
 

 

Dear Members of the Student Representative Assembly,  
 
Upon significant deliberations the Finance Committee was not satisfied with the state of Incite 
Magazine and is therefore recommending that they go to referendum. Upon initial review, the 
Finance Committee was not satisfied with Incite’s Budget, the committee found it to lack detail 
and had a lot of questions about their spending. The Finance Committee sent them a list of 
questions and was still hesitant and unsure about what the recommendation should be. It was 
decided we would listen to their presentation and ask follow up questions. Upon listening to their 
presentation, we were surprised to find out that they have had a $15,000 surplus that has not 
been included within their budget or stated anywhere in their responses to our question. 
Following the SRA Presentation, Incite was sent another list of questions in regards to points 
brought up at the SRA. Although Incite responded to these questions, the Finance committee 
upon deliberation was still dissatisfied with the current state of Incite Magazine and believes the 
referendum should be as follows:  
 
Option 1: Stay the same $1.02 
 
Option 2: Half $0.51 
 
The Finance Committee believes a fee of $.48/student is reasonable as it will still allow Incite to 
operate as it. Currently, they spend $7,500 on printing per issue and we believe they could cut 
the amount of prints in half, which would still leave them with 375-500 copies of each print. In 
addition, if they still wish to print the same amount of copies, they could cut down from three 
issues/year to two issues/year and still print more copies of each.  
 
Option 3: No fee at all 
 
The Finance Committee also believes if Incite Magazines funding were to be cut that they could 
still continue to operate as they could shift their operations to an online platform. If there were 
to receive zero funding, they could continue to post their copy on their Issue page (and include 
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different art forms such as video content). Furthermore, Incite could seek funding as an MSU club 
and sponsorship funding for their launch events which is something they are currently pursuing.  
 
Initial Questions: 
 
How many members do you have right now? 

• Our staff team for 2018-19 has 17 members: 4 editorial board members, 7 content 
editors, 4 art managers, and 2 layout editors. In terms of students who contribute 
writing and art to our publication, numbers vary from issue to issue, but tend to be a 
total of 30-50 contributors per issue (excluding staff members who also contribute 
writing and/or art). 

 
Please update your budget to include a detailed breakdown of revenues and expenses. Please 
provide more detail for each line. 

• Please see our updated budget attached. 
 
*Attached below for reference. 
 
Please provide a breakdown of how you spend $2,000 on food and room bookings. 

• Please see our updated budget attached. 
 
Please provide us with information as to how you promote this magazine to students and 
how you spend $750 on promotions. 

• Incite Magazine is promoted to students mainly through our social media (Facebook and 
Instagram) and our mailing list (which students may sign up for at any time). Other 
miscellaneous means of promotion include Clubsfest, speaking at the start of classes, 
and advertising our launch events on coffee sleeves at the Union Market. Our $750 for 
promotions is for printing of coffee sleeves, bookmarks, a new banner, and buttons. 
Please see our updated budget attached for details. 

 
Please provide a breakdown of your printing costs and where you get your issues printed. 

• All of our issues are printed at the MSU Underground. Based on previous years, our 
printing costs average around $7500 per issue. Please see our updated budget attached 
for details. 

 
Do you receive any additional funding from other student groups on campus? 

• No. 100% of our funding comes from the MSU. 
 
How do you ensure financial transparency? We were unable to see your past budgets online; 
do you have a website or just the Facebook page? 

• We just have our Facebook page and do not have a website. A link to our budget (the 
same spreadsheet we are sending to you) is in the About section of our Facebook page. 

 
*this was not there before asking this question to Incite. 



 
How many copies of each issue do you print every year? Where are students able to pick up 
prints? How many acceptances are made into each issue? 

• Incite publishes 3 issues per year (as of 2017-18). We usually print 750-1000 copies per 
issue, depending on the length (and therefore cost) of each issue. The length of each 
issue is dependent on the number of submissions, as we accept every submission we 
receive. 

• Students are able to pick up prints at stands all around campus as well as at our official 
launch events. All of our issues are free of charge. 

• The final number of contributions published each issue, including both writing and art, is 
usually 30-50. Note that the final number of published contributions is slightly lower 
than the number of acceptances we make; while Incite accepts every submission we 
receive, we tend to have 4-5 people per issue drop out of the production cycle between 
when they sign up to make a contribution and when the issue is sent to printing. The 
final number of contributions for each issue from the past 3 years is listed below. 

