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YEARPLAN UPDATE  
March was originally supposed to be History Week but we moved it to 
February. This month will have the 2SLGBTQ+ forum towards the end 
(date/time/location TBD) and that’s our last event from the yearplan unless 
we decide to run some stressbusters during exams. We accomplished 
everything on the yearplan except Bi+ Day of Visibility Programming, LGBT 
Dictionary, and the Single Mingle. Those were all smaller events that we ended 
up scrapping to focus on more meaningful ones due to unforeseen 
circumstances. Regardless, I feel good about what we have accomplished this 
year and I feel I have provided a solid foundation for the PCC to build on in the 
future. 
 
SERVICE USAGE  
We are continuing to have good service usage. We are getting to be 
extremely popular in the afternoon with at least 5 people in the space every 
hour from 12:30 onwards, sometimes surpassing 10. It is not necessarily the 
same people either, we have good flow in and out. The “closed” space is also 
seeing good usage of people working at the desks so I think the space is nicely 
serving it’s dual function. Support group attendance has been about the same 
as usual and we are seeing more people book one on one support through our 
social media.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Since my last report we held the Pride Day Games with Athletics & Recreation 
as well as Transcendence, which is our trans week. We were also supposed to 
have the drag show with Campus Events but that has been rescheduled due to 
a snow day and will be happening this week. 2 Transcendence events were 
also rescheduled to this week due to a snow day. Transcendence week went 
well with all our events getting attendance although not as much as we hoped 
due to inclement weather. The Pride Day Games went really well and we ran 
out of all sizes of t-shirt far before the day was over. People were very 
invested in getting shirts and it has been fun to see people wearing them 
around campus and to our events after the fact. The panel before the games 
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was not well attended but I feel that is in part due to the time. No university 
student is going to bother getting to campus before noon on a weekend and 
the panel was in the morning. Overall it was a fun day promoting our space 
and giving out free swag. I would like to see this event happen again in the 
future.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We have our rescheduled events this week and our last big event of the year 
will be the 2SLGBTQI+ Forum. The forum used to happen in the past but is 
something that stopped happening a number of years ago for unknown 
reasons. The forum is somewhat of a drop-in conference that students can 
come to for a while to partake in discussion tables they are comfortable with. 
Each table is a different topic and comes with a facilitator to ask questions and 
a transcriber to note down pertinent points without any identifying 
information. The plan is to use this information to guide advocacy efforts for 
the future. I would also like to present this information to EIO for their uses 
and I am thinking it would be wise to partner with them for this event for both 
resources and promotional power. Other than the forum I am thinking a year-
end shebang would be fun since it will likely be in the budget and the Non-
Denominational Winter Holiday Shebang was a success.  
 
BUDGET  

 
 
We are still in line with where our budget should be with the exception of our 
“office supplies” line. When I asked about where the money in that line was 
spent I was informed “There was a charge for paint removal & window 
covering paid to Dee Signs for $658.34 and a credit of $56.49 from Ikea for 
items that were returned.” Again, if someone could remind me why that is 
there I would appreciate it.  
 

Current Prior Yr. Current Prior Yr. Prior Yr. Approved % Budget
Month Month YTD YTD YE Budget Used
January January 2018-19 2017-18 2017-18 2019 To Date

All:
5003-0119 QSCC - OFFICE SUPPLIES 684.29 60.00 1140.48%
5101-0119 QSCC - TELEPHONE 50.30 251.50 452.70 603.60 600.00 41.92%
5202-0119 QSCC - COMMUNITY OUTREACH 79.57 36.97 100.00 79.57%
6102-0119 QSCC - ANNUAL CAMPAIGNS 741.36 25.00 1,722.13 290.41 456.69 3,300.00 52.19%
6494-0119 QSCC - VOLUNTEER RECOGNITION -40.00 500.00 500.00 (8.00%)
6501-0119 QSCC - ADV. & PROMO. 666.17 1,900.00 1,655.08 1,500.00 44.41%
6604-0119 QSCC - RESOURCE PURCHASES 100.00 0.00%
6804-0119 QSCC - TRAINING EXPENSE 103.27 137.79 228.08 228.08 500.00 27.56%
7001-0119 QSCC - WAGES 397.88 394.69 6,745.80 5,230.70 7,355.27 8,500.00 79.36%
7101-0119 QSCC - BENEFITS 20.90 28.49 541.54 406.24 550.74 595.00 91.02%
8001-0119 QSCC - DEPRECIATION EXPENSE 202.64 202.64 303.96 300.00 67.55%

Total All 1,263.41 498.48 10,991.43 8,710.77 11,690.39 16,055.00 68.46%

75.00%
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Otherwise, we are doing fine. Since January 31st I have been tying up loose 
budget ends I spoke about in my last report and we spent money on Trans 
Week. All of that added up is approximately $300 out of the Annual 
Campaigns line because we were able to secure collaboration money. This 
leaves us with lots to work for to put on a great forum, lovely end of year 
celebration for volunteers, and fun-tastic Shebang for everyone else. I forgot 
to get our balance from Underground because I have not been my best lately 
(read all about it in Challenges) but since January 31st we have only purchased 
promotional materials for Transcendence and exec hiring so we should be fine.  
 
VOLUNTEERS 
Our new volunteers have settled in and we are handling issues as they arise as 
always. There has been lots of shift switching lately due to illness and weather 
but since we hired more volunteers it has been much easier to ensure we have 
shifts covered. We are in the process of finally getting around to planning a 
big volunteer appreciation party because we have barely touched the 
volunteer appreciation budget due to cancellations from inclement weather.  
 
CURRENT CHALLENGES  
I am struggling to balance school, this job, and my life. One of my classes has a 
much heavier workload than what is normal for social work and my placement 
kicked it into high gear for the remainder of the year. As a result I feel very out 
of the loop on this job and like I’m behind all the time because I’m not as 
ahead of my work as I was last semester. I am feeling rather burnt out as I 
have already been in this job for a full year as of March 1 with no breaks 
besides the odd weekend here and there. If I were not in placement 16-24 
hours a week this would not be an issue but I’m really dragging myself across 
the finish line. I explored the options of a leave of absence, transferring some 
hours to my incoming PTM, or just ending my contract early but nothing has 
panned out yet because my incoming PTM does not feel he is in a position to 
take on any PTM responsibilities in my absence at the moment. Luckily we are 
winding down in programming for the year and only have one major event left 
to plan. Other than that I’m just tying up loose ends and transitioning Drew 
into the role.  
 
SUCCESSES  
A recently out trans woman emailed me a while after our What A Look event 
to tell me that event helped her discover she loves nail polish and she wants to 
know if we have more colours for her to try. This person had emailed me when 
she was initially beginning to question her gender looking for assistance and I 
outlined what we could do for her and some other places she could go for 
more formal counselling. She has become a regular and I’ve been fortunate to 
watch her blossom with confidence and start the process on living her truth. I 
am happy we have been able to connect so many students like her to each 
other and resources this year.  


