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YEARPLAN UPDATE  
SWHAT Hiring is complete and we now have a full team! In terms of Website 
improvements, they are not yet complete. I am still working through some 
logistics, so we should have a running walk form on the website by Mid-
November. At this time, we will be starting promotion of the new location of 
the walk from. Additionally, our full team training will take place in November 
(it will include AOP). 
 
SERVICE USAGE  
Our service usage is still strong. We average about 5-7 walks per night. Some 
nights are busier than others and we have had up to 15 walks in one night. 
Many of our walks are now of regular clients, for this reason, it is easier to 
anticipate nights that may be a little bit busier. For the most part, the 
weeknights are much busier than the weekday nights. As compared to last 
month, numbers have stayed fairly consistent.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
We had a very successful Hiking Social. A few of our execs and volunteers 
hiked up Dundas peak and went for Sushi after. Volunteers were very social 
and it was nice to see that they have become comfortable with the team. 
There was a lot of bonding and all-around good times! My project for October 
had been to improve our page on the MSU website so that it can be used more 
frequently for updates and promotion. Additionally, we have set up our Human 
of SWHAT campaign. Volunteer recruits have given us pictures and blurbs. 
This campaign will be one of our big platforms for promotion during Walk-a-
thon. As mentioned earlier, our hiring is complete!! We should no longer have 
too many issues with respect to insufficient volunteer presence in this office. 
This is especially important for November as it is one of our longest months.  
 
Unfortunately, I have not gotten a chance to complete this, I am still working 
through some of the logistics. Our month became quite busy with hiring and 
planning for the upcoming training and walk-a-thon, due to which I’ve pushed 
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the website improvement project to next month. My goal is to have a fully 
functional walk form on our page on the MSU website by mid-November.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
We have few big things coming up in November. Our annual coffeehouse is 
scheduled for November 9th. In the past, we usually have at least half the team 
come to this event, and for this reason, it has always been a success. It 
involves a number of team games and coffeehouse performances, and 
volunteers are usually very interested and engaged. There is volunteer interest 
in performing so right now, we are in the process of recruiting performances 
and developing various activities for the night (eg. trivia).  
 
November is walk-a-thon month!! Similar to previous years, November Walk-a-
thon funds will be donated to SACHA. Our promotional scheme is made of a 
mix of the Humans of SWHAT posts and posts about SACHA. I hope that our 
busy shifts continue through November so that we are able to donate a large 
amount to SACHA.  
 
We will have our full Team AOP training happen this month. This will be a 
good way for our new hires to get to know the team and a good way for the 
team to bond with each other. We have had a few issues surround gossip, 
confidentiality and how to speak on sensitive topics. My hope is that AOP 
training will help the volunteers better navigate those aspects of the service. 
Additionally, I will spend some time reminding the team on proper office 
etiquette and the importance of maintaining a safe space.  
 
BUDGET  
This past year we spent money on snacks, we will be doing that again for the 
upcoming month. On top of our regular spending, we will also be purchasing 
snacks for training, more board games for the office, and snacks for other 
small socials we may have time. We may also spend money on additionally 
promotion for Walk-a-thon. Currently, we are using our promo from previous 
years but should we need it, we may get more promotion made. We will also 
be ordering our winter swag soon.  
 

ACCOUNT 
CODE ITEM BUDGET / COST 

   
5003-0117  TOTAL SPENT IN LINE 85.33 

Office 
Supplies  REMAINING IN LINE  

      
   

 5101-0117 TOTAL SPENT IN LINE 35.30 
 Telephone REMAINING IN LINE 464.95 

      

   
7001-0117  TOTAL SPENT IN LINE 526.54 

 Wages  REMAINING IN LINE 6473.46 
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7101-0117  TOTAL SPENT IN LINE 38.63 
Benefits   REMAINING IN LINE 451.37 

TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING     15 
040.00 

TOTAL ACTUAL DISCRETIONARY SPENDING     685.80 

REMAINING DISCRETIONARY SPENDING     14 354.20 

 
 
VOLUNTEERS 
Volunteers have continued to step up wherever they can. October went by 
well, despite many short-staffed shifts, again due to volunteers who give extra 
to the service. We have noticed that it is often the same volunteers who take 
on more shifts, and my execs have begun to worry that some of them may be 
overworking themselves. This was something that we saw last year, and it is 
something we want to avoid. In order combat this, we have decided to put an 
upper limit on the number of total shifts a volunteer per month. This should 
ensure that no one volunteers is taking on too much. Additionally, it will give 
other volunteers more space to step up as well. 
  
CURRENT CHALLENGES  
As our volunteers become more comfortable with each other, conversation 
flows more easily in the office. While this is an amazing thing, it has also 
caused come uncomfortable situations. We had an instance where a walker 
was made to feel uncomfortable due to the actions of another volunteer. This 
was because the topics that came up in the conversations were not an easy 
topic for both of them. In order to avoid this scenario again in the future, I sent 
out an email to the team, outlining that we need to be careful when brining up 
sensitive or controversial topics and that unless it is clear that everyone in the 
room is entirely comfortable, such topics should be avoided. Since that email, I 
have noticed that conversation tends to cover much lighter topics.  
 
Very recently, I had some more unfortunate situations. It came to my 
knowledge that walkers had been complaining about some clients and had 
also been very loudly complaining about having to walk so many people. 
Additionally, I was told that some volunteers were making very obvious their 
reluctance to go on walks, in front of clients. This is very disheartening news to 
here. While I think volunteers are fully justifies in feeling tired and disgruntled 
about the large increase in walk numbers, they need to be careful about how 
and who they share these feelings. I know that I am going to be addressing 
this in our upcoming training and I would like to send an email about it. 
However, I would like some more assistance on figure out how to deal with 
this scenario.  
 
SUCCESSES  
A huge shout-out to the Directors of Volunteers Logistics and Director of 
Dispatch services. They have made our short-staffed team work and have tried 
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their best to accommodate various volunteers request while also juggling the 
demands of the service.  
The PR directors have been working so so hard on setting up the Human of 
SWHAT campaign and setting up a new promo points system. Their outreach 
to volunteers has been amazing.  
The Volunteer Affairs director has been phenomenal with the social events 
that have been executed thus far. Volunteers have loved them, and they keep 
asking for more. Additionally, her plans for the coffeehouse look amazing.  
 
The biggest success of this month has been the executive team. They have 
done wonderfully in keeping morale high during busy nights and they continue 
to inspire our volunteers to do their best. Additionally, hiring went smoothly 
because of their cooperation and effort. A huge huge shout-out to my 
executive team.  
 
 


