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YEAR PLAN UPDATE  
 
So far, everything is on track for the planning process.  
 
After our staff applications were released and open for two weeks, all 
applications were marked and interviews were conducted, and we were able 
to hire a full team the first weekend of March.  
 
The Applicant’s Workshop was also successfully executed in mid-late February 
by the five services involved, including CLAY, Spark, Horizons, FYC and the 
Maroons. 
 
We have continued our meetings in the greater Hamilton area and will 
increase them as we approach the peak of our delegate registration in April. 
On this note, delegate registration is open and will remain open until May 13th.  
 
Our first team social was held on May 9th at the Mindfulness Centre, and it was 
a great start to the dynamic we are hoping to create over the next few 
months.  
 
There was a recent change of the facilitation of Anti-Oppressive Practices 
training. The training will be facilitated by Alexii Hernandez instead of the EIO 
on both March 30th and April 7th. (Staff can choose to attend one of the two 
dates) 
 
I have also been in contact with the incoming EFRT director to discuss having 
EFRT members at CLAY. We will be having two EFRT members instead of the 
traditional one member after the lack of support and large number of calls last 
year at Camp Trillium.  
 
 
 
 
SERVICE USAGE  
From Facebook usage insight, our main post about staff team applications 
being open reached 9.2K individuals. There were two other major posts made 
to promote applications, each reaching over 4K individuals. Our recent theme 

. 

 

 REPORT 
 From the office of the… 

 CLAY Coordinator 
 

TO: Members of the Executive Board 
FROM: Giancarlo Da-Ré 
SUBJECT: CLAY Report 3 
DATE: March 19, 2019 

 



Page 2 of 4 
 

reveal has also reached over 4K individuals. Over the last month we have had 
16 new page likes/follows and 1658 post engagements.  
 
We received 149 applications for our general staff team and interviewed 100 
staff members for 41 general staff positions. We have also so far received 6 
registration submissions for delegates at our conference, one of which will be 
accessing a fully subsidized spot.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
The Applicant’s workshop was held on February 7th in MUSC. There was a 
minor complication with the projector, but everyone who attended seemed to 
enjoy the event. There were roughly 25 students who attended the event, with 
the majority of attendees taking interest in the individual interview help station 
and the application writing station over the group interview help station. It 
seems clear to me that the planning process for this event is currently 
unsustainable for long-term. It is difficult to plan an event like this where there 
is no individual facilitating/overseeing the work done by part-time managers. I 
suggest for future that if this event is to be sustained, it should be overseen by 
the AVP Services and/or the Welcome Week Faculty Societies Coordinator.  
 
As mentioned, there has been a recent shift in the decision for who will be 
facilitating AOP training for the CLAY staff team. Alexii Hernandez will be 
externally hired to develop and facilitate this training on the two separate 
dates: March 30th and April 7th. This contract will be taken out of the training 
portion of the CLAY budget.  
 
Peer Support training will be facilitated by Moni Sadri who is our current 
Volunteer & Logistics Coordinator. They have extensive experience facilitating 
peer support training and we are very excited to have their help. Peer support 
training will be part of the training facilitated during our conference-specific 
training weekend on May 18-19th.  
 
Our meeting with the HWDSB and the Office of Community Engagement was 
on February 20th with Jeff Wingard, Shawn McKillop (manager of 
communications and community engagement), Amber Aquin (acting HWDSB 
supervisor of engagement), Dave Heidebrecht, Kristina Epifano and myself. 
This meeting went very well, and not only did representatives from the 
HWDSB offer to send our delegate registration information in their weekly 
memo to principles across the board, but the Office of Community 
Engagement asked to open a conversation about potentially being able to 
provide a donation to the CLAY conference this year. This meeting could not 
have gone better and we are now able to promote our conference to potential 
delegates within the HWDSB.  
 
One of our Outreach Coordinators, Ashie Dalal, and I spoke at a Catholic 
Student Leadership meeting for the TCDSB on February 26th, which was a 
great step towards gaining exposure for our conference among TCDSB 
schools. There seemed to be a lot of interest in the conference from attendees 
of the meeting so we are hoping that the CLAY conference will be spoken 
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about at further meetings for them. (This will be something our Outreach 
Coordinators follow up with). 
 
