
 
I hope you’re all having a lovely start to this very busy and very short semester! I haven’t 
reported since mid November, so there’s lots to report on. However, I’ll try to keep the report 
short, so please feel free to reach out to me if you have any questions about what my committee 
and/or I have been up to.   
 
PROGRESS ON YEAR PLAN  
My year plan is doing pretty well! I’ve accomplished a lot of the things I set out to do. Some 
things I’d hoped to do last semester did get pushed to this semester, but I honestly think that 
might have been for the better. The only major update from my year plan is a potential pause on 
the Health Services Review I hoped to conduct this semester. There’s been a lot of work done 
towards mental health & wellness, including the National College Health Assessment, so I’m not 
sure it will be of additional value to conduct a separate review. In addition, since some projects 
were moved to this semester, it’ll likely be quite hectic for our committee to do a review on top of 
our other projects. This may be something I put in motion closer to the end of the semester for 
next year’s AVP UA to pick up.   
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Info-Packs  
Last semester, our committee completed four info-packs – documents that outlined the current 
landscape, our concerns, and recommendations for four topics: Sexual Violence Response for 
RezLife, the OMBUDS Office, Classroom Accessibility (OERs, Late Withdrawal, and Course 
Outlines), and Scholarships. I hoped to submit these for this meeting, however, I’m still waiting 
on a few stakeholders to get back to me with any edits they have; hopefully I’ll have those for the 
next SRA meeting even though I’m not reporting. These were overall really well done, and I hope 
they’ll be an effective advocacy tool used for years to come. One of my biggest concerns going 
into this role was that often times, we advocate for things for a year and then when the person in 
the role changes, a lot of past advocacy is left mid-way. In addition, it’s hard to know what 
people have advocated on in the past/how they’ve advocated. Even though we have our policies 
that set out our stances on topics, I’ve found that these need sometimes need to be supplemented 
by additional research or presented in a way that’s less structured (i.e., less policy like). That’s 
how I came up with the concept of info-packs, and I’m really excited to see that these will be 
lasting documents that will hopefully help shape advocacy for years to come! 
 
Scholarships & Bursaries 
Improving the delivery of scholarships and bursaries was something that was on Ikram’s 
Presidential Platform, but it was also something that was important to our committee. While 
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drafting our scholarships info-pack, I met with Ikram to discuss some of our recommendations. 
She took these to Tracey from the Financial Aid office who really appreciated our suggestions. 
Ikram and I are going to be looking further into extending our MSU Emergency Bursary fund, 
and the Financial Aid office has spearheaded the creation of a new committee to better the 
scholarship application portal on Mosaic based on our committee’s recommendations – I have 
been offered a seat at this committee, and we will be meeting later in February.  
 
OUSA Policy Paper: Financial Aid 
This semester, I chose to extent my role a little outside of the university. Stephanie and I are both 
authors on OUSA’s Student Financial Aid paper, and given the recent changes to OSAP, this is 
definitely an advocacy priority for the Education Team. It’s been a challenging but rewarding 
process so far! 
 
Academic Affairs Committee  
As part of my role, I’m the vice-chair of the Academic Affairs committee. We’ve had a decent 
turnout this year, but I strongly urge you all to communicate the importance of this committee 
with your faculty societies. It was really helpful for me to learn all the work the different Faculty 
Societies are doing, as well as all the challenges they’re facing; this helps in my advocacy for 
different topics.   
 
Sexual Violence Response Training  
Meeting with EIO 
Based on the recommendations made within our Sexual Violence Response Info-Pack, Anna (the 
UA Research Assistant), Sinthu (SRA Science), and I met with Arig (AVP Equity), Vilma, and 
Meaghan (SVRC) from the Equity and Inclusion office. We had a really productive conversation! 
Meaghan showed interest in delivering sexual violence response training to Academic Advisors 
yearly, which is something we really hoped to accomplish going into the meeting; Arig 
mentioned that she would ensure this is worked into the EIO’s operations, so it is completed 
yearly. We also had a very fruitful discussion on the concerns with the current Residence Life 
Sexual Violence Response Policy. We were worried going into the meeting that we would meet 
some resistance because Residence Life is liable for its students, but I think both we and the EIO 
learned a lot about how to move forward. Although we didn’t come to a complete understanding, 
Arig said she would be following up with Residence Life to see how they can better their policies 
and training for CAs, reps, and Residence Managers.    
 
