
 
SRA generals have started so good luck to those of you rerunning and congrats on basically 
making it through the year to all of you!  
 
PROGRESS ON YEAR PLAN  
 
PTM Evaluations 
At the end of November, I had sent out evaluation forms to all service executives to give them 
an opportunity to give feedback to their part-time managers. This form contained 18 questions 
that touched on different aspects for evaluation; leadership, communication and general 
management. There was a total of 70 responses, and each service had around four to eight 
responses. I spent the month of December compiling the data into a form that I could present to 
each PTM in our January 1-on-1’s. The form contained an average of their score for each 
section, comments and recommended next steps. I have met with each PTM already to review 
their evaluations and discuss ways to improve and implement some of the feedback they were 
given. All of these meetings went really well and the PTM’s were very receptive to the feedback 
and willing to implement changes that were recommended.  
 
Supervisor Evaluations  
In addition to PTM evaluations, there was a form circulated to part-time staff (PTM’s, AVP’s, 
Research Assistants ect.) to give feedback to their respective supervisor (vice-presidents). This 
form contained 19 questions that touched on the effectiveness of their supervisor in different 
management aspects; leadership, communication and general management. There was a total 
of 20 responses; VP Admin – 14, VP Ed – 5, VP Finance – 1. I wanted to share my evaluation, 
along with some other interesting stats I compiled from this survey.  
 
Interesting Findings (averages out of 7) 

1. Do you feel like a valued employee of the MSU? Average = 5.1 
2. How considerate is your supervisor of your primary responsibilities as a McMaster 

student? Average = 6.3 
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Review Welcome Week Planner Hiring and Compensation 
A sub-committee was created earlier this year to evaluate inequities across planning groups. The 
committee includes myself, Raquel Munoz (WWFC), Scott Robinson, Michele Corbeil (SSC), Sean 
Beaudette (Residence Life) and Jennifer Kleven (OCRC). The sub-committee has been meeting 
monthly to discuss the existing inequities across faculty, residence and off-campus planners. We 
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completed an environmental scan that indicates wage, hours, selection process, supervisors and 
job description across all departments. The committee determined the following inequities as 
the major differences across departments: wage, selection process and job descriptions. The 
main area of improvement is on the Faculty Planner side, as they are currently not paid, they all 
have different selection processes and very few of them have an outlined job description. 
Michele and Raquel have taken the lead on meeting with different faculty offices, and Scott and 
I will be talking to the Faculty Society Presidents about some of the changes we are 
recommending in order to gather feedback from all relevant stakeholders prior to moving 
forward in any direction. The committee will then make a list of recommendations to WWAC for 
implementation in 2020.  
 
Creating a Positive Office Environment  
Maddison, John and I created evaluation forms for the rest of part-time and full-time staff that 
aren’t looped in with services or supervised by the Board. This includes full-time staff and CSR’s 
within our business units/services or staff in other departments such as child care center and 
SOP’s. In this evaluation, we added two aspects to it – one being supervisor evaluation, and the 
other being general service/department feedback. This gives our staff an opportunity to 
evaluation the way the department functions as a whole on a larger scale than just directly 
management related.  
 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Space Allocation Committee  
The space allocation committee is meant to evaluate the MSU space in order to record usage 
and make recommendations. The committee created and distributed a survey to all staff in 
MUSC 201 to gage their space needs and evaluate how their current space is suiting those 
needs. Every full-time staff completed the survey so we will have fruitful data to review at our 
next meeting. Some major areas the survey touched upon were storage space, available closed 
meeting spaces and technology/ergonomics. After the committee reviews the results, they will 
put forward a report including recommendations to Executive Board, this will be at the end of 
March. The committee also got quotes and designs to create an additional office space behind 
Maddison’s office. The committee will discuss who will occupy the new office and how this will 
change/affect the set up in the office as a whole.  
 
