
 

Executive Board Meeting 18-16 
Thursday, November 8, 2018 @ 11:30am 
MSU Boardroom, MUSC room 201 
 
Called to Order 11:30am 

Present Bertolo, Epifano, Farah, Florean, Hackett, Robinson, Roshan, Warwani 
Late  
Absent  
Others Present J. McGowan (General Manager), V. Scott (Recording Secretary), M. Wooder 

(MCD), Jocelyn Heaton (WGEN Coordinator), Hannah Philip (FCC Coordinator), 
Maddison Hampel (Operations Coordinator), Miranda Clayton (PCC 
Coordinator), Mijia Murong (Diversity Services Director) 

 
1. Adopt Agenda 
 
Moved by Robinson, seconded by Warwani to adopt the agenda, as presented.  
 
Amendment 

 Epifano – Strike the EFRT Report 
 
Moved by Robinson, seconded by Warwani to adopt the agenda, as amended.  
 

Passes Unanimously 
 
2. Food Collective Centre Report – Hannah Philip presented 
 

 Philip summarized the report.  
 
Questions  

 Bertolo asked if the Centre could please help promote the survey.  
 Wooder stated that the Good Food Box looked awesome, same with delivery.  

 
3. WGEN Report – Jocelyn Heaton presented 
 

 Heaton summarized the report.  
 
Questions  

 McGowan suggested giving deliverables to the volunteers in the space, so that it doesn’t look like they’re 
just hanging out. Heaton responded that the volunteers do things during their shifts, but the main role 
was to be a facilitator. They stated that they will look into giving more items to do.  

 
4. Diversity Services Report – Mijia Murong presented 
 

 Murong summarized the report.  
 
Questions  

 Roshan asked what the timeline was for the Voluntourism campaign for December. Murong responded 
that the service has had discussions on how they would like the campaign to look like. They stated that 
the services will be re-launching the campaign as they already have the posters and resources and then 
they will look into more creating ways of discussing it.  

 Hackett asked what the collaboration with EIO for AOP training would look like. Murong responded that 
they have had a few conversations and have exchanged PowerPoints presentations and attended each 
other’s trainings to see how it was facilitated.  
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 Murong asked if the Board would like to see the standardization of AOP in that way, as of right now 

students from Welcome Week residence training gets one and faculty reps get another set. Warwani felt 
that it depended on the standardization and that there should be distinction between groups.  

 Roshan asked about Murong’s experience as Chair for Interfaith Council. Murong responded that they 
didn’t realize it was a part of the role until Max Lightstone reached out to them. They stated that they 
have found a different set of values in the council and felt that it was a good space for community 
building. Murong stated that they weren’t sure if the role was the best person to be Chair of the council 
as they don’t have the lived experience to fulfil the role.  

 Florean asked if it was necessary to have AOP training every year. Hampel responded that if they were to 
excuse people from training it would be similar to the modules on Mosaic, where they have to repeate 
every three years.  

 Hampel stated that they would like to speak to the position being Chair of Interfaith Council, as it wasn’t 
currently included in the job description and it wasn’t fair for Murong to be thrown into it. Scott clarified 
that the Council passed late last year during the SRA, so the position was probably overlooked when 
updating job descriptions. Scott added that it was suggested to last year’s AVP Internal Governance that 
the Chair be either the Assistant Director of Diversity Services or elected from within, but the suggestion 
wasn’t taken. Epifano stated that they should re-visit the Operating Policy and could put it on the Internal 
Governance Committee’s radar. They stated that they agreed with Scott, and that the Chair should be 
elected from those sitting on the Committee and not just appointed.  

 Epifano stated that to Florean’s point, the reason why they give AOP year after year was because of lot of 
times things change and if that person is part of a different service then they get a tailored AOP. Epifano 
added that at one point there was AOP 1 and AOP 2, 2 was for those who had already completed 1 and 
was doing more training. They explained that it stopped but didn’t know why. Murong stated that they 
struggle with that as well. They stated that AOP shouldn’t be a thing where the student learns the 
concepts and knows the definitions and graduates. They stated that when giving AOP the people putting 
up their hands have already received it before, and that it feels like it should be more of a conversation 
and discussing experiences.  

 Bertolo asked if Murong had reached out to MISCA or CISSA yet. Murong responded that they haven’t yet, 
but it was on their radar. Bertolo responded that they have been having conversations with CISSA about a 
campaign that CISSA would like to run, but the challenge is ensuring that the MSU was reaching out to 
them instead of running campaigns without collaboration.   

