
 
Even though in my swan song I said “SRA brought me pain” – I hope you all know how thankful I 
am for you, for believing in me and voting me in, for not making meetings go super long, and for 
your continuous work to hold us accountable, and better student life within your faculties.  
 
PROGRESS ON YEAR PLAN  
 
Strengthen Support for SRA  

1. Caucus Check-Ins  
2. Caucus Leader Meetings  
3. Appreciation  
4. Supporting Documents  

I was a little too optimistic in my year planning to assume that I would be able to complete 
caucus leader meetings and caucus check-ins, however I apologize for not ensuring there was 
continuous check-ins proactively in place rather than on a “as needed basis.” As a board, we 
actively looked into the meeting agenda to organize and ensure you would get food and 
appreciation for you volunteering your time to be here during meetings. As well, we tried our 
best to pass on/invite assembly members to various networking, conference, or meeting 
opportunities.  
 
Moving Forward: There needs to be clearer identification of the responsibilities of the Speaker, 
the VP Admin, the rest of the Board, and the Full-Time Staff recording secretaries in regard to 
the assembly. Supporting the SRA and ensuring they are comfortable and have the necessary 
resources for the year is a lot of work and I believe the VP Admin already has the most students 
to support and manage – more responsibility of the SRA should be shifted to other areas. 
 
Enhance Support for PTM’s  

1. Drop-In Office Hours  
2. Feedback Think Tanks  
3. High-Time Check-Ins  
4. Restructure Year Plan Template  

Drop-in office hours ended up not being the most realistic, however I found it was beneficial to 
block off “productive office hours” where I would not block meetings over to try and ensure I 
was as present as possible in the office. Prior to holding PTM meetings, I put out a survey to get 
a glimpse of what managers wanted to get out of the meetings and adapted them to suit their 
needs. I held one PTM meeting per month and structured them to be more discussion-based, 
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giving PTMs an opportunity to learn from each other and ask each other questions. I also 
gathered PTM feedback in my meetings and one-on-ones, PTMs felt comfortable discussing 
feedback with me. I also created online platforms for anonymous feedback and got all PTMs to 
respond which allowed me to adapt for second term. I placed reminders in my calendars of 
services events/campaigns so I would ensure to check-in on the PTMs leading up to that. I 
restructured the year plan template to be more conducive to planning for the year – I got mixed 
feedback on this.  
 
Improve Training Structure and Delivery  

1. Rotational Session Based Training  
2. Outsourcing SRA Training  
3. Mock SRA Meeting  
4. Incorporation of Full-Time Staff  

I was able to incorporate smaller groups that rotated through training for Part-Time Managers 
training in May. I got good feedback on this, they were in groups of 5 and were able to have 
more in-depth conversations and ask more questions. I was able to bring in EIO to provide AOP 
training for SRA, however I think we can incorporate more full-time staff and local governance 
groups. It was difficult to incorporate a Mock SRA Meeting into summer training, as the 
assembly had already had 3 meetings by then – however I will be working with Elizabeth to 
incorporate it for the incoming SRA prior to VP Elections. I invited John, Maddison and Victoria 
to PTM training to be able to discuss their roles and provide perspective on things such as hiring, 
EB and navigating staff.  
 
 Solidify and Improve MSU Hiring Practices  

1. Establish Hiring Schedule  
2. Standardize Hiring Practices  

Maddison and I created a schedule for hiring, which allowed us to be prepared for each hiring 
cycle and ensure individuals were hired with enough time to transition into their role. We also 
created many tools to help with the logistics of hiring, including calendar templates, 
incorporation of the office clerks and a google doc template. I reviewed and edited all key 
competencies for the positions and included specific key components the hiring board should be 
looking for in each interview question. This helped in terms of marking and making final 
decisions.  
 
Moving Forward: The MSU should look at creating a “bank” of situational questions that can be 
swapped in and out each year in order to ensure were not constantly asking the same questions 
to applicants. They should also consider looking into name blinding for applications prior to 
sending them to the hiring board.  
 
