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YEARPLAN UPDATE  
In my year plan for October and November, I originally outlined the following 
objectives: 
 

October: November: 
- Spark event (academic success) 
- Blog and infographic 2 published 
- Teaching Awards nomination 
period & filming for TAC video 

- Prof and TA evaluations from 
Teaching Awards nominations 
- Wikithon 
- TA Talks 

 
The bolded represented items that we have accomplished or are currently 
amidst completing. The un-bolded items represent things that will not be 
taking place at this time and have been rescheduled or reprioritized as the 
year as progressed. To date, Macademics has made the following changes: 
 
- Postponed Teaching Awards Ceremony video filming to Feb. 2019 
- Planned Wikithon event for Jan. 2019 (instead of hosting 2 Course Wiki 
events, only 1) 
- MacPherson Institute Student Partners Project (application pending 
approval) 
- Disconnected from TA Talks as it does not closely match Macademics’ 
operating policies 
 
Overall, despite some changes, my service has been on track with our year 
plan and overarching goals. We have been open and receptive to new ideas 
and initiatives, so our year calendar has been relatively flexible. Macademics is 
working effectively on more impactful projects not only with this year in mind 
but future years to come. Below is a table of what we’ve accomplished this 
past month and what’s coming up in the next: 
 

October – November (Past) November – December (Future) 
1. Spark Event: “Back to the Grind” 
2. Blog and Infographic 2 

1. Course Eval promo 
2. Blog and Infographic 3 

. 
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3. Teaching Award Nominations 
4. Facebook contest 
5. MacPherson Institute project 
proposal 

3. In-course surveys for Teaching 
Awards 
4. Volunteer and Exec appreciation 
events 
5. Resource Hub 2.0 launch 

 
SERVICE USAGE  
Facebook:  
Our Facebook page is doing relatively well, and engagement trends are 
consistent with those of last year’s. Since we are more active on Facebook this 
year compared to last year (2x more posts per week on average), our 
engagement is more variable and usually ranges between 500-800 people 
reached. Recently, our Facebook contest post reached 2851 people, whereas 
our weekly #MacademicsMonday posts reach an average of 325-350 people.  
 

 
 
As well, the group “McMaster Used Textbook Sales [All Years]” has seen 
considerable decline in growth in the past month, likely due to the fact that 
textbooks are not in high demand at this point in the semester. I have been 
regularly monitoring the group nonetheless, approving and declining member 
requests and removing reported and inappropriate content.   
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Teaching Award Nominations (Fall 2018 Semester) 
The Fall Teaching Award Nomination season went fabulously! We significantly 
surpassed previous years’ nomination totals for fall semester nominations. In 
2016, 992 nominations were received; in 2017, 1130 nominations were received; 
and this year, 1273 nominations were received. This shows a reasonably 
consistent trend such that ~130 more nominations are received each year, 
tabulated below.  
 

 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Macademics’ recent activity can be summarized here: 
 
Macademics and Spark’s Academic Event 
We teamed up with Spark to host “Back to the Grind,” a laid-back, drop-in 
study session event for all first year students. Turn-out was great, though not 
all attendees were in first year, and the event was quite successful overall. 
Especially compared to last year’s collaborative event, attendance to this 
year’s event was great! 
 
MacPherson Institute Student Partners Project Proposal 
A proposal has been submitted outlining a potential collaborative project for 
the Student Partners program which will focus on producing a 
MacPherson/Macademics Guidebook for undergraduate students. MacPherson 
Institute currently offers Guidebooks on their website for a host of different 
audiences including new faculty, TAs, graduate students, etc. but do not have 
one targeted for undergrads.  

 
Blog/Infographic 2 Released 
Blog 2 and its accompanying infographic about midterm ‘survival tips’ were 
published! 

 
TAC Nominations for Fall 2018 
Nominations season for Fall 2018 was very successful: we fielded many 
questions, spoke to many students at the table in MUSC as well as through 
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email and Facebook, and received a record-breaking number of nominations. 
We will be proceeding with in-course evaluations shortly. 

 
Facebook Contest 
Our Facebook contest (make an academics-related meme) post reached 
almost 3000 people, but we only received 6 submissions. Three of these 
submitted meme graphics will be posted this week to be voted on to reveal a 
winner by the end of the week. 
  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Blog Post/Infographic 3 and Course Eval promo 
Our third monthly blog will be released to coincide with course evaluation 
promotion. This month’s blog will discuss the merits and tangible results of 
course evaluations at McMaster and will be supported by a promo poster 
outlining four basic “stages” of a student’s evaluation (i.e. from their 
submission to the data aggregation to professors’ practice in the classroom). 
Promo for course evals will run parallel to the course evaluation period from 
Nov. 22 - Dec. 6. 
  
