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REPORT 
From the office of the… 

Finance Committee 

TO: Members of the Student Representative Assembly  
FROM: Jessica Anderson, Matthew Truong, Seraj Singh, Ushwin Emmanuel, and 

Alexandrea Johnston 
SUBJECT: 1280 and Grind Review and Recommendations 
DATE: March 15, 2019 

  
Dear Members of the Student Representative Assembly, 
 
Over the past two and a half months, we have been working to evaluate 1280 and the Grind as 
business units of the MSU. The following report outlines our work and our recommendations for 
improvement. 
 
Executive Summary: 
After deliberating with Maggie, Connor, and Rick of 1280/Grind we have been able to determine 
what is working and what needs improvement. After our initial meeting with Maggie, the 
Comptroller, she has explained to us that the goal of 1280/Grind is to be the lowest cost option 
for students and in doing so its goal is to breakeven in order to help students financially. In order 
to achieve this goal, meals are on average 10% less expensive than other food options on 
campus. Currently 1280 accepts meal cards, however, due to a 5% service charge from 
Hospitality Services, there are added expenses of which they do not have the profit margin to 
cover. Keeping this information in mind, we met Connor, the 1280/Grind Promotions 
Coordinator where he provided historical background about 1280, he explained that campus 
events used to run 1280’s marketing, which biased their promotions more so to Campus Events 
programming resulting perhaps in a lack of engagement with 1280 specific events. Additionally, 
we also be with Rick the 1280 Food and Beverage Manager to discuss with him his thoughts 
about potential improvements for 1280. He suggested two low investment plans, the expansion 
of the Grind and an expansion of 1280 takeout. Our meetings and findings will be discussed in 
further detail below. 
 
Summary of Meetings/Findings: 
When we met with Maggie, the MSU Comptroller, she assisted us in breaking down the 
1280/Grind budget and provided us with general information about how they operate as business 
units.  Currently, the Grind does not have their own, independent budget breakdown and is listed 
as “COS- Cafe” and “SALE - Cafe”, which means, the full details of the Grind’s expenses are 
unknown. However, the Grind is going to have their own detailed breakdown separate from 1280 
next year and onwards. Furthermore, she explained how when students use meal cards to 



1 

purchase their meals, Hospitality Services receives a 5% service fee, which cuts into 1280’s 
profits, however, upon analysis it does not appear that a significant amount of revenue at 1280 
occurs through student’s meal plans. We also learned that the expenses of 1280 are already 
minimized to an extent and thus, it would be difficult to lower them even further. In addition, if 
expenses are to be lowered, the wages would have to decrease as they currently account for the 
largest part of their expenses.  
 
Following our meeting with Maggie, we met with Connor, the 1280/Grind Promotions 
coordinator and he shared with us his experiences in the role, and what he has found to be the 
most successful. He told us that upon starting his position in September 2018, he saw an 
immediate increase in engagement on all Grind and 1280 social media platforms including 
Instagram and Facebook. The content posted centered around highlighting the specials of the day 
through appealing photography and occasional giveaways. A concern that Connor noticed 
hindered engagement was a “Spotted at Mac” Facebook post in November that tarnished the 
reputation of 1280 as a space for students to eat and study. In addition, Connor also identified 
that a current barrier to engagement at 1280 is the overlap with Campus Events also utilizing 
their social media platforms. Connor was able to demonstrate to us through the summary stats on 
Facebook that the Campus Events posts received significantly less engagement than the normal 
daily posts. A very effective way to increasing the 1280 engagement has been contests and this 
has presented to be an opportunity to further increase 1280 engagement. In reflecting on 
engagement at the Grind, Connor has noticed interactive posts with the staff increase 
engagement and he believes further engagement with 1280 staff could also be beneficial.  Going 
forward, Connor hopes to start building a culture around 1280, redecorate the restaurant, and 
redefine their purpose. 
 