PTM Hiring 
Maddison and I worked on some new engagement strategies for hiring which included tabling in 
MUSC and general infographics. Tabling occurred during exam season so MUSC was a little bit 
quieter but we still managed to have lots of fruitful discussions with students who wanted to 
inquire about available MSU jobs. Engagement with our jobs portal has been good and we have 
only had to re=open one job thus far. We also worked with Kayla from The Underground to 
create a couple of infographics that can be circulated during every hiring cycle. One infographic 
included general skills needed for these roles, a breakdown of what the positions entail and 
what you can gain from your experience as a part-time manager. We are hoping this will help 
explain what a “part-time manager” really is, and allow for a better understanding. See images 
attached!  
 



           
 
Hiring  
Since my last report I have completed 3 full hiring cycles and have majority of the 2019-2020 
part-time managers hired. The applicant pools have been strong and we have gotten strong 
candidates for all our positions so far which is exciting. I have spent a lot of my time in hiring 
boards and will be evaluating a better way to conduct interviews and the hiring process that 
may not be as tiring and time consuming for the VP Admin.  
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Strategic Themes Advisory Committee  
As we entered 2019 I realized I had to start planning for Welcome Week 2019...even though I 
felt as though welcome week just ended. This year we had a new committee working on 
strategic theme programming, and as the chair of the committee myself and the rest of the 
members made recommendations on things that need to change in order for the committee to 
work more smoothly next year. The committee ran great but there is always room for 
improvements. Two projects I worked on to support this committee in the future was 
enhancements and outlines for the decision-making process. This committee of 14 people are 
tasked with approving and rejecting proposals surrounding our strategic themes, and allocating 
funding towards them. The committee emphasized that this was the most challenging this past 
year. In consultation with the committee I have created a points system/rubric to help with 
scoring and selecting program proposals that are submitted and I created a sub-committee that 
will be in charge of reviewing the proposals and making the final decisions. This ensures all the 
programs are looked at and scored equally, and there is no bias around the table when it comes 
to discussing and approving programs.  
 
Welcome Week Advisory Committee 
I co-chair the Welcome Week Advisory committee which is the highest body that determines 
most welcome week objectives. Some of our work right now has been consolidating funding 
from last welcome week, evaluating the rep support program and reviewing the feedback we 
received from both students and reps in regard to Welcome Week 2018. One of the larger 
changes the committee made recently was to shorten welcome week 2019, by having the final 
day be on Friday August 30th at midnight. This change involves some heavy work on shifting the 
schedule and ensuring necessary programming still have time to take place without 
overwhelming first year students.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
SRA Training Re-Vamp 
With a new assembly being elected soon, I have started to evaluate SRA training and organizing 
different sessions for this year’s training. Last year, due to the fast approaching timeline, I was 
not able to effectively change all the aspects I would have liked to change. This year, I will be 
looking at smaller group rotational sessions, mock assembly meeting, and more caucus specific 
training in regard to caucus year plans. Areas of emphasis will be advocacy, understanding the 
budget, accomplishing year plans, and assembly procedures. I believe having smaller training 
sessions with each caucus to go over their goals for the year will be beneficial so training can be 
tailored to each caucus and their needs. I will be reaching out to get feedback from each of you 
so keep an eye out for that.  
 
 
 



SRA Transition 
Myself and Raquel (AVP IG) will be evaluating SRA transition and potentially amending the bylaw 
to include steps for transitioning incoming assembly members. There is no specific outline or 
mandate currently that dictates what transition looks like for incoming SRA members and we 
believe this would be valuable, specifically if SRA members are looking to take on and continue 
existing platform points. In addition to outlining what transition should look like, we will be 
drafting a template that will be used as a transition document for each caucus.  
 
Responding to Crisis Situations  
This summer the university released a document that outlines steps on how to respond to a 
student in crisis/distress. The document is extensive and the steps are laid out very clearly. In 
collaboration with Student Support and Case Management, myself and the TRRA are going to 
revise the document to suit the needs of the MSU and specifically our peer support services. 
This will include ways to identify if a student is in crisis, and how to respond in that instance – 
including warm hand offs to appropriate bodies. With this, we want to emphasize that our peer 
support volunteers are not equipped to support an individual in crisis, however that does not 
mean they won’t be faced to deal with the situations. We want them to be as prepared as 
possible to be able to support the student by leading them to the necessary help and bodies 
that can best support that during that time. This will be reviewed by the outgoing and incoming 
peer support part-time managers to ensure it is within the realm of their volunteers and there is 
nothing missing or incorrect within the document. 
 
