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YEARPLAN UPDATE  
I haven’t reported since the end of November but everything is going about 
according to plan. For December and January we planned to have a holiday 
event, reopen volunteer hiring, hire and train new volunteers, run a workshop 
on what to do if you are arrested for protesting, and have a volunteer 
appreciation social. We held our winter holiday event, hired and trained new 
volunteers, and held our workshop. The workshop ended up being 
incorporated into Pride History Week, which we just finished. We originally 
intended to hold History Week in March but rearranged our second semester 
plans to have it in January and move a February event to March because our 
February was absolutely packed. We had plans to hold the social but 
unfortunately had to cancel it due to the snowstorm so we are in the process 
of rescheduling and planning a new one. We were also going to hold the PCC 
Single Mingle for Valentine’s Day but February is so saturated with 
programming we will be saving that event for next year.  
 
SERVICE USAGE  
We are continuing to have good service usage. Numbers are consistent with 
last semester and I have noticed a few new faces becoming regulars in the 
space this month. I have also noticed more people accessing our “closed” 
space as a quieter alternative to our “open” space to just relax or get work 
done in a safer space. Our groups have been completely revamped for this 
semester and we are hoping this increases usage as group attendance wildly 
varied between groups. The groups now run every other week on a rotating 
block schedule instead of every week, only 1 group runs per night, and groups 
run from 5:30 PM to when the group feels it’s time to end (usually between 
6:30 and 7:00). I feel this will increase group attendance as we noticed the 
groups that ran later in the night had the poorest attendance but now all 
groups run at 5:30. We also feel maybe we should rebrand the groups a bit 
from being called support groups to being called community groups as we 
have been informed by space users that support groups sound very serious 
and they are looking for something a little more relaxed. People have finally 
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started accessing our one on one support by booking it through email or 
social media messages and so far I have received positive reviews.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Since my last report at the end of November we have held our Non-
Denominational Winter Holiday Shebang and our Pride History Week. For the 
Shebang we decorated a MUSC room, had lots of snacks, activities, and music 
and just had a really fun time de-stressing before exams. It was successful, we 
had people in and out all afternoon and ran out of seats. Kristina came, she can 
attest to it being a good time. History Week got off to an extremely rocky 
start but ended up working out. The week was originally going to be an AIDS 
week in November, then we decided to make History week AIDS focused, then 
one of our speakers had to reschedule, we had to shift the events around, and 
ended up giving it less than a week of promo. Surprisingly, it mostly worked 
out. All the events saw a decent amount of participants except the 
Documentary + Direct Action event with the movie and letter signing to 
Canadian Blood Services on the blood ban for MSM and treatment of trans 
donors. Luckily, we have had people message us saying they still want to sign 
letters so we will be tabling and having them available in the space for signing. 
It seems our day events get a far better turnout than our night events so in the 
future we will try to have more day events for our larger campaigns.  
 
Another project is the kitchen station I talked about in my last report. We 
managed to score a microwave, electric kettle, and mini fridge for free via 
donations! People heard we were putting together the station and started 
offering up items they were not using. Shout out to Kristina for offering up 
SWHAT’s old fridge. Multiple people have even started donating tea and hot 
chocolate to keep around for everyone. So far we only have the kettle set up 
because we need to decide how to arrange the fridge and microwave but we 
are already out of cups so I think this project is appreciated.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We have an extremely action packed February planned with 2 large 
collaborative social events and a trans week. We collaborated with Campus 
Events for the drag show featuring RuPaul’s Drag Race contestant Morgan 
McMichaels on February 6th. We acted as a consultant on ensuring the event 
was LGBTQ2SI+ friendly and will be providing a peer support area in The Grind 
during the event because drag shows can be extremely overwhelming. Our 
other big social event is the Pride Night volleyball game with Athletics & 
Recreation. We are working together to host a panel on inclusivity as well as 
have plentiful free rainbow Mac shirts to give out. Some local Hamilton 
LGBTQ2SI+ organizations will also be invited to set up booths and promote 
themselves.  
 
