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YEARPLAN UPDATE  
Upon my hiring, I created a four month plan with unique goals that will be 
supplemented to this report. I will briefly go into the update on each of the 
related pillars. 
 
In terms of Athletics, we have had a great start to the semester. The first goal 
was to increase participation in intramural sports. This term we added an extra 
team (3 instead of 2) and have had an amazing response from both non reps 
and reps (I will speak to volunteer engagement later). In terms of non maroon 
participants, we have reached 25 individuals. This has far surpassed the initial 
benchmark that I set out in my plan. We have also seen an increase in the 
number of reps participating which is improving our overall team engagement. 
It is difficult to attribute the major influx of participation as there are many 
possible factors – different sports, different nights and different promotion. 
We made a point to promote free intramurals and the sign up process through 
our social media platforms in addition to distributing rave cards (both 
individually and paired with SHECares packages in December). We attempted 
to add a second volleyball team to accommodate the high attendance, but 
unfortunately all time slots were full. This is something that we can prepare for 
next year. 
 
Secondly, Maroons rep attendance at sports games has been very low. We 
have two major games coming up (Pride Game and Bell Let’s Talk). To 
mitigate low attendance we have decided that these games will be mandatory.  
 
Thirdly, we have reintroduced streaming in the MUSC atrium. In previous years 
it has been highly successful to stream popular games for any passerbyers to 
watch. We have booked a date and will be adding more games depending on 
popularity. 
 
In terms of promotions, we have been regularly adding to stories on our 
Instagram. Additionally, two posts have been made since winter break. This is 
in line with the strategy initially proposed in the four month plan. 
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In regards to Social, Maja executed a wonderful Destressor in the Grind café. 
The event “Warm Fuzzy and Study” had 529 people interested and 70 people 
in attendance on Facebook. She was able to execute a wonderful event that 
students really wanted to see and participate in. Maja outdid herself with the 
concept as well as the execution. Additionally, we had one of the largest rep 
sign ups for this event – increasing our overall volunteer engagement. If we are 
to have an event like this again, we may switch to a larger venue or increase 
the overall duration so as to see more students! 
 
For volunteers, we have had two events. The first was a volunteer appreciation 
during exams. It was over a long period of time and we saw a low percentage 
of reps come out. I can attribute the low attendance to several things – the 
timing (eve of the first day of exams) and I also believe the state of 
coordinator made people feel a little unsure about attending. The team was in 
a sort of limbo and it was a strange dynamic. Going forward we have a few 
events planned that we hope will have greater attendance. 
 
Finally, I conducted a mandatory “Winter Term Meeting” the first Thursday of 
school. In this meeting I outlined the expectations of the team and together 
we discussed the commitment levels on the team (as they have been severely 
lacking). We also went through the Maroons Agreement that was distributed 
shortly after my hire. All reps have signed the Agreement and are now aware 
of the expectations including mandatory events and the number of 
supplementary events that should be attended. My goal was to regain a sense 
of comradery and love for this team. I also wanted to establish myself as the 
leader of this team. Additionally, I wanted to gather feedback from individuals 
to incorporate more fun and love into the team. I think that the meeting was 
successful, but this will be determined by our upcoming engagement. 
 
SERVICE USAGE  
Since the last EB report we have not had a lot of events (due to winter break). 
We are preparing for a large influx of events in the coming weeks 
collaborating with FYC, SCSN, Clubs, PCC and several others! 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
As mentioned, we held a destressor that was very successful. We also 
collaborated with SHECares to distribute care packages during exam seasons. 
These packages included nice items as well as our intramurals handouts!  
 
As previously mentioned, we have had a volunteer appreciation event and a 
Winter Term Meeting. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Presidential Elections Tabling 
MSU Advocacy has asked that we help tabling over these two dates to inform 
students on how and when to vote. This collaboration will give our team an 
opportunity to engage with the undergraduate population and connect them 
to their advocacy within the school. 
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Bell Let’s Talk Game 
In collaboration with Ath&Rec we will be attending the Bell Let’s Talk Game. 
This event will be focused on de stigmatizing mental health and will allow us 
to engage with one of our pillars – athletics. Recognizing that athletics 
participation does not enthuse this team as in previous years, we have made 
this event mandatory in order to see a lot of support for a great cause! 
 
