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YEARPLAN UPDATE  
November Objectives:  
 Collaborate with MSU services and on campus partners 

o Collaborated with PCC for Pride Week Sex ed event 
o EFRT and COPE for Harm Reduction Fair 

 Execute first strategic priority event and campaign 
o Substance use—Harm Reduction Fair 
o Upcoming Harm Reduction campaign (finishing edits at 

underground) 
 Holiday Social for SHEC volunteers 

o It wasn’t holiday-specific, but on 12 November we held a 
volunteer social. It was super fun! We had volunteers come out 
for yogurtys, we watched jeopardy. It was a success  

 Reduced Exam hours 
o We will be moving to reduced hours starting next week. We will 

be open from 12:30-4:30 in order to give volunteers some time to 
study before exams! 
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SERVICE USAGE  

 
 
 
Some things to note: We’ve had an increase in pregnancy tests compared to 
last month, which isn’t statistically significant at this point, but could plausibly 
point to a trend in the future showing the efficacy of our new take home test 
policy. About half of the tests were take home tests. We are still trying to see 
if this is an effective policy and working out kinks, so please let me know if you 
have any feedback! 
Menstrual products and condoms are still our most used service. Each visit 
students usually take upwards of 2 or 3 products, so we are giving out a 
significant number of supplies.  
We still don’t have any specific data for the therapy light, as our logging 
system needs to be updated. It should be done by the new year. I have 
observed students and volunteers using the light, and it is popular during peer 
supports. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
We held an event with the PCC for their Pride Week. This LGBTQ+ Sex Ed 
event was intended to allow for conversations around sexual health with a 
specific community focus.  We had good attendance, engagement with 
participants was meaningful, and the community partner we worked with, the 
AIDS Network, was really great at facilitating conversations. This would be a 
good event to run again in the future! 
 
As I am writing this, we just finished up with our Harm Reduction Fair. Turnout 
wasn’t what we hoped, although promotion had decent engagement. My team 
and I will discuss it further and think about whether timing was a cause of poor 
attendance.  
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This also leads me to wonder if the Peer Support Promotions working group 
has any insight into how we could improve promotions and increase event 
turnout. I am wondering if there could be some work done to implement some 
promo for services. I know there is a video being developed for the Student 
Wellness Centre’s website, but I am a bit confused as to why this is being 
prioritized over MSU services? Especially since SWC and SWELL don’t actually 
operate peer services, aside from their volunteers through the SWELL?  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Over the next while I will be trying to improve our hiring practices. I’ve noticed 
that we have not updated how we do hiring in some time, and as a result we 
are not getting the best out of our applicants. This may come with some 
proposed updates to Job Descriptions.  
 
Otherwise we don’t have much going on as it is the end of the year! SHECares 
will be happening in the next couple of weeks, which will be a super fun event 
with the Maroons  
 
We will also be holding a one day training session in the winter. This will come 
along with significant expenses out of our training budget line. We are hoping 
to do less lecture-style sessions, and instead facilitate a more active learning 
environment. If you have any suggestions or activities to run or ways of 
disseminating information (preferably small group form) please let me know! 
 
BUDGET  
At this point our budget is on track and I don’t foresee any constraints for the 
near future.  
 
SHEC - OFFICE SUPPLIES $110.00     
TOTAL SPENT IN LINE $117.43 
REMAINING IN LINE -$7.43   
 
 
 
SHEC - REFERENCE LIBRARY 

350.00 

      
TOTAL SPENT IN LINE $318.54 
REMAINING IN LINE $31.46 
 
 
 
SHEC - ANNUAL CAMPAIGNS $2,000.00         
TOTAL SPENT IN LINE $253.01 
REMAINING IN LINE $1,746.99 
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SHEC - HEALTH SUPPLIES $1,500.00       
TOTAL SPENT IN LINE $501.63 
REMAINING IN LINE $998.37 
 
 
SHEC - HEALTH SUPPLIES $1,500.00       
TOTAL SPENT IN LINE $501.63 
REMAINING IN LINE $998.37 
 
 
SHEC - ADV. & PROMO. 

$2,500.00 
    
TOTAL SPENT IN LINE $1,125.00 
REMAINING IN LINE $1,375.00 
 
 
SHEC - TRAINING EXPENSE 

$1,500.00 
    
TOTAL SPENT IN LINE $600.53 
REMAINING IN LINE $899.47 
 
VOLUNTEERS 
Volunteer management is going well! We had volunteers engaged during our 
events and feedback was good! Volunteers have also been covering one 
another’s shifts well and reaching out if they are unable to make it. One 
challenge is volunteer buy in. Since volunteers aren’t mandated to volunteer at 
events, sign up has been difficult. We have been trying to reward them and 
promote events to them but it has been tough. Also we are trying to get 
volunteers to be more engaged on shift, which we have tried to remedy with a 
formal checklist of required tasks and no laptops. 
 
CURRENT CHALLENGES  
Volunteer engagement has been disappointing. It’s frustrating and makes 
running our events difficult. I’ve been thinking about implementing some 
changes in our hiring processes to mitigate this 
 
SUCCESSES  
Our volunteer social night was so fun! It was great seeing volunteers outside of 
the space. I also watched so many hours of jeopardy after that.  
I also held an exec social with my exec team. It was a great time and we painted 
pottery together. It was a small way I could reward them for all the hard work 
they are doing. They care so much about our service and are such wonderful 
people! 10/10 would recommend.  
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OTHER: PROMO STATS 
 

 
 
OTHER:  
I have some frustrations about the effectiveness of the TRRA. As has been 
previously mentioned, the Peer Support PTMs had to significantly revise the 
general peer support module and present it, which took an additional 5 hours 
of our unpaid time during a busy time planning for training. Since then, there 
has been little output from the TRRA. We recently were sent a ‘group support 
tip sheet’ which while a good idea, will require significant revisions. I don’t have 
any real solutions, but I just want to voice frustrations that PTMs are having to 
take on extra work to revise what little the TRRA has done. What has been 
created is not up to the standard of my service, and it is unfortunately irrelevant.  