Our trans week will be called Transcendence and happen the week before 
reading week. Our week differs from WGEN’s trans week thematically so there 
is no concern of programming overlap or duplication. Theirs is more somber 
and revolves around the trans day of remembrance but our exec decided ours 
is more of a celebration and contains more practical workshops. We will be 
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hosting a workshop on how to legally change your name, having an event on 
style (painting nails, styling different lengths of hair, doing makeup, getting 
gender affirming items, etc.), having a creative event where you can write a 
letter to your past or future self talking about how far you’ve come or where 
you want to go, turning our trans community group into a big social, and 
hopefully having another coffeehouse in The Grind. Our Trans Community 
Group is very well attended so we have a solid base to promote to and last 
time we had a coffeehouse we ran out of performance slots and seats in The 
Grind so I am confident in this week being a success.  
 
Drew has been hired as my replacement and we are began the transition 
process this week by reviewing the executive positions and making edits 
together so we can open hiring. They chose their hiring board and are 
extremely eager to get started for a smooth transition.  
 
BUDGET  

 
 
We are in line with where our budget should be with the exception of our 
“office supplies” line. I have checked in with Maggie regarding this and she 
informed me “There was a charge for paint removal & window covering paid 
to Dee Signs for $658.34 and a credit of $56.49 from Ikea for items that were 
returned.” I vaguely recall discussing this at a previous EB meeting but it may 
have been the one after Pride Week so unfortunately I was too sleep deprived 
to be sure. If anyone can shed light on this I would appreciate it. 
 
The rest of our budget is well in line. So far this month we have spent 
approximately $100 on volunteer training, which has left us with quite a bit of 
leftover money in that category. We also have lots to work with in volunteer 
appreciation so we will be planning a really good social. Our History Week 
cost us $300 for one of the workshop facilitators, $50 for another workshop 

Current Prior Yr. Current Prior Yr. Prior Yr. Approved % Budget
Month Month YTD YTD YE Budget Used

December December 2018-19 2017-18 2017-18 2019 To Date

All:
5003-0119 QSCC - OFFICE SUPPLIES 684.29 60.00 1140.48%
5101-0119 QSCC - TELEPHONE 50.30 251.50 402.40 603.60 600.00 41.92%
5202-0119 QSCC - COMMUNITY OUTREACH 51.57 79.57 36.97 100.00 79.57%
6102-0119 QSCC - ANNUAL CAMPAIGNS 980.77 265.41 456.69 3,300.00 29.72%
6494-0119 QSCC - VOLUNTEER RECOGNITION -40.00 500.00 500.00 (8.00%)
6501-0119 QSCC - ADV. & PROMO. 666.17 1,900.00 1,655.08 1,500.00 44.41%
6604-0119 QSCC - RESOURCE PURCHASES 100.00 0.00%
6804-0119 QSCC - TRAINING EXPENSE 34.52 228.08 228.08 500.00 6.90%
7001-0119 QSCC - WAGES 788.40 863.58 6,347.92 4,836.01 7,355.27 8,500.00 74.68%
7101-0119 QSCC - BENEFITS 66.04 62.64 520.64 377.75 550.74 595.00 87.50%
8001-0119 QSCC - DEPRECIATION EXPENSE 202.64 202.64 303.96 300.00 67.55%

Total All 906.01 976.52 9,728.02 8,212.29 11,690.39 16,055.00 60.59%

66.67%

McMaster Student's Union
Dept. 0119 - Pride Community Centre

For the Eight Months Ending Monday, December 31, 2018



Page 4 of 5 
 

facilitator, $50 in snacks, and approximately $100 for the AIDS quilt shipping 
for a total of about $500. This leaves us with about $1820 left which is enough 
to put on a great trans week, LGBTQ+ Students Forum, and end of year 
stressbuster social. There is a loose end I need to tie up cost wise but it is are 
small. I have yet to actually pay for when we used MUSC for the Pride Week 
rally but that cost is under $30 and no one is harassing me for it so they will 
get it sometime before I leave. Unfortunately I was not able to get our balance 
at Underground but we were in line for about 50% of the budget halfway 
through the year as of my last report so we should still be in line. I will evaluate 
our balance when we get it and report on it in my next report.  
 