Interview Livestream 
Similar to the house hunters event we held in first term, there will be an 
interview livestream for all years. The purpose of the livestream is to answer 
any questions that the general undergraduate population has in regards to 
applying for any rep position for the upcoming year. We will be distributing a 
google form to poll the masses and answer any pressing questions!  
 
NHL Streaming in MUSC 
As in past years, we will be streaming a popular game in the MUSC Atrium. We 
have decided to show a TML vs. Ottawa Sens game. The hope is that this 
involved two popular teams and is in an area that can engage with a lot of 
people. We will likely provide snacks. If successful we may host again! 
 
Applicant’s Workshop 
In collaboration with FYC, SPARK, CLAY and Horizons we will be helping with 
the applicant’s workshop. Our exact role is still being finalized. We have a lot 
of events in February and don’t want to be too demanding on our reps. We do 
see this as a great opportunity for reps who like to engage with students in a 
more personal environment.  
 
Pride Game 
This is another mandatory sports game that we have coming up. This is in 
collaboration with the PCC. Our reps will be attending and supporting our 
athletes as well as celebrating pride! We are all very excited. For this event we 
have also reached out to the external community as we have several groups 
that we may reserve seats for! 
 
Skate Night 
This event is in collaboration with SCSN. We are going to meet at MUSC 
atrium and bus with students to Pier 8 for a night of skating. We will also be 
providing snacks and hot chocolate in the William’s beside the skating rink.  
 
Compost Education Campaign 
This event is in collaboration with MSU Advocacy. Our role is still being 
determined but we will be helping in promotion and education! 
 
Smitten for Maroons/FYC 
This event will be held in celebration of Valentine’s day! We have ordered 
cookies and icing from Cake and Loaf (a local Hamilton business) for 
decorating and will be simultaneously be holding a coffee house. This event is 
similar to Pumpkins, FYC and everything Nice held in October.  
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Walk-a-thon 
The external group Empowerment Squared has reached out to us to volunteer 
with a Walk-a-thon at Limeridge Mall. Connor MacLean (our events 
coordinator) did an excellent job of connecting the service to an external 
group in order to include an aspect of community to the Maroons. Our 
commitment level will likely be low due to the fact that this event will be held 
during Reading Week. If any of our reps are available we will encourage their 
involvement! 
 
Dodgeball Tournament 
We are hoping to host a dodgeball tournament. Due to construction, renting a 
space in DBAC is proving to be difficult. We have corresponded with TJ and 
we will be able to rent a gym for a two hour period – but not at our ideal time. 
Once finalized, we will be promoting to students to participate and destress! 
 
Art Night in MUSC 
We will be using our funds from the Special Projects section in our budget to 
hold a paint night in the atrium. We will open up registration and then allow 
some space for drop ins. Our hope is that this location will create a lot of buzz 
and interest! This is an event that we did two years ago and it was successful! 
 
Game of Thrones LiveStream 
The HIGHLY anticipated first episode of the FINAL season is coming. We know 
that this is going to be of peak interest and we want to show this to our 
students. As a result we will be streaming. 
 
BUDGET  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

   
 6102-0120 TOTAL SPENT IN LINE 341.07 

 Annual 
Campaugns REMAINING IN LINE 1190.2 

      
TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING      

TOTAL ACTUAL DISCRETIONARY SPENDING      

REMAINING DISCRETIONARY SPENDING      

 
We have not had a lot of events since the previous EB report. The funds were 
put towards annual campaigns which included food and things related to 
Warm Fuzzy and Study. Additionally, some costs were contributed to the 
SHECares packages. 
 
VOLUNTEERS 
Volunteer Engagement in first term was poor. We had an extremely low 
proportion of reps coming out to events. There was a small portion of the 
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team coming out to almost everything and a large proportion coming out to 
barely anything or nothing at all. I think that this was a result of the transition 
in leadership as well as a lack of accountability. With the Leadership Team, we 
have brainstormed several ways to improve volunteer engagement. I have 
outlined these as follows: 
 

1. Volunteer Agreement: I created and distributed a volunteer agreement 
with five stipulations that stated the expectations for volunteers on this 
team. I have collected a signed form from every individual on this team 
and have explained each part so as to ensure transparency in 
expectations and a clear understanding of the requirements of this role. 