After two cases of rescheduling, our staff team made it out to Camp Trillium 
for a tour of the grounds. While some planning team members were unable to 
join on the trip, both Events Coordinators were able to attend which was 
absolutely necessary to the next steps of their planning process. Paul Luciani 
from Camp Trillium is always a treat to work with, and we are excited to go 
back again before conference weekend for another team trip when hopefully 
everyone is able to make it.  
 
Our staff team was recently hired over the March 2-3rd weekend. All staff 
applications were marked by three sets of eyes and interview applicants were 
interviewed at 5 different stations before the team was hired.  With the 
exception of one individual being unable to accept their offer due to 
conflicting commitments, everyone else as accepted their position so we 
officially have a full team.  
 
Shortly after hiring our staff team was our first team social on May 9th in 
DBAC. This was a meet and greet social facilitated by our V&L Coordinator. 
We had roughly half the team show up to this first social which is been 
consistent with recent years. The second staff social in May has historically had 
much better turnout.  
 
Our staff have also been placed into one of three committees: the sessions, 
events or delegate committee. This will allow our planning team access to 
more hands for event planning, prop building and session brainstorming/bag 
packing.  
 
Delegate Registration has recently been opened. There is a link on the 
delegate registration survey for delegates to fill out if they would like to 
access a subsidized spot. The form allows me to see who is looking to access a 
spot and allows me to make the first step in contacting them rather than them 
having to contact me.  I have also recently removed the option of having a 
half-subsidized spot, so the options are either fully subsidized spots or the full 
payment. This was for a few reasons. The first being that delegates/support 
groups of delegates should not have to consider how much financial 
assistance they would like to access from us. If someone requires financial 
assistance they would very likely benefit from having their delegate spot fully 
funded rather than half-funded. The second being that there is no good 
procedure for deciding whether who should get funding between two 
delegates requesting a half-subsidized spot and one requesting a fully 
subsidized spot. This way there is an easy waitlist for when funding becomes 
available based on the time individuals request a subsidized spot. The third 
being that there is no good way to hide a half-subsidized payment option from 
the MSU website while still making it available only for those who are 
specifically looking for it. I have been working with Pauline for over a month 
now to get this working and it is simply not feasible. This solution seems much 
more feasible for future years.  
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Our nearest upcoming event is the CLAY Coffeehouse on March 28th at 
Bridges. This coffeehouse will be our single major fundraiser happening on 
campus, where we will be providing coffee, tea and cookies for all who attend. 
We will also have some major prize giveaways for those who donate above a 
certain amount of money. There is no required donation to attend the 
coffeehouse, but donations are encouraged whether they are monetary or in 
the form of common goods. We will have a donation box for both forms of 
donation at the coffeehouse.  
 
After the CLAY Coffeehouse we will have our major delegate promotional 
push over all social media platforms. The reason we are waiting is so that we 
can utilize our entire staff team to help promote both the coffeehouse and the 
delegate registration.  
 
The second social will be on May 4th. This social will be likely beginning in an 
IAHS room and will end up somewhere downtown Hamilton at a currently 
undetermined venue. Our V&L Coordinator has begun contacting venues for 
quotes and the planning for this social will occur in the near future.  
 
BUDGET   
Since my last report, we have ordered planning team shirts, delegate 
registration graphic promotions and CLAY coffeehouse graphic promotions. 
We will also be reimbursing the planning team member who drove to Camp 
Trillium and back.  
 
VOLUNTEERS 
We have hired a full team so that our staff team now includes 52 individuals 
including the Coordinator. There are 6 Leadership Developer Events members, 
39 Leadership Developers and 2 Media team members. Those 47 along with 
the two Events Coordinators, Volunteer & Logistics Coordinator, Media & 
Design Coordinator and Conference Coordinator yields 52 total staff.  
 
CURRENT CHALLENGES  
So far, the only major challenge is the deadline of May 24th. This is part of the 
challenge of planning a conference, but there are many moving pieces that 
need to pull together in the end.  
 
SUCCESSES  
It is amazing to have a full team. We are also working very hard to stick to 
deadlines and I am excited to try and hit them. I have planned lots of buffer 
room for if we need to push deadlines a bit, but for the most part everything 
seems on track. We also are a quarter of the way to our fundraising goal of 
$10K which is a great feeling, and our first few delegates have registered for 
CLAY. Everything is beginning to feel more and more real.  
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