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YEARPLAN UPDATE  
The new year brings a new attitude for not only myself as well as the team. 
Having the opportunity to rest over the break has given us all a chance to 
recharge for the new year. 
In align with my plan, we have completed the rookie training with EMR 2 and 
are preparing for mid-year evaluations. Both of which are outlined more in 
depth below. The annual medication symptom relief training has been 
scheduled for February 1st and in addition I am working with my training 
coordinator on a new training initiative, also seen below.  
 
SERVICE USAGE  
The below graph outlines the calls 
in the month of December. This 
month held an average number of 
overall calls as well as a 
comparable number of code 3, 
ambulance activations, to the 
previous two years. During exam 
seasons, many calls are related to 
on occurred in exam settings. To 
prepare for this, responders are 
trained with specific exam 
protocol and transportation is 
discussed with the registrar’s 
office.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
The rookies have completed their EMR training! They are all now certified in 
Red Cross Emergency medical responder. With a volunteer from Hamilton 
EMS they were able to do an introduction to the back of an ambulance as well 
as some of the equipment that EMS personnel use in Hamilton. This was a fun 
way for them to connect with our local EMS in a more relaxed setting. They 
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also all successfully completed their evaluations and will be receiving their 
certifications soon!     
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Working with the training coordinator and a small group of team members, we 
are planning a first response exercise to strengthen relations with both on and 
off campus partners. The event to take place in February, will hopefully be 
combined with an advisory board meeting to ensure all parties can contribute. 
The exercise will include a tabletop run through of various scenarios related to 
campus response as well as an opportunity for resources to present their 
different viewpoints on how all our organizations can work together. We hope 
to invite: Hamilton Paramedic Services, Hamilton Fire Department, Hamilton 
Police, McMaster Security Services, Residence Life, EOHSS, and members of 
the MSU. Our hopes is that this one day event will help to strengthen 
relationships between services as well as act as a professional development 
opportunity.  

January also contains the mid-year evaluations held for responders and the 
Soph members training in International Trauma Life Support (ITLS) with 
Toronto EMS. Both are further outlines in volunteers.     

BUDGET  
The below is based off of the November 2018 Statement 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As mentioned below in challenges upcoming expenses in regards to making or 
courses meet new Red Cross Standards will be made this month. In addition, 
we are hoping to find the room in the budget to reimburse instructors for 
completing their upgrade for teaching as it is an additional expense related to 
the instructor role. Each upgrade will cost $100.00 and we estimate that the 
new equipment costs will total around $1000.00 to ensure we are able to 
meet new standards. With digital cards we have been able to save money in 
course expenses this to hopefully offset the cost of the course upgrades.  
  

ACCOUNT 
CODE ITEM BUDGET / COST 

3271-0107 August Course Revenue (1,389.10) 
  TOTAL SPENT IN LINE (32,313.40) 
  REMAINING IN LINE 32,378.40 
      

5501-0107 Red Cross Payments November 1,701.00 
  TOTAL SPENT IN LINE 4,532.00 
  REMAINING IN LINE 13469.00 
      

5315-0107 November Supply Order 629.58 
  TOTAL SPENT IN LINE 7,557.41 
  REMAINING IN LINE 2442.59 
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VOLUNTEERS 
January marks the middle of the year so to ensure that standards of response 
are kept up the executive team along with alumni members host mid-year 
evaluations. The evaluations consist of 2 scenarios which members must 
successfully pass based on certain timelines established with industry timing 
and training in mind. If unsuccessful responders have an opportunity to retake 
2 different scenarios the next day. Responders who are unable to pass after 
both days are given the opportunity to train 1:1 with an executive member for a 
week to fill gaps in protocol knowledge and scenario response. During this 
week they taken off call to ensure that they are able to dedicate time to train 
to meet our standard of care. Prior to the evaluation weekend, the executive 
team host practice nights with the help of alumni and senior responders. This 
allow responder to train more serious calls in a safe environment as well as the 
opportunity to receive feedback prior to evaluation. 
 
The soph year will also be attending ITLS the 19th and 20th of January. This 
training is done with Toronto EMS and is great learning opportunity for 
responders. Responders have been studying diligently for this training and are 
excited to learn from the experiences of both their instructor and fellow 
classmates.    
 
CURRENT CHALLENGES  
With changes to the Red Cross Curriculum it has been difficult to get 
information on what the new standards are for teaching courses. The new 
basic life support curriculum upgrade requires new equipment and training for 
implementation. The EFRT Assistant Director, myself and the VP finance have 
been able to meet to talk about changes in course prices to reflect the 
appropriate changes. In addition, as mentioned above it is costly for not only 
the team to purchase new equipment but the training of instructors is also an 
essential part of being able to meet the new program standards.         
 
SUCCESSES  
Our team has been working hard on our training and we have seen measurable 
improvements in the knowledge and training performance. We have been 
working hard on making knowledge accessible to responders and being open 
as an executive team to their input on protocol and training. In general, the 
executive team received positive team feedback from our semi-annual 
executive feedback and have addressed our improvements and are actively 
working to make them better,    
 


