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YEARPLAN UPDATE  
Since the last report, I have had the chance to dive into my winter term plan. I 
am happy to say that I have hit almost all of the SMART goals set out. In terms 
of Athletics, (I touched on this in the previous report) but we have increased 
participation in both non-maroon and maroon reps on the intramural sport 
teams. Now that sign-ups are finalized, I can confirm that the intitial 
benchmarks of an over 50% increase from both populations has been 
surpassed. Next, instead of a Pack the House event, we collaborated with 
Athletics and Recreation to support the Bell Let’s Talk game, the Pride game 
and the OUA quarterfinals. All three of these events had a great turnout and 
we were able to promote our service in addition to those with which we 
worked. My final goal was to reintroduce streaming. Unfortunately, this will not 
be an option because we do not have the copyright privileges. As a 
replacement we offered lowkey team bonding events for our team to watch 
the games! 
 
In terms of promotions, we are excelling. We have increased our followers on 
Instagram to over 900 which surpassed the initial benchmark that we created. 
Additionally, we have increased the number of Facebook posts, Instagram 
posts as well as Instagram stories. In addition, Lauren Arnold has started to 
maintain story highlights on our home page for Instagram and upload our 
photos from events into an album on our Facebook page. These have 
increased our views and increased our overall presence in terms of social 
media. 
 
In terms of social, my year plan was vague (alluding to supporting Maja in 
running her events). As mentioned in my previous EB report, she is both 
ambitious and innovative. Since the last report, Maja has collaborated with 
various services and put on quite a few events that have had great interest 
and participation from the student body. 
 
The final section of my term plan was in relation to team dynamic. We have 
increased the overall number of pod and member interactions in our groups 
and have given a continuous stream of positive reinforcement to our team 
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(because they have been working hard and deserve it!). We have also 
increased the number of overall informal team events. We have seen a large 
increase in overall participation by the team. I am very pleased to see more 
faces and to see a greater commitment from a decent portion of the team! 
 
Overall, I am pleased that everything has been going well in terms of 
execution this term! 
 
SERVICE USAGE  
Service usage is a little bit difficult to quantify just because we volunteer at a 
large variety of events that have a large variety of requirements. In terms of 
our live streams we had over 2600 views. Smitten had approximately 60-75 
students, but our online interest were at 123. Skate night was our lowest 
attended event at just over 25, but this has also been the highest attended 
skate night I have seen. In terms of tabling, we were able to provide a constant 
stream of reps for all of the required time slots. The three sports games also 
had high attendance from our rep base. I think that the service has done really 
well this term for engagement with the team and overall student body. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Presidential Elections Tabling 
In collaboration with MSU elections, we assisted with tabling in MUSC. For two 
days we assisted in communicating to students how and when to vote. It 
seemed a success and we were able to speak with quite a few students! 
 
Bell Let’s Talk Game 
In collaboration with Ath&Rec we attended the Bell Let’s Talk Game. We made 
this event mandatory for all reps and saw the vast majority attend. 
Unfortunately, not everyone was in attendance but it was great to support our 
athletes and get together as a team in the beginning of the term. 
 
Interview Livestream 
Similar to the house hunters event we held in first term, we held an interview 
livestream for all years. The purpose of the livestream is to answer any 
questions that the general undergraduate population has in regards to 
applying for any rep position for the upcoming year. We distributed a google 
form for students and had three reps answer questions. The video has over 
2600 views so there was some FANTASTIC reach to the undergraduate 
population. S/o to Maja!  
 
Pride Game 
Another mandatory sports game that attended was the pride game. This was 
in collaboration with the PCC. Our reps attended and supported our athletes 
as well as celebrated pride! For this event we reached out to the external 
community that we knew to try to increase the attendance. In addition, we 
held a social media promotion contest which increased our following by over a 
hundred accounts! Part of our prize was to have two students rep along with 
us in suits, so we met two LOVELY students who helped bring Mac pride and it 
was GREAT! 
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Skate Night 
This event was in collaboration with SCSN. We met in MUSC atrium and 
bussed with students to Pier 8 for a night of skating. We provided snacks and 
hot chocolate in the William’s beside the skating rink. This event was far larger 
than in scope than in previous years. We rented out over 20 pairs of skates 
(and a few people brought their own). There were a lot of non rep students 
who attended. All of the students bussed down together which was great 
because a lot of them seemed unfamiliar with the bussing system and it gave 
them an oppourtunity to get to bond with each other and a few of our reps! To 
increase engagement we also offered free skating rentals and I think that 
helped with engagement. This event is always difficult to get a large level of 
engagement because it is so far off campus but I am really proud of the 
turnout we saw! 
 
Compost Education Campaign 
This event was in collaboration with MSU Advocacy. We helped out at the 
tables and gave out some free swag and prizes. Students LOVED the reusable 
cutlery! After the cutlery was all handed out students continuously asked for 
more (which is sad because we didn’t have any, but great because it was a 
popular initiative!). Going forward though, it would be ideal to have cutlery 
that would not be individually wrapped in plastic – it put a little damper on the 
sustainability theme! 
 
Smitten for Maroons/FYC 
This coffee house was in collaboration with FYC in Bridges. We had over 120 
cookies and they all disappeared and we had some GREAT live entertainment. 
It seemed that about 60-75 people came and went over the duration of the 
event. The event had 123 people interested on Facebook which was neat! We 
also got some great photos from our photo booth and candids that were 
posted on our Facebook and Instagram! 
 
OUA Volleyball 
Our most recent event was the OUA volleyball game. This game was not 
mandatory but we had nearly 25 reps come out which was awesome. We also 
put our drum to work and were quite loud which was great to see AND hear. 
The volleyball was amazing and they won their game so an all round great 
event. We wish OUA championships were back at Burridge so we could keep 
rooting them on. Go Mac! 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Maroons App Promo Shoot 
We are beyond excited to start promotion for the incoming team! Connor has 
graciously volunteered to snap some very cool, very chic photos of the team 
individually so that we can blast those out over social media and engage 
students with the hype of applications!  
 
MSU Teaching Awards 
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We will be working with MSU teaching awards to help set up and tear down 
for the event. We are very excited to see some well deserved awards! 
 
Destressor with Maccess 
Maja has created an event with Maccess to destress our students. The event 
will be a series of stations from creating slime to making high protein snacks! 
We are excited! The space is not currently finalized but that will be done 
ASAP! 
 
Empowerment Squared Visit 
As mentioned in the previous report, we were supposed to engage in the 
Empowerment Squared Walk-A-Thon. Unfortunately this happened over 
reading week so our reps were not available. Instead, we are hoping to do a 
visit to their location and either play sports or work with their academic 
programming! Should be a good way to engage with the community! 
 
Dodgeball Tournament 
I am very excited for Aidan and Kestrel to run our inaugural dodgeball 
tournament! This will be at the end of March and will be open to all students 
who want to participate. It should be great fun and hopefully we see a lot of 
reach! We are hoping that this also serves as a destressor for students so that 
they can relax but also engage with sport! Dodge, Duck, Dip, Dive and Dodge! 
 
Light up the Night 
Sadly, our last event. Usually graduating/ non returning reps take the night off, 
while the rest of our dedicated team volunteers to help the rest of the 
McMaster community celebrate a year of hard work, great memories and 
achievements! 
 
BUDGET  
 
 

ACCOUNT 
CODE ITEM BUDGET / COST 

   
  

6102-
0120   

TOTAL SPENT IN LINE 
130.19 

  REMAINING IN LINE 213.36 
      

 
Our budget has been spent on various events and goodies! Most of the 
spending has been seen in Feb for our Smitten and Skate Night event! 
 
VOLUNTEERS 
Again, volunteer retention has been difficult! Managing a team of 65, it is to be 
expected that all reps will not be present or particularly engaged. I am happy 
that there has been a huge increase in volunteer engagement though. For the 
most part there is a good portion of reps who have started attending events 
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that were not present in the first term. I am also seeing a greater line of 
communication and accountability from reps. A lot of people will check in 
when they cannot attend, will be late or are feeling like they cannot execute 
their commitment which is making things run a lot smoother! I am really quite 
happy about that. 
 
Obviously, there is always room for improvement and I am hoping that I will 
see the remaining of the faces that do not engage beyond the mandatory 
events. I think some one-on-one communication may be a motivator, so I will 
be reaching out within the end of the week!  
 
CURRENT CHALLENGES  
As alluded to before, volunteer retention is a challenge. We are seeing 
improvement, but it is not one hundred percent so we can do better! We 
struggled with PTMs criticizing the validity of our service which is difficult 
because it hit several of my most dedicated reps pretty hard. It is challenging 
to see people who put forth a lot of effort and passion become discouraged. I 
have met with each of the reps and tried to rectify the situation going forward. 
We can expect to lose reps from lack of interest, but it is really unfortunate to 
lose reps because they are being invalidated by people that they support 
within our organization. 
 
Another challenge we see is space. This has only been a difficulty for the 
Maccess event, but it is posing a hurdle. We find that the closer to the end of 
the year the greater the scarcity of MUSC rooms are available. We also missed 
a Clubspace spot. With the exception of Bridges it is really hard to find an 
alternative for free space that accomodates upwards of 40 people on campus! 
If EB has any suggestions I would be receptive and glad to know what those 
would be!  
 
SUCCESSES  
Once again, a success of this service is the leadership team. I am constantly 
impressed and THANKFUL for them and their hard work. An individual shout 
out is well deserved for each of them.  
 
To start off, Maja has done an outstanding job. She has run/ is planning to run 
an event with so many services in the MSU this term. I honestly think she may 
have set a record. She is innovative, creative and dedicated and her hard work 
has been realized in the attendance and in the outreach that she has achieved. 
The MSU Maroons really has done so much this year due to her work ethic and 
drive and its amazing to see. 
 
Connor Maclean has worked very hard as well. He has solidified his initially 
ambiguous role as volunteer coordinator. Connor has created and stuck to a 
great system to put out our weekly communication. Additionally, he has 
stepped up to support up with our promotional material. Not only is he taking 
photos for us (@connormacleanphotography) but he is also creating our 
promotional video which I am very excited to see. 
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Kestrel and Aidan have also done a great job in athletics. They have increased 
the number of non reps and reps in attendance for intramurals and for varsity 
sporting events. They have also been so creative in starting a dodgeball event 
which I know will be very successful. They are doing FANTASTIC. 
 
Lauren is doing amazing as well. She ran an Instagram contest which surpasses 
our benchmark of follows on our MSU Maroons account. Additionally, she has 
been posting some FIRE pictures which is increasing our overall engagement. 
Lauren also has another contest lined up which I am CERTAIN will get us to over 
a thousand followers on Instagram, which in the world of MSU services is pretty 
substantial. 
 
I would also like to say that Kristina has been a huge success for the wellbeing 
of myself as well as our executive team. We have had some difficulties and she 
has been a kind shoulder to lean on, and a great support for us.  
 
Finally, I will say that overall the service has had a pretty good bounce since 
December. Our number of events has increased, our social media presence and 
following has increased, our team engagement has increased and our spirits has 
increased. I am so happy and proud of all that we have accomplished and I 
cannot wait to continue to excel in our last two months! 
 
OTHER 
Really excited for our incoming coordinator Jovan to start to see out his vision. 
He is a great rep and his enthusiasm is already evident in the work he has put in 
so far!  