Finally, we met with Rick, the 1280/Grind Food and Beverage Manager to discuss with him his 
thoughts about current operations and further explore areas for improvement. Rick shared with 
us that currently, 1280/Grind employ 3 full-time staff and 75 part-time staff. In previous years, 
1280 employed less part-time staff as there were fewer part-time staff available to work more 
hours, however, recently, he believed there has been less ownership over work and thus more 
difficulty staffing students more consistently. We found that 1280 is busiest between 11:45am-5p 
daily and the crowds typically leave by 7pm. Rick associates 25% of all 1280 sales to 3 different 
specials: burger and beverage combo, pasta specials and burrito bowl specials. The least 
successful items on the menu are: edamame, the black bean burger (due to the beyond burger) 
and the salmon entree (maybe due to it being the highest priced item). Furthermore, the new 
social media coordinator has been successful and a role he believes should continue in the future. 
When we asked Rick about his thoughts on the biggest barrier 1280 is facing, he believes it’s the 
restaurants image and accessibility to students. Due to its location in the basement of TSH, it is 
not always easy for students to find. Rick hopes to create a better student atmosphere at 1280, 
similar to the Grind, by updating the interior design of the restaurant and fostering a more 
welcoming environment. 
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Recommendations: 
 

1. Expand 1280 Take Out 
We believe that if 1280 implemented, a point of sales location at the front of 1280 (where they 
stamped people in for club nights) would be highly beneficial. The main goal for this station 
would be to offer quick-to-make items that students can receive under 10 minutes of ordering. 
The station will have 1 student at the desk to take orders and a TV on the wall that advertises the 
menu. We believe that this will make 1280 less intimidating as students do not typically wish to 
sit and be weighted on, especially with busy schedules.  Once students have placed their order, 
they would walk into the general lobby area of 1280 (that is currently dead space) and wait for 
their order. We could add extra seating and another TV there for entertainment.  
 

2. Expand the Grind 
We believe that the Grind should be expanded. The Grind currently can only handle 60% of their 
demand and the expansion will allow for it to increase its revenue. Also, this will allow for more 
“coffeehouse” type events at the Grind that can substitute for events hosted at 1280. The crowd 
for the Grind usually dies out around 5 PM, which present opportunity for clubs/services to 
utilize the space to host larger events.  
 

3. Redefine 1280 
We believe that long-term, 1280 should be redefined and redesigned. Upon discussing why other 
eateries on campus are more successful that 1280, we have come to the conclusion that 1280 is 
lacking a “culture”. As the space in itself is very outdated (i.e. the very large bar in the middle, 
older booths/seating, dark and dreary paint colours, and very old artwork), students may find it 
difficult to really connect with the space, thus forming a barrier from entering the establishment 
and negatively affecting sales. This recommendation would be an ongoing project starting with 
smaller scale improves such as a fresh coat of paint to make the basement eatery lighter and 
more inviting and replacing outdated wall art by showcasing McMaster arts students work. If 
improvement is seen from these smaller improvements, there would then be further justification 
to continue the improvements through updating the furniture and bar seating.    
 
Conclusion: 
Overall, the Finance Committee believes that 1280/Grind are valuable for the McMaster 
community because they are able to offer some of the lowest prices for food on campus. For the 
past few years they have been struggling financially and had low engagements on social media. 
This year however, 1280/Grind has revamped their menu and has a stronger social media 
presence. Moving forward, we believe 1280/Grind can continue to improve through an 
expansion of 1280 take-out services, expanding the Grind to increase seating, and revamping 
1280 to foster a more welcoming environment. We believe these three recommendations could 
increase sales, thus reducing the current deficit.  This year, 1280 has improved tremendously, 
however, we believe that through further exploration of these recommendations, 1280 and the 
Grind will continue to improve and become a more popular spot amongst students.  
 
Sincerely, 
 
Jessica Anderson, Matthew Truong, Seraj Singh, Ushwin Emmanuel, and Alexandrea Johnston 
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