VOLUNTEERS 
We recently trained 9 new volunteers to bring our total up to around 40 
excluding exec. We drastically need to plan our volunteer social and have our 
full volunteer meeting to tighten things up with them. We are still seeing some 
of the same issues from first semester regarding poor shift management, such 
as forgetting to lock the door at closing or not saying hello when people walk 
in. I recently received a complaint email that the space felt unwelcoming but I 
was able to speak with the volunteer on shift at the time to clear it up with 
them as well as the person who sent the complaint so there is no bad blood. 
The last thing is getting everyone to sign the volunteer contracts which 
admittedly should have happened a long time ago. We plan to have everyone 
sign them together at the social. Volunteer management has been a bit of an 
issue this year but that is no one’s fault in particular. My volunteer coordinator 
was left with terribly outdated resources from the previous exec (literally a 
decade old binder), there was no one to transition her in (the previous 
volunteer coordinator quit and disappeared), and she has experienced some 
deep personal challenges that have made coordination difficult but we are all 
working through it together as an exec to make sure we are on top of it. 
 
CURRENT CHALLENGES  
We are very behind where I would like to be in terms of resources. I set 
reasonable goals for the year with my two resources exec over the summer 
and all of them are either barely in progress or not begun. Examples include 
sorting and organizing the library, acquiring safer sex items, acquiring gender 
affirming items, making pronoun buttons for volunteers and space users, 
printing volunteer tags so we know who is on shift, and reviewing the 
pamphlets/posters we keep in the space. Sorting and organizing the library 
has been in progress since the summer and one resource exec has made the 
buttons a personal project. I reached out to both of them in our resource team 
Slack group message to express my frustration and open conversation on how 
to work through this  and where to go from here. One of them spoke to me 
privately and expressed they have been trying to get projects started but 
were unsure of where to go as the more inexperienced exec. They said they 
had been looking to the other resources exec for guidance and assistance but 
did not get any so things had fallen apart. Luckily the more experienced 
resource exec messaged us both and took ownership of this so there was no 
conflict and we are sorting out what we can reasonably accomplish before 
May. Regardless, I am still frustrated because everything else is going 
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incredibly well so it seems silly when people visit our space expecting to find 
things we should have but do not.  
 
SUCCESSES  
I documented my trip to the OSAP rally at Queen’s Park as an Instagram story 
on the PCC account and people seemed to enjoy it. We gained some followers 
that day and received positive messages about it. We will be using this feature 
more in the future. I am also incredibly proud of the Remember + Reflect event 
with the Canadian AIDS quilt. We had visitors that were students, staff, faculty, 
community members, and allies coming to pay respects and reflect on the 
weight of the AIDS crisis. There were a lot of tears from many different people. 
Finally seeing the quilt patch I had looked at online in person was surreal and 
we were so fortunate to find more information on Kevin Brown, the Mac 
alumnus who had a panel on the section of the quilt we had. We watched an 
interview of him where in 1986, three years before his death due to AIDS 
complications, he said he was unashamed; unashamed to be gay, unashamed 
to have AIDS, and he regrets nothing. In 1986 Kevin did not even have charter 
rights as a gay man, he was vilified as being a vector of disease, and yet there 
he was on television bold as ever. He started the Persons With AIDS Coalition 
in Vancouver and his organization is still around and serving HIV positive 
people as Positive Living BC. Kevin truly embodied the new vision of the PCC 
to live and build a community based on celebration and empowerment, not 
shame. I wrote a novel of a post about it on my personal Instagram but we will 
be sharing the reflection notes from the event on the PCC Instagram soon and 
talking more about Kevin. The day was deeply meaningful and we hope Kevin 
would be proud of what we are accomplishing. 


