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YEARPLAN UPDATE  
Pride Week happened! Now that our biggest endeavor is out of the way for 
the year we can focus on our other events. Planning is well underway for our 
AIDS action campaign. Our LGBT Dictionary poster campaign has been 
delayed and did not happen in September because it took longer than 
anticipated to determine on definitions that would not have anyone coming 
for us. The campaign is a low key poster campaign and will be released later in 
the year as a nice accent to whatever we’re doing at the time. Soon we will 
determine whether we will reopen hiring to bring on more volunteers for 
semester two. Seeing as how some volunteers have been routinely ditching 
shifts and some are on co-op next semester it is looking likely.  
 
SERVICE USAGE  
We are still seeing consistent service usage and have an established 
community of regulars now! We are seeing reach from first years to grad 
students and our social media is doing well. We recently cracked 1000 likes on 
Facebook to reach 1044 and our Instagram has been gaining at least a few 
followers a week to be at 232. Our Twitter is the least engaged with media 
despite having far more followers than the Instagram. We mostly see Twitter 
engagement from the exec team and other McMaster or MSU accounts. We 
suspect it is a matter of demographics. Our most successful post with the 
widest reach at 12k is our statement on the crosswalk vandalism. This is 
unfortunate but we are glad knowing the community felt our statement did 
the situation justice.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Since my last report we have held a movie night social, launched our support 
groups and ran our Pride Week. Our movie night social had great attendance 
from our exec/volunteers and about 10 attendees were not affiliated with our 
space in any way. I had a fun time, I would buy a version of Twilight with 
commentary from that room of people. Our support groups are on a variety of 
topics and happen in the space after hours on a weekly basis. We have 
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identity, experience, and topic based groups such as BiPanPoly Power Hour, 
Where We Come From, and LGBT Geeks respectively.  
 
Did I mention that Pride Week happened? We hit a few snags but the majority 
of events were well attended. Monday had the discussion on accessing 
healthcare while trans which had n10 attendees, 3 of which were new to the 
service. Monday night had the alumni mixer which was very well attended by 
students but not well attended by alumni. Unfortunately, only 3 alumni came 
and they were all ones who graduated recently and knew me personally. This 
is in part due to the alumni association not having a very efficient mailing list 
and we should have done more promote it to alumni sooner. That being said, 
approximately 30 people had a great time at the mixer despite the mentorship 
aspect not being there are originally intended. Tuesday had the event on PoC, 
LGBTQ+ people, and the police. I was not present at this event for a head 
count but the facilitators reported good attendance and engagement from 
LGBTQ+ students and allies. Wednesday had the rally, which was by far the 
most stressful event but it came together in the end. Shout out to Kristina for 
helping us land a spot in the atrium when the weather was gross so we could 
yell to all of MUSC instead of the 5 people outside. Many new community 
members and allies sought out the sign making and we will be releasing a 
photo album of signs soon.  
 
Thursday was very busy and had 3 discussion events as well as the 
coffeehouse. The discussion events were not spectacularly attended and only 
drew a few people, the most popular of which was the one on being disabled 
and LGBTQ+. Hilary and I are actually working out having a joint support 
group for this exact intersection because there has been demand from both 
our services. Coffeehouse was my favourite event of the week. We ran out of 
performance timeslots and The Grind was packed! The event had such a great 
atmosphere and the best part was so many new faces laughing and having a 
great time. Our community has such talented members! Lastly, Friday has 
pride sex ed and the drag show. Sex ed went way better than we thought it 
would and had 10 attendees as well as fun lube gifts for them thanks to the 
magic collaboration money pile since SHEC co-hosted. I saw an Instagram 
post about the event after from someone who said they really appreciated the 
event because their high school did not have inclusive sex ed programming 
and they felt unprepared. The week had the most amazing closer I could have 
asked for with the drag show. We quickly ran out of our 20 student passes but 
that did not stop people. The event was packed with students and apparently 
the rest of the Hamilton LGBTQ+ community because it was absolutely wild.  
 