 
5. Pride Community Centre Report – Miranda Clayton presented 
 

 Clayton summarized the report.  
 
Questions  

 Wooder stated that Clayton did a great job with Pride.  
 McGowan asked about the renovation. Clayton responded that it was great, and that people love the 

colour.  
 Wooder suggested creating auto responses on the Facebook page in case people start feeling as though it 

was a lot.   
 
6. Sponsorship & Donations Committee Recommendations  
 
Moved by Robinson, seconded by Roshan that the Executive Board approve the following recommendations by 
the Sponsorship & Donations Committee: 

 $250 sponsorship to the Arts and Science Musical. 
 $300 sponsorship to the International Women’s and Children’s Health Conference. 
 $100 sponsorship to the McMaster Mars Rover team. 

 
 Robinson went over the memo.  
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 Hackett stated that they liked the amount of detail put in the memo. They asked how much the 

Committee has spent this year versus last year.  
 Robinson responded that they didn’t have that amount right now but could get it from a previous report.  

 
Passes Unanimously 

 
7. Committee of the Whole – Services  
 
Moved by Epifano, seconded by ____ that the Executive Board move into Committee of the Whole to discuss the 
Services that presented the meeting before. (Maccess, Maroons, SCSN, SHEC, Spark, SWHAT) 
 

Motion Fails due to no Seconder 
 
8. Committee of the Whole – Organizational Updates (Hiring & Diversity) 
 
Moved by Farah, seconded by Warwani that the Executive Board move into Committee of the Whole to discuss 
the topic on the agenda, as circulated. 
 

Passes Unanimously 
 
Moved by Farah, seconded by Warwani that the Executive Board move out of Committee of the Whole and to Rise 
and Report.  
 

Passes Unanimously 
 
Rise and Report  

 Farah reported that the Executive Board discussed Hiring and Diversity in the MSU. The Board discussed 
looking at standardizing information for hiring, and what to make that process look like. The Board 
discussed looking at collecting data for those who apply. Encouraged looking at promoting more 
incentives for paid staff and volunteers. Would like to see an standardized process for applicants who re-
apply for the same position. The Board also discussed the idea of using better language for promotions, 
getting rid of acronyms to try and target the average student. Farah stated that the idea was brought up 
to have the interview to be more of a conversation so that those interviewed felt like they had a great 
experience with the MSU and would want to come back. The Board suggested looking into more 
standardized appreciation packages for those already hired. A few more suggestions were to look into 
hosting a job fair, looking at hiring cycles again, adding resources/tips and tricks for generating better 
cover letters, and to look into how the MSU was promoting the opportunities for CSRs and PTMs.  

 
9. Information and Questions  
 

 Wooder reported that Remembrance Day is on Sunday, and that the ceremony will be held in 
Convocation Hall at 10:30am and all in the community are welcome. They stated that tax-free Tuesday 
launched, and they currently don’t have any numbers. Wooder reported that the townhall on Free Speech 
was next Wednesday in TwelvEighty at 11:30am.  

 Hampel reported that the next hiring cycle will be happening soon, and the first round went well. Hampel 
stated that they had a good number of applicants and have fortified the process with the Office Clerks. 
They stated that they will be looking at the job descriptions currently located on the website and making 
sure they’re updated.  

 Scott announced that the Mitten Tree, in support of Wesley Urban Ministry, will be starting up on 
November 22. They will gladly accept mittens, hats, and scarves to help decorate the tree.  

 Epifano stated that the Board will be receiving emails soon with dates for hiring.  
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 Hackett asked Wooder if the MSU has ever considering partnering with a company to offset costs, like 

festivals do. Wooder responded that sometimes they do, but only if it’s a closed campus show.  
 Bertolo announced that PolicyCon was this Saturday and OUSA was last weekend. Bertolo stated that the 

MSU was able to influence the conversation in the way they wanted. Bertolo reported that next week was 
Lobby Week.  

 Farah announced that next week’s conversation for Organization Updates will be the SAB.  
 Robinson announced that SLEF will be closing tomorrow. They had a great meeting helping to plan ‘life 

after mac’ that will be in January. Robinson stated that they sit on a committee called ‘hired at mcmaster’, 
which is going well.  

 
10. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Thursday, November 15, 2018 
11:30am 

MSU Boardroom, MUSC 201 
 
Moved by Roshan, seconded by Robinson that the Executive Board meeting be adjourned.  
 

Passes by General Consent 
 
Adjourned at 1:19pm 
 
/vs 


