. Through extensive consultation and meaningful conversations, 
the Executive Board and the Services Committee are proposing that we rescind 
Operating Policy – Student Community Support Network.  
 
As outlined in our delegation, the Services Committee and Executive Board 
have put forward recommendations on ways to ensure the mandate and value 
the service provides is not lost. With the expansion of the Education Team, and 
more of our services running off-campus engaging events/programming, we 
believe SCSN has fulfilled its means as a service. By adding an Off-Campus 
Community Education Coordinator, the MSU will still be providing students with 
Bylaw awareness campaigns and other initiatives that would have previously 
be run by SCSN.  
 
Around the university, the Office of Community Engagement has grown and 
recently hired 15 new staff members, including an Community Educator. 
Housing and Conference Services have taken over the direction of Off-Campus 
Resources Centre to ensure transition and programming for students off-
campus, as well as providing bylaw, renting and landlord information. The 
addition of the AVP Municipal Affairs and the MA Committee have enhanced 
our advocacy efforts towards the municipal government and we work very 
closely with them to ensure safety of our students and their rights.  
 
The recommendation is not solely to rescind the operating policy, but rather to 
reimagine the way in which the mandate of the service is achieved. With the 
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addition of the Community Education Coordinator, we are providing more 
direct support to the campaigns and initiatives that will be put forward for 
students.  
 
I believe we have made strides to ensure all of our services and departments 
highlight Hamilton as an engaging city to live in, and prioritize students that 
live in the neighboring communities. This should not be seen as “removing” a 
service, rather finding a more effective way that we can provide that same 
service to students.  
 
 
 
Sincerely, 

 
Kristina Epifano 
Vice-President (Administration) 
vpadmin@msu.mcmaster.ca 
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SCSN Review 2019 
 
Service Mandate 
The Student Community Support Network (SCSN) is a McMaster Student 
Union (MSU) service, which purpose is to develop and strengthen 
relationships between McMaster students and the various members of the 
community surrounding McMaster. This service also provides support to off-
campus students including providing information, resources, programming, 
and community advocacy. They often collaborate with many community 
stakeholders including the Off-Campus Resource Center (OCOR), the Society 
of Off-Campus Students (SOCS), The Student Success Center, The Ainslie 
Wood and Westdale Community Association, The MSU Maroons, and other 
MSU Services. 
  
SCSN is led by a Part-Time Manager, who oversee all of the activities and 
initiatives held under the service. The executive team consists of the 
Volunteer Coordinator, Promotions Executive, the Social and Political 
Advocacy Coordinator, and the Events Coordinator. General volunteers are 
called “Community Connectors”. 
 
Recommendations  
 
1. The MSU should no longer operate SCSN as a service  

 
SCSN is a service that has continually tried to find its scope and niche. Though 
great strides have been made to revamp the service, the inability to engage 
with the McMaster population has created a bloat that is negatively impacts 
the ability of SCSN to efficiently education students on off-campus living. 
There is a clear need and want for more education on tenant right and by-law 
campaigns; this is the heart of SCSN. High executive and volunteer turnover 
and redundancies with other University programs have dampened the ability 
of SCSN to educate on the values at its core.  
 
Looking at the services, the community building aspect of the portfolio is 
being taken care of by other MSU services taking on a community 
engagement lens, SOCS, and the Mac/One program. As well, with community 
engagement becoming a Welcome Week strategic theme we will see the idea 
of engaging the greater Hamilton community become ingrained in McMaster 
culture. The MSU Maroons and FYC have been aiding SCSN with their events 
portfolio and are more than equip to fully take on the “discover your city” 
event planning and engagement aspect. Still having this part of the SCSN 
portfolio is redundant. Removing this aspect of SCSN would leave the services 
to focus on off-campus community education. The question the we have to 
ask is “does the warrant a service?”. 



  
Services are created to fill the gaps, the needs the university is unable to 
meet. Yes, there is still a need to educate and support the off-campus 
McMaster community, but that need is inefficiently met by a service. This is 
why the committee suggests that the MSU no longer operate the Student 
Community Support Network. 
 
Outlined below is the operating policy of SCSN, and how the relevant gaps 
will be filled with the dissolution of SCSN and the creation of the Community 
Education Coordinator (see recommendation two for clarification on this 
role). 
 
2. The MSU should create a Community Education Coordinator to be housed 

under the MSU Education Department  
   
It is suggested the MSU employ an Off-Campus Community Education 
Coordinator. This position would be similar role to the Community 
Engagement Coordinator, a position that was dissolved two years ago with 
the creation of AVP Municipal Affairs. At the time of its dissolution, it was 
found that this Community Engagement Coordinator and SCSN played a 
reddened role as the AVP Municipal Affairs took over the municipal advocacy 
piece of the community engagement portfolio. We hope to revamp this role. 
In conversations the Vice-President (Education) of the MSU, they agree that 
folding the education initiatives that unique to SCSN into the AVP Municipal 
Affairs and the Advocacy Coordinator roles may result in the inanities being 
forgone or lost in the shuffle. By creating a position responsible for educating 
student on matters relating to off-campus housing, we can ensure that these 
mandates are still met within the communities transfer from the admission 
department to the education department. 
 
The committee believes that education initiatives and campaigns do not 
require a full service to ensure they are properly researched and implemented. 
By removing the community building needs that are being met by other 
university facets, SCSN is left as an education body. The committee believes 
that this can be done far more efficiently by one individual who operates 
within the Education team. Similar to the Advocacy Coordinator role, this role 
would be housed under the education team. Giving the them access to the 
Advocacy Promotions and Logistics Coordinator, as well as the AVP Municipal 
Affairs will allow them to work in-tandem with position that have similar roles, 
creating a more holistic and seamless off-campus advocacy and education 
initiatives. More information on this role can be found under suggestions two. 
 
The revamped role would incorporate important aspects of the SCSN Social 
and Political Advocacy Coordinator roles, who’s main objective was to 



research and create campaigns that focused on education students on issues 
surrounding off-campus living. This would include by-law awareness 
campaign, community clean ups, and tenant rights campaigns. These are 
initiatives that are unique to SCSN and are at the heart of the services. The 
committee has been unable to find another stockholder that caters to these 
essential needs. By having one individual who operating under the Education 
department take on these campaigns not only can we ensure that these 
communities are still catered to in an efficient and effective way, we can 
better support this individual by allowing them easier access individuals who 
operate in similar scopes (such as the VP Education, the AVP Municipal 
Affairs, the Advocacy Promotions Coordinator, and the Advocacy Logistics 
Coordinator). 
 
Overall, it is clear the SCSN mandates is still relevant today; the off-campus 
community still requires support in the form of education about by-law, rights, 
and functioning within the surrounding McMaster community. By giving a 
voice to these needs through the Off-Campus Community Education 
Coordinator we can ensure that the interests of the off-campus community 
are still held in high importance in a more efficient and effective manner than 
SCSN was able to do. 
 
Attached to this report is a draft job description for the Off-Off-Campus 
Community Education Coordinator for context to the mandate and impact of 
this role. 
 
2.a) A portion of the SCSN budget should go be allocated to the education 

department to support the expanded scope of the Education 
Department. 

   
3. The “Discover your City” Events Function of SCSN should be moved to the 

MSU Maroons 
  
This will be expanded upon in the Maroons Review. The MSU Maroons will be 
mandated to carry out four “discover your city” events a year, two per 
semester. The objective will be to connect students to the greater Hamilton 
community. The Maroons already play a large role in these events, making the 
transfer of reasonability seamless. 
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