2. Winter Term Meeting: In this meeting, we went over our lack of team 
engagement and brainstormed together ways to improve. It is really 
important for me to have people WANT to come to events. When they 
are fun and not seen as a chore, volunteer engagement is a lot easier to 
improve. There was also a lack of accountability for reps. After this 
meeting I believe that I was able to clarify these shortcomings and I 
think we should be improving for the months coming forward. 

3. One-on-ones: There are several reps on this team who have attended 
zero events and have failed to communicate. As a result, I have met 
with these reps to go over the expectations and to strategize ways for 
them to improve their commitment. Whether that be attending events 
that are more suited to their interest or just plotting times in their 
schedules in advance. 

4. Updated the Communication: After the term meeting it was suggested 
by a rep to release all of the events at once and maintain a singular 
sign-up sheet that is pinned to the Facebook page. In addition, we will 
be releasing a singular email on Sundays with a TLDR and Action Items. 
Hopefully, this will decrease the amount of emails going out and make it 
easier for reps to be able to retain our communication.  

5. Increase Pod Communication: In addition to emails, I have urged all of 
the LT to communicate with their pod members both in their pod chats 
and individually. I think that increasing the message type of 
communication will increase participation and HOPEFULLY bonding. 

6. Increased Number of Events: We have more events this term and we 
have diversified the type of events. Hopefully this will interest more reps 
and will increase participation. 

7. Increased Number of Informal Events: I truly believe that the key to high 
volunteer engagement is fun and love for the team. We are working to 
create a steady stream of informal events to interest our reps and 
increase the bonding between them so they will be more likely to come 
out to events! 

 
CURRENT CHALLENGES  
I am facing a lot of challenges entering this position. It is not seamless to 
transition to a Coordinator role midway through the year. My start date was at 
the end of December. It was a strange dynamic because the announcement 
was after a lot of people knew that I was hired, which created an 
uncomfortable sense of secrecy.. 
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Volunteer engagement is the most pressing challenge on this team. As 
reported, there is a true lack of commitment from this team. I am working to 
have volunteers become more accountable and to provide them with a sense 
of community. We will be holding more team bonding events to continue the 
momentum the beginning of the year has found us. 
 
Finances is also a challenge on this team. The collection of funds from clothing 
and our summer camping retreat were not handled well. As a result, we have a 
large sum of money owed by individuals on this team to the service. Collecting 
is going to be a long and tired process. I have discussed this with Scott and we 
have created a plan to retrieve these funds. Going forward there should be 
checks and balances implemented so as to avoid individuals from continuously 
growing their amount owed without any form of payment or intention to pay. 
 
Community engagement is also a challenge. We are looking to find innovative 
ways to connect with the external groups in Hamilton. In first term, we 
struggled with this and we are looking to work with local high schools as well 
as empowered squared. We do think there is room to grow in this section and 
we are looking to do just that. 
 
SUCCESSES  
Without a doubt the leadership team is a success. I am absolutely astounded by 
their organization and passion for this service. They have worked tirelessly to 
perform to such high levels of performance despite obvious challenges. I am so 
excited to work with them for the remaining of the year because they are truly 
exceptional. 
 
Furthermore, I think that the team in general has been receptive to my 
introduction as coordinator. It has been a lot of change that they were not 
prepared for, but I think they have been handling it quite well and have shown 
me immense kindness throughout the transition. I am very proud to be among 
this group of individuals. 
 
I also am very proud of the success that we have seen in intramurals. For many 
years (including my time as Athletics Coordinator) this has been an 
underutilized offering from the service. This term our athletic coordinators have 
excelled in involving the undergraduate population in our sports and I think its 
incredible. 
 
Additionally, Maja has truly done an exceptional job as our events coordinator. 
I have been apart of this team for a long, long time and I have never seen the 
innovation and drive in this role like I have seen hers. Everything she has done 
has been a mass success – House Hunters livestream, Pumpkins, FYC and 
everything nice and Warm Fuzzy and Study. She is truly exceptional and 
deserves a high five.  
 