Resource Hub 2.0 
The Research and Resources Subcommittee is currently finalizing 
consultations with faculty societies to make additions and revisions to the 
Resource Hub. We are aiming to have these changes submitted to Haley by 
the month’s end to send in the printing order in time for the hardcopies to be 
ready when we return in January.  

 
Volunteer/Exec Appreciation 
We will be celebrating the semester and recognizing our volunteers by hosting 
a potluck-style dinner with pizza and sushi ordered by Macademics. As for 
exec team appreciation, we will be having a board game café social next 
Friday to reward ourselves for our hard work and take an afternoon off 
together! 
 
VOLUNTEERS 
Our volunteer team received their Macademics t-shirts just in time for 
Teaching Award nominations tabling! They were very on top of things 
throughout the week of tabling and everyone did a fantastic job at 
communicating, clarifying, and being punctual and prepared. We will be 
celebrating everything that has happened this semester with a team dinner on 
Nov. 30th.  

 
SUCCESSES  
This past month, I feel successful about these things:  
 
1. Volunteer team is amazing; super engaged, especially compared to last year. 

 
2. Teaching Award Nominations were very successful. We set a record high for 
number of nominations! 
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3. My team and I have been adaptive and have solved/mitigated problems 
particularly  effectively this past month. Our meetings are smoother and more 
concentrated too! 
 
CURRENT CHALLENGES  
1. Budgeting for promotions has been a bit challenging: though I maintain solid 
and consistent communication with my promo exec, the wonderful Sakshi, we 
rarely receive an indication of cost for our ‘special’ orders from Underground. 
For example, we ordered t-shirts for our volunteer team and never got the 
final price even after they had arrived. Sakshi and I have both emailed 
inquiring about our spending but have not received any updates. 
 
2. Our monthly blog posts, which are now published on Buzzfeed community, 
receive notably less views than the related infographics on Facebook. The idea 
of including the accompany infographics for each blog this year was to 
disseminate the content more conveniently, but now we’re facing the issue of 
under-usage of the actual blog articles which are well-researched and deserve 
to shine. 

 
3. I’ve spoken to several other PTMs about this challenge and also plan on 
discussing it in my upcoming cluster meeting (with AVP Services): I feel as 
though I regularly work significantly over my hours. I am currently in the 6-8 
hours/week pay bracket, and I noticed that the Macademics Coordinator used 
to be a position with 12 hours/week. I have begun tracking my hours to see 
what trends might appear and am only documenting this now as a precursory 
note for transparency in case it persists.  
 
BUDGET  
Overall, we are on-track with our budget plan, having accounted for large 
costs in the upcoming semester, including Teaching Award Ceremony, 
reprinting Resource Hub hardcopies with new changes, and the Course 
Wikithon event. Expenses made recently predominantly include promo 
material and volunteer appreciation events coming up. 
 

ACCOUNT 
CODE ITEM BUDGET / COST 

6603-0312 
TCHA – 
ACADEMIC 
RESOURCES Standing order to Underground  

  TOTAL SPENT IN LINE 500- 
  REMAINING IN LINE 1200- 
      

6494-0312 
VOLUNTEER 
RECOGNITION   

 Volunteer team dinner 100- 
 TOTAL SPENT IN LINE 207.15- 
  REMAINING IN LINE $292.85 
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6494-0312 
VOLUNTEER 
RECOGNITION Exec team social (board game café) 67.80- 

  TOTAL SPENT IN LINE 207.15- 
  REMAINING IN LINE $292.85 
      

6501-0312 
TCHA - ADV. & 
PROMO. 
 Blog infographic 2  55- 

  TOTAL SPENT IN LINE 540- 
  REMAINING IN LINE $1160 

TOTALS 
TOTAL BUDGETED DISCRETIONARY SPENDING     -7550 

TOTAL ACTUAL DISCRETIONARY SPENDING     -2693.15 

REMAINING DISCRETIONARY SPENDING     -4856.85 

 
 

OTHER 
Everything is generally going great! My team and I will be confirming our plans 
for next semester at the end of the month to set future event dates and plan 
campaigns in advance. 
 
 
 


