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YEAR PLAN UPDATE  
I recently submitted my year plan for the upcoming MSU CLAY term. In my 
year plan for the month of November, my primary focus is on transitioning and 
hiring a Planning Team for the upcoming year. Applications were released on 
November 4th and due November 18th. From 66 applicants, I have offered 19 
interviews for 10 positions. The hiring board will consist of Rachel Persaud, the 
outgoing Conference Coordinator, Jess Sadri-Gerrior, one of the outgoing 
Events Coordinators, and myself.  I have also adjusted all interview questions 
and assignments for all positions.  
 
With regards to transitioning, I have met with all outgoing Planning Team 
members to receive their feedback from the previous year with respect to 
their own roles, the dynamic between that specific role and the Coordinator, 
and the dynamic of the Planning Team. This was incredibly helpful as not only 
with it help with my hiring decisions for Planning Team members, but it has 
also provided me with ample background information on Planning Team role-
specific timelines. I plan to have the first team meeting the week of December 
3rd, allowing Planning Team members all of December, including the holiday 
break between terms, to transition and begin their roles. This will allow for our 
team to hit the ground running in January.  
 
SERVICE USAGE  
Over the last month, I’ve made four posts on the MSU CLAY Facebook page. 
The page received 265 views, 9 new likes, 1,019 post engagements, 10 new 
page followers, and organically reached 4478 people. I also did an MSU 
Instagram story takeover which received 874 views and made promotional 
posts over the MSU CLAY Instagram story which consistently received over 
150 views.  
 
As mentioned earlier, we received 66 applications for the Planning Team, 
which is an increase from last year’s 40 applications. I believe this was 
attributed to our promotional advertising, though I would still recommend 
trying to do more in-person promotions next year to reach out to folks who 
may not receive online promotional material. It was difficult to organize many 
different platforms of promotional material having only officially begun my 
role a few days before applications were released. To mitigate this, I 
recommend that next year I am excited to interview many individuals who 
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have never done CLAY before, and to receive a number of applications from 
first year students.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
I officially started my position on November 1st and released Planning Team 
applications on November 4th. As mentioned previously, I have sent offers for 
Planning Team interviews, which will be held between November 26th and 
December 3rd. Everything is prepared and ready for these interviews, and for 
the few interviews that Jess will be unable to assist in facilitating, it has been 
organized that Sarah Figueiredo will step in to help facilitate as the current 
AVP Services.  
 
In anticipation for the future transition of our Planning Team, beyond meeting 
with all outgoing Planning Team members to learn about each position, I have 
created a new drive with executive folders that include all past work from 
Planning Team members in their position, as well as the Transition report from 
two years ago for each position. The outgoing Planning Team has not created 
updated transition reports for incoming Planning Team members, and I worry 
this will not happen as past members are all on different life paths now, which 
is why I am doing my best to learn about each position prior to hiring. I will 
also be making it mandatory for incoming Planning Team members to be 
meeting with the outgoing Planning Team members for their respective 
positions, and for this incoming Planning Team to create transition reports in 
the month following the CLAY conference. 
 
With regards to community outreach, I have reached out to a number of 
Hamilton organizations that we have worked with in the past to establish early 
communication, including the Hamilton Crown Ward, Empowerment Squared, 
Pathways Hamilton, NGen and the Hamilton Boys and Girls Club. I plan on 
meeting in person with representatives from each of these organizations as 
early as possible. I have also reached out to Paul Luciani from Camp Trillium to 
establish communication and asked him to send me a copy of last year’s 
contract. He has also informed me that they have a new policy where they are 
asking clients to bring a cheque on the first day of their stay for payment. I 
don’t see how this will be a problem. 
 
Something I am interested in exploring this year is the possibility of working 
with the Equity & Inclusion Office to help facilitate our Anti-Oppressive 
Practices training later in March. I have reached out to Khadijeh Rakie, an EIO 
Educator, to set up a meeting to discuss their training plans and how they 
could potentially be adapted for CLAY specific AOP training.  
 
Lastly, I have reached out to EFRT to try and have a member of their team 
available for CLAY weekend, which has proven to be very necessary in the 
past.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
All Planning Team interviews will be completed by December 3rd, and I plan to 
have the first team meeting later that week. I know that exams are fast 
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approaching, and I would prefer to have a full team meeting before they are in 
full swing. I can provide everyone with access to the aforementioned Google 
Drive during this meeting which includes transition reports from past years, 
excluding the most recent year, and all work done in the last few years by 
CLAY Planning Team members. I can schedule individual meetings during 
exams when it is easier to find times that work for just myself and another 
individual, rather than the entire team. This will also be a great opportunity to 
learn more about the Planning Team on an individual basis, and ensure they 
are aware of their first orders of business moving into the holidays. Our team 
will hit the ground running as soon as we are all back in January, which is also 
when we will have our Planning Team Retreat.  
 
I previously mentioned that I had reached out to the EIO, and I have a meeting 
scheduled with Khadijeh Rakie for November 30th. I also plan on meeting with 
the outgoing Coordinator for their further input on this possibility prior to this 
meeting. I am waiting to hear back from previously mentioned Hamilton 
organizations to set up a date to meet in person. By the time a meeting is 
scheduled, our Outreach Coordinators will likely be hired and can join for 
those meetings.  
 
I am also waiting to hear back from EFRT to see if they can send a team 
member to CLAY this upcoming year. The earlier this is out of the way the 
better.  
 
I will be meeting with Scott Robinson soon to discuss budgeting strategies for 
the upcoming year. There has been a large push to have all graphic content 
done through the Underground, though I have concerns with this that will 
hopefully be recognized in our meeting. I am also currently working with 
Kristina Epifano to strategize next steps to repairing relations with the 
Hamilton-Wentworth District School Board. I would like to meet with Dave 
Heidebrecht from the Office of Community Engagement about this 
relationship as soon as possible. 
 
Lastly, I plan to fill out a number of EOHSS forms in the next month for all 
major events between now and conference weekend in May. Once these are 
approved, I will begin to book rooms for the entire year, and that way we can 
have our choice of location for training weekend. (In the past it has been 
Council Chambers, though this books very fast) 
 
BUDGET   
So far, I have not spent any money. The only budgeting concern I have at this 
point is the aforementioned point about going through the Underground with 
all graphic content. Once our Sponsorship & Fundraising Coordinators are 
hired, they will begin raising money.  
 
VOLUNTEERS 
Our Planning Team will be hired very shortly. All pertinent information for this 
section has been previously stated. (First team meeting, Transitioning, 
Planning Team Retreat) 
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CURRENT CHALLENGES  
So far there have not been any outstanding challenges. The only challenge I 
am anticipating is ensuring all Planning Team members are well-trained 
between the time they are hired and January, but I will be doing constant 
check-ins to ensure everyone is feeling comfortable with their roles and are on 
track with timelines once they are determined.  
 
SUCCESSES  
I am quite proud of the timeline that we are working on currently. Last year 
our timeline was an obstacle that we were able to overcome and still provide a 
successful conference with, but I am confident that the timeline we are 
working with this year will alleviate some of the last-minute stress of 
conference planning. I am also extremely excited for Planning Team 
interviews, and am looking forward to being able to work with a new team of 
10 lovely friends to share my passion for this service with.  
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