We would like to thank Diversity Services, Maccess, SHEC, Queer Outta 
Hamilton, Polyester, Sous Bas, MUSC, and Kristina for being such valuable 
partners in providing events and promoting the whole week.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We were originally going to do a Mariokart night in November but Engiqueers 
jacked our idea so we need to find something else. We are also holding an 
AIDS action week in late November which includes a speaker, workshops from 
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the AIDS Network, and advocacy related to the blood ban. As for December 
we are planning on holding some stress-buster events but otherwise taking it 
easy that month to focus on exams and second semester planning. Some 
events for semester two are already in the works such as a Pride Night at a 
basketball game with Ath & Rec. 
 
BUDGET  
 

 
 
Pride Week was expensive but worth it. We bought a hefty promo package as 
well as a small banner and many rave cards which totaled approximately 
$300. We had not dipped into the annual campaigns line until now. Space 
booking and catering for events came to $802.50, AV for events came to $381, 
poster materials for the rally were about $30, and our contribution to student 
passes for the drag show was $100. The total cost of Pride Week from the 
campaigns budget came to $1313.50, leaving us with just under $2000 for the 
rest of our campaigns. I do not foresee this being an issue as the rest of our 
year is more low key. What is an issue is that we only had $100 in our 
community outreach budget so we will need to dip into the annual campaigns 
budget for any more community outreach matters, which is what I would 
consider social events and support group costs. We will be allocating money 
from the annual campaigns budget to this. We also held a volunteer social and 
spent approximately $120 on it, leaving us with plenty for more socials.  
 
VOLUNTEERS 
Our volunteers have been getting to know each other well and become friends 
which is lovely. The one issue is they don’t stop talking to each other during 
shifts! We are still instilling good habits in them such as making sure they 
acknowledge when people enter the space and locking up properly at night. 
My Volunteer & Training Coordinator is still in the process of overhauling the 

Current Prior Yr. Current Prior Yr. Prior Yr. Approved % Budget
Month Month YTD YTD YE Budget Used

September September 2018-19 2017-18 2017-18 2019 To Date

All:
5003-0119 QSCC - OFFICE SUPPLIES 60.00 0.00%
5101-0119 QSCC - TELEPHONE 50.30 100.60 150.90 251.50 603.60 600.00 25.15%
5202-0119 QSCC - COMMUNITY OUTREACH 8.00 28.00 36.97 100.00 28.00%
6102-0119 QSCC - ANNUAL CAMPAIGNS 78.26 (351.54) 78.26 456.69 3,300.00 2.37%
6494-0119 QSCC - VOLUNTEER RECOGNITION (40.00) (40.00) 500.00 500.00 (8.00%)
6501-0119 QSCC - ADV. & PROMO. 23.46 1,500.00 196.41 1,500.00 1,655.08 1,500.00 13.09%
6604-0119 QSCC - RESOURCE PURCHASES 100.00 0.00%
6804-0119 QSCC - TRAINING EXPENSE 228.08 500.00 0.00%
7001-0119 QSCC - WAGES 786.94 689.85 3,787.83 2,764.35 7,355.27 8,500.00 44.56%
7101-0119 QSCC - BENEFITS 64.58 54.93 314.09 220.95 550.74 595.00 52.79%
8001-0119 QSCC - DEPRECIATION EXPENSE 101.32 101.32 303.96 300.00 33.77%

Total All 971.54 1,993.84 4,616.81 4,838.12 11,690.39 16,055.00 28.76%

41.67%

McMaster Student's Union
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volunteer resource binder. For perspective, the material had not been updated 
since we were called the GLBT centre.  
 
CURRENT CHALLENGES  
My exec is not very good at communicating and I find I need to chase them 
down a lot. They will not tell me when they are struggling and cannot fill their 
role due to school or other life stress, they tend to just drop off the face of the 
Earth instead. This will be discussed at our next exec meeting. My Social & 
Political Advocacy Coordinator also recently suffered a collapsed lung which 
requires surgical intervention. He will be off for the next 1-3 weeks which will 
be challenging as we need to continue setting AIDS action in stone and he is 
my most on the ball team member. We discussed and he is still able to 
correspond with me remotely to plan and other exec will need to fill in for him 
in person. 
 
SUCCESSES  
Pride Week was an utterly amazing experience and I am glad to have set this 
precedent this year. The feedback has been great and people are excited to 
come future events! Booking a MUSC table was so much more effective than 
we thought it would be and we will probably make that a standard part of 
promo for larger events.   
 
 


