
 

Executive Board Meeting 18-19 
Thursday, November 29, 2018 @ 11:30am 
MSU Boardroom, MUSC room 201 
 
Called to Order 11:31am 

Present Bertolo, Epifano, Farah, Florean, Hackett, Roshan 
Late  
Absent Gandzi, Robinson, Warwani 
Others Present J. McGowan (General Manager), V. Scott (Recording Secretary), M. Wooder 

(MCD), Maddison Hampel (Operations Coordinator), Sowmya Karthikeyan 
(SWHAT Coordinator), Jane Luft (Spark Coordinator), Jocelyn Heaton (WGEN 
Coordinator), Adrianna Michell (SHEC Coordinator) 

 
1. Adopt Agenda 
 
Moved by Bertolo, seconded by Roshan to adopt the agenda, as presented.  
 

Passes Unanimously 
 
2. Adopt Minutes  
 
Moved by Epifano, seconded by Florean to adopt the minutes of Executive Board meetings 18-17 – November 15, 
2018, and 18-18 – November 22, 2018, as presented. 
 

Passes Unanimously 
 
3. WGEN Report – Jocelyn Heaton presented 
 

 Heaton summarized the report.  
 
4. Spark Report – Jane Luft presented 
 

 Luft summarized the report.  
 
Questions  

 Hampel stated that if Spark needs a space that they could look into Clubs Space.  
 Wooder asked Luft to make sure that someone from the team speaks to the Comms Officer for the videos 

next semester. Luft responded that they had planned on speaking with the Comms Officer, but the 
footage was already done and needs to be put together.  

 Roshan asked if space at Mills was still an option. Luft responded that they weren’t sure if Mills would be 
able to give Spark another room but that it would be helpful to have rooms in the same area. Luft 
explained that if it was across campus then the group collaborations would be hard.  

 Florean asked if Spark was expected to break even for the formal. Luft responded that they didn’t expect 
to break even.  

 
5. SWHAT Report – Sowmya Karthikeyan presented  
 

 Karthikeyan summarized the report. Karthikeyan accidentally submitted the wrong report and will be 
forwarding the most recent report later.  

 
Questions  

 Florean asked what the maximum number of shifts students are taking during exams. Karthikeyan 
responded that they have reduced the amount of days and is enforcing the limit. They stated that the 
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volunteers know that they aren’t there to study and since enforcing the limit it has been better for the 
volunteers.  

 Roshan asked what the minimum number of shifts being enforced. Karthikeyan responded that volunteers 
are to work four shifts a month.  

 
6. SHEC Report – Adrianna Michell reported  
 

 Mitchell summarized the report.  
 
Questions  

 Farah stated that Michell did a good job on the campaign.  
 Florean stated that the report mentioned that Michell was trying to limit the amount of times volunteers 

were on laptops. Florean asked if this was successful. Michell responded that they try to drop in 
frequently and hasn’t noticed anyone on their laptops. They added that they have told the volunteers that 
if needed they could go in the back. Michell explained that feedback from returners has been positive, but 
the new volunteers don’t like it.  

 Hackett stated that Michell did a great job on the fair, and that they learned a lot. They stated that 
perhaps in the future SHEC could look at how the atrium was utilized as it could have been more open 
concept and students might not have felt comfortable attending the event.  

 Roshan suggested working with other communities, like Maccess for harm reduction, so that they could 
tell students to go to the events.  

 Hampel stated that everyone loved the SHEC items at Dirty Bingo.  
 Hackett asked would it be possible for the next event to have more volunteers, as this campaign seemed 

bare bones. Michell responded that they were having problems with volunteer engagement and logistics 
and is something they are trying to improve upon in the future.  

 Farah asked if there was a lack of understanding of the volunteers about their time commitments. Michell 
responded that they have established shifts each week but events are opened up for general volunteers 
to sign up. Michell explained that they have a problem with students nothing wanting to sign up.  

 Roshan suggested having lamps in the space instead of the overhead lights as it was bright in there.  
 Florean asked about the hiring process changes. Michell responded that they have been speaking with the 

AVP Services about group hiring and changing the interview questions.  
 Florean stated that putting the pads and tampons outside of the space was a good idea.  
 Roshan asked about the extra work Michell had to revise from the TRRA. Michell responded that they had 

to take on peer support general training, which was five additional hours of work during a busy time. They 
stated that there was also a significant amount of revision to be done.  

 
7. CLAY Report – report attached  
 

 Epifano went over the report.  
 