Finally, (very exciting to the Maroons) we are getting a new drum. The Maroons 
drum is iconic, but unfortunately perished with wear a few years ago. Kestrel 
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has used her connections to provide us with a new steal drum to use at sports 
games. It may seem silly, but this is a tool that is symbolic of our pride for our 
school. It really helps bring the noise and unleash the spirit and I am beyond 
excited that we will finally have a replacement! 
 
OTHER 
This has been a challenging year for this service, but I am grateful for this team 
and this opportunity. I am sure that the next four months will be full of success 
and I am excited to see how we do!  
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MSU Maroons Coordinator – Supplementary Application 
 

Overall Goal: 
 
My goal as the MSU Maroons Coordinator is to improve the overall outreach of the MSU 
Maroons service and simultaneously improve the team cohesion by developing the 
current team dynamic. I have devised an action plan to be executed through each of the 
service’s pillars and they are as follows: 
 
Athletics: 
 
Goal Task Timeline 
Increase 
participation in 
intramural sports 
from non-maroon 
students by 59%  
- Measured by 
IMLeagues 
registration 

Hold table shifts in Centro, Bistro and DBAC (if 
possible) with laptops to promote the offered free 
intramurals and show students how to sign up and 
complete the quiz to register 

Dec-
Early Jan 

Promote through the MSU Maroons page (Instagram 
and Facebook), MSU FYC, MSU Spark and MSU 
Horizons 

Nov-Jan 

Attain the intramurals specification that denotes a 
free team 

Dec 

Increase the 
attendance of MSU 
Maroons 
representatives at 
Sports games by 
52% 
-Measured by sign-
up sheets 

Choose several mandatory games for MSU 
representatives to attend 

ASAP 

Post weekly reminders on the Facebook group Ongoing 
Ensure pod leaders send weekly reminders in the pod 
group chat 

Ongoing 

Create a “Pack the 
House” Event 
-Benchmark with 
current attendance 

Create an actual Facebook event that can be 
promoted, and that people can “attend” 

ASAP 

Allocate the extra athletics budget to purchasing 
promotional material and SWAG (only did 2/3 of the 
intramurals this term) 

Jan 

Engage with clubs by having MacBeat sing the 
anthem and MacDance perform 

Dec 

Connect with the external community by inviting 
students from the schools that we work with for 
Pumpkin Hike (set aside SWAG and seating) 

Dec/Jan 

Re-Introduce 
Streaming  

Stream playoff and random games in lecture halls and 
provide snacks 

Ongoing 

 
 
Promotions: 
 
Goal Task Timeline 
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Increase Facebook 
posts by 67% 

- Post for all events 
- Aim for 4 posts per months (so as to not spam) 

Ongoing 

Increase Instagram 
posts by 150% 

- Post  for all events and intramurals (tag non maroons 
students if consent) 

- Update stories 
- Aim for 4 posts per months (so as to not spam) 

Ongoing 

Introduce Albums - Upload photos of students attending games and 
events (Pumpkin Hike, Homecoming, Field Reps) 

- Watermark with the maroons logo 
- Tag in the posts and share 

Ongoing 

 
Social: 
 
Goal Task Timeline 
Continue to 
support Maja 

Maja has some really innovative ideas just continue to 
support her and ensure she can complete what she 
needs to! 

Ongoing 

 
Team Dynamic: 
 
Goal Task Timeline 
Have a mandatory 
group meeting 

- Introduce coordinator  
- Reiterate goals and expectations 
- Incorporate a lot of informal social and fun 

aspects 
- Compare goals that we set out in Welcome 

Week and year long training 

Early Jan 

Increase pod 
leader and 
member 
interactions 

- Track attendance of pod members 
- Identify poor attendance and figure out how to 

improve 
- Introduce a semi term check-in 

Monthly/ 
Ongoing 

Increase the 
number of 
informal team 
interactions 

- Poll the group for ideas 
- Pick a date and have an event (Bulldogs game, 

Jackson Square movie, etc) 
- Introduce an office hours alternative: using one 

of our MSU bookings for a “group meeting” 
where reps can relax, study, and destress 
together potentially stream movies or games 
etc. 

Semi-
Term/ 
Ongoing 

 