McMaster Health Forum Consultation 
Kartik Sharma, a student who works for the McMaster Health Forum approached me before the 
break to do a consultation regarding an upcoming student panel on creating a culture of consent 
on campus. It was a really great phone call, and I look forward to seeing the work that they do 
moving forward!  
 
Sustainability Committee 
One of my year plan goals was to increase compost bins across campus. The Sustainability 
Committee has been a really great avenue to work towards this goal; we’ll be holding a 
composting campaign in the upcoming weeks, and we’ll also be purchasing some new compost 
bins for campus! 
 
Course Outlines  
One of my biggest projects this past semester was proposing updates to course outlines, and 
advocating for course outlines to be delivered to students during the time of course registration. I 



wanted to see better language centralized across faculties for the MSAF and RISO, and I wanted 
to see a section about the OMBUDS office as well.  
Associate Dean’s Group  
I mentioned in my last report that I would be presenting at the Associate Dean’s Group. This 
presentation went really well – due to scheduling conflicts, I ended up presenting alone. There 
was a lot of push-back for the suggestions we made, a common theme seems to be that professors 
find course outlines too long. This is not a strong argument in my opinion, and Wooder and I 
have developed plans to continue advocating for these points, even if we have to wait a little 
longer before we accomplish them. A large concern with having course outlines uploaded earlier 
was that sessional faculty are not hired by then.  
Mosaic  
To address the concern that course outlines cannot be uploaded earlier because sessional faculty 
are not hired by then, I held a meeting with Gayleen, the University’s CTO. I proposed that the 
previous year’s course outlines be uploaded directly to Mosaic with the stipulation that the course 
outline may be subject to change. Gayleen was on board, and she said this was technically 
possible. In addition, Steffi (UA MSU member) and Jess (SRA SocSci) brought up suggestions to 
implement a course wait-list directly on Mosaic which Gayleen said she will also follow up on. 
Prior to the meeting, Sinthu (SRA Science) suggested having Mosaic develop symbols for 
accessibility features in classrooms – I suggested this during our meeting with Gayleen who loved 
the idea, and will be spearheading the project.  
Vice-Provost 
I met with the Susan, Vice-Provost, Kim, the new Associate Vice-Provost, and Andrea from the 
Academic Integrity Office to follow up on my course outline presentation. They were not willing 
to pursue any language changes to course outlines, however, they suggested we create a graphic 
of services available to students that they would then be willing to ask professors to upload to 
their Avenue pages. Kim is hosting a best practices day with MacPherson for professors during 
which they will discuss MSAF accommodations – Kim mentioned that she’d extend an invite to 
me, and that one of the things they’ll suggest to professors is to specify at the beginning of a 
semester the types of accommodations a student will likely receive if they were to file an MSAF 
While this will not be a mandated change that all professors are required to follow, it is still a 
good baby step towards the improvements we’d like to see. Susan was on board with having the 
previous year’s course outlines uploaded to Mosaic, so hopefully this project will kick-off soon. 
Andrea mentioned that a UTS committee is now also looking to develop an online platform 
similar to the MSAF for the RISO, a conversation that was sparked by my presentation! Lastly, 
we briefly discussed how to make it so that exam schedules were released earlier, however, they 
mentioned I would have to follow up with the Registrar’s Office for this discussion.  
 
 
EFRT Funding  
Our initial University Budget Submission requested that the university increase its contribution 
for EFRT funding from the 18k they provide for its summer operation, to cover half of its school 
year operating costs (about an additional 12k). I mentioned in my last report that Stephanie and I 
would be following up with Roger Couldrey, the VP Admin of the university, to see how we 
could make this work. Roger showed lots of interest in what we had to say, and he agreed that it 
was important for the university to increase their contributions given that EFRT’s costs have been 
increasing but the university’s contributions have stayed not. Roger and I are in the process of 
working out the administrative details for this project, so it’s not completely confirmed yet but I 
hope it will be by the end of my term. I’d like to give a huge shout-out to Scott for all his support 
throughout this process, and for being kind about all the additional work I’ve asked him to do!   
 