Questions  

 Michell asked if Epifano could look into how promotions were done for the exec as the numbers were 
impressive.  

 Florean asked how the partnership building with HWDSB was working out. Epifano responded that the 
PTM was going through past emails and that they will be meeting up with people next week.  

 
8. MAC Farmstand Report – report attached  
 

 Epifano went over the report.  
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Questions 

 Florean felt that they could look into Farmstand being a year long service, if they stuck around they could 
keep giving local food resources.  

 Hackett asked about what the plan would be for the year long stand. Epifano responded that the want 
was the stand continues for the year or does the schedule it has now but the PTM and exec would stick 
around for advocacy.  

 McGowan stated that in a couple years they will have the student activity building for a grocery store on 
campus. He stated that if anything, they should look for additional products for union market so that 
they’re not adding different staffing costs.  

 
9. Union Market Logo 
 
Moved by Roshan, seconded by Florean that the Executive Board approve the updated Union Market logo 
concept, as circulated and attached. 
 

 Wooder went over the memo with the Board.  
 
Vote on Motion 
 

Passes Unanimously 
 
10. CLAY Yearplan  
 
Moved by Epifano, seconded by Roshan that the Executive Board approve the CLAY Coordinator’s yearplan, as 
circulated. 
 

 Epifano stated that if there were any questions they would pass them on.  
 Hackett stated that they were excited when reading it and thought that it will be a great year.  

 
Vote on Motion 
 

Passes Unanimously 
 
11. Committee of the Whole – Services  
 
Moved by Epifano, seconded by Bertolo that the Executive Board move into Committee of the Whole to discuss 
the Services that presented the meeting before. 
 

Passes Unanimously 
 
Moved by Epifano, seconded by Hackett that the Executive Board move into Committee of the Whole and to Rise 
and Report.  

 
Passes Unanimously 

 
Rise and Report  

 Epifano reported that Executive Board discussed PCC, and that the Board would like to know what 
distinction there was of WGEN and Pride, in regard to trans students. They discussed that there seems to 
be a lot of overlap between the two services. The Board discussed how in the past there was some 
isolation when Pride was QSCC in regard to trans students and WGEN placed a large emphasis on giving 
out binders and resources for these students due to there lack of community in the past. The Board 
discussed PCC being more in collaboration with WGEN on transforming mac week, and in general.  
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 Epifano reported that the Board would like to know how the mental health campaign in December for 

SCSN would go.  
 
12. Committee of the Whole – Organizational Updates (Training and Support for Peer Support 

Departments) 
 
Moved by Farah, seconded by Roshan that the Executive Board move into Committee of the Whole to discuss the 
topic on the agenda, as circulated. 
 

Passes Unanimously 
 
Moved by Farah, seconded by Florean that the Executive Board move into Committee of the Whole and to Rise 
and Report.  
 

Passes Unanimously 
 
Rise and Report  

 Farah reported that the Board discussed Training and Support of Peer Support Departments. Questions 
were brought up such as who’s job was to facilitate training. Farah stated that Wooder gave a 
comprehensive outlook on the reason for the TRRA, and that ideas then came up about what the position 
could look like and what gaps would need to be filled if the job didn’t exist. Farah reported that they will 
be doing a community assessment and asking PTMs about their service and will take the results and align 
their training. Farah reported that there was a lot of emphasis on standardizing training, and that there 
was a goal of being able to put module online.  

 
13. Information and Questions  
 

 Wooder reported that Presidential nominations were now open. The Mitten Tree was going well. Wooder 
announced that the speaker for Life after Mac will be announced shortly, which will be Ken Jeong.  

 Hampel stated that next year they will be trying to get a bigger tree for the Mitten Tree, and then Clubs 
will be able to donate items as well. Hampel announced that she was currently working on the HR 
handbook and it was going well.  

 Hackett reported that Municipal Affairs and Maroons had an event this week: House Hunters: Student 
Edition. They stated that they got a lot of great questions and over 7,000 views. Hackett added that they 
took the feedback given at the last meeting about creating a house viewing checklist and released that as 
well.  

 Farah thanked everyone for a great year so far, and for giving them feedback. 
 Bertolo announced that they will be going to Ottawa next week.  
 Florean reported that SRA Business met with a lot of people to try and finish things in their yearplan.  

 
14. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Thursday, January 10, 2019 
11:30am 

MSU Boardroom, MUSC 201 
 
Moved by Roshan, seconded by Hackett that the Executive Board meeting be adjourned.  
 

Passes by General Consent 
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Adjourned at 1:26pm 
 
/vs 


