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TO: Members of the Executive Board 

FROM: Jocelyn Heaton 

SUBJECT: Women and Gender Equity Network Report #6 

DATE:s Feb 5th, 2019 

 
 
UPDATE  

Since the last report we ran two collaboration events, one with MMPJ and one 
with the AVN and ISP. Both of these events were extremely successful. We closed the 
space for the holidays but kept up our social media presence. In January we ran a 
refresher training and opened the space on January 14th. Space usage and volunteer 
conduct has significantly improved since the last report. We are in the process of 
finishing our February campaign, Bodies are Dope. 
 
SERVICE USAGE  
Physical Space 

In order to track usage, we have one volunteer per shift assigned to complete an 
intake form. Since the last report we have had four weeks of operation. From Nov 26th - 
30th, 54% of intakes were completed reporting 53 space users. From Dec 3rd - 5th 
(closed on the 6th for exams), 46% of intakes were completed reporting 27 space users. 
From Jan 14th - 18th, 56% of intakes were completed reporting 53 space users. From Jan 
21st - 25th, 59% of intakes were completed reporting 49 space users. From Jan 28th - Feb 
1st, 54% of intakes were completed reporting 40 space users. In this time we have 
received 7 disclosures of sexual assault. Given the low intake completion we assume that 
there are more users than counted accessing our space. We have offered the volunteers a 
deal that if they increase their intake completion up to 75% per week the exec gets to pie 
me in the face. 

Since out refresher training in January we have noticed a significant increase in 
space usership, improvement in volunteer conduct and better space morale. We went over 
the key points of space facilitation and did a lot of scenario based learning during the 
Training and we think this has significantly improves our space. 
 
Resources 

We have given out 4 books since the last report and 2 binders. We received a 
partial shipment of binders from our sponsor gc2b but it did not contain any large binders 
which is the size we are out of. We expect another shipment to come soon.  
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Social Media 
Our Facebook, Twitter and Instagram engagement has remained fairly constant. 

We tried to keep our social media presence consistent over the holidays and made a few 
posts during that time. Since then we have not launched any campaigns or projects of our 
own but have been sharing other school and community initiatives. 

 
 
PAST EVENTS, PROJECTS & ACTIVITIES  

Since the last report we ran two collaboration events, one with McMsster 
Muslims for Peace and Justice and one with the Anti-Violence Network and the 
Indigenous Studies department to put on a day of events for Dec. 6th, the Day of 
Remembrance and Action for Violence against Women. the MMPJ collaboration was 
wonderful and very well attended. We got amazing feedback and lots of interests in 
WGEN from MMPJ regulars. The AVN and ISP collab was also very successful, 
although emotionally difficult. I was interviewed with other planning members on Cable 
14 for their City Matters section 

We also ran a refresher training in January. The training itself ran smoothly and 
we get very positive feedback from volunteers. There was some conflict among the execs 
and myself this weekend as we were having trouble deciding how to best accommodate  
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members of our team with service animals and members of the team who are severely 
allergic to those animals. It did result in a lengthy conversation between the executives 
where they were able to share some grievances they had with how I handled the situation 
and also bring up conversations about other areas of improvement. Although this was a 
difficult situation for the whole team, I believe we came out stronger and I am glad my 
executives felt comfortable sharing their concerns with me in such an open and honest 
manor.  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  

This week we are hosting a campaign called Bodies are Dope. (I am writing this 
before but the campaign will be over by the time I report). There are 5 events in total and 
I will report more on the success of the events in my next report. We have also begun 
planning our March campaign, Making Waves. We are hoping to bring in a large speaker 
for the event but have not confirmed funding or availability as of yet. 
 
 
BUDGET  

ACCOUNT CODE ITEM BUDGET / COST 

6102-0308 OPIRG button maker $30.30 

6102-0308 Trans(forming) Mac 474.13 

6102-0308 MMPJ collaboration 87 

  TOTAL SPENT IN LINE $591.43 

  REMAINING IN LINE $2208.57 

      

6103-0308 Clubs Button maker $12 

6103-0308 WGENius prizes and food $186.23 

6103-0308 Clubsfest tables $20 

6103-0308 Spooptacular props and food 118.85 

6103-0308 Bounce check reimbursement -36.79 

  TOTAL SPENT IN LINE $300.29 

  REMAINING IN LINE $699.71 

      

6501-0308 Sponsorship poster $55.00 

6501-0308 Website banners $55.00 

6501-0308 Hiring graphics $75 

6501-0308 WGENious package $75 
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6501-0308 Survivors 
35.65 

6501-0308 Black and Gendered 109.65 

6501-0308 Spooptacular package 150 

6501-0308 Trans(forming) Mac 275 

6501-0308 Bodies are Dope 275 

6501-0308 Miscellaneous charges 139.69 

  TOTAL SPENT IN LINE $1294.99 

  REMAINING IN LINE $205.1 

      

6494-0308 Mistaken charge (2017-2018) 420.63 

6494-0308 Fall volunteer appreciation 70 

6494-0308 Faculty Donation -50 

  TOTAL SPENT IN LINE 440.63 

  REMAINING IN LINE $309.37 

      

   

6804-0308 Training Weekend $273.16 

6804-0308 Refresher Training 351.73 

  TOTAL SPENT IN LINE $624.89 

  REMAINING IN LINE $75.11 

      

TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING  $6,800.00 

TOTAL ACTUAL DISCRETIONARY SPENDING  $1,369.77 

REMAINING DISCRETIONARY SPENDING  $5,430.23 

 
The above budget is what I have recorded, although I have been reviewing the 

budget with a few people to assure the numbers are matching up on the MSU side. We 
received a donation and got funds back from a cheque and so have gained some money. 
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VOLUNTEERS 
Our Safer(r) Space volunteers are improving significantly. We had some issues 

with volunteer engagement last term but we have noticed since the refresher a boost in 
morale and performance. We added a few space activities to keep people talking and 
engaged. Notably, we have yarn and needles in the space and volunteers are learning how 
to knit, and even utally going to knit a blanket for the space. (exciting!) 

Our Events Committee volunteers has not been running very smoothly since the 
last report. We have had many volunteers skip meetings and not complete tasks right 
before a campaign week. As a result the Community Events and Planning executives, 
particularly Nealob, have had to take a on a lot of extra work. Once we are through the 
brunt of this campaigns work we will have to reevaluate how we run the committee and 
come up with a strategy to improve its functionality for the next campaign. 

I am very pleased with my executive team this year. As mentioned above there 
was a conflict with the executives and myself as a result of our training weekend and 
decisions I made that resulted in a team member feeling unaccommodated. This situation 
was very difficult to resolve but a meeting with the whole team shortly after the training 
weekend resulted in a lot of honesty and openness about ways I can improve my 
management of the team to make their experiences better. I greatly appreciate their 
vulnerability in sharing this with me.  
 
CURRENT CHALLENGES  

One of my main challenges right now is implementing the feedback from the 
aforementioned meetings with my executives. I am working on being more explicit about 
my flaws and my boundaries so that executives can feel comfortable coming to me with 
personal and professional problems, but I can also make clear when I cannot be available 
for support. 
 
SUCCESSES  

Generally, the term has started with a few ups and downs but I think even the 
conflicts helped the team grow. I think the month of January set a good foundation for 
what will hopefully be a very strong last fews months of my term, with two major 
campaigns either underway or being planned, and improvements in space usage and 
volunteer conduct. 
 
OTHER 
N/A 
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