Renovate the Committee Room  

1. Renovate to Make More Productive Space 
Finally, small improvements were made to the space. I added a large white board, a long co-
working table, new chairs, and a shared supply space. I removed two computers and installed a 
new printer that you can print wirelessly from. It seems to be working out well, I do think there 
is still some more work to be done. The name “The Hub” didn’t stick though lol.  
 
 
 



Create a Positive Office Culture  
1. Appreciate and Connect with Full-Time Staff 

I truly believe that the Board has created a very positive working environment in the MSU office. 
Whether it was through handing out cupcakes, celebrating birthdays, buying folks lunch or just 
walking around and asking people how they were doing. We also created a feedback form for all 
departments and full-time staff to receive feedback on their work environment and experiences. 
 
Enhancing our Peer Support Department Training  

1. Supporting the TRRA 
2. Unifying Training  

I had bi-weekly meetings with the TRRA and worked closely with them to create infographics 
relating to training (see photos attached). I often time found myself having to mediate between 
the peer support department PTMS and the TRRA as they were never pleased with the work of 
the TRRA or expected more. The role of the TRRA is very challenging and pleasing PTMs is hard 
so I worked very closely with them this year and better defined their role. All the peer support 
services were trained over the same weekend and I planned the schedule so they had rotational 
group training together that included AOP, General Peer Support and Sexual Violence 
Prevention and Response.  
 
Moving Forward: The role of the TRRA should be changed or removed. The individual is not 
being used productively by the PTMs and I believe that we have adequate resources to train the 
volunteers that we may not need this position as a research assistant.  
 
Supporting the Growth of the Peer Support Department  

1. Department Plan 
2. Crisis Protocol  
3. Strengthening Relations 

Last year the department began to create a long-term department plan, however I did not have 
time to continuous to work on this and the PTMs were also quite busy this year. I did start 
adapting the universities crisis protocol to suit the MSU and the services we provide to students, 
however did not finish it – this should be looked into more alongside Maddison. I did get in 
contact with Good2Talk and Kids Help Phone to add our services into their database so that 
students can be informed and referred to our services if applicable.  
 
Moving Forward: We should evaluate if we even need a crisis protocol, I don’t think it’s under 
our purview, however I began creating a “Students in Distress” protocol that should be 
continued to be worked on. We should organize to have Good2Talk and other local support 
services on campus more and collaborate on more events with those groups.  
 
Review Welcome Week Planner Hiring and Compensation 

1. Ensure priority to improve inequities that exist across welcome week planners 
A sub-committee was created earlier this year to evaluate inequities across planning groups. The 
committee includes VP Admin, WWFC, VP Finance, Residence Life Representative, Off-Campus 
Representative, Orientation and Transition Coordinator. The sub-committee has been meeting 
monthly to discuss the existing inequities across faculty, residence and off-campus planners. We 
completed an environmental scan that indicates wage, hours, selection process, supervisors and 
job description across all departments. The committee determined the following inequities as 
the major differences across departments: wage, selection process and job descriptions. The 



main area of improvement is on the Faculty Planner side, as they are currently not paid, they all 
have different selection processes and very few of them have an outlined job description. The 
committee will then make a list of recommendations to WWAC for implementation in 2020.  
 
Improve Welcome Week Programming 

1. Enhance our Strategic Theme Programming  
This year, a new committee was created (STAC) and some really great programming was able to 
come out of this committee. Some of the strategic theme events I was able to successfully run 
were – Unpack: Party Culture with Scaachi Koul, Wellness Fair and our closing ceremonies 
MacFest. The committee found ways to incorporate strategic themes into enjoyable events for 
first year students, I couldn’t be happier with the programming that came out of the committee 
this year. I also created a STAC Rubric to help the committee better evaluate the program 
proposals that are submitted and to ensure we are planning the best programming possible for 
students.  
 
Increase SRA Transparency  

1. Livestream Meeting  
2. Promotion of Meetings  
3. SRA Promo Training  

Lots of good things on SRA transparency – we got our meetings on Facebook Livestream which 
have seen an increase in views in comparison to the older livestream website. We create the 
SRA Facebook page in which we were able to post meeting graphics, livestream and other 
updates. Haley came in to deliver SRA promo training which I think was super helpful for 
members of the assembly as well.  
 