 
Vol. 21, Issue 2, “Fear”, released Jan. 2019: 49 (tentative; issue is still in production) 
Vol. 21, Issue 1, “Self”, released Nov. 2018: 49 
Vol. 20, Issue 3, “Colour”, Mar. 2018: 38 
Vol. 20, Issue 2, “Again”, Jan. 2018: 39 
Vol. 20, Issue 1, “Burn”, Nov. 2017: 35 
Vol. 19, Issue 4, “Next”, Apr. 2017: 34 
Vol. 19, Issue 3, “More”, Feb. 2017: 36 
Vol. 19, Issue 2, “Imperfection”, Dec. 2016: 30 
Vol. 19, Issue 1, “Sonder”, Oct. 2016: 44 

 

Follow up questions post SRA: 

Have you ever considered having an exec member who deals specifically with 
Finance/Budgeting? For example, a VP Finance for the magazine. 

• Because our current leadership team only took on management of Incite Magazine in 
August of this year, we cannot speak to why previous Editorial Boards did not have an 
exec member specifically for finances. However, it is definitely something we can 
consider this year, especially given the feedback we received from the representatives 
at Sunday’s SRA meeting. We will discuss this in greater depth at our own Editorial 
Board meeting this Wednesday. If the position were to be created, we would most likely 
introduce it as part of the new Editorial Board we hire for 2019-2020.  

 
 
Can you explain in more detail your online promotional strategy? Do you utilize anything 
other than your Facebook page (looks like your last insta post was August). How do you think 
your online promotions could be better? 



• Our online promotions occur through our mailing list and through our social media. Our 
mailing list is currently a little over 450 people. Students can ask to join at any time, 
usually through messaging our social media, emailing us directly, or signing up in person 
at various events (e.g. Clubsfest). We email our mailing list semi-regularly, mostly to 
alert them to major updates such as calls for submissions or launch events. Other 
material in our emails include staff applications, links for artists to submit portfolios for 
curation, and links to our Facebook Artists & Writers group, described below. 

• Our social media platforms are Facebook, Instagram, and Twitter. Facebook is the 
platform where we’re by far the most active,because it’s the platform which the most 
students are on and which best supports the kind of engagement we aim for (easy 
sharing, overall more tools at our disposal, etc.). Our main Incite Magazine Facebook 
page is where we promote calls for submissions (e.g. making events for our 
brainstorming meetings, posting notes from these meetings for anyone who couldn’t 
make it), launch parties (e.g. making events for our launch parties, having countdowns 
using excerpts of works in the issue), and staff applications. For some posts, such as our 
staff applications, we also share the posts to different year and program-specific 
Facebook groups — basically as many as we can reach. However, we don’t do this 
particularly often. Students can also message us through the Incite Magazine page; we 
typically respond within one day.  

• Besides our main Facebook page, we also have Incite Artists & Writers groups which are 
remade year to year and are more discussion-based (i.e. readers and contributors talk to 
each other, rather than Incite staff making posts to readers and contributors). 
Compared to on our main page, the content in these groups is more tailored to 
potential contributors and students interested in greater input on Incite activities; for 
example, when we wanted to gather testimonials to quote in our SRA presentation, this 
group is where we asked for them. Thus these groups are essentially focus groups of 
students who are particularly passionate about Incite and want to be more involved, 
even if they’re not necessarily on our staff. These Artists & Writers groups are open to 
any McMaster student and can be joined at any time throughout the year. The 2018-19 
group currently has around 80 members. 

• Our online promotions could be improved by bringing back up our activity on our 
Instagram and Twitter, as you noted. Our Communications Director this year is 
stretched pretty thin, especially with our increased focus on events and other non-
online forms of outreach, and so our Instagram and Twitter have fallen by the wayside. 
We are aware of this, and are looking into hiring a dedicated Social Media Manager to 
help out for either next semester or 2019-2020. Having this role would certainly help 
bring these two platforms back to life and improve our online promotions outside of 
Facebook. Other potential improvements include increasing the regularity of our emails 
to our mailing list and increasing the level of consultation/engagement in our Artists & 
Writers group. 

 
Why not ratify yourselves as an MSU club to receive discounts on room bookings, etc.? 

• We cannot speak in detail as to why previous Editorial Boards chose not to make Incite 
Magazine an MSU club. One likely reason is that in the past, Incite was able to host all of 

https://www.facebook.com/incitemagazine/
https://www.facebook.com/incitemagazine/
https://www.facebook.com/groups/371223986751216/
https://www.facebook.com/groups/371223986751216/


its launch events for free at the McMaster Art Museum, which would have nullified the 
main benefit for us to become an MSU club (i.e. the discounted room bookings). 
However, the McMaster Art Museum has changed its policy this year so that it no longer 
hosts any events in its lobby space. Because of this, we are spending more money on 
booking campus spaces this year than in previous years. In light of these recent changes, 
we have started actively discussing the possibility of ratifying Incite as an MSU club. 