Indigenous Admin Group  



Prior to December break, I attended an Indigenous Admin Group where we discussed how to 
better support Indigenous students and staff on campus. During this meeting, I mentioned the 
importance of the University Senate doing a land acknowledgement prior to their meetings which 
David Farrar (the Provost) seemed very open to introducing. I also started the conversation 
regarding an Indigenous flag on BSB field – David mentioned that there were some Senate policy 
related barriers for this, but he would follow up because he understood the importance of such an 
initiative.   
 
McMaster Undergraduate Faculty Association – Teaching Evaluation Committee   
Stephanie and I are currently members of a Teaching Evaluation Committee. We’re looking at 
how to improve teaching evaluations, so that they are more beneficial for both students and staff. 
One of the current concerns is that evaluations are often biased, and marginalized professors are 
graded worse – the grades on teaching evaluations are then used by supervisors to determine 
tenure which can be unfair. Some other concerns include the decentralized delivery of these 
evaluations and the lack of changes made by professors based on student feedback. This is 
something I had discussed with Macademics earlier in the year, so I’m excited to see what this 
committee comes up with. In addition, this will hopefully us to implement questions on teaching 
evals that can be useful for Macademics’s Course Wiki.  
 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Currently, our committee is working on two more info-packs, the first discusses improvements to 
Exams and the second discusses Academic Accessibility. Each info-pack has many additional 
subtopics, so please reach to me if you’re interested in learning more. In addition,  I’m currently 
working on the MSU’s Racial, Cultural, and Religious Equity paper, so I’ll be following up with 
EIO for consultations for it. Lastly, I’m in the process of finalizing edits for all of last semester’s 
info-packs and will begin to schedule advocacy meetings for after reading week. This year, I also 
hope to begin consultation meetings for next year’s University Budget Submission so whoever’s 
in the role has a head-start, and they can develop a better Budget Submission.  
 
CURRENT CHALLENGES  
I don’t have any major current challenges right now. The biggest challenge I’ve faced throughout 
the year is just how slow it can be to get things done with different stakeholders – it’s a lot of 
waiting for people to get back to me and redundant meetings. However, I can see them making 
some progress which is still better than none, so I’m making it work!  
 
VOLUNTEERS   
As always, the University Affairs volunteers are incredible! They’re always on top of any work 
they’ve been assigned, they’re super engaged, and they’re so hard-working! I’ve been trying my 
best to bring committee members along to stakeholder meetings to give them experience with 
lobbying and professional development; it’s been a win-win experience for all of us, especially 
because every committee member who has attended a meeting thus far has been a really great 
support to me. I’ve also taken a look at all the info-packs they created last semester, and I’m so 
impressed with how well done they are; I could not have asked for a better committee! I do, 
however, have one voting seat open, so I highly encourage you to run – our meetings are Monday 
12:30-1:20pm, and Tuesday 2:30-3:20pm, but you only have to attend one meeting. 
 
SUCCESSES  
I think a continuous success this year is how dedicated and hard-working the University Affairs 
committee is. I would not be able to do my job so easily if it weren’t for them. In addition, I think 
another success has been all the advocacy I’ve managed to do over the past couple months. In 



hindsight, we’ve made a lot of great strides towards important changes that we’ve been trying to 
accomplish for many years but have been unable to do. I’m really happy with my progress, and 
I’m excited to see these changes come to life!  
 
OTHER 
Please continue to advertise the University Affairs committee to your constituents. We meet 
Mondays (12:30-1:20pm) and Tuesdays (2:30-3:30pm) weekly in MUSC 201; each meeting 
works on something different so it’s perfectly okay to only attend one of the two meetings. As 
always, I’d love to have more of you and more of our students engaged in University Affairs! In 
addition, I want to give a huge shout-out to Stephanie. There’s been so much going on these past 
few months provincially, but Steph continues to be such an incredible support for me! If you get a 
chance, please tell her how great she’s doing because she keeps the Ed Team running so 
smoothly.  
 
 
Yours Truly, 

 
Tasneem Warwani 
Associate Vice-President University Affairs 
McMaster Students Union 
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