Working Towards a Safer Campus  

1. Proactive in conversations/planning for Welcome Week  
2. Continued to provide student voice around the table in regard to addressing SV on 

campus  
3. Continuously worked closely with Meaghan Ross  

We gave campus events a mini peer support/intervention training provided by WGEN so that 
the two teams could work collaboratively together during welcome week concerts. I set up 
multiple briefings with Security Services, the Maroons and Campus Events team to ensure all 
members on the ground were on the same page and understood each other’s roles. I sat in on 
monthly meetings on the Sexual Violence Education Team where we talked about what 
education on campus should look like. I met with Meaghan ross to consult on various decisions, 
complaints that came forward, and navigating policies to get her professional guidance and 
ensure I was making the right call.  
 
Strengthening Support and Relations Between VP Equivalents  

1. Connect more often with my counterparts  
After OUSA best practice sharing day, myself and my counterparts from other universities made 
a Facebook group and utilized it to continue to communicate, get feedback, ask questions and 
gain insight from each other and other unions. We also visited Waterloo and took some Full-
Time staff. This was super cool as we got to learn not only about my counterpart’s role and 
responsibilities but other full-time staff that exist and work closely with them.  
 
 



OTHER PROJECTS NOT ON MY YEAR PLAN  
 
Space Allocation Committee  
The space allocation committee is meant to evaluate the MSU space in order to record usage 
and make recommendations. The committee created and distributed a survey to all staff in 
MUSC 201 to gage their space needs and evaluate how their current space is suiting those 
needs. Every full-time staff completed the survey so we will have fruitful data to review at our 
next meeting. Some major areas the survey touched upon were storage space, available closed 
meeting spaces and technology/ergonomics. After the committee reviews the results, they will 
put forward a report including recommendations to Executive Board, this will be at the end of 
March. The committee also got quotes and designs to create an additional office space behind 
Maddison’s office. The committee will discuss who will occupy the new office and how this will 
change/affect the set up in the office as a whole.  
 
PTM Hiring 
Maddison and I worked on some new engagement strategies for hiring which included tabling in 
MUSC and general infographics. Tabling occurred during exam season so MUSC was a little bit 
quieter but we still managed to have lots of fruitful discussions with students who wanted to 
inquire about available MSU jobs. Engagement with our jobs portal has been good and we have 
only had to re-open one job thus far. We also worked with Kayla from The Underground to 
create a couple of infographics that can be circulated during every hiring cycle. One infographic 
included general skills needed for these roles, a breakdown of what the positions entail and 
what you can gain from your experience as a part-time manager. We are hoping this will help 
explain what a “part-time manager” really is, and allow for a better understanding. See images 
attached!  
 
Hiring  
Since my last report I have completed all hiring cycles and have majority of the 2019-2020 part-
time managers hired. The applicant pools have been strong and we have gotten strong 
candidates for all our positions so far which is exciting. I have spent a lot of my time in hiring 
boards and will be evaluating a better way to conduct interviews and the hiring process that 
may not be as tiring and time consuming for the VP Admin.  
 

CLAY Coordinator Giancarlo Da-Re 
Horizons Coordinator Emma Tomas 

WWFC Raquel Munoz 

Farmstand Director Abby Lindzon 

Shinerama Coordinator Alexa Ceiro 

MaCycle Director David Zaslavsky 

SHEC Coordinator Lynaea Filbey 

PCC Coordinator Drew MacLean 

WGEN Coordinator Nealob Kakar 

Diversity Services Director Prarthna Sakhuja 



Spark Coordinator Anika Spasov 

SWHAT Coordinator Swaleh Hussain 

Maccess Coordinator Brittany Allan 

Chief Returning Officer Emily Yang 

Macademics Coordinator Fairuz Karim 

EFRT Director Albert Huynh 

Deputy Returning Officer  Stephanie Dephoure  

First Year Council  Grace Bryson 

Diversity Services Assistant 
Director 

Beverly Osei  

Food Collective Centre Oliver Chow  

 
SRA Transition 
Raquel (AVP IG) and I will be evaluating SRA transition and potentially amending the bylaw to 
include steps for transitioning incoming assembly members. There is no specific outline or 
mandate currently that dictates what transition looks like for incoming SRA members and we 
believe this would be valuable, specifically if SRA members are looking to take on and continue 
existing platform points. In addition to outlining what transition should look like, we will be 
drafting a template that will be used as a transition document for each caucus.  
 
