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YEARPLAN UPDATE  
Since my last report (February 7th) I have hired a full Planning Team! The need 
to reopen applications for two weeks did push back the goal timeline by a 
week, but led to great results. The team is currently working to complete their 
plans for the conference, as well as get to know each other better and foster a 
safe environment to begin planning. I have had individual meetings with each 
person to discuss their role, answer questions, and get to know them better. I 
hope to complete multiple one-on-one meetings throughout the year as a way 
of supporting the team.  
Within the next few weeks we aim to have completed all Planning Team plans 
for the conference, as well as establish expectations, guidelines, and sources 
of support between the team. I have confirmed the Housing & Conference 
Contract and am working with the Events team to book additional spaces as 
per the year plan. Sponsorship & Fundraising aims to have their package 
distributed to on-campus partners by the end of March, with external partners 
early April.  
 
SERVICE USAGE  
There are currently 10 Planning Team members, making a total of 11 individuals 
using the service as the Planning Team. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
At the beginning of February, Horizons along with Spark, FYC, Maroons, and 
CLAY hosted the two part ‘Applicants Workshop’. More than 40 students 
attend, where completed rotations about resume/CV creation, written 
applications, as well as 1-on-1 and group interviews. All the feedback was very 
positive, with students appreciating the option to grab take-home information 
sheets if they were unable to attend for the duration.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We are running two Fundraising events throughout the month of March. 
Firstly, is a Bottle Drive between March 18th-20th, that perfectly follows the 
busy St. Patrick’s Day weekend. We will collect bottles from the driveways of 
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students and drop them off at the Beer Store to collect the funds. This event 
has been run in the past with Horizons and been successful. We will also be 
hosting a Textbooks 4 Change fundraiser from March 25-31st that will be 
promoted beginning March 21st. This was done with CLAY in 2018 and raised 
over $400 per team. We anticipate that we will raise much more when 
organizing the event ourselves. 
 
BUDGET  
Currently no money has been spent for the budget as the conference is still in 
its initial planning stages. 
I have confirmed the contract with Housing & Conference services to secure 
Les Prince Hall for the weekend as well as two Centro breakfasts (successfully 
done in 2018). This cost is $11.95 per person, totaling $6,453 for both 
mornings. Delegates and staff all commented on the benefits of having a large 
and sustaining breakfast that allowed them to bring along an apple/snack for 
the busy mornings.  For this reason, I feel confident in approving these 
breakfasts despite the large cost.  
I am working to complete a more detailed budget outline. 
 

ACCOUNT 
CODE ITEM BUDGET / COST 

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  
      

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  
      

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  
      

   
  TOTAL SPENT IN LINE  
  REMAINING IN LINE  

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING      

TOTAL ACTUAL DISCRETIONARY SPENDING      

REMAINING DISCRETIONARY SPENDING      

 
 
VOLUNTEERS 
The team is bonding very well! Some members became friends through 
attending the conference or other commitments, yet the dynamic has been 
very welcoming and inclusive so far. Everyone has been commenting on each 
other’s posts, and enthusiastically welcomed the two execs hired in the later 
round of hiring. We have had a staff dinner where I bought mugs and cards for 
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everyone as an early ‘thank you’ gift! That was a very fun night where all, but 
one, member was able to attend! We are having our first meeting on Thursday.   
The team is also completing all necessary trainings (for example Network 
Trainings with Pauline and Promo Training for Outreach/Media) within the 
next two weeks.  
 
CURRENT CHALLENGES  
Currently there are no major challenges for the conference. It may be a 
challenge to ensure the Planning Team gets started right away on executing 
their conference plans. However, I doubt this will be a problem based on the 
passion and excitement of the team so far, as well as their realistic 
understandings of each role.   
 
SUCCESSES  
The Planning Team promoted the second round of applications extremely well! 
They were creative and promoted the applications on a variety of platforms 
that lead to over 30 applications for the roles. This was very exciting for me 
and highlighted how enthusiastic everyone is about the conference. 
 
 