• Earlier this year, one of our Editors-in-Chief met with Josephine Liauw, the acting MSU 
Clubs Administrator, to discuss this very matter. In consultation with her, it was clear 
that Incite stands to gain a lot from becoming an MSU club. As an MSU affiliate, Incite 
would gain access to room booking permissions without fees, be given opportunities to 
participate in MSU clubs events (e.g. ClubsFest), receive clubs training as an MSU group, 
and glean potential access to locker or office space. From our understanding, the 
ratification process to become a club would involve the development of an official 
constitution, providing a show of support by students, providing a justification for our 
club’s existence, and undergoing an interview with the Clubs Administrator. This process 
is not something we foresee as being a barrier to successfully amalgamating under the 
MSU umbrella. 
 

What is your average attendance at launch parties? 

• It is difficult to give an accurate value for our average launch party attendance; we don’t 
have sign-in sheets or anything to keep official record. People drop in when they want 
and stay as long as they like. However if we had to estimate, it would be around 50-100 
attendees. On Facebook, we typically receive 100-300 responses (either “going” or 
“interested”) on each launch party event. 

 
 
Would you ever consider reducing the amount of print copies per issue? Why not make your 
entire magazine strictly online to maximize outreach? 

• Short answer: no, not unless we see a dramatic decrease in demand for our print copies. 
The following is why. Our full explanation is quite long and we know you are busy, so, 
the key points are bolded. 

• As it stands, we have enough funding each year to print 750 to 1000 copies of each of 
our triannual issues. If our funding were to be reduced, we would have to reduce this 
number and in turn, the availability of print copies to the McMaster student body.  

• From our perspective, the value of print over digital is first and foremost in the 
experience of reading itself. It is the same reason why bookstores still exist today. You 
can certainly argue that the printed medium is the same as the document displayed on 
our Issuu page, but that argument undermines what print and production is all about. 
To appreciate the value of print, it is important to understand that production exists on 
a continuum. Stripped to its bare bones, our magazine consists of writing and artwork. 
Could we simply copy and paste this into a Google Doc, sans formatting, and share the 
link on Facebook? Of course. Would people take the time to read it? Probably not. And 
therein lies the problem.  



• A similar argument can be made for the complete digitalization of our magazine in its 
current form. Although the product is technically the same, the reading experience 
afforded by a printed issue cannot be replicated on screen. Incite Magazine is meant to 
be something you pick up when you have a spare second after lunch or a minute to 
decompress before going to sleep. You want to spend time on each page because the 
pages are art itself, art which holds a diverse array of student voices. Each issue is meant 
to be something you can keep on your bookshelf and feel good about owning, rather 
than skimming it once and then tossing it in the trash. The production value of Incite 
draws people to pick it up and inspires students to contribute to it, time and again. The 
fact that our stands are always empty after each 3-month cycle speaks to the demand 
of printed copies by McMaster students. If Incite ever sees its stands overflowing with 
unwanted copies, we would be more than open to decreasing our print output and in 
turn, our requested funding from students — however, this is currently not the case. 

• Besides the reading experience itself, the fact that our issues are printed speaks to how 
much the McMaster community values the arts, and by extension, the students who 
practice the arts. We recognize that each and every contributor puts a lot of heart and 
hard work into what they submit to Incite, and so we see our job as being to show their 
pieces the love and respect they deserve. We show this in several ways, such as by 
editing each contributor’s piece with care, and designing great layouts to make their 
work look really, really good. We also show it by actually printing their work, by printing 
it on quality paper and binding, and in this way putting their work in a physical form 
which they can hold and which will last. Most of our contributors are not professional 
writers and artists, and many have never been published anywhere before Incite; for 
them, seeing their work on the printed page is something pretty special. Thus, in a 
campus that already arguably undervalues the creative arts, Incite is a key platform for 
students to share their voices, and the investment into the production of their stories 
shows that their voices are valued and heard. 

• Finally, as we mentioned during the Q&A period of our presentation on Sunday, there is 
the matter of outreach. We firmly believe making Incite strictly online would limit 
outreach, rather than maximizing it. Not every McMaster student follows our Facebook 
page. Not every McMaster student has social media. Not every McMaster student is 
aware of our online Issuu platform. However, every McMaster student spends at least 
some time in at least one of BSB, HSC, MDCL, LRW, MUSC, or the many other campus 
buildings where we have stands. We have had many readers and contributors tell us 
they first heard about Incite not through our online outreach, but through seeing our 
copies on stands, thinking they looked cool, and picking one up to read. These are the 
people we think we would lose should Incite move to a strictly online platform. 

 

 
Sincerely, 
Alex Johnston 
avpfinance@msu.mcmaster.ca  
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