 
Standardizing Hiring Logistics/Practices 
Myself and Maddison have figured out a system in which the logistics of hiring are done through 
the office clerks which has been working well, we have successfully completed 3/4 hiring cycles. 
The changes made this year included a “Tips to Ace the Interview” guideline sheet that replaces 
receiving the questions in advance, in which we have not received any negative feedback about 
and candidates have been doing really well in their interviews thus far so I don’t believe this has 
hindered our hiring. I have been working to modify the key competencies for each position so 
that they include a check list for each question asked during the interview – this will aid in 
scoring the questions and determining which candidate answered them the best. There was a 
request made that we change the administrative question of “Are you going to be taking 18 
units or more during the course of employment?” as some students registered with SAS are not 
taking 18-units but are still considered MSU Members. I am going to chat with Maddison about 
changing the wording of this question to be more inclusive.  
 
 
Workplace Policies and Protocol  
I have begun my conversations with Arig, AVP Equity and Meaghan Ross, Sexual Violence 
Response Coordinator in regard to our existing workplace policies and the Constitution. My 
primary focus right now is to change our Workplace Policy that outlines Workplace Anti-
Violence, Harassment, and Sexual Assault Prevention Policy (Prevention & Response Plan). My 
goal is to align this policy to be more similar to the Universities Sexual Violence Response Policy, 
and to more specifically outline the difference between a formal and informal complaint, and 
the protocol following both processes. I recognized that due to the nature of our organization, 
the policy will have to include multiple sections to ensure there is a protocol for full-time, part-
time, volunteers, and elected representatives. I have been working with Maddison on this 



closely, as well as John and the Board to ensure we have the most inclusive and supportive 
workplace policy moving forward. Once the policy is finalized, I will make any necessary changes 
to the Constitution and Bylaws where needed.  
 
Planner/Rep Training 
A couple weeks ago at a Welcome Week Planning and Implementation Committee (WWPIC) 
meeting I suggested recommended changes to the training of faculty planners and welcome 
week representatives. I believe it is important that these student leaders are not only trained on 
the welcome week objectives, but also on managing and dealing with situations during welcome 
week. Over the next month I will be working with Raquel (WWFC) and Michele Corbeil to add 
more situational-based training to faculty rep training days. This will mirror the program 
Residence Life’s runs for ROR training (REPresent), where returning reps will be paired with new 
reps and they will be presented with different situations that have occurred in past welcome 
weeks. The reps will work together to decide how to handle these different situations. I strongly 
believe this is a valuable part of rep training that has been missing for faculties and I am excited 
to hopefully see it implemented this year.   
 
Student Recognition Night  
Student Rec Night is less than a month away so Maddison, Emma and I have been working with 
Campus Events and Liuna Station to organize this event. This includes invite lists, seating 
arrangements, stage set-up, entertainment and awards. Awards nominations are open so I have 
been working to coordinate those selection committees as Maddison needs the names by the 
beginning of March. We have reached out to the outgoing president to MC, and coordinated 
videos and photo opportunities – so don’t miss out!  
 
 
Working Towards a Safer Campus 
I have been working on two committees since last term that focus on preventing and responding 
to sexual violence on campus. SVET, Sexual Violence Education Team, which is led by Meaghan 
Ross, sexual violence response coordinator. The team is essentially a working group that brings 
together many campus and community partners who are responsible for coordinating ongoing 
awareness-raising, prevention education and skill-building trainings. In our upcoming meeting, 
we will be discussing the existing sexual violence response protocol and policy, how it has been 
implemented and any recommendations moving forward. The second committee is a Steering 
Committee on Creating a Culture of Consent, this is led by some students who are working with 
McMaster’s Health Forum. They will be hosting students to have a panel discussion on ways in 
which we can create a culture of consent on campus. I have given them feedback on their terms 
of reference, recruitment strategy and panel discussion documents to ensure they are 
successful in their panel and hopefully their findings are applicable to some of the work we do in 
welcome week and within our services.  
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