Workplace Policies and Protocol  
I have begun my conversations with Arig, AVP Equity and Meaghan Ross, Sexual Violence 
Response Coordinator in regard to our existing workplace policies and the Constitution. My 
primary focus right now is to change our Workplace Policy that outlines Workplace Anti-
Violence, Harassment, and Sexual Assault Prevention Policy (Prevention & Response Plan). My 
goal is to align this policy to be more similar to the Universities Sexual Violence Response Policy, 
and to more specifically outline the difference between a formal and informal complaint, and 
the protocol following both processes. I recognized that due to the nature of our organization, 
the policy will have to include multiple sections to ensure there is a protocol for full-time, part-
time, volunteers, and elected representatives. I have been working with Maddison on this 
closely, as well as John and the Board to ensure we have the most inclusive and supportive 
workplace policy moving forward. Once the policy is finalized, I will make any necessary changes 
to the Constitution and Bylaws where needed.  
 
Planner/Rep Training 
A couple weeks ago at a Welcome Week Planning and Implementation Committee (WWPIC) 
meeting I suggested recommended changes to the training of faculty planners and welcome 
week representatives. I believe it is important that these student leaders are not only trained on 
the welcome week objectives, but also on managing and dealing with situations during welcome 
week. Over the next month I will be working with Raquel (WWFC) and Michele Corbeil to add 
more situational-based training to faculty rep training days. This will mirror the program 
Residence Life’s runs for ROR training (REPresent), where returning reps will be paired with new 
reps and they will be presented with different situations that have occurred in past welcome 



weeks. The reps will work together to decide how to handle these different situations. I strongly 
believe this is a valuable part of rep training that has been missing for faculties and I am excited 
to hopefully see it implemented this year.   
 
Part-Time Issues Committee  
Maddison, John and I created a structure for the Part-Time Issues committee which was recently 
passed at Executive Board. The committee mirrors the Full-Time Issues Committee, where there 
are representatives from different departments and they discuss some challenges or issues full-
time staff are facing on a large scale. This committee will begin to meet in January and will 
include the Operations Coordinator, a member from the Board of Directors, one supervisory 
staff representative and three non-supervisory representatives. The committee will create a 
forum where part-time staff can address employment issues.  
 
Administrative Team 
Based on the role of the VP Admin, I work very closely with the Operations Coordinator and the 
Administrative Services Coordinator. However, through my role I found it very confusing on 
knowing who to go to for what and when to do to them and also when to rely on them for 
support. I decided to look more closely and adapt their job descriptions to better define their 
roles and be clearer in what fellow staff members can expect from these roles. This job is too 
much for one person, and unfortunately VP Admins have come and gone with the notion that 
“this is just how it is,” however, I don’t think it has to be and I believe there needs to be more of 
a “team” that helps with all aspects of the VP Admin role.  
 
Supporting PTMs  
I think its heavily underestimated by everyone how much time and energy it takes to manage 
and support around 20 students/part-time staff. My days are booked with meetings or 
unexpected drop-ins, and managing our services is a 40 hour a week job in itself. I was fortunate 
enough to have a lot of support from the Board who was able to step in when I needed them or 
understood if I needed to miss out on a meeting – but not everyone in this position is as lucky as 
I was. The amount of Human Resources related issues, general complaints, service related 
challenges that came to me throughout the year was enough to occupy all my time and take all 
my energy I was able to put into this role. More structural supports need to be in place for the 
VP Admin.  
 
Again, thanks so much for an amazing year and for blessing me with the greatest growth 
opportunity I could’ve asked for. I can’t wait to see all the great things you all accomplish, and to 
see where all of our predecessors take the MSU. Wishing you all the best! 
 
Lots of love always, 
 
Kristina Epifano  
Vice-President (Administration) 
McMaster Students Union 
vpadmin@msu.mcmaster.ca  
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APPEDIX – THE YEAR FOR INFOGRAPHICS (shout out to The